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Mr.  Bobby Davis 
Uni ted States Department o f  Energy 
Feed Mate r ia l s  Production Center 
P.O. Box 398705 
Cinc innat i ,  Ohio 45239-8705 

I Re: Data Report ing and I n t e g r a t i o n  
Feed Mater ia ls  Product ion Center 
Fernal d, Ohio 
OH6 890 008 976 

Dear  M r .  Davis: 

I t  has become ev ident  t h a t  several problems regarding the response ac t ions  a t  
t h e  Feed Mate r ia l s  Production Center have developed o r  are cont inu ing  w i t h  
regdrd t o  the  t r a n s f e r  o f  data, coord inat ion o f  removal and remedial act ions,  
and n o t i f i c a t i o n  o f  unusual events. These problems are i l l u s t r a t e d  b,y the 
f o l  lowing s i t u a t i o n s :  

1. On February 12, 1990, the  Uni ted States Environmental Pro tec t ion  
Agency (U.S. EPA) sent a l e t t e r  t o  Uni ted States Department o f  
Energy (U.S. DOE) regarding U.S. EPA's d i f f i c u l t y  i n  l o c a t i n g  
in fo rmat ion  i n  the Feed Mate r ia l s  Production Center (FMPC) database. 
I n  response t o  the  l e t t e r ,  a meeting was he ld  on February 20, 1990. 

d u r i n g  the meeting, i t  was agreed t h a t  the e n t i r e  database be 
resubmit ted t o  U.S.  EPA by February 26, 1990, and the data would be 
presented on computer d i s k s  i n  the  format establ ished i n  the meeting. 
The agreed format was v a r i a b l e  l e n g t h  comma del ineated. 
submission was received by U.S. EPA's contractor ,  PRC Environmental 
Management, Inc.; however, t h q  f o w t . f n r  thP water  l e v ~ l  
measurements was not i n  the  fnrlppf a a r w d  t o  bv U.S. EPA and U.S. 
D U t ' s  cont rac tor .  On February 28, 1990, a verbal request was made t o  
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The 

ut's contradtor  t o  resubmit the  informat ion.  

ays of  the date o f  t h i s  
1 e t t e r .  

2. U.S.  DOE has committed t o  c i t i z e n ' s  groups and t o  U.S. EPA a t  the  
February 20, 1990, meeting, t o  provide verbal n o t i c e  o f  the  
d iscovery of any new l o c a t i o n s  o f  contamination o f f  the FMPC 
property.  Th is  commitment w a y n o t  f u l f i l l e d  dur inq the  recent  
d iscovery o f  contamination i n  a p r i v a t e  wel l .  The res ident  andJthe 
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proper ty  owner, the gener 
informed o f  the i ncreasi n 

contamination t o  p roper ty  owners, U.S. EPA, and the Ohio 
Environmental Pro tec t ion  Agency (OEPA) by telephone as soon as i t  
i s  discovered. U.S. DOE should not  wai t  f o r  the  data t o  be f u l l y  
v e r i f i e d .  Concern over p u b l i c  hea l th  i n  t h i s  instance outweighs 
the  need f o r  complete accuracy. A w r i t t e n  protocol  f o r  
n o t i f i c a t i o n  should be submitted w i t h i n  f i f t e e n  (15 )  days o f  the  
date o f  t h i s  l e t t e r .  

3. U.S. DOE has expressed t o  U.S. EPA t h a t  the delays i n  communicating new 
contamination i s  due t o  t ime delays i n  the labora tory  analyses process. 
While there i s  some inherent  "reasonable" t i m e  i n t e r v a l  i n  the  labora tory  
ana lys is  and q u a l i t y  assurance process, the repo r t i ng  t i m e s  w i t h  respect 
t o  the response act ions t o  the  s i t e  a r e  excessive. This has been a 
chronic  problem associated w i t h  the  s i t e  since the beginning of the 
response act ion.  
sample analys is  turnaround t imes and communication o f  ana lys is  r e s u l t s  t o  
U.S. EPA and the pub l ic .  F i r s t ,  U.S. DOE should examine the  t imes 
al lowed i n  the  labora tory  analyses contracts.  
these times and s t r i c t l y  enforce them. Second, U.S. DOE needs t o  in form 
the  l abo ra to r ies  t h a t  any s i g n i f i c a n t  o r  elevated l e v e l s  should be 
communicated t o  U.S. DOE immediately, even i f  the r e s u l t  i s  not  v e r i f i e d  
o r  f u l l y  q u a l i t y  assured. 
communication o f  contaminat ion in format ion should be presented i n  the 
June o r  J u l y  monthly repo r t  t o  U.S. EPA. 

Also dur ing  the February 12, 1990, data meeting, U.S. DOE committed t o  
prov ide monthly and q u a r t e r l y  data updates t o  U.S. EPA and OEPA. U.S. 
DOE committed t o  i nc lud ing  a monthly data repor t  w i t h  the  monthly repor ts  
requi red pursuant t o  the  1990 Consent Agreement. U.S. DOE has not 
at tached the  data repo r t s  t o  the  March, A p r i l ,  o r  May monthly repor ts .  
No data from rounds 6 ,  7 and 8 o f  groundwater moni tor ing 'has been 
forwarded t o  U.S. EPA. The next  monthly repor t ,  due June 20, should 
inc lude t h i s  informat ion.  The quar te r l y  repor t  i s  due t o  U.S. EPA by 
June 30, 1990. 

Some procedures need t o  be establ ished t o  expedi te 

U.S. DOE should v e r i f y  

Procedures f o r  improvement o f  the  

4.  

5. Unusual events and a summary o f  f ind ings  a r e  requi red t o  be 
inc luded i n  the monthly w r i t t e n  repor ts  submitted t o  U.S. EPA. 
This repor t  c u r r e n t l y  should inc lude informat ion obtained dur ing  
pre-removal ac t ion  evaluat ions,  removal act ions, remedial 
i n v e s t i g a t i o n  ( R I )  a c t i v i t i e s ,  and summary of f e a s i b i l i t y  study . 
(FS) a c t i v i t i e s .  Monthly repo r t s  have not been complete and have 
not always been t ime ly .  
monthly repor t  be submitted by the twent ie th  o f  each month f o r  the  
previous month's a c t i v i t i e s .  However, unusual events, l i k e  the  
discovery o f  contaminants i n  a new loca t i on  o r  p r i v a t e  w e l l ,  should 
be immediately communicated t o  U.S. EPA, as we l l  as being inc luded 
i n  the  monthly repor ts .  

The Consent Agreement requi res t h a t  a 
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6. 

7 .  

8. 

U.S.  DOE has committed t o  i n teg ra te  environmental in fo rmat ion  co l l ec ted  
under removal ac t ions  and cons t ruc t ion  a c t i v i t i e s  w i t h  in fo rmat ion  
obtained dur ing  R I  a c t i v i t i e s .  Westinghouse personnel invo lved w i t h  
sampling o f  p r i v a t e  wel ls ,  removal act ions, and U.S. DOE’,s environmental 
moni tor ing repo r t  (EMR) are not adequately communicating t h e i r  r e s u l t s  t o  
remedial response personnel o r  U.S. EPA. Evidence that  these data bases 
have been in teg ra ted  and a c t i v i t i e s  coordinated and t h a t  the Q u a l i t y  
Assurance Pro jec t  Plan (QAPP) approved under the R I  work p lan  i s  being 
fol lowed, needs t o  be presented t o  U.S. EPA. This in fo rmat ion  should be 
submitted i n  the June o r  J u l y  monthly s ta tus repo r t  t o  U.S. EPA and OEPA. 

During a May 3, 1990, meeting i n  Chicago, U.S. DOE committed t o  provide 
t o  U.S. EPA by May 18, 1990, a s tatus repor t  regarding the  i n t e g r a t i o n  o f  
a long-term groundwater moni tor ing program ( t h a t  i s  being taken o v e r  by 
Westinghouse) i n t o  remedial QAPP procedures. CERCLA i s  the  d r i v i n g  
regu la to ry  a u t h o r i t y  f o r  the  long-term monitor ing and the  RCRA 
groundwater and EMR data c o l l e c t i o n  must fo l l ow  the  procedures ou t l i ned  
i n  the  QAPP. U.S. DOE must make prov is ions f o r  i n t e g r a t i o n  of these 
programs. U.S. DOE has not fo rwarded- th is  in fo rmat ion  t o  U.S. EPA. A 
proposal should be submitted w i t h i n  t h i r t y  (30)  days o f  the  date o f  t h i s  
l e t t e r .  

As presented i n  U.S. EPA’s March 12, 1990, l e t t e r ,  p r i o r  t o  
cons t ruc t ion  p ro jec ts  t h a t  inc lude the  disturbance o f  s o i l ,  an 
eva lua t ion  o f  surrounding environmental condi t ions needs t o  be 
completed. On A p r i l  17, 1990, a facs imi le  o f  a U.S.  DOE l e t t e r  t o  
Westinghouse regarding t h i s  m a t t e r  was forwarded t o  U.S. EPA. It 
i s  not c l e a r  whether these procedures have been i n i t i a t e d .  I t  i s  
a l s o  not c l e a r  whether there  w i l l  be another submi t ta l  t o  U.S. EPA 
o r  whether the  document that  was facs imi le  i s  the  proposal t h a t  
was submitted f o r  U.S. EPA review. As s ta ted i n  U.S. EPA’s March 
12, 1990, l e t t e r ,  U.S. EPA should be consulted p r i o r  t o  the  
i n i t i a t i o n  o f  any p r o j e c t  t h a t  requi res the disturbance o f  s o i l s  a t  
the  s i t e .  

9. During the  A p r i l  24, 1990, Technical In format ion Exchange ( T I E )  meeting, 
U.S. EPA repeated a previous request f o r  four  copies o f  the  Miami 
U n i v e r s i t y  ecolog ica l  study. A hard-copy o f  a l l  R I  eco log ica l  data tha t  
has been c o l l e c t e d  was a l so  requested. P l e a s e  submit the  repor t  and the 
requested data w i t h i n  ten  (10) days o f  the date o f  t h i s  l e t t e r .  

The problems o u t l i n e d  above i n d i c a t e  t h a t  U.S. DOE, Westinghouse, and the  
response cont rac tors  need t o  formal ize a s t ra tegy f o r  data i n t e g r a t i o n  and 
communication. Because o f  requirements associated wi th  being a Superfund s i t e ,  
requirements of  t h e  1990 Consent Agreement, and the demands o f  t he  ove ra l l  
cleanup pro jec t ,  e f f e c t i v e  communication and coord inat ion i s  c r i t i c a l  t o  the 
o v e r a l l  success of the p ro jec t .  Unless otherwise speci f ied,  documentation t h a t  
the  problems s ta ted  above are being addressed should be submitted t o  U.S. EPA 
w i t h i n  t h i r t y  (30) days o f  the date o f  t h i s  l e t t e r .  
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U.S. EPA and OEPA a re 'w i l l i ng  t o  meet w i t h  s i t e  representat ives i n  Chicago 
w i t h i n  the  t h i r t y  day per iod  t o  discuss opt ions f o r  solv ing- these chronic  
probl  ems. 

Please contac t  me a t  (312/FTS) 886-4436 i f  you have any questions. 

- 
Catherine A. McCord 
Remedial P r o j e c t  Manager 

cc: Bruce Boswel 1 , Westi nghouse 
Maury Walsh, OEPA 
Graham M i t c h e l l ,  OEPA-SWDO 
Edward Schuessler, PRC Environmental Management, Inc. 
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