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Notice of Available Technical Assistance from the 
National Council for Urban Economic Development 

The National Council for Urban Economic Development (CUED) has been retained by the US 
Department of Energy (DOE) to provide technical assistance to communities that have been or will 
be adversely affiected by the downsizing and closure of DOE facilities. 

Using a technical assistance team selected h m  our distinguished pool of economic revitalization 
experts, CUED can come to your commqity to assist you in developing a strategy for recovery. The 
CUED technical assistance team will &&dt individual communities on issues such as worker 
retrahing, businessexpansionand business a#raction. Withineach community,the CUED team will 
also examine the organization and development of community partnerships, the economic 
development implications of environmental clean-up, and issues specific to each individual 
community. 

Who Is CUED? 

CUED is the premier national economic development practitioner’s organization. Established in 
1967, CUED was formed by a handfid of professionals testing a new approach to economic 
revitalization - the use of public resources to leverage large amounts of private reinvestment in our 
nations cities. 

Today, CUED is comprised of over 1,600 members - the country’s preeminent professionals from 
city, county and state development agencies; chambers of commerce; neighborhood groups; and 
professionals in private sector development. Economic development professionals use their CUED 
membership to create connections that enable them to act decisively and effectively at the local level. 

In addition to a host of general services we offer to all of our members, CUED provides its Technical 
Advisory Service to link individual communities with the most highly respected economic 
development specialists in the field today. The Technical Advisory Service was established to 
provide a range of specialized assistance to help solve specific problems in the field. The specialized 
services provided include: technical assistance, consulting, research, facilitation and training 
services. We often design technical assi&ce teams which are comprised of CUED staff and CUED 
members.. By calling on the services of our members, we are able to tap into the knowledge of 

The National Council for Urban Economic Development 
1730 K Street, NW, Suite 700, Washington, DC 20006 

(202) 223-4735 



ip 43 4 

individuals who have day-today, hands-on experience with the issues that the technical assistance 
team is addressing. 

What Will CUED’S Assistance Address? 

The Department of Energy has had to adjust 22 facilities to conform to the post cold war world, as 
well as to accommodate across-the-board cuts in the federal budget. Similar to recent military bases 
closures, the downsizing and closure of DOE facilities is having a resounding impact on the local 
communities that house, support and benefit from the facilities. The economies of these 
communities are strongly tied to the DOE facilities, the majority depending on DOE as a major 
employer for over two generations. 

CUED will provide economic development assistance to those communities afkted by the 
Department of Energy Defense Nuclear Facilities Work Force Restructuring Plan and that have 
formally requested this assistance through the DOE Office of Worker and Community Transition. 
Working with the Office of Worker and Community Transition as well as with the Economic 

‘on, CUED will help these communities adjust to downsizing and closure Developmeut Adxnms&& 
of DOE facilities and prepare for new economic opportunities. 

. .  

CUED’S primaxy goal in providing this technical assistance will be to assist community leaders in 
designing and implementing eflective economic development strategies. CUED will work with each 
community to identi@ many of the issues created by DOE downsizing, including the need for worker 
retraining, business attraction and business expansion. Our technical assistance teams will examine 
the current environment within each cornunity to assess the potential for economic development. 
The teams will help to develop strategic economic development policies, programs and initiatives 
to address the specific issues in each community. 

How Will CUED Assist Us? 

Each technical assistance team will conduct a preliminary needs assessment of each community. 
Once this preliminary needs assessment is complete, the CUED teams will conduct an on-site 
technical assistance visit in each community. These on-site visits will be designed as a series of 
intensive interviews and in-depth discussions. This format will bring problems to the table to be 
discussed openly with experts who understand the constraints and opportunities related to economic 
transition. 

The CUED technical assistance teams will assist in developing strategic economic development 
plans. This work is intended to complement existing community efforts to revitalize effected 
economies. CUED will also assist in identifying the following: specific obstacles to economic 
development; programmatic options that can help create a more strategic redevelopment effort; and 
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available methods and resources, such as state and federal economic development programs, that can 
facilitate the recovery process. 

The CUED teams will work with local Community Reuse Organizations (CROs) to facilitate the 
transition of economies h m  DOE dependency. CUED will assist the CROs in coordinating 
supporting the local economic development plan. 

The final product of this technical assistance project e l l  be a report detailing the recommendations 
made by the CUED expert technical assistance team. This report will provide a strategy which will 
allow local officials to implement the recommendations of the CUED experts. 

How Does My Community Sign Up for Assistance? 

This technical assistance project represents a significant opportunity for communities affected by 
DOE downsizing. Steven h e y ,  the president of the Greater Oxnard Economic Development 
Corporation in Oxnard, CA recently acknowledged the benefits of this technical assistance: “Based 
on my experience with CUED, their knowledge and experience will undoubtedly add substantial 
value to the recovery efforts of communities that participate in this project .- 

The Ofice of Worker and Community Transition at DOE is seeking to have as many communities 
as possible take advantage of this assistance. However, we are limited to assisting 1 1  communities, 
and several communities have already signed up to participate. To participate in this technical 
assistance project, please contact: 

Robert Baney 
Office of Worker and Community Transition: 
US Department of Energy 
1000 Independence Avenue 
Washington, DC 20585 
(202) 586-3751 
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