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Fernald Environmental Management Pmject 
P.O. Box 538704 

Cincinnati, Ohio 45253-8704 

.APR 1 9  1996 

DOE-0816-96 

Mr. Phillip C. Harris 
Mr. Christopher M. Budich 
Division of Hazardous Waste Management 
Ohio Environmental Protection Agency 
401 East Fifth Street 
Dayton, Ohio 45402-291 1 

Dear Mr. Harris and Mr. Budich: 

FEMP RESPONSE T O  OHIO EPA NOTICE OF VIOLATION (NOW RECEIVED APRIL 5,1996 

Reference: Ohio EPA Letter, Phillip C. Harris and Christopher M. Budich t o  Jack Craig and 
John C. Bradburne, "U.S. DOE-FEMP, Hazardous Waste, OH6890008976, 
Hamilton County, TSDF/LQG," dated April 5, 1996 

In response t o  the request made in the reference letter, the FEMP is providing the following 
details on the additional measures implemented at  the facility t o  ensure required inspections 
are performed in accordance with OAC 3745-66-74 (A) & (B) and paragraph 3.8 of the 
Stipulated Amendment t o  Consent Decree (SACD). As part of a self-assessment program 
conducted by FERMCO in February, 1996, a surveillance of the inspection program for the 
FEMP Hazardous Waste Management Units (HWMUs) identified issues that were also 
discussed in the above-referenced letter. 

Immediately upon completion of the surveillance, where potential deficiencies in the timeliness 
of inspections and/or the adequacy of recordkeeping were observed, the FEMP initiated 
actions to  correct those deficiencies. The FEMP attemptedRo retrieve as many of the missing 
inspection logs as possible and on March 15th provided OEPA with written notification Of the 
deficiencies. As a result of the self-assessment program, the FEMP decided that it would 
conduct increased oversight. As an aspect of the increased oversight, compliance personnel 
will provide feedback t o  personnel responsible for the HWMU inspections on issues involving 
missing inspection logs, deficient logs, and corrective action on a weekly basis. Previously, 
feedback was provided to  the responsible personnel on a quarterly basis. In February 1996, 
the HWMU inspector training placed emphasis on the need t o  complete and document 
inspection logs for inclusion in the RCRA Operating Record (OR). 

During the last week of March 1996, compliance personnel began performing weekly checks 
of the HWMU areas along with an examination of the OR to  ensure that inspections were 
being performed and the documentation placed in the .OR. These weekly checks are in 
addition t o  the routine inspections conducted by facility personnel as required by OAC 
3745-66-74 (A) & (6) and paragraph 3.8 of the SACD. 
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The weekly time frame will help ensure that potential or actual problems are identified and 
addressed in an expeditious manner. Previously, the review of the OR occurred on a quarterly 
basis. Also, memoranda reminding personnel to  perform quarterly inspections are now sent 
a t  least five business days prior t o  the due date of the required inspection. 

Additionally, the FEMP is examining the overall HWMU inspection program t o  determine a 
more effective methodology of performing and documenting the inspections. For example. 
consideration is presently being given t o  formation of an inspection team whose primary 
responsibility is t o  perform and document the HWMU inspections. The HWMU inspection 
procedure is being revised t o  further clarify the roles of personnel involved in the inspection 
Process. The HWMU inspector training is also being examined t o  ensure the program is 
effective and available on an as-needed basis. 

In the interim, the FEMP believes the administrative notifications coupled with the weekly 
checks of the HWMU areas and the OR will prevent a recurrence of missing the required 
HWMU inspections. On a long-term basis, the overall evaluation of the HWMU inspection 
Program will define areas which could be modified to  strengthen the program. 

Sincerely, 

k R .  Craig, Direct 
Fernald Area Of 

JRC: JCB:TJW :m hv 

C: D. J. Carr, FERMCO 
J. T. Curtis, FERMCO 
R .  Danner, DOE-FN 
R .  T. Fellman, FERMCO 
T. D. Hagen, FERMCO 
R. V. Holmes, FERMCO 
L. B. KO, FERMCO 
L. E. Parsons, DOE Contract Specialist 
B. S. Perkins, FERMCO 
J. W. Reising, DOE-FN 
J. M. Sattler, DOE-FN 
T. J. Walsh, FERMCO 
M. L. West, FERMCO 
M. K. Yates, FERMCO 
RCRA Operating Record 
Administrative Record 
File Record Storage Copy 102.1 
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/John C. Bradburne,,,President 
FERMCO 




