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RECYCLING HOMEWORK AND COMMENTS FROM MEMBERS OF FRESH B£
TO GARY STEGNER IN RELATION TO THE RECYCLING WORKSHOP HELD
IN DECEMBER, 1996

12/02/96

FRESH ‘DOE-FEMP
- 23
RESPONSE
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HOMEWORK 1A; Ranking the Disposition Alternatives for “Scenario A”Q1@

NAME/ORGANIZATION: Vic k

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitauive) performance measures. Plgce
avalue of 1, 2. 3.4, ar 5in each empty box of Matrix Table A, with a vaius of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit.

HOMEWORK 2A: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should hava littla to do with the decision-making process. you should assign a low weight
tactor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%. '

Pertotmance Measures Weiaht Percent
57

Net Present Value ,.
|5

Total Undiscounted Cost

Schedule Impacts <
. ' 5"
Local Economic Impacts ’
. L
Institutional Preference =
Local Social Preterence /‘33
Protectiveness of the Environment ‘ ’ 2.5 4‘3
Public Health Impacts 203
V]
Worker Safety Impacts ’06
Total: 100 %

Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernald Area Office

P.0. Box 538705

Cinecinnati, Ohio 45253-8705 -

phone: (513) 648-3153 »

fax:  (513) 648-3073 000002
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TABLE A - HOMEWORK
Disposition Summary Matrix
160 Tons Scenario
1 2 3 4q 5 6 7
ALTERNATIVES QSDF NTS |ENVIROCARE |FEMP MRF| VENDOR MRF | RECYCLE 2000 PRIVATIZED
FEMP MRF
A. NET Present LC 159M 159M 159M 159M 159M 159M 159M
Value
B. Total LC 190 M 191 M 190 M 190 M 191 M 19T M 19t M
Undiscounted
Cost
tncre $6000 |$232.0 $58,.000 $82,000 $330.000 $362,000 $170.000 ,
mental 00 : ﬂ
Unit $15/ $378 $94/bcf $134/bcet $538/bct $590/bct $276/bct
bcf bct
C. Schedule Total < 1wk {2wks 2wks 10 wks 16 wks 5 wks 16 wks
Impacts
Accel. Neutral Neutral Neutral Neutral Neutrat Neutral Neutral
Scenario
D. Local . I
Economic 3 b) = -~ A 3 2
Impacts - =
E. Instituticnal s ‘ i -
- ! = -
Preterence 2 ! Z =z = =
F. Local Social - — - 7 [ L =
Preference - 3 u:, . ‘ "
Protectiveness of ; = 3 - & . ~
the Eavironment . ¢ ‘

,..._.:’.
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NAME/ORGANIZA TION: \Qc«,/c}/ «/7457‘//4«135, DATE: 12/2./2¢

HOMEWORK 1X: Ranking the Disposition Alternatives for "Plant X~ (1,500 tonsy

e | ) ference for each of the seven
] ' for you to express your relative pre
rhls CREICISE 13 Imended ' he four subjective (qualitative) performance measures. Place

. ;- . ' »e 1 -
) . ives based on t " ~ Matrix Table. with a value 0
(agiion ahemauves 02 o7 T i box of the “Plant X" Matix Table, win o sou ol

indicating your lowest preference of {eAst BBNENL aN0 O
preference or most benefit.

HOMEWORK 2X: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance ot the different performance measure.S_ to
you. For example, if you think cost is a8 very important factor in determining how ta disposmon
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little 1o do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight .percem column adds up to 100%.

Performance Measures Weight Percent
Net Present Value .5"
. . 1O
Total Undiscounted Cast .
. 5
Schedule impacts -
) i
Locatl Economic Impacts hid
5’
Institutional Preterence
. poa
Local Social Preference : N
Pratectiveness of the Environment : : 25
Public Health tmpacts e
Worker Safety Impacts
Total: 100 %

Return completed Homework assignments by Oec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director
DOE Fernald Area Office

P.0. Box 538705

Cincinnati, Ohlo 45253-8705
phone: {(513) 648-3153

fax:  (513) 648-3073 000004
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O
. o . TABLE "X" - HOMEWOQRK
Disposition Summary Matrix
Te) 1,500 Tons Scenario
.
, 1 2 3 4. 5 6 7
L W A ALTERNATIVES OSDF NTS |ENVIROCARE |FEMP MRF| VENDOR MRF | RECYCLE 2000 | PRIVATIZED
FEMP MRF
A. NET Present LC . * * ¢ * * *
M Value
“ B. Total LC * * . ‘ ¢ * .
_ Undiscounted
R Incre | $60K | $2.2M $460K $800K $3.3M $3.6M $1.7M
Bm_:m_ _
Unit $15/ $372/ $75/bcf $133/bcf $537bef $588/bct $275/bct
bct bef X .
C. Schedule Total 1wk |20 wks|20 wks 2 yrs 1.5 yrs 1 yr 1.5 yrs
Impacts
Accel. Neutra! | Neutral Neutral Neutral Neutral Neutra! Neutral
Scenario
D. Local . . _ - . -
Economic w ...m .,b\ > A i) =
Impacts
E. Instituticnal , — iy i1 ! Ny
- R - L s
Freferences 5 L — ! / ! 7
F. Local Social _.\ 5 2 ' o % o
Preference ! _ ! \
G .Piotectiveness \ _ - > ...\.. _ o
of the \‘ ks ] _4 i
Environment .

n..::. M
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HOMEWORK 18: Ranking the Disposition Alternsatives for "Scenano B” 65_200\;0_@

This exercise is intended for you ta express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
avalue of 1, 2, 3, 4, or 5 in each empty box of Matrix Table B, with a value of "1" indicating

your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit. '

HOMEWORK 2B: Assigning Welght Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up 10 100%.

Performance Measures Weight Percent
Net Present Value ' 7
. ’ /.
Total Undiscounted Cost /0
Schedule Impacts ol
5
Local Economic Impacts s
b,
Institutional Preference i
Local Social Preterence o
Protectiveness of the Environment P
PN
Pubtic Health Impacts ‘.
{ t..)
Worker Safety Impacts
Total; 100 %

Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernsld Area Qftice

P.O. Box 538705 .

Cincinnoti, Ohlo 45253-8705 PN
phone: (513) 648.3153 000006

fax: {5131 648-3073
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TABLE B - HOMEWQRK

Disposition Summary Matrix
15,200 Tons Scenario

1 2 3 4 5
ALTERNATIVES OSDF NTS |ENVIROCARE |FEMP MRF| VENDOR MRF
A NET Present LC 159M [ 177M 16 1M 164M 186M
Value
B. Total LC 190 M |212 M 193M 197 M 222 M
Undiscounted
Cost
Incre $600.0] 22M M. ™ azMm
mental |00
Unit $15/ 15368 $65/bcet $132/bcf $535/bct
bcf bcl :
C. Schedule Total 1wk [6yrs Byrs 21 yrs 15 yrs
[mpacts {availa [lavailability)
biltty)
Accel. Neutral | -3mos -3mos +12 yrs +6 yrs
Scenario
D. Local 3 -
Economic = 2 3 = —
Impacts
E. Institutional — - _ — —
Preferences 2 “~ 2. W2 i
F. Local Social, : = % >
Preference ‘ - < _ ;
G.Frotectiveness — -— % -
’ — ' :

of the
Environment

h‘...:l.
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HOMEWORK 1B: Ranking the Disposition Alternatives for "Scenario B” (15,200 tons)

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table B, with a value of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit. : .

HOMEWORK 2B: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent
Net Present Value 5 (70
Total Undiscounted Cost \j ?()

)07,
/0T,
5%
10

Schedule Impacts
Local Economic Impacts
Institutional Preference

Local Social Preference L .

Protectiveness of the Environment ' ;2 o %
Public Health Impacts -.-. o @7
O
6
Worker Safety Impacts —- ' i 137
4]
Total: 100 %

Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernald Area Office

P.O. Box 538705

Cincinnati, Ohio 45253-8705 :
phone: (513) 648-3153 000009
fax: (513) 648-3073 :
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NAME/ORGANIZATION: ~ k. ila %JG,M DATE: / j / {?65 06

HOMEWORK 1A: Ranking the Disposition Alternatives for "Scenario A" {150 tons)

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table A, with a value of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit.

HOMEWORK 2A: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent

5 7
S 7

Net Present Value

Total Undiscounted Cost

| ) & Ts
Schedule impacts : 5 6/0
Local Economic Impacts 5 a/b
Institutional Preference | O O/O
Local Social Preference
Protectiveness of the Environment Vi 70
Public Health Impacts 2.0 470
Worker Safety Impacts LC} G/(;

Total: 100 %
Return completed Homework assignments by Dec, 1. 1996 to:

Mr. Gary Stegner

Public Information Director
DOE Fernald Area Office
P.0. Box 538705

Cincinnati, Ohio 45253-8705

phone: {513) 648-3153 . 011
fax:  (513) 648-3073 000
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HOMEWORK 1A: Ranking the Disposition Alternatives for "Scenario A” (150 tons]

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table A, with a value of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit.

HOMEWORK 2A: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent
"Net Present Value _ 5670
Total Undiscounted Cost 5 20

10610
5%

596

Schedule Impacts
Local Economic Impacts

Institutional Preference

\Op
Locai Social Preference Q»OQO
Protectiveness of the Environment a OG\D
Public Health Impacts 208
Worker Safety Impacts
\OO%p
Total: 100 %

Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director
DOE Fernald Area Office
P.0. Box 538705

Cincinnati, Ohio 45253-8705

phone: {(513) 648-3153 ‘ "
fax:  (513) 648-3073 000013
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HOMEWORK 1X: Ranking the Disposition Alternatives for "Plant X" {1,500 tons)

This exercise is intended for you to express your reiative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of the "Plant X" Matrix Table, with a value of "1"
indicating your lowest preference or least benefit and a value of "5" indicating your highest
preference or most benefit.

HOMEWORK 2X: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
~ sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent
Net Present Value : . 5070
Total Undiscounted Cost 5070
Schedule Impacts \OQO ‘
Local Economic Impacts ]0
Institutional Preference 56)0
Local Social Preference 'OO}O
20"
Protectiveness of the Environment
30%0
Public Health Impacts . _
>0 %)p

Worker Safety Impacts

_100%%

Total: 100 %
Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernald Area Office

P.0O. Box 538705

Cincinnati, Ohio 45253-8705 :
phone: (513) 648-3153 000015
fax: (513) 648-3073
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NAME/ORGANIZATION: j{ : &4&»3&9«1_ DATE: /3/9/9¢

HOMEWORK 1B: Ranking the Disposition Alternatives for "Scenario B” (15.200 tons)

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table B, with a value of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit.

HOMEWORK 2B: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent
Net Present Value _ SQO
Total Undiscounted Cost _ 50?0

JO%p
50)p
50)o

Schedule Impacts
Local Economic Impacts

institutional Preference

|08 D
Local Social Preference
208 p
Protectiveness of the Environment
S0 6)0

Public Health Impacts

2000
10086

Total: 100 %

Worker Safety Impacts

Return completed Homework assignments by Dec. 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernald Area Office

P.0. Box 538705

Cincinnati, Ohio 45253-8705

phone: (513) 648-3153 000017
fax: . (513) 648-3073 '
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HOMEWORK 1X: Ranking the Disposition Alternatives for "Plant X" (1,500 tons)

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective (qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of the "Plant X" Matrix Table, with a value of "1"
indicating your lowest preference or least benefit and a value of "5" indicating your highest
preference or most benefit. '

HOMEWORK 2X: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

Performance Measures Weight Percent
Net Present Value . 5 ‘D/O
Total Undiscounted Cost 5 6/O
Schedule Impacts [ O C\/()
Local Economic Impacts 5 C5/0
Institutional Preferencé 6 Q/Q
Local Social Preference JO =/a
Protectiveness of the Environment : J @ o/d
Public He;lth Impacts . 2 oS 6/0
Worker Safety Impacts My 4 < 0
Total: TOE‘VT

Return completed Homework assignments by Dec, 1. 1996 to:

Mr. Gary Stegner

Public Information Director
DOE Fernald Area Office
P.0. Box 538705

Cincinnati, Ohio 45253-8705

phone: {(513) 648-3153 000019
fax: (513) 648-3073 :
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HOMEWORK 1B: Ranking the Disposition Alternatives for "Scenario B” {15,200 tons)

This exercise is intended for you to express your relative preference for each of the seven
disposition alternatives based on the four subjective {(qualitative) performance measures. Place
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table B, with a value of "1" indicating
your lowest preference or least benefit and a value of "5" indicating your highest preference
or most benefit.

HOMEWORK 2B: Assigning Weight Factors to Performance Measures

This exercise is intended to gauge the importance of the different performance measures to
you. For example, if you think cost is a very important factor in determining how to disposition
structural steel, you should assign a high weight factor to cost. However, if you think cost
should have little to do with the decision-making process, you should assign a low weight
factor. Once you have finished filling in a weight percent for each performance measure, make
sure that the weight percent column adds up to 100%.

p M Weight P

Net Present Value 5 d
| 570

Total Undiscounted Cost

Schedule Impacts : /O 70

Local Economic Impacts 5 /0

Institutional Preference

Local Social Preference /O ?C)
Protectiveness of the Environment 20 ?0
| 2070
Public Health Impacts
Worker Safety Impacts : XA 7d
Total: 100 %

Return completed Homework assignments by Dec, 1, 1996 to:

Mr. Gary Stegner

Public Information Director

DOE Fernald Area Office

P.O. Box 538705

Cincinnati, Ohio 45253-8705 S
phone: (513) 648-3153 000021
fax: (513) 648-3073
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