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MR. MORGAN:. Good evening, folks.
It’s a little past time for starting. Let me make
a few remarks. We’re doing something feal
different fonight. You can see that from the
chairs;_ We had them set up this way before. I
think(we;re going td,have‘a good time tonight and
you’'re going to-léarn a lot. We had such a gbodi

time preparing for this, I got real excited about

it.

A few notes, next month we’ll have a
public comment period on Operable Unit 4, also-a
public meeting on that. In a.little bit Jack Craig -
Qill be speakihg about that topic séme more; |

In front df you are a lot of

materials, including an evaluation form. '~ We alwayé

-like to encourage you to fill out the evaluation

form.

When we did our mailing, Qe talkéd
about having two breakout groués tonight. One,’
Jack Cfaig was going to talk about RI/FS, public
participation, the whole scheme of'how we do that.
Ahd then we were going tq work on kind of a game,
interactive game which we call "Clean-upoly," but

as we worked on this, we discovered that the
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"Clean-upoly" was such a véluable tool for
learning, that we reall& waﬁted to give it more
time. So Jack Craig is going to speak for a few
minutes-dn his topic to the whole group, and then

we’ll move immediately into "Clean—upoly,' which we
thipk you’ll enjoy. |

There may be a few newcomers here
that have not experienced fhe site or have specific
questions, and I will b§ avéilable to talk to you
about any issue you want to talk to, and we will'
have a iittle grbup’out here in this adjoining
room, and I w;ll’go there as soon.as Jack Craig =
starts his presentation and I will stay there and
you can come by at your convenience or come,get
me. If it turns out nobody shows up, I’'m still the
DOE pubiic informétion offiéer,'I'll be happy td
answer any quesfions anyone miéht havé.

With that, I think I’'ve covered the
agenda. Oh, yes, when ﬁe get done with our_session
with the "Clean-upoly," that will last ébout an
hou;, we'li take a break and then_ée’ll come back
for‘our traditional closing where statemenfs are

made by the public and we have a question and

answer session. With.that; Jack.
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MR. CRAIG: Thank you, Ken. On your
chairs, as Ken mentioned}rthere’s a handout that |
shows a schedule of'some of our doguments and how
the process works for both DOE and EPA review and
how the public can get involved in thé proéess;
It’s also shown here on the overhead.

| As many of you know, CERCLA 6r the

law we’'re working under to clean the site up and
our regulato;y agreemenﬁs also drive public
involvement in the cleanup decisions for the site,A
and in our case into the_five-operable units at the
site. DOE has-a policy also-consistent with tha£
where we take public commeht; which in faét goes
into our‘décisions. |

| All thisréhart really.does-is kind of‘
makes a graphical presentation so it will be vefy
clear to each of you when public comments, official
public comment periods will happen on'ou;
documents. Ifll quickly run through this, and back
in the back of the room Ehere's a board which shows -

this same picture and I éan answer questions on it

‘later. But quickly, for -each of the operable units

what we’ve tried to highlight are the time frames

for which there will be official public comments on
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what we call oﬁr propqsed plan for each of our
operable units..‘The propbsed plan is a short
document which takes each‘alternative for all our.
five operable units. There will be five proposed
plans. It describes each of those alﬁernatives and

then proposes to the public an alternative that

both DOE and EPA have agreed upon. - That proposal

is commeﬁted on by the public. We factor the
public comments into that alternative, and we
submit what’s called a responsiveness summary where

we actually document how we fespoﬁd to each of the

‘public comments and how those are factored into

what’s called the_record of decision. The public
commeﬁt résponse document and thé.draft record of
decision are submitted to EPA after Ehis process is
completed;

We have used a humbéf of things as
far as public comment, public involveﬁeht_goes.
prior tp tonight. We have thingé §uch as round
tables where wé've had small méetings with the
community on specific topics. We have had some
official public commenfs on some.dbcumeqts, some
primary documents, and wé also have had'sdme other

meetings at the request of the public on specific
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primary documents.

" What we tried to outline in this, in
the 'yellow anyway, is thé\time frame whicﬁ we
expeét official public comments on the propoéed-
plan. Also in this time frame we will be having_d
meeting withih this 30¥day,peri6d to discdss each
of the dbcuments with the community, and we will
explain it to you and élso'take verbal comments.

As far as where we’re at on this time

line, we have had one public comment period, one

meeting on the Operable Unit 3 prbposed plan and
interim record of'decisiqn{ That happened I
believe in January, January 5th.. We have one
coming ﬁp, as Ken mentioned, Operable Unit 4, which
Qill be coming up starting March 7th; Operdble‘
Unit.4 is the K-65 silos. We will be having a
public bomment period étaftiné on the 7th of March
and a public meeting on the 21st of March on that
aocuﬁent. |

Following that, as you can see,
6perab1e Unit i is next, Operable Unit 2 follows
that{ Operable Unit 5 follows that.

That’s all I really wanted to say.

You cén take these with you. If you have questions
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on them, I can talk to you back in the back of the
room by the board and answer any of your
questions. Thénks.

MR. MORGAN: Now we’re about to turn
this over to Sue to talk about this'role playiqg
game we’ve got going here and how we manage
budgeting the site. I would like to, one, get
permission for something and, two, make a
suggestion. 1I’11l start with the suggestion. I'm’
looking over here and here’s this DOE crowd,

they’re all back over there, there’s a bunch of

FERMCO people over here, there’s some folks with

the union over there, and there’s the FRESH core
gfoup over there. It feels real comfortable to be
with your friends, but I think this game will be
more dynamic and more interesting by the differént
values and the differeﬁt issues that people bring
to the table and would like to éncourage you to mix
a little bit for this exercise. I think you’ll,
you’d like it.

Also, Sue, do we need a particular
size group? What’s the ﬁinimum we can handle?

MS.'PETERMAN: No, thefe's no

minimum.

0 07

Spangler Reporting Services

PHONE (513) 381-3330 FAX (513) 381-3342




10

11

12

13

14

15

16

17
18
19
20
21

22

23

24

= 5368 °®
MR. MORGAN: No problem. Okay.

The secqnd thing is this game, the
seminal idea for this game was.developed up at
Mound. As a mafter ofvfact, the geniuses who
phougﬁt of it are- here tonight.'_Now they have the
game, Jan Wood, Art Klimak, and they -- it went
over very well at Mound. They liked it a lot. AWe
have evolved here cqnsiderably I think over whaEA
was originally'developed there, and we think that
if it works here, itjwill be very useful'ardund-theA
DOE complex>because dealing with the budget has
élways been very difficult for us.

| ‘Now in April I'l1l be going out fo
Albuquerqge, as will Jan, and we want to tell folks
if this works that it works well, and I would like
to be able to show some video,of audience
interaction if this doesAwork and people have
éuestions; But I do respect people's'privacyﬁ If
you don’t wanﬁ to be filmed,-we don;t want to filﬁ
you, okay, but it would'be very valuable to the
Department of Energy if we could show that down the
line. If anyone is uncomfortable at all, it’s

perfectly all right. This is the Government

‘talking here, and I don’t want -- good I think I
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- .
have a feel that we can film it. Great.
WithAthat, Sue.
~ MS. PETERMAN: Can we have the
people,-will you please likq move around.
MR. MORGAN: Those of you who would
volunteer toAmove, we’d love it. Thanks.
(0Off the record.)
MS. PETERMAN: Okay, can;I have the
bankers -- are you the only ones left standing up
riéht néw?_ We’re going to have a banker. We’ll
get into the game in a second. We negd t§ have --

Does everybody have a table; is any table not

covered?

The first thing I'd 1ik¢ you to do
while I télk aboqt the game ié actually open it up
and we'’ll take a look at wﬁat theAdiffe;enE piéées»
are in the géﬁe.: The reason I’'m asking you td
check yoﬁr pieces is that the Fernald mint that was
workiﬁg over the weekend had a little QC problem.

Okay. The first thing you’re going
to have is the game board. Each one has their own
board,.each of the Manila-folderé is a‘completé
géme. We have. a game board, everybody should have

one of those.
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There shouid be an award fee packet,

it’s an envelope that has award fee packet marked

on there.

" UNIDENTIFIED SPEAKER: Mine is
empty. . |
MS. PETERMAN? The awarﬁ fee packet
is cutrently empty,lthat is correct. There’s going
to be éink cards, we need three pink dards per |
game, they’re all going Eo be different. There
will be nine blue cards, thoseishquld be
different. There’s a game piece which is like a
gold coin. Then thefe's,money. Now, we have it
set out in 20 million.
MS. CRAWFORD: I oniy havé eight
blue cards.
MS. PETERMAN: Just a second, we’ll
get you some<ﬁore.
For the mone§ you should have 12 of

the $20 million, which are the yellows. That’s the

‘easy one to count. Now, there’s also -- there’s

going to be 62 of the $1 million bills.
One of the things we wanted to.talk
about, Ken mentioned that this_game started as

priority at Mound, but their site is not as

-
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environmental restoration focused as our site, so
we took.a look at it and made,some.revisions. One
of the things we wanted to talk about is our budget
is $302 million. If you take your 12 twenties and
62 ones, that should -add up to $302 million. The
numbers that are on your boards are part of our
baseline;- That is.héw we have apportioned the
money and set the priorities at the site. |

Now, one of the things Ehat we
thought was the way fhe numbers are set up per the

baseline, that how those numbers are broken down is

"explained inAthe‘other.handout. There is another

handout that says scope of work, OU-1. This is the

information, this is what is included in that

.square, so that if you want to know what’s included

in 6p¢rable Unit 1, the remédial investigation/
feésibility study, this is more for your
infp;mation for 1a£er~because we’re not going fd be
here to defend'what thoge numbers are. We’re just
going to take those és this is what they are and
this is how we’re going to go through thenmn.

| Now, I talked about the baseline and

that’s a documented set of assumptions used to

support our budget request. And those assumptions
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can include scope, durétion, and resources to
complete the activities as set up in our
requirements. Now our requirements include the
consent agreement,'consent decree, the laws like
CERCLA and RCRA and our ﬁOE orders. The baseline
will be revised or modified as situations change
fofmally through our change control at the site.’

One.of the questions that usually
gets asked is, well then, what’s the budget. The
budget is the actual money that’s put aside that we
ha&e supported through our baseline. If we don’t
get our baseline approved or if somebody does not
buy off on it, we will not get as many £ﬁnds._

I’d like to talk about what some of
the séuares are. The overhead I have is a straight
line versidn of four game just to make it f£it on
the overhead. Now, there are some squares that are
showing zero.. That means fhat there’s currently no
work funded in that work breakdown structufe |
element. That doesn’t mean that tomorrow something
happené, if we have to fﬁnd there, then we’re going
to havé to take the money from somewhere else.
That’s kind of one of the points we’re going to try

and get across with the game.
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In order to more fairly play the

| game, we'’ve determined the best way to pay for our

overhead, what we call our hotel rate, what it
takes to.keeb the place open sOo we can go in. and
work, we took the money that’s spelled out in.the
middle of your game, that money is for program
management, for iandlord, and we have some other

activities, such as our non-MSA, that adds up to

~about $142 million. So what we said was in order

for you to take a turn, you have to cover
essentially one turn or 1/40th of that émount, so

you’re going to have te ante up three and a half

million dpllars per turn in order to play the

-game. If you can’t pay your three and a half

million, people can’t come to work, you’re done.
Pert oflthe idea is there’s a set amount of wotk
tnat we’ve decided we’re going to do, and we.only
have so much money.. |

| We’ve taken a look at how can we make
it safer, cheaper, better, and we're going to use
the die in order to show that there is some
probability that we;re either going to;be ehead of
scheaule; on scnedule, or behind schednle.

We also have some chance and
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opportunity blocks and there will be cards to draw,
those are the pink and the blue, and Qe will do‘
what it says on the card. There’s also some 3 by 5
cards on yéﬁr table. If I can’t get to your
question or if it’s kind of not what we want to

talk about right now, I wduld like you to write it

down, we(ll.qollect them at the break, try to get

"you answers for them before you>lea§e.tonight.

There’s a couple of key pdints I
would like to get-across with this game. We’re
cdnsidering this-a simplified model of busihess.
It does not addreSs how the baseline was preﬁared.
If we need to do informatioﬁ.on that, that’s going
fo have to be another meeting. The othér thing is
we're_trying not to trivialiée the budget process;
There is a lot of complexity to if and we take it
very seriously.,'The'problem is how do wé show - you
how we':e doing our jdb effectively, safely,
efficient1y, and this is what wé'came up with.

.One turn around the board is one
fiscal year, so this board represents the baseline

for fiscal year 1994, which started on October 1

-and‘finishes on Séptember 30.

In order for us to totaliy clean up
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the site, we’re going to be going ar:ﬁréaﬁg board
for years. We want to do it faster and we waﬂt to |
do it better, but it’s still going to take quite a
few times around the board. AAgain, the goél ié we
want to get the work done efficientl§ within the
parameters established and earn the most award féé.

I would like to go over the rules
now. They'fe included at the bottom of'your game
board. You are the.environméhtal qontractor
cleaning'up the‘Fernald site. The object is to get
through the-fiscal yéar without running out of
money. One by one you must complete the tasks at
hand. By doiﬂg your job in a safe, quick,
cost-effective manner, you become eligible er an
award fee. in_order to collect your fee,>you must
avoid costly delays in your schedule. You’ll néed
Stakeholder approval, some return on your |
téchnology investments, Swift document'approval by
EPA; and a Iittie luck in order to maximize your
award.

To plaf, each player has been giveh
$302 million. From that I want ydﬁ right now to
fake 27 million, essentially'1 yellow and 7 white

ones, and put it in your award fee packet. Because
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of thé way the contract is structured, the award
fee cannot exceed the 27 millioﬁ} However, it can
go down.

Players start by advancing one space
at a time. At the beginning of each turn ‘the
player must pay three and a half million»dollars
into the oyerhéad and support éccount. Roll one
die, follow the instructions on the die table
below. When the pléyers land on chance, which is
the queétion mark.or opporfunify, they~must‘draw
the appropriate cérd'and,fdliow the instructions.
Play ends when either-fhé player completes one trip
around the board and collects the award fee or runs
out of money. When we roll the die for 1, that
means it’s safely done, under budget, ahd ahead4of7
schedule. fou get to collect $1 million from your
overhead and support accounf. You pay the amount
showp on the actual‘sgué:e df the board and move to
the next space'ana begin a new turn. If you.roll a
2Athrough a 5, the task is completed, yéu pay the
amount shown, ﬁové to the next space, and begin a
new'turn. Hoﬁever if you roll a 6, work is behind
schedule, you lose one turn, do not move to the. |

next space, you have to pay your overhead and
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support account, and then roll again to restart
your turn.

' To try to make things a little
easier, we’'ve tried to round or Qe will round all
the payments to a quarter of a million, and the
bankers are going to be around to_help you make
that. |

| Are there any questions befére we
start?

UNIDENTIFIED SPEAKER: Just so we

_undérstand, we don’t move the numbér'of spaces on

the die, we justlmbve one each time?

MS. PETERMAN: Right. You do not
move fhe number of the dots oh the die.

I would like to ask for a volunteer "
to help mé up here.

UNIDENTIFIED S?EAKER: How can we
pay three and a half million dollars, do we tear
one in half or ;f |

MS. PETERMAN: You can either tear
thé dollars‘in halves to éet halves and quarters.
The bankefs actually have them already cuﬁ and you
can trade them. Angie is going to help me.

Because of the way we set up the game
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board, everybody should have their game pieée dn
the upper left-hand corner -- I’'m lousy with lefts
and rights.

Can I have your attention for a
second? We had a suggestion that like one person

at the table play the game or, you know, just until

we get started because in order to make the right
‘change or you can just rip your dollars. They’re

ripping their own, okay, then everybody can play.

The other thing to help the game go
faster;'ndt necessarily faster, but to have yOﬁr
money_éo that you can take your game home -- I need
soﬁe attentioﬁ up hefe; please. I think it’s the
DOE table. Thank you. To make sufe that you keep
track of your own money, when you pay, you should
put it in the middle of the game board. That way
when-you’re done -- in front of your gaﬁe boéfd --
so that when you're done you have your 302 million
té go home. We are leﬁting ybu take the games
home. Other choices, if you lose count, we have to
recount or do whatever.

Because of the way we set up the game
board, the fi:ét turn is free. I would like you to

move youf game piece one to the right. Now, that
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game piece says that we have a budget holdback.
Headquarters is requestiﬁg 5 percent of your 302
million. Also DOEVhas some directed activities,
you need to pay 29 .and a half million dollars into
the center of your board, on top of your three and
a half. If you want change to make it eésier, just
raise your hand and the.bankers wiIl.try to help
ydu.

Now that everybody has had their

holdback, you need to pay three and a half million

dollars into the center also.

UNIDENTIFIED SPEAKER: Again?

MS. PETERMANQ Again. The reason we
have to pay our three and a half million before we
can take our turn, this is the amount of honey it
takes to keep-the site open s§ we‘can go in and
work. This is the.overhead, thié Is the project
management. We call this kind of like the hotel
rate. Even if we went home tomorrow and didn’t do
any restbration, there’s a certain amoqnt of |
activity that has to be done at the site to
maintain itI. | N

Esééntially yhat we’'re going to do is

I'm goin§ to let Angie roll the dice up here and
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everybody at the table willAfollow wh#t her roll
is. However, we don’t want to roll 6’s; we do want
to roll 1's. If Angie starts rolling 6’s, thennwe
want somebody else to come up and take her place so
they can ao a better job. Angie, could you roll
the die. Yeah, 1. Go ahead and move your game
piece 6ne. You have to pay what’s on that square.
We;re going té round it to 27 and a.half»million
dollars. That’s to take care of the RI/FS

activities for Operable Unit 1-that are planned.

'I’'m sorry, that is TSD, treatment storage disposal,

I'm sorry I misread the board.

Because Angie rolled a 1, which is --
we can go ahead to the next sqﬁare withouf having
tq-péy our three and a'half million dollars. So
move to the next square.

MS. CRAWFORD: Wait a minute, it
says down‘hefe that you collect a million dollars K
from overhead'and the support account, so don’t we
get to £ake a million doliars out of here?

MS. PETERMAN: ,You'ée correct, Lisa,

I'm sorry, I forgot. You get to take a million

back. I was so excited that we were‘actually

working the'game, I forgot you get a reward. It
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goes béck into the money tﬁat's»for_you. ItAdoés
not go in the envelope. What iE is --.no, I'm
sorry, but the contract sa}s 27 million is theA
maximﬁm. You cannot put it in there.

So the next square we get to go
because we rolléd a 1 is -- okay, you can pay three
and a quarter million to cover the RI/FS for OU-1.
We're rounding down in order to give you a littléf
more leeway. Now, if you want us to round ué,
that’s going to méke it ha;der for us to get
through the game.

Are we ready to roll the die again,
everybody got their money ﬁp‘to shuff? Angig, go
aheéd and roll the die. Another 1. Yeah. Before
I forget, take a million out of the center since I
forgot that the,iast timé. You gef_to mové youf' |
token aﬁother élace to removal.actions, which is a
zero. The reason we pﬁt that placeholder in there
is thét cur;ently there's_nothiﬁg funded there, bﬁf
I can tell-you right noﬁ-there's a chance card that
says we discovered something, you now. have to pay,
so then. that takes money away from other
activities. | |

UNIDENTIFIED SPEAKER: Don’t forget
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the three and a half miilion dollars each roll of
the dice.

MS. PETERM;N: We7re stili on the
first roll of the dice, the second roll of the
dice. Because Angie rolled a 1, we haven’t had to
pay the hotel rate. This is the best-way to get
thfough the game. It looks like we’ll keep Angie
as the dice rdller. A

| Roll again. A‘6; oh, oh. EQerybody
has to p&y three and a half miilion ipto the
center. |

UNIDENTIFIED SPEAKER:_'Don't brag on
her anymore.

MS. PETERMAN: - Because the 6 was a

lose a turn, you have to pay three and a half

again. You have to pay it again before you can
move forward. You’'re paying for your roll of the
die. You lost a turn so you must'pay again. -

Do we want somebody to come up and

take Angie’s place as the die roller? One more

chance, you have one more chance, Angie. Go ahead
and roll. Two. That’s fine, go ahead and move to
the next square. Now you get to pick -- well,

we’re going to pick up here to make it easier. .
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The chan¢ce card that Angie picked is
EPA(rejects your documents, go back two Spaces.
Okay,'leave your token.on the chance and kick in 7
million into the kitty. That'é the equivalent of
1osihg two turns. Put 7 million into the middle.

Because we’ve been spending the

‘smaller denomination, you might want to exchange 20

ones for one of your 20’s and then it’s easier to

pay it out. Thét's one of the things you can do.

‘"You can do ft with your own money or from the

banker. The banker also has 10 millions and 5's,

those are cut up 20 million dollars.

Before we can continue, we need to
pay three and a half million so we can continue.
Please put in your support_énd overhead. Do we_l
need a replacement for Angié yet? AOkay,‘go aheéd»
Ahgié. .0kay, 2. Move to the next spot; You need
to pay two and three quartefs million dollars.

MS . CRAWFORD: Say that again.

MS. PETERMAN: Okay, you moved to
the hegt bbx, which is remedial actions, Qou have-
to pay two and three qua:terénmillioﬁ‘dollars.
ﬁnfortunately, you don’t coiiect, it wés a 2.

Angie, I need you to roll the die.
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Oops, I’'m sorry, you’re right, pay your three and a -
half. I’'m sérry, I forgot, pay your three and a
half. Somebody is keeping me honest. A 3. That
means you can go ahead and go to the next square.

You get to pay five and three quarters million for

OU-1 support projects. She rolled a 3, so we just

move to the next square, which says you have to pay

five and three quarters.
| UNIDENTIFIED SPEAKER: Who taught
you how to add?
| ‘MS. PETERMAN: We;re rounding down
to make it easier.  Otherwise you would have to
have changé. |
If you’re ready, you need to pay
three and a half million into the center.
ﬁNIDENTIFIED SPEAKER: Why?
MS. PETERMAN: 1It’s time for a new

turn. You moved to the next space, which you paid,

‘and then you begin your new turn.

~ .UNIDENTIFIED SPEAKER: What space am

I supposed to be on?

MS. PETERMAN: You should be on
support projects for 0U-1. That’s the space you’re
on. Has everybody péid,their three and a half

()’24
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million in? Angie, would you please roll the die.
A 1, yeah, Angie. Take your million from the
center, move one square. And you have to pay a
million and a half to cover the management of the
operable unit apd the crews.

Okay, are we caught up? Guess what,
pay your three and a half.

UNIDENTIFIED SPEAKER:A No, she

rolled a 1.

MS. PETERMAN: That’s right, I'm
sorry, roll again.

UNIDENTIFIED SPEAKER: We need a new
emcee.

MS. PETERMAN: Do you-want to come
up and run it?

So we moved to environmental
monitoring compliance. Angie gets to roll again;
Okay, 3, go ahead and move to the next square.

The_opportunity is review of the
safety record. Angié, I need you to roll the die
again. Three says we have a satisfactory éafety
record and ﬁe'get to stay on the sdguare.

Essentially there’s no change, and you now have to

pay your three and a half million to take your next
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turn.

Could somebody count up how much
money we have left now thét we’ve gone one-fourth
of the game?. We’'re down to 140 million; is that
right? |

-MS. CRAWFORD: ﬁo, 169 million and a
half. |

MS. PETERMAN: Lisa says we’ve got
169 and a half million left. I think thié is part
6f.the problem that, one of the things that DOE has
to do a better job, is making sure that thé
contractor pays the correct aﬁount. ‘

MS. CRAWFORD: That’s why FRESH
shouid just take over. |

' MS. PETERMAN: Let’s go ahead and

‘pay your three and a half million and we’ll start

do&n the hext side,

'Does anybody want to take Angie’s

'spot yet? No, okay, Jjust wanted to make sure you

guys were satisfied here. Go ahead. Two. Move to
the next spot. "You have to pay two and a half
million dollars.

Now you can pay your three and a half

so we can take our next turn. Okay, Angie, roll

026
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the die. You have a 2, so we get to move forward.

We’re on OU-2 removal actions. Because we’'re

rounding down and this is only 119,000, we’re

' keeping that at zero. So go ahead and pay your

three and a half and we’ll take the next turn.

Angié would you roll‘the die. Okay,
we’'ve got a1, we get to take a million back. Move
to the next square. You have to pay two ahd three
quarters million.

Because that was a 1, we get to move

to the next»square. Fortunately it’s a zero, so go
ahead and move. You Should have taken a million
back from the pot because you had a 1. Now you

need to bay your three and a half.

Angie, will you roll theAdie;
Three. Go ahead and move one more square. Tornado
hits tempérary storage facility,‘costs two miliion
and lose one furn; So put‘two million in, then put
three and a halfAmillién'in, and wefll get readylto
start another turn.A

We néed you to pay your three and a
half million tb st#rt this next turn. There was a
1o$e a turn on the chance. ‘Okay, Angie, would you

roll the die. “She rélled a 4, so go ahead and move
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another.square;» You need to pay one and a QUarter
million.

" Are we ready? We need to pay three
and a half to fake our next turn. I'm still
waiting fof somebody to yell bingo{ We are
currently ready to roll the die to see whether or
not we can go to environmental ﬁonitoring and -
compliance for OU-2. Please roll the die. Four,
so go ahead and move.. Fortﬁnately it*é a zero.
P;easeApay your three and a half to take your next
tﬁrn.

Angie, would you roll the die. It's
a 5, go ahead and mo?e to the next square. ou-3

RI/FS, 19 and a half million dollars. OU-3 has

.some of the big hitters on the dollars. Everybody

got their 19 and a half in the pdt? Need to pay
your three and a half to start your next turn.
Angie, would you roll the die,

please. Okay it's a 5, go ahead and move to

'rgmoval_actions for 0OU-3, another 19 million.

UNIDENTIFIED SPEAKER: What happened
to these rolls of 1’s?
MS. PETERMAN: Are you ready to take

her place?
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UNIDENTIFIED SPEAKER: No.

MS. PETERMAN: It’s better than
penalties. We need to.pay our three and a half to
take our next turn. Anybody run out of money yet?

| UNIDENTIFIED SPEAKER: Getting close
to it. | | |

MS. PETERMAN: The opportunity céfd
is new technology investment. Angie, you need to
;oll the die. Okay, 1 is new technology is
applicable to the site, move ahead one space. rIt
says add 1 million to the award fee packet, but‘
since we haven’t taken énything out of it, we can'?
add to it.

UNIDENTIFIED SPEAKER: Don’t we add
a million because she rolled a 1?2

| MS. PETERMAN: No, this is fof‘the
card. I'm sorry, this 1 only counts that-you can
move ahead one space. On:a regular turn you would"
éet é}million back, but sincg ﬁhis is just for the
card;

UNIDENTIFIED SPEAKER: Can we carry
the credit?

- Ms. PET?RMAN: You can try and carry

the credit. So you want to move to OU-3 remedial
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actions and pay a half a mill. er we pay our

.half mill, we need to pay our three and a half to

take our next turn

Would you roll the die, please. Oh,
oh; a 6. You don’t move_forward, bedause she |
rbllgdva 6, we'é#n't move. In order to take the
next turn, you need to pay your three and a half
million and hope Angie rolls bettér this time.

UNIDENTI_FIED SPEAKER:. Wait, Sue, I
thought you lost a turn so you have to pay three‘
gna a half plus you have to pay another»thfee and a
half to move.

MS. PETERMAN:  I was reminded that I
didn’t make you pay yoﬁr pena;ty for. losing your
turn. Pleasg kick in another three and a half
million.

Because Angie did roll a 4, we can go
ahéad and mer‘to the next square, which,
fortunateiy,'doesn’t-cost us anything right néw.

That’s the support projects. So now you need to

péy your three and a half into the center so we can

take our next turn.
Angie, would you roll the die. A 3,

go ahead and move another space. You have to pay
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two and a quarter million dollars. You get to
pay. I need you to pay your three and a half so we
can take our next turn. We'’ve got somebody up here
rooting for f’s. We do need some help right now.
Eric, if yoﬁ can cover a_million~dollars or 20
million on a credit card, we’ll use it.
Angie, would you roll the die._ Yeaﬁ,
1. Collect your million, move one space.
Fortunafely, it’s a zero. You néed to pay your
threé and a half to take yoﬁr next turn. No, I’'m
sérry, ﬁust goiahead and move to the next spot, I
got it wrong again. Next spot.
Major safety yio1ation, éay one .
million dollar fine and lose one turn. That’s a
total of four and a half million.
UNIDENTIFIED SPEAKER: Where does
the fine come ffom? |
MS. PETERMAN: ~Where does the fine
come from? | |
UNIDENTIFIED SPEAKER: Yeah, which
pile of money?
; MS. éETERMAN: It does ﬁot come out
of thé award fee. However, we"Wéuld expect that

the award fee received would be significantly
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reduced because of the major safety violation.

We need to pay our three and a half

to take our next turn. No; we moved the one extra

square because of the 1, that was the lose a turn
and to cover the chance card. So you need to pay
your three and a half.

Angie, I need you to roll the die. A
2, go ahead and move forward. We need to pay seven
and three quarters milliqn. Now I need you to pay
your three and a half million to take your next
turnﬂ Okéy; sevén aﬁd three quarters.

. Angie, I need you to roll the die. A

2, go-ahéad and move forward one‘square. It’s a
zZero, SO we need'to-puﬁ in three.and a half to take
our next turn. |

Angie, wéuld you roll the dié, Oh,
oh, 6, lose a turn. ﬁo we have somebody willing to
take her $pot? Can I have a_volunteer up here to
roll the die? | |

UNIDENTIFiED SPEARER: Oh, no, you
don’t make a lot of friends that way;

MS. PETERMAN: Come on up, we need
some mofé help. You need to pay your three and a

half million as your lost turn. Then you pay three
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and a half for your next move . Defigitely got the
hang of the>game_up here.

| Would you pleasé-roll the die. Twﬁ,
okay, move ahead one square please. You get to pay
one million. If you paid your million, you need to
pﬁt your three and'#_half million in the-middle,

. Roll the die, please. Number 5, go.
ahead and move one square. You get to paf one and
three quarters million. Pay your three and a half
for your turn. |

.Go ahead and roll. Four. Go ahead

and move one square. Now, unfortunately, we only

~

have one pink card so I picked it because we

‘already used the other two. The opbortunity>éard

that was'left is stakeholder involQemeng. Would
you please roll the die again. Oné, pkay,
outstanding effo;ts, move ahead one space.

Now, before we start the next turn,

I'd like you to count your money. We’re half way

"through the boa;d. How much money do you have

left? Wait a second. Just a second, I just want
you to count your money first; Heavens, we’re
three quarters of the way through. How much have

we got left, Lisa?
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MS. CRAWFORD: Twenty-eight and a
half million.

MS. PETERMAN: Twenty-eight and a
half million left. Lisa, with your twenty-eight
and a half million, if we can roll lots of 1/s, we
can still get done.

| MS. CRAWFORD: This is the official
table. It’s twentyjeight and a half€f.

| MS. PETERMAN: All right, because we
landed on 0U-4, crew manageﬁent, we need to put one
million into the center. I need you .to pay your
three and a half million dollars. We need some
more 1'’s.

Two. Move forward. Because of the

environmental monitofing And compliance, it gets
rounded to zero since it’s less than a quarter |

million. I need you to pay your three and a half

to start your next turn.

Go ahead and roll the die. Four.
Move to the next square. Five and a half millién,
please. It keeps getting closer and closer. -If we
don’t get any penalties, we can get through here.
Pay your three and a half fof your_nexf turn.

Would you roll the die, please.
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Threé. Move to the next square. We’re g
pay two and three quarters for OU-5 removal
actions. I need you to pay your three and a half
to take your next tgrn. |

Fivé;ﬁ Okay, move to the nextAone;
which is chance. Okay, we have ten consecutive
days of bitter cold and héavy snéw and ice, lose
one'tﬁrn.

| UNIDENTIFIED SPEAKER: Wa} to go,

Bob. '

MS. PETERMAN: Pay jour three and a
half millign for your lost turn.

MS. CRAWFORD: We are out of money.

MS. PETERMAN: Totally out? We have
monéy coming from another table, Hang on a second.

Can I have -- is Lisa’s, we’re going
to call it Lisa’s table, is Lisa’s table the only
one that’s out of money? Anybody else out of
money? Out of.mdnéy back ﬁhere.

MS. CRAWFORD: We were paying for
all that stakeholder stuff. |

| | MS. PETERMAN: Does anybody want to

-- Can I have youriattention, please. We’ve got

some people holding up that award fee packet. The
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problem is that’s a contract issue. This is the
money that you as the contfactor can earn for youf
perfdrmahce; Now, based on your performance, do we
want to take some money out of that?

There were a few of the FERMCO senior
management that 4did not agrée wifh that. How aboﬁt
if we take out five'to see if we can finish the
game. How does five sound? Take five out.

Did we pay our three and a half to
start our next turn? Okay, roll the die. Four.
Move to the next square. Péy one and three
quarteré million dollafs. Okay, I néed you to pay
your three and a half. Come on, roll a one.

UNIDENTIFIED SPEAKER: One, yeah.:
MS. PETERMAN: We got a one, yeah.
Take a miilion back. Move one séuare. Héwe?er,
you still'haye to péy one and a_quafter million.

Do we have three and a half to pay our next turn?

>

No?

UNIDENTIFIED SPEAKER: You rolled a

one.

MS. PETERMAN: Pardon me. So move
to the next square, pay a million and a half.

Okay, you need to pay your three and a half. Rbll
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us a one, please. One, vyes. Mové ahead, take your
million back. Pay your million and three
quarters.

- . Does anybody have any money'ieft at

their tablé}’ |

MS. CRAWFORb: I have lots of money
becauSe FERMCO is.getting no éward fee whatsoever.

MS. PETERMAN: If I could have your
attention, could I have your attention, please. As
a conclusion, actually I didn’t think we’d get
through the game, sélI’m_feally_giad we did get all
the way around. Now, we didn’t set any performance
objectives for bur.contractér before we started the
year. You shoﬁld have 22 million left in your
award fee packet. How much do»you think they
should have earned ofAyou shduld have earned,
because this is yoﬁ ering to do the jbb?

| 'UNIDENTIFIED SPEAKER: All of iﬁ.

MS. PETERﬁAN: Hang'on a second,
remember that the,contractorrdoes‘iﬁs own
self-assessment report. DOE, my banke;s, have-to
do a report also, and if you don’t do y&ur
self—assessmenf tfuthfully, or 'unbiased is the best

word,_then it can also affect your award fee. So
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bankers, would you:come up front please, bankers.
If you will among yourselves come up with an
assessment on how you Qid, we will see whether or
not we can agree.
(Off the record.)

MS. PETEéMAN: Okay, can I have your
attention please, we have a decision up here. |
First I'd like to f£ind out what you as the
contraétor feel-your §erformance, hownmuch'of the,
we took it as the original 27fmiilion, hbw-much.of
that original 27 million do you feel that you’ve
earned? |

UNIDENTIFIED SPEAKER: Eighty-one
percént. | | |

MS. PETERMAN: What doés that tﬁrn
out to be, Dave? ‘Just a second. -

| UNIDENTIFIED SPEAKER: We donate it

to the community.

MS. CRAWFORD: Yeah.

MS. PETERMAN: I don’t think that

was in the rules. Can I have like a round figure

'bn'what-ybu think your performance award should be

out of the 27?

MS. CRAWFORD: Twenty.
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UNIDENTIFIED SPEAKER: Twentyfone.

UNIDENTIFIED SPEAKER: Twénty—seven;

MS. PETERMAN: We have.a spokesman .
for the award.fée board. |

MR. REISING: The unbiased opinioh
of the award fee board, the fact that FERMCO did in
fact take out $5,000,000 Qut of their award fee to
keep the project going, we figﬁre that thef sh§uld
be given ciedit, recognition énd inéentive for
that. However, do realize:they did have one major
safety violation. As a result, the decision of the
award fee committee, iﬁ was'decided to award them
$20,000,000. |

(Applause.)

MS. PETERMAN: I just have a couple
of closing remarks that I’d like to make. Even
though werset this up as a game, I do want to say
we’'re trying not to trivialize the budget'process.
This affects my job and sometimes this is the way
it feels like it’s going, because the budget
numﬁérs that we put forward in our justification in
our baséline-does hot mean that’s the amount of
money that we get back.ffom'headquarters. Agéin,

this is a ohe-year cycle, that means that once we
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know what our ’95 funds are, we could actually go
and do this game again. We would expect that for
the 1995 version'there would be decreasing remedial

investigation costs and increasing remedial action’

- B W
costs while we’re trying to get more work done.

I would also appreciate if you have

any comments or suggestions on how we could modify

.the game, if you feel it’s of value, if you feel we

should do if again;- I do appreciate your support;
Thank you, and time to break. |
| (Applause;)

MR. MORGAN: We’'re going to have a
15-minute break. I'm interested if there’s any |
people, I would like about three people who Qould
be willing to make an on-camera.statemeﬁt about if
they got anything out of this game or not to my
videographer over here.

| .(Brief recess.)

-ﬁR. MORGAN: Folks, our break time
is about up, but you had on your tables éomment
cards. Some folks don’t like to get up in front of
everybody, so we have cards on the tables if you
want to ask a question or make a cpmment, |

anonYmously even, put it on that card, and if
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you’ll take it to the desk up here in the front,
we’ll be able to.read those cards in the question
and answer session. Give you_abbut just a couple
more minutes break before-we start up with thg
conclusion of our meeting.

(Off the reéord.)

‘MR. MORGAN: Okay, folks, back to

work. At this time we have kind of a usual set of

commenfators about our activities. 1I’d like to
start wiéh US EPA, Jim Saric, comments that he has
about our activities.

~ MR. SARIC: I.Quess I;m not really
going to comment about the. game, I think it was_aﬁ
experience for everybody to see how mucﬁ money we
spend, espeéially that three and a half million
dollars every round that was there.

What I do want to comment 6n is
probably something that’s very important that'’s

going on right now, and I just want to make sure

that eQerybody is éware that the Operablé Unit 4

feasibility study proposed pian, the public.commehﬁ"

period I think starts the 7th of_March} and there’s
a meeting on the 21st of March. Again, this is for

the silos. This is, DOE is coming forward with a
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document that has gone through a lot of rev151ons,
and Graham can tell you about all the work that allA
of us have worked toward trying to get this
document 1n_pretty good shape for your review and
you deflnitely have input and the ability to change
the decision that’s been proposed here or to accept
the decision that’s been proposed. And you’re
talking about something that is going to spend

approximately ‘$90,000,000, I think it is

$90,000,000 on the silos to remove some of the silo

waste and deal with that.
'~ This has been an issue at the site
for a long time, and I think it’s one that everyone

needs to be aware of and if you can, stop by the

~Read1ng Room and try to take a look at the proposed

plan. It’s not that thick, it’s maybe only a’
quarter.of an inch thick, and you can even break
that down'and look at the smaller sections so_it's
prettf readable, and'try”to get . a chance.to read‘ |
thatpbefore you come to the public meeting, and
then you’ll have_a'chance to reallydhopefully
understand what'’s gorng on and so really
participate‘inithat.' It's very impdrtant,'it's a-
key point because once your public comments come,
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from there we move into the actual record of

decision phase to decide is this really what we’re
gbing to do or not. So I encourage everybody to
participate in. that and if you have any questlons,,

1’11 be 51tt1ng to the side over here and be glad

to answer them Thanks.

| MR. MORCAﬁ:'AThanks, Jim. Graham
Mitchell from Ohio EPA.
MR. MITCHELL: I‘ve been around DOE
too long}ﬂI'have an overhead. Jim talked about, he
mentioﬁed that I was going to talk about the use of

our role in.reviewing the documents. I think it’s

real important. It?sort-bf struck me the last

couple of meetings that we’ve been coming up here

and standing up here and saying we agree with what"

DOE is doihg at. the sité, things'are going well;

the removal actions are working, and we’re making:

cleanup progress. And I think that’s all true, but
I thouéht about this after awhile, and I got the
impression that maybe }ou all sittihg out there |
might think thét we’'re coming to these méetings}and

just agreeing with ﬁhatevef DOE prdpbses; DOE is

.giving us documents and we’re saying that’s fine.

I want to make it clear to you that
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that is not the case. I'm not trying to stir
tension between US and Ohio and DOE, but I want to
explain the process very clearly. |

DOE'giveS us documénts to review as
that is our job, both US and Ohiq EPA. We review
those documeﬁts Eo make sure that the cleanup that
is proposed meets the éxistiné éuidelines and 

criteria, that it'é legal, that it’s protective.

'So we sit down and we do that, and this all happens

before the document goes out for public review. So

‘the document that is coming out very soon on the

OU—4'feasibility study proposed plan has been
through two éomplete reviews, literally hundreds of
comments have been directed at DOE and FERMCO to be

addressed. And I'm:not, the point here is not to

rséy all that work was deficient, it was not

deficient, it was just their fifst draft with our

‘comments on it. Think of it as a give and take of -

negotiation as we understand what they’re propbsing

and they understand what our concerns are.

Now it’s time-for your concerns. You
get to get out there and look at these documents

and make your concerns known. And then we want to

“hear your concerns as well because I’'m sure the
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document will need to be changed some more.

So I wanted to make it clear so that
you all understood the role we'ré playing here.
It’s very mﬁch happening somewhat Behihd the
scenes. I don't'@ean-it to‘be behind‘thé écenes,
but I want to make sure you qnderstand'that we'’ve
been very active and the documeﬁts that you see afe
very much different from the original proposals
that DOE gave us five or six months ago.

The other issue I wénted to bring up

tonight is that thére’s'a change coming in the way

Ohio EPA does business, the way it oversees federal

facilities. The director of Ohio EPA, Don

Trugardis, has decided to reorganize us into what

is called a new office, the Office_of Federal
Facility Oversight. Some of you may have nbticéd
that Ohio has been, some would call it bleSsed with
a large number of lérge federal facilities.

. MS. CRAWFORD:  Blessed?

MR. MITCHELL: I said that in

quotes. . |

I want to explain..‘This.is ;—'I'il
try to be real brief hefe -~ this is the téble of

organization for this new office that we’re setting
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up. This office is going to be located in the
southwest district office. 1It’s just being formed
right now, 'so I don’t have all the details. Tom

Winston, who is my current boss, will be fhe
supervisor of the district, aﬁd theﬂ I will report
to him. I will be the chief of the new office:
But that takes me out of the current day-to-day
role at Fernald that I’'ve héd f&r a number of
yearé. Basically this is the Fernaid éroup, Mound,
and'DOD stands for the Departmgnt of Defense
installations, mainly the Wrighﬁ Patterson Air
Force Base, which is évvery large environmental
cleanup near Dayton. | |

| So we are establishing three groups
underneath this. Laura Heggee, who is here
tonight, Laura you want td stand up. She and I
right now are the only two people'that are in this
office officially. We are in the'éroqess‘of
intefviewing‘for_thése group leaders, so-I can’t
teli you right now who the new ?ernald group peréon
will be talking to you at the next meeting, but it
will'hot be me. I can still pfobaﬁly come ﬁo
Fernaid meetings, i,still will be very involved

because with the position I'm going to have, the
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cleanup of Fernald will still bé a very important
part of what I do, but I wanted to make sure that
you all understood what this neﬁ change'islgoing to
mean. I'm hoping, actually I'm very éertain that
this is going to providé better customér_service
ﬁdth to the customer as the public, our most
important customer, and also our cusﬁomer, DOE and
FERMCO and other important stakeholders out here.
I’'11 be glad to answer any questions after ‘this.
 Also involved in this effort are the
Ohio Department of Health and the Ohid Emergency
Management Agency. They';e not shown on this table
of organiiatian becauée'this is an Ohio EPA table,

and this is how we’re organizing, but the Ohio

‘Déepartment of Health and Ohio Emergency Mahagement

are also goiﬁg toAbe players in this.

| As I.alwaYS-say, we’re here to answer
your questions. Tém‘Schnéider, Mike Proffit‘are
both ﬁere, Laura Heggee I already ihtrpduced.

Marisa Gilmer from Ohio Department of Health is

-

‘here, and Patty Paine with the Ohio Attorney

General is also here from the State of Ohio. We're'

here to answer your questions and look forward to

talking to you. . Thank you.
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MR. MORGAN: Thank you, Graham.

Lisa Crawford.

MS. CRAWFORD: You promise you won’t

| die of a heart attack?_.We have no comments this

evening.

MR. MORGAN: No comments this
evening? I.don’t.know if I can take that.

UNIDENTIFIED SPEAKER: Enjoy.

MR. MORGAN: I’l; téké my victqrs
when I can gét them. I can’t believe it. I;mﬁy..
delighted actually, we achieved that one timg.

-Now, Dr. Applegate, we have a new
presehter that we need to pﬁt on our list, the
Chairman of our Citizens Task Force.

DR. APPLEGATE: I'1l just talk twice
as long. I too have overheads. I will talk a
little longer juSt.becauée, because I haven’t had a
chance to.add:ess this group before énd,want to
introduce ﬁyself and the group.  We’ve got a
display back there, and hopefully you'’ve haé a
chance té see and have some idea what it is we do.

But the first thing I want to do is.just introduce

'membefs of the task force who are in the audience

tonight. Pam Dunn and Lisa Crawford, Bob Taylor,

-0‘48 -
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Jim Saric, and Graham Mitchell, and I haven'’t seen

any others but maybe they’re hiding out somewhere.

'Anyway, and that’s partly to just say that this is

not a group of sort of strange new'people that you
never»heard of. Abart from myself,_they are people
who have been involved with the‘sife for quite a |
1on§ time, and I think that’s one of the real |
strengths of the group. |

We’ve been charged with ;ooking at

four different issues, but related ones. The

future use of this site, what it’s going to be like

when we finish cleaning up, that ought to tell us

something about how we want to clean it up, what we

want to do. Knowing what the goal is will help us

know how to get there. Part of that issue or

related to that issue is the issue of waste

disposal, where is the stuff going to go. Most-of

or much of the thinking about the future use of the
site previously has been limited to that questidn,

you know, it was where is the wéste going‘to go,

on—site,.off-site,‘how much of it and what part of

the site will it be used for. .So that’s certainly
part of the future»use_concérns that we have.

The third issue is the how clean is
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clean. In terms of what we want to do with the

'site, what does that mean about how clean it has to

get. We all know that the how clean it gets is a

.function of how much money we can put into it, and

some of it hés to do with just technological
capabilities. That'’s aﬁother'thing we want to
address. And.the final iséue that’s in oﬁr-charter
is priorities, what'sAmost important, what should
we do'fifét., Those kinds of issﬁes. |

i can’t remember anything if I don’t
have it written.down. The first thing'I wanted to
show. . on the overﬁead was simply the work plah that
we’ve developed. If‘was propbsed to thé group by
our consultants in January I guess ahd approved
later on in February.

That’s the time line that we’re

working under. The first part of it was to convene

the tésk force, which is complete, and drientétiod.
Sdme'people on‘the t#ék force know a whole 1lot
about the Site, amoﬁg‘the people who are here, buf
others of us were nbﬁ that familiar with it, and so
we spent quite a bit of time getting up to speed én
that and“develdping ah approéch Eo thesé issues.

We then have or we’ve now begun looking at, it
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says,.cleanup.parame£ers. whaf that really means
is coming to some idea of what sort of future use
we want for the site. And in November of this
year, that is at this point, the -.idea is to have an
interim report for DOE and US EPA and Ohio EPA and
the public on what our initial take is on the
appropriate'fuguie uses of the site. We will then
go back and looktat.the issué in a little more
detai; in te:ms of long term, try to make, see what
we want it to be like in 10 years, 20 years, et
cetera, and,finally getAﬁo the question qf cleanup '
priqrities and timing-and hopefully have a finai
report in July of 1995.- Thaf's sort of our first -
términation date.. It’s not clear exactly.what; if
any, function the group will have after that and'we
will decide that at the time. |

| The other graph, this is really just
to give you an idea of how this fits into the
milestones, the documents.that are élready
scheduled under the éonsent agreement with EPA and
how that fits in. What we'’ve basically dbne is try
to key our reports to the décisioh‘in.Opérablé Unit
5 on:soils; .It seemed to us that the most relevant

decision in those documents having to dd_with() 54
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future use was how clean the.soils have to-be made,.
how many soils have to be treated, and where
they’re going to go, as well as just general debris
and things like that. So that that is how it fit§
ipto the overall process.

The.final thing I wanted to mention
was just to make sure that everybody understood the
relationship betwéen the task.forceAand thé general
public, and the first messaée I want toAmakeAsure
is clear is that.this'task force doesn’t replace
anything. It’s in addition to this kind of
meeting;,it's.in addition to having all of»these
documents available Eo the public. 1It’s in
addition to general public comment and formal
settings like or informal comments and more
informal'settings-like this. - This is anothér wéy
of héving public input into the decision-making
process at Fernald.

| Second ﬁhing is that we’ve got an
address andAa phone number and anytiﬁe that anfone
wants to make a comment to us,.please giQe‘us a
call or drop us a line, and we;d be pleased to hear
from you.

Another way that the public dan be
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involved in our deliberations in our work is that

all of our meetings are open. When we’re in the
process of going through -- well, not that pictute
anymore, the other picture -- when we’re going

through that, that’s out in the open. They’re on
the second Saturdays of the month in ‘the mofniﬁg at
the_AheriSuites, aE leas£ for the time being, over
in Forest Fair, near Forest Fair Mail, and anybody
is welcome to attend'and there’s a time set aside

and there will be meetings for public

-participation.

The members of the group, maﬁy of
them, as I said, are people you knqw, and one of
the thiﬂgs that théy do is talk to people. In some

cases théy're the officers of some organized group,

which makes it relatively easy to get input. For
‘others it’s more just talking around. Thét's'
another way of getting input. If you know someohe

on it, talk to‘them about it if‘there’s SOmething
that cohcerns you. ‘

And the final thing, I just want to
make sure that everyone understands Ehat Qe'will Se
having some more formal obportunities fér public

input before we come up with either the future usé‘
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interim report or the final report. Exactly when
and what formap we_haven't quite decided yet; but
there will be that opportunity as well.
That;s really all I have to say,»and

I think I was at least twice as long as everybody
else. Any questions I would be happy to answer
either now or éfterwards.'

| MR. MORGAN: Thank you. I have a
question,_l(ve;got a card here thaf éays do you
have knowledge of a project proposing thé use of
robotics, specifiéally SWAMI,'for the inspection-
process of barrels containing waste storea
on-site?

I don’t have the answer to that

‘"question, but I do have someone in the audience.

Mr. Pettit.

MR. PETTIT: I‘’ll try to answer
something.relatgd to that.‘ SWAMi stands fdr Solid.
Waste Autohomous Mobile Inspector, convenient nice
name put on it, bﬁt it’s a deVelopment pfoject, and
the purpose is to see if some of the robotic
devices uhde: development by the office of
technologyAdeveloﬁmeht,within DOE might be able_to_

be applied here at Fernald to'inspect_drums, to
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move down aisles, to use photogréphy and graphics

data recording to monitor, look for

inconsistencies, leaks, and do the inSpections that

are required. It’s a plan that-is being put
together for ﬁhat, and the atteﬁpt i§ to see
whether or not the robotics can offer that kind of
service to do é goodAjob, record it,'ahd to reduce

exposure of personnel that have‘to do it visually

now. R S

MR. MORGAN: Thank yoﬁ.- Now, we
have timeAfor questions‘frbm the audience. 1If you
have questions, I’d like you to use the mike. We

have a couple out here that you can come up to or
you’re welcome to come up here to the‘frbnt-SO our
recorder can gét it.
MS. CRAWFORD: Do I have to go to
the mike?
'MR. MORGAN: If you talk real loud.
‘MS. CRAWFORD: I’'ll talk read loud.
I have two questions. Can you hea:.me2
MR. MORGAN: 'Yes; ma’am.
 MS. CRAWFORD: I want to know when
the exact date when Mr. Ofte is going to become the

president of FERMCO?
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MR. MORGAN: March 1st.

MS. CRAWFORD: And he will be
ori-site March 1st?

MR. MORGAN; Sheila, what is the
official»anéwer?

| MS. LITTLE: He will become -- I

think his first no?mal»daj is either February 28 or
March 1st. He is going to be in Tuc#on on Sunéay
and Monday attending a conference. He’s going to
take off Tuesday morhing, driving back to Fernald,
and so it'§ the subéequent.Monday. I don’t know
what the date iS, Marchr7th; So he will be in Ohio
March 7£h. ‘ - ‘
MS. CRAWFORD: i would like to
request that FRESH be given the opportunity to meet
with him immediately upon his arrival. |

MR. MORGAN: You heard it Sheila.

MS. LITTLE: Okay. Let me just --

it;s not, we will have FRESH plus all others, so I

.promise that is definitely on his agenda.

MS. CRAWFORD: Okay. My second
question is I like the Cleanup Report, but there
was no mention of theisquth plume pumping well.

MR. MORGAN: South plume, okay, a
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little update on south plume.
MR. YERACE: I guess to make
everybody aware of what we’re doing --
MR.. MORGAN: This-is Pete Yerace
with the Department of Energ}.
| MR. YERACE: I'm sorry, IAassumed
most of the people knew wh6 I was.
| What we did was put a video together
of the status of the south plume project. At fhe
same time I think most:people were awvare tha£ we

initially started pumping the recovery wells on

‘August 27th of this year, and in December, we

identified some arsenic contamination in some
mbﬁitoring wells south of the redovery.weils._ That
arsenic was coming ffom the Paddy;s Run Road site.
Thatfs why ﬁe're.dping a RI/FS .on Péddy's Run

Road. When we'negotiated ouf south plume project

with EPA, we put together a design monitoring

evaluation program plan that was just in the case
for this, to build flexibility in our system in
case something like this would happen, we wouldn’t

allow any of that_contaminafiqn to get into the

‘'monitoring or into the recovery wells.

What we did was we decided after
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discussion with EPA, we would pump the wells at 300
gallonsvper minute instead of 400, but at the same
time we decided that we needed to make sure that we
were stiil achieving thé objectives of the removal
action, which would haVeibeen-effective capture of
the granium plume. We talked with EPA about s#ill
achieving effective capthre at the séme time we
negotiated this project, and we needed to make sure
we wouldn’t be altering the Paddyfs Road site
plume. We found out through looking at the
monitoring on a wéekly basis that we caused the
plume to go back to its original flow pattern,
that'’s the_Paddy's Road sité plume, and the arsenic
started to go dowq on our monitoring wells, and
based on our last set‘of data and we also through -
Ohio EPA-sent samples out to‘indepéhdent labs,‘We
feel comfortasle'that our data is showing that we
are not pulling that plume towards ours anymore but
we’'re still effectivelf capturing the south piume.
MS. DUNN: You said the RI/FS
prdcess, afe they sharing information with you
which they‘have failed to do with the public? And
if they are not, I wou;d ufge Ohio and US EPA, get

on the stick and gets those two companies4to
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cooperate and do what it is they’re supposed to
do. If they’re going to impede the south plume,
thén something has goﬁ to be done.

| MS. NUNGESTER: What'’s yourAlast
representative from the Ohio Attorney General
that’s here tonight, maybe you can seé if you can
do something about that. |
.~ MS. DUNN: We’ve had one RI/FS
meeting 6n that Paddy's Run Road sitg.

MR. YERACE: Originally we did

receive results from Paddy’s Run Road site. 1In

fact, the last thing I seen was a copy of the draft
RI'repqrt. We haye seen data; bdt.I know, and I
will leave this with Graham and‘maybe‘Graham or 
Mike Proffit can answer where we'stand on
additional data from the Paddy’s Run Road site.

I'm not sure if anybody is here who can ansﬁer

~where they Stand right now.

MR. PROFFIT: Currently the Paddy's.
Run Road site, they haven’t incorporated all £he
changes in the RI. They haven’t Qotten the final
ddcument baék to us. Donna fohannon knowé the
specifiés.' She;s the site cdbrdinatof for Ohio

EPA. Basically that's where we sit.
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MS. DUNN: Why haven’t you had a
public meeting other than the one ydu've'had in
March of ’927?

: MR. PROFFIT: I think we’ve been

waiting until.we get a document we approve.

| MR. YERACE: I would reiterate we do
havey from what I understand, all the data that.hés-
been taken.ﬁp fo this point for the Paddy’s Run '
Road site. I don’t know of any other data. 1In
fact, what we’ve done cooperativeiy is workAwith
them when we sémple some of the wells in £he south
plume,~ﬁe work with a Paddy’s Run Road site team
and collected Samplés sé we cbuld cdmpare our:
results to mgké sure that they were consistent, and

from that point I think we have most of the.data,

‘,but we’'re just waiting obviously, like Mike said,.

for the RI report to be finalized.

MR. MITCHELL: Let me just add one
more thing to £hat. The‘findihg of the arsenic in
the monitoring welis afound the soﬁth plume has .
raiéed some isSugs of whether or not full |
characterization has 0ccurréd;at the Paddy’s Run
Road site. -Sc.that's another issue that’s out and

sort of needs to be dealt with and will be dealt
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with.

MR. MORGAN: Anybody else?

Thank you for coming tonight. I hope
you enjoyed'the game. Please, if you have

comments, we would really like to get some feedbaék

‘on this game before I take it to Albuquerque. I.

would love it if you write down some notes, I liked
it, I didn’t like it, please let me know.

COMMUNITY MEETING CONCLUDED
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CERTIFTICATE

I, LOIS A. ROELL, RPR, the undersigned, a
notary public-court reporter, do hereby certify
that at the time ahd place stated herein,_I
recorded in stenotypy and fhereafter had
transcribed with computer-aided_trénscription the
within (61)-sixty—bne paggé, and that the foregoing
transcript of the community.meeting is a complete

and accurate report of my said sténotypy hotes.

ﬁ)ﬂfﬁrﬂ/@@

MY COMMISSION EXPIRES: LOIS A. ROELL,

AUGUST 12, 1997. NOTARY PUBLIC-STATE OF OHIO
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