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1 REMEDIAL DESIGN WORK PLAN

The remedial design work plan {RDWP) addresses the cohtracting strategy for the

quarry bulk waste removal, transportation, and storage. It defines contract execution =

methods and schedules that the Project Management Contractor (PMC) will employ 10
complete these projects. This RDWP presents the current schedules for the various

_contracting packages related to-the quarry bulk waste management program detailed in the
Quarry Conceptal Design Report {MKF and JEG 1991). The coniracting sirategy for same
of the work packages was originally derived from a value engineering (VE) study held in
January 1991 (MKF and JEG 1991), but has since been modified.

11  Contracting Packages

Work activities were grouped to consider all the contract requirements. These
' &mmtles are contained in the five contracting packages described below. Work and
mmractmg requirements zelated to the quarry water treatment plant were not included
because it is an on-going activity. :

Quarry Preparation. Includes clearing and grubbing, chipping and piling vegetation,
stabilizing the quarry high wall, constructing transfer locations, and constructing an access
road to the quarry floor, if required,

B aste al. Includes excav'ating, sorting, and ldading the quarry waste material.

St £a jon.. Imcludes the site preparation and
construction of the TSA.

Bulk Waste Transportation and TSA Operations and Ma intenance. Includes hauling. the
quarry wastes to the TSA, maintaining the haul road, placmg the quarry wastes in the
appropriate storage areas within the TSA, decontaminating the yoll-off containers, an-::l
maintaining the TSA untii completing all placemem of quarry waste.

| Hau! Road Constyyetion Includes cieanng and grubbing of the roadway and cnnstructmn
of the haul mad from the. quarty to the TSA.
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1.2 'Types of Contracts

The different types of contracts that were considered for the aforementioned work :
activities-included the following: -

+ . Fixed Price/Lump Sum

Fixed Price/Unit Price

. Cost Reimbursable and Incentive -
Direct Hire ' :

1.3  Coatracting Criterla
The following seven criteria were used 1o evaluate contracts:
. Field flexibility

. Enhancement of schedule
+  Financial stability

. Fair and equitable contract
. Liability and risk
. Importance 10 corporate reésume

. Minimize total cost/risk

In addition, the following five criteria are applicable to ali decisions reparding the
selection of comtracts: | : ' '

. Al work will be peffnrmed in a manner that provides maximum protection to
woarkers, public health, and safety. ' o '

« Al work will comply with applicable regulations. '
. Subcontract activity will be maximized to the extent possible.

. Funding considerations may impact ail decisions.

m:\uumumnﬂnMMqupm 2
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» Small and smalt dmadvantaged business subcontracnng quotas will be met or
exceeded.

14  Selection
The results of the matrix evaluations during the VE study showed the following:

s . A fixed price/unit price contract will best servé the bulk waste transportation -
and TSA operations and maintenance activities.

». A fixed price/lump sum comtract will serve the quarry preparation activity.

. A cost reimbursable and fixed fee contract will serve the bulk waste removal
' activity. ' : :

Following the VE study, the PMC determined that the following contracts will be. .
appropriate for the remaining two contracting packages:

. A lunp sum contract wﬂl serve the TSA site preparation and construction
activities.

* A fixed price/unit j:rice contract will serve the haul road construction activity.
L5  Schedules

The proposed schedule for the five contracting packages described in Section 1.1 is

. shown in Figure 1-1. Each package is divided into engineering, bldfaward and construction/
operation.
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