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K-65 DECANT SUMP TANK REMOVAL ACTION 

RISK MANAGEMENT PLAN 

I. Introductioq 

This Risk Management Plan (herein referred to as the ttPlan@t) 
is intended to describe the specific actions and 
responsibilities to mitigate or eliminate the consequences 
of failure or concerns identified in the Risk Assessment 
Report, titled I%-65 Decant Sump Tank Removal Actiontt; dated 
March 19, 1991 and approved for this project. 

11. s u m m u  

The K-65 Decant Sump Tank Removal Action effort involves OJ= 
potential failure or concern which merits special management 
attention due to the severity of its consequence. This 
consequence can be managed, minimized or eliminated by close 
adherence to the risk control measures identified. Specific 
control measures directed by management and implemented by 
pertinent personnel provide the effective risk control 
required. This Plan specifies the controls for the 

. management of risks associated with this effort. 

111. Bigk s Reuuirincf In clusion in the Plan 

The Risk Assessment Report (RAR) identifies possible 
failure or concern (risks) associated with the K-65 Decant 
Sump Tank Removal Action effort. This risk is identified as 
Quality Level 2 and is described below. 

Qualitv Level 

The overflow of the Transport Tanker during the filling 
operation. The failure of the level indicator to 
function. (RAR item 2). 

IV. Descrhtion of Contr 01 Measures and Rearementg 

General Ri sk Control Measures 

1. Specific Operating Instructions and Procedures 

All K-65 Decant Sump Tank Removal Action operations 
shall be accomplished in accordance with the following 
written instructions for the effort. 
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K-65 Decant Sump Tank Removal Action. Site Specific 
Health and Safety Plan, December 1990. 

K-65 Decant Sump Tank Removal Action Work Plan, 
December 1990. 

The Operational Work Plan, March 1991. 

The System Operability Test Plan, March 1991. 

K-65 Silo Numbers 1 & 2 Area Emergencies, SOP 65- 
c-201. 

Radon Treatment System Emergencies, SOP 66-C-909. 

FMPC Underground Storage Tank Content Removal, CIO 
No. C90-063. (Inaceive - For Reference Only). 
K-65 Clear Liquor, Specification No. 3B-603.16, 
(Inactive - For Reference Only). 
FMPC-511. Control of Entry to the Waste Storage 
Area . 
FMPC-515 . Issuance and Implementation of Radiation 
Work Permits. 

FMPC-704. Minor Event Report System, 

FMPC-718. Measuring and Test Equipment Calibration 
and Control. 

FMPC Spill Contingency Plan. 

The.Work Plans and Procedures detail the normal 
activities expected during the.K-65 Decant Sump 
Tank Removal Action. The procedures provide 
instructions and details to address the potential 
failures or concerns identified. 

sk. Addressment 

Specific activities which address the identified risk 
(as listed in Section 111) are as detailed below. 

Performance of the System Operability Test 
Plan. 

1. 

2. PQA Inspection. 

3 .  Operators' Training in the System Operability 
Test Plan, the Operational Work Plan, the 
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g 54.41. 

Site Specific Health and Safety Plan, K-65 
Silo Numbers 1 & 2 Area Emergencies or Radon 
Treatment System Emergencies. 

Follow the Site Specific Health and Safety 
Plan, Section No. 11, and the FMPC Spill 
Contingency Plan. 

4 .  

Training on the specifics of the Decant Sump Tank Removal 
Action fully supports the written procedures and work plans. 
All supervisors, operators, support engineers, radiological 
technicians, Emergency Response Team and Safety & Fire 
personnel have received training pertinent to their roles in 
the Decant Sump Removal Action. 
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