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RECYCLING HOMEWORK AND COMMENTS FROM MEMBERS OF FRESH BP 
TO GARY STEGNER IN RELATION TO THE RECYCLING WORKSHOP HELD 
IN DECEMBER, 1996 
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HOMEWORK 1A; Ranking [ h e  Olsposltion Alrernatlves fo r  "Scenario A" 0 .- 

This exercise is intended for you to  express  your relative preference for each  o i  the Seven 
disposition alternatives based on the four subjective (qualitallvet performance measures .  Place 
a value of  1 ,  2. 3.  4. or 5 in each empty box of Mat r ix  Table A. vrith a value of " 1 "  indicatino 
your lowest preference or least benefit and a value of "5" indicating your  highest  p reference  
or most benefit. 

HOMEWORK ZA: Assigning Weight Factors to Performance Measures 

This exercise is  intended to gauge the importance of t h e  different performance measu res  to 

YOU. For example,  i f  you think cost is a very important factor in deterinining h o w  to disposition 
s t ructural  s tee l ,  y o u  should assign a high weight factor to cost. However,  i f  Y O U  think COSt  

should have littln to  do vrirh the decision-making process. yoii shoirld assign a low weight 
facror. Once you have finished filling in a weight percent for each  performance measure .  make 

sure  that  the weight percent column adds  up to 100%. 

Net Present Value 

Total Undiscounted Cost 

Schedule  Impacts  

Local Economic Impacts  

lns t i tu t ion~l  Preference 

Local Social Preference 

Protectiveness of t he  Environment 

Public Health Impacts  

Worker Safe ty  Impacts  

P e r c m  

1.5; 

2- 0 ,; 

Total: 100 ?!l 

Return completed Homework assignments  by Dec. 1. .1996 to: 

Mr. Gary Stegner  
Public Information Director 
DO€ Fernald Area Office 
P.O. Box 538705 
Cincinnati. Ohio 45253-8705 ' 
phone: (5131 648.31 53 
fox: 15131 648-3073 



A 
d 

I 
k 

A 

W 0 
0 E IZ 

0 

cn 
0 

0 

(IC 

a p  P . 

x rn 
0 
.( 
c, 
m 
N 
0 
0 
0 



. -- , . .  . .  

i 

HOMEWORK 1X: Renkirig llle Disposition Alternetives for "Plant x' ~~~~~ 

preference or most benef i t .  

HOMEWORK 2X: Assigning We igh t  Factors to Performance Measures 

This exercise is in tended to gauge the importance of the d i f fe ren t  performance rneaSUreS to 
you. For example, i f  you think cost is a very important factor in determining h o w  10 disposition 
s t ructura l  steel, you should assign a high weight factor  to cost .  However, i f  you think Cost 

should have l i t t le to do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that i h e  weight percent column adds up t o  1ooy0. 

.--. .. eerformance.Measu!es 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Ins  t i tu t i on  a I Pr e fer en c e 

Local Social Preference 

Protectiveness o f  the Environment 

Public Health lmp3cts 

Worker Safety  Impacts  

Weiaht P e r m  

; r.' ' , . *' 
3 'I' 
-.* ...' 

1996 to: RetLlrn completed Homework  assignments by Dec. 1. 

Mr. Gary Stegner 
Public tnformation Oirecror 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinneti, Ohlo 45253-8705 
phone: (513) 648-3153 
fax: (5131 648-3073 

Total: 100 Yo 
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HOMEWORK 18: Ranking the Disposition Alternetives for "Scenario B" <- 15.200 tons 

This  exercise i s  intended for y o u  to express your relative preference for each of  the seven 
disp.osition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1 .  2. 3 ,  4, or 5 in each empty  box of Matrix Table €3. with a value of " 1 "  indicating 
your lowest  preference or least benefi t  and a value of  " 5 "  indicating your  highest preference 
or mos t  benefit. 

HOMEWORK 20: Assigning Weight  Factors to  Performance Meesures 

This exercise i s  intended to  gauge the importance of the d i f ferent  per formance measures to 

you. For example, if you think cost is a very irnponant factor in determining how to disDosition 
s t ruc tu ra l  steel, you should assign a high weight  factor to cost .  However, i f  you think cost 

should have l i t t le to do with the  decision-making process, you  should assign a low weigh1 
factor. Once you have finished filling in a weight percent for each per formance measure, make 

sure that the weight percent co lumn adds up t o  100%. 

eerformance_Measures 

Net Present Value 

Tota l  Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Inst i tut ional Preference 

Local Social Preference 

Protectiveness of t h e  Environment 

Public Health Impacts 

Worker Safety Impacts 

/'3 

Total: 100 Y2 

R e t u r n  completed Homework assignments by  pnC 1. 1996 to: 

Mr. Gary Stegner 
Public lnformatlon Oirector 
DOE Ferneld Are3 Of t l ce  
P.O. Box 538705 
Cincirii>oti. 0 h lo  45253.870 5 
phone: 15131 648-3153 
fax:  (5131 648-3073 
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HOMEWORK 1 B: Ranking the Disposition Alternatives for "Scenario B" (1 5,200 tons) 

b -- - 
/ - 

This exercise is intended for you to  express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table 6, with a value of "1" indicating 
your lowest preference or least benefit and a value of "5" indicating your highest preference 
or most benefit. 

HOMEWORK 2B: Assigning Weight Factors t o  Performance Measures 

This exercise is intended to  gauge the importance of the different performance measures to  
you. For example, if you think cost is a very important factor in determining how to disposition 
structural steel, you should assign a high weight factor to  cost. However, if you think cost 

should have l i t t le to  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the. weight percent column adds up to  100%. 

.. - - 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

_ .  

Public Health Impacts --.- 

Worker Safety Impacts --- 

5- 3 

Total: 100 % 

Return completed Homework assignments by Pec. 1, 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-3153 
fax: (513) 648-3073 
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NAMEIORGANIZATION: bey 7 

HOMEWORK 1A: Ranking the Disposition Alternatives for "Scenario A" (1 50  tons) 

_- .. - - 
This exercise is intended for you to express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table A, wi th a value of "1 " indicating 
your lowest preference or least benefit and a value of "5" indicating your highest preference 
or most benefit. 

- 

HOMEWORK 2A: Assigning Weight Factors to  Performance Measures 

This exercise is intended to  gauge the importance of the different performan measures to  
you. For example, if you think cost is a very important factor in determining how to disposition 
structural steel, you should assign a high weight factor t o  cost. However, if you think cost 
should have little t o  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up to  100%. - 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of  the Environment 

Public Health Impacts 

Worker Safety Impacts 

aht Percent 

- 5 7  
5 % 

"lc 

Total: 100 % 

Return completed Homework assignments by Pec. 1. 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-3153 
fax: (513) 648-3073 
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HOMEWORK 1A: Ranking the Disposition Alternatives for "Scenario An (150 tons) 

b -- - - 
This exercise is intended for you to  express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table A, wi th  a value of "1" indicating 
your lowest preference or least benefit and a value of "5" indicating your highest preference 
or most benefit. 

- 

HOMEWORK 2A: Assigning Weight Factors to  Performance Measures 

This exercise is intended to  gauge the importance of the different performance measures to  
you. For example, if you think cost is a very important factor in determining how to disposition 
structural steel, you should assign a high weight factor to  cost. However, if you think cost 
should have l i t t le to do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up to 100%. - 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

Public Health Impacts 

Worker Safety  Impacts 

Total: 100 % 

Return completed Homework assignments by Pec. 1, 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-3153 
fax: (513) 648-3073 
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HOMEWORK 1X: Ranking the Disposition Alternatives for "Plant X" (1,500 tons) 

b - 
This exercise is intended for you to  express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measyes. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of the "Plant X" Matrix Table, wi th a value of "1" 
indicating your lowest preference or least benefit and a value of "5" indicating your highest 
preference or most benefit. 

- 
- 

HOMEWORK 2X: Assigning Weight Factors t o  Performance Measures 

This exercise is intended to  gauge the importance of the different performance measures t o  
you. For example, if you think cost is a very important factor in determining how to  disposition 
structural steel, you should assign a high weight factor t o  cost. However, i f  you think cost 
should have little t o  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up to  100%. - 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

Public Health Impacts 

Worker Safety Impacts 

Return completed Homework assignments by Pec. 1, 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-3153 
fax: (513) 648-3073 

Weia ht Percent 

5% 

WQ 
5% 

5% 

Total: 100 % 
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HOMEWORK 1B: Ranking the Disposition Alternatives for  "Scenario B" (1 5,200 tons) 

This exercise is intended for you to express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of Matrix Table B, wi th a value of "1" indicating 
your lowest preference or least benefit and a value of "5" indicating your highest preference 
or most benefit. 

- -- - 
/ - 

HOMEWORK 2B: Assigning Weight Factors to  Performance Measures 

This exercise is intended to gauge the importance of the different performance measures to  
you. For example, if you think cost is a very important factor in determining how to  disposition 
structural steel, you should assign a high weight factor t o  cost. However, if YOU think cost 
should have little to  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up to  100%. 

Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

Public Health Impacts 

t P e r c m  

SSlO 

Worker Safety Impacts 

I -  

Total: 100 % 

Return completed Homework assignments by R W  to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-31 53 
fax: .  (513) 648-3073 
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.HOMEWORK 1X: Ranking the Disposition Alternatives for "Plant X" (1.500 tons) 

b -- 
/ - 

This exercise is intended for you to  express your relative preference for each of the seven 
disposition alternatives based on the four subjective (qualitative) performance measures. Place 
a value of 1, 2, 3, 4, or 5 in each empty box of the "Plant X" Matrix Table, wi th a value of "1 " 
indicating your lowest preference or least benefit and a value of "5" indicating your highest 
preference or most benefit. 

_ _  

HOMEWORK 2X: Assigning Weight Factors t o  Performance Measures 

This exercise is intended to gauge the importance of  the different performance measures to  
you. For example, if you think cost is a very important factor in determining how to  disposition 
structural steel, you should assign a high weight factor t o  cost. However, if you think cost 
should have l i t t le t o  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up t o  100%. 

Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

Public Health Impacts 

Worker Safety Impacts 

Total: 100 % 

Return completed Homework assignments by Dec. 1. 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-31 53 
fax: (513) 648-3073 
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HOMEWORK 1 B: Ranking the Disposition Alternatives for "Scenario 6" (1 5,200 tons) 

.. _- - _-  This exercise is intended for you to  express your relative preference for each of the seven 

a value of 1, 2, 3, 4, or 5 in each empty box of  Matrix Table E, with a value of  "1 " indicating 
your lowest preference or least benefit and a value of  "5" indicating your highest preference 
or most benefit. 

- - disposition alternatives based on the four subjective (qualitative) performance measures. Place 

. 

HOMEWORK 2B: Assigning Weight Factors t o  Performance Measures 

This exercise is intended to  gauge the importance of  the different performance measures to  
you. For example, if you think cost is a very important factor in determining how t o  disposition 
structural steel, you should assign a high weight factor to cost. However, if you think cost 
should have l i t t le to  do with the decision-making process, you should assign a low weight 
factor. Once you have finished filling in a weight percent for each performance measure, make 
sure that the weight percent column adds up to  100%. 

v 
Net Present Value 

Total Undiscounted Cost 

Schedule Impacts 

Local Economic Impacts 

Institutional Preference 

Local Social Preference 

Protectiveness of the Environment 

Public Health Impacts 

Worker Safety Impacts 

ht Perceat 

10 70 
c5J 4.0 

Total: 100 % 

Return completed Homework assignments by Dec. 1, 1996 to: 

Mr. Gary Stegner 
Public Information Director 
DOE Fernald Area Office 
P.O. Box 538705 
Cincinnati, Ohio 45253-8705 
phone: (513) 648-31 53 
fax: (513) 648-3073 

800021. 
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