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FLUOR DANIEL 
F E R N A L D ~  

INTEROFFICE MEMORANDUM 

To: Distribution 

From: Lyle Hampshire 

Extension: 648-41 09 

Date: April 16, 1 9 9 8  

Reference: N /A 

Client: DOE DE-AC24-920R21972 

Subject: AMENDMENT TO OU3 
INTEGRATED RD/RA WORK 
PLAN REGULATORY 
MILESTONES 

C: File Record Storage Copy 106.4.33.7 

Attached, please find the amended pages of the OU3 Integrated Remedial Design/Remedial 
Action (RD/RA) Work Pian, May 1997, which contain the revised milestones (Table 6-1 1 
and the revised OU3 Base Remediation Schedule (Figure 6-1). Please replace pages 6-3 
and 6-7 of the OU3 Integrated RD/RA Work Plan with the attached yellow pages. 

This amendment incorporates revised implementation plan submittal dates for each of the 
OU3 decontamination and dismantlement (D&D) complexes. The bases for the revisions 
are: 

0 the disparity between the previous regulatory agency-approved milestones and the 
rescheduling of baseline D&D activities, which has been done as a result of 
adjustments made to  actual and anticipated site funding levels; 
improved project cost estimates based on field actuals and lessons learned; and 
the resultant changes in priorities due t o  these funding levels based on an 
integrated but fully constrained schedule. 

0 
0 

In a letter t o  the Department of Energy, dated March 18, 1998, the United States 
Environmental Protection Agency (U.S. EPA) concurred with the revised OU3 
implementation plan submittal dates. These dates are enforceable milestones under the 
1991 Amended Consent Agreement. 
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It should be noted that no other remedial priorities have been significantly altered at this 
time relative to  implementation schedules. 

Inquiries regarding the content of this document may be directed t o  me at 648-4109. 
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1422 
TABLE 6-1 OU3 Remedial Design Regulatory Mi les tones  

Implementation 
Complex Plan Submittal Dates 

Building 4A 19 Sep 94‘a’ 

Plant 1 Complex - Phase 1 

High and Low Nitrate Tanks 

Boiler Plantiwater Plant Complex 

Thorium/Plant 9 Complex 

Tank Farm Complex 

3 Nov 95‘a’ 

20 Feb 96 la’ 

12 Sep 96Ia’ 

2 Jan 97IaJ 

5 Mar 98(b’ 

Maintenance Complex 5 Mar 98‘b’ 

Sewage Treatment Plant Complex 

Plant 3 Complex 

Plant 5 Complex 

Plant 1 Complex - Phase II 

Plant 6 Complex 

Pilot Plant Complex 

East Warehouse Complex 

Plant 2 Complex 

Plant 8 Complex 

General Sump Complex 

Administration Complex 

2 Apr 98 

2 Dec 9 8  

2 May 99 

6 Oct  99 

2 Jan 00 

17 Jan 00 

2 Apr 00 

1 Oct  00 

3 Oct 01 

4 Apr 02 

4 JulO2 

Laboratory Complex 7 JulO2 

Liquid Storage Complex 

Electrical Complex 

OU1 Complex 

OU4 Complex 

1 Jan 03 

3 Apr 03 

3 JulO4 

(C) 

(a) actual submittal date / 

(b) Maintenance and Tank Farm Complexes are planned to be remediated as a combined project (i.e., 
Maintenanceflank Farm Complex), resulting in the submittal of a single, joint implementation plan. 

(c) to be determined; submittal date pending resolution of OU4 milestone rescheduling effort. 




