
  

         
   

 

  
  

 
 



   
    

    
   

    

   
 

 

  

      

            
         

            
  

          
          

           
        

        

 

        
   

            
         

            
     

  

 

   



   
    

  

  

  

  

  

  

  

  

   

       

   
   

  
   

    

 

 



  

  

   

  

  

  
 

   
    

   
   

   

  
 

   
   

   
   

   

 

 

 



  

   
  

    
   

   

    

  

   
    

    

  
    

   

   

 

  

  

  

  

   

  

 

 



 

  

  

  

  
   

  

  

  

  

 



 
   

  
      

    
     

   

  

                 
            

  



          

   
               

   

          
          

 
          

    

           
            

  

 

          
          

           
          

   

         
           

          
         

 

 

 



 

   
   

    

    

     

        

  

   
  

   

   

       
    

   

    

     

    

  

    

    

   

   



   
    

             
               

              
           

           
                

             
           

              
 

 

            
               
            

                  
                 

               
                

             

              
       

    
   

   

 

  



 
   

     

              
         

           
             

            
   

              
             

            
    

             
          
             

  

           

             
        

             

      

         
          

       

          

              
           



   
    

             
        

         
         

          
    

 

         
    

           
    

            
  

    

    

      

    

       

         

     

     

 
 



 
   

               
                

 

 

 
  

              
 

           

          

         
     

             
            
       

 

      
     

      
      

      
  

     
  

    
  

     

    

  



   
  

              
              

             
             

             
               

            
              

                
 

            
              

              
                 

             
              

          

               
              

   



 
   

        

              
           

            
               

            
             

           
             

               
                  

            
       

                
             

           

                
           

            
           

        

              
           

          

             
           

           
             

             

         

 

 



             
         

            
              

          
              

             

            
         

             
           

      

           
    

               
        

           
            

 

             
             

              
    

              
               
               

           
            

  



 
   

                
               

           
            

       

  

              
             
              

                
              

           
       

 

  

         
          

    

         
       

       

        

     

     

          

  



      
          

   

             
          

              
     

   

              
            

             
            

          
         

             

       

      

       

             
            

     

     

          
                

        

  



 
   

          
             

    

     

              
            

             

           
           

              
 

               
   

    

             
              

                 
             

          

     

           
             

            
            

  



   
             

        

    

              
             
   

  
           

             
              

            
                

 

      

             
            

     

               
         

     

            
             
          

           
           

 



 

   
          

            
      

  



   
   

  

            
              

              
                

    

 



 

   

 
          

    
 

           

 
           
  

 

            
 

 
          

      

  
              

         
 

 



   
   

      
    

             
        

  

              
        

         
           

        
       
       

      
       

         
         

        
          

         
        

        
        

        
     

  

 

        
        
         

           
       

       
         

       
          

         
       

        

           
           

 



  
   

  

          

           
         

           
       

  

           
       

           
    

             
        

        
     

  

             
     

            
      

   
 

 
  

  



   
  

             
    

           
       

           
          

   

  

           
          

   

           
       

          
          

  

             
        

          
   

    
           

            
        

 



 

   
    

      
     

           
         

        
        
         

     

               
           
        

         
          

         

           
           

        

              
            
     

  

             
 

              
 

             

             
             
 

  

          
       

 



   
            

          
  

            
            

    

 

 

 

          
           

          
           

          
         

      

  

 
  

 

 
 

       

            
         

             

          

    

        

        
         

         
        

  

        
          

         

               

              
             

 

 



 
   

             
 

             
   

           
 

    

          
           

                  
              
              

                
             

              
                

          

 
 



   
    

  

  

    

 

    
    

         
       

    

       
       

         
        

       
          

          
          

       
         

          
          

         
       

       
        

         
        

          
          

        
          

           
       
       

          
  

         
           

           
         

         
         
      

 



  

   

          
          

         
    

  

          
        

 

           
           

       
 

         
         

          
              

   

           

         
          

          
      

          
           

     

          
 

         
          

            
      

  

          

 
 



 

   
          

 

         

          

            

          
     

        

          
         

   

           
         

           
           

 

  

             

          

    
            
              

              
      

  



  
   

    

      
    

            
          

             
    

         
        

       
  

  

        
         

     
         

        
         

   

        
          
            

           
        

    

         
          

         
       

          

             
          

       

  

          
       

 

  



   
         

           
          

  

         
         

 

      

        
    

  

         

         

            
 

         

          
  

  

          

       

        
       

  

          
    

       

 
 



   

   
 

 

      

       

  

            

           

           

          
         

 

  

            
        

           
  

          

          
       
        

   

  

       

           

            
       

            
 



   
           

       

          
          

   

  

         
    

         
         

        
     

  
 

            
    

         
  

  

         
   

         

          
    

          
    

 

         
   

    
            

            
  

 

 



   
    

  

  

    

    
    

         
       
 

       
       

        
         
           

      
      

         
          

     
      

      
          

       
     

           
        

            
       

  

 

 

 

 

 

  

   

        
 

              
 

         
     

         

  



   
     

  

         
 

           
   

 

 

          

       
      

  

         
         

     

  

             
         

            
    

          
         

       

           
 

  

         

          

         

          
  

     



   
         

          
    

  

        
  

       

           
   

         
 

  

         

         
      

         
       

  

            
       

           
      

         
           

 

           
         

  

         

 

  
 

 



   
      

  

           
           

    
          
            

         

  

 
 



 

   
    

      
    

         
         
       

     

 

        
         
          

  

          
        

        
       

          
         

        
       

       
         

       
      

        
       

           
    

           
         

     

  

           
           

    

 



    
           

         

           
  

  

          
          

  
 

           
          

          
         

    

         
    

 

 



 
   

          
         

      

  

          
       

         
    

         
    

  
 

           
         
    

          
   

         
     

         
  

  

       

          
 

          
          

       
   

          
          

 

 



   
    

  

         

           
      

            
         

        
  

  
 

         

             
        

       

  

     

           
 

         

         
        

      

  

        
     

             
  

 

            
        

 



 

   
  

          
 

             

         

    
         

            
         

            
          

          

 



   
    

      
    

          
         

          
   

             
             

           
       

  

            
        

       
        

      
     

       
      

       
        
          

        
      
         

         
         

        
         

  

  

           
       

           
         

         
    

 
 



   
 

             
          

              
          

       

           
           

      

           
            

           
       

  

            
           

      

            

           

         

          

   

    

         
  

 

 

 

 

  

           

        

           
    

           
 

           

        



   
          

          
       

     
           

  
   

          
          

         
       
        

       
        

           
       

 

  

        

           
         

             
       

           
             

    

            
         
 

      

            
   

  

 

 

       

      

 
 



   
   

      

         

           
     

           

        
         

    

  
     

       

         
          

         
         

        

  

            
      

           
        

         
     

             
  

        
     

         
  

  

        

     

 



D R A F T  FOR R E V I E W  
Number of team building sessions held. 

0 Fernald personnel satisfaction that roles, responsibilities, relationships and 
expectations are clearly communicated. 

0 Successfully implement a reduction in' Fiscal Year 95 support service 
contractor cost commensurate with DOE'S programmatic initiatives. 

APPROACH 7.4: Improve integration culture among various FERMCO organizations 
and between FERMCO and DOE. 

PROGRESS IN FY 95: Completed a comprehensive review of the integration work 
activities at FERMCO and DOE in FY 95. Issued FERMCO 
Integration Review Report on June 30, 1995. 

ACTION STEPS: 

0 Prioritize the major activities requiring integration attention based on cost 
savings potential and focus resources on those activities for earlier and/or 
less cost completion. 

0 Establish a FERMCO integration group to provide continuity for integration 
' efforts and report status. 

0 Prepare a plan for integrating integration work efforts to foster more 
cohesive work activities between DOE-FN, the Contractor, and among 
contractor organizations. 

b 

PERFORMANCE MEASURES: 

0 Completion of action plans identified in integration review and provided in 
updated status. 

Results of quarterly meetings with FERMCO management where successes, 
concerns, improvements and status are provided. 

0 

0 Results of formal and informal feedback from DOE. 

FIVE YEAR GOAL VISION: 
All organizations are aligned with the current and planned mission of Fernald. Roles and 
responsibilities are well understood. Customer expectations and needs are understood 
by Fernald and are met or exceeded. 

* '- 

*i, 
. I  

DOE-Fernald, the contractors and all stakeholders work together as a team in achieving 
the site mission. - 

..  44 000049 - 




