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1.0 PROJECT SUMMARY . Pt l 9 6 4
The decontamination and dismantlement (D&D) of above-grade Boiler Plant/Water Plant
(BP/WP) Complex components was performed successfully and in accordance with the
project planning/design requirements specified in the BP/WP Complex Implementation Plan
(DOE 1997). This report fulfills the final project milestone and serves as the D&D Project
Completion Report as required by the Implementation Plan. This report will eventually be
compiled with reports from other Operable Unit 3 (OU3) D&D projects to prepare the Final
Remedial Action Report for OU3.

The execution of the BP/WP Complex D&D project began on March 10, 1997 with the
issuance of Notice to Proceed (NTP) to the D&D Contractor. The project milestone of
Completion of Field Activities was achieved on December 9, 1998, which is defined by the
Project Manager’s signature on the BP/WP Complex D&D Project Closeout/Turnover
Document.

The scope of the BP/WP Complex D&D project included the following major activities:

° asbestos abatement (Section 2.2); A
] above-grade component dismantlement (Section 2.2); and
] material management (Section 3).

Preparatory actions — Safe Shutdown and Facility Shutdown were not in the scope of this
D&D project but were performed in accordance with the Integrated Remedial Design/Remedial
Action Work Plan and Facility Shutdown program, respectively. Section 2.1 of this report
discusses the extent of Safe Shutdown and Facility Shutdown required for BP/WP
components. Occupational monitoring was conducted in support of this project and is
discussed in Section 4. Lessons-learned have also been compiled and are presented in
Section 5.

The following components were included in the scope for D&D of the BP/WP Complex:

Building 10A - Boiler Plant;

Building 10B - Boiler Plant Maintenance Building;
Component 10C - Wet Storage Bin;

Building 10E - Utilities Heavy Equipment Building;
Building 20B - Water Plant Building;

Component 20C - Cooling Towers;

Building 24A - Railroad Scale House;

Component G-001 - Railroad Tracks (related portions);
Component G-006 - Process Trailers; and

Component G-008 - Pipe Bridges.

The BP/WP Complex project area is illustrated in Figure 1-1. As stated in the project
Implementation Plan, Building 20A, the Pump Station and Power Center, and Component 20H,
the Process Water Storage Tank, were not included in the above-grade D&D scope.

:\BWP-PCR\bpwp. wpd 1 ;
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1.1 Complex Description Letrw CAR o l 9 6 4

The components remediated under the scope of the BP/WP Complex D&D project were those
that were located within the BP/WP Complex radiologically controlled area. Most of the
BP/WP Complex was located between 2" and 3" Streets, in the north central portion of the
former production area, as shown (shaded) in Figure 1-1. Building 24A is depicted in Figure
1-2 due to its remote location from the rest of the complex. Building 24A was located
northwest of the complex, directly north of the 3 Street Dirt Pile and directly west of the
Quonset Huts.

1.2  Project Chronology
Table 1-1 Iisté the chronology of above-grade D&D activities for the BP/WP Complex: |

TABLE 1-1 D&D Chro

ogy

Notice to Proceed 3/10/97 -
Begin Field Activities (mobilization) ’ . 5/5/97 -
Building 10A Dismantlement - included the following Ancillary Facilities: 6/2/97 11/13/98

Railroad Car Shaker Shed; ‘

Electrostatic Precipitator; and :

Fly Ash Silo. . -
Component G-008 Pipe Bridges Dismantlement 8/18/97 5/14/98
Component G-006 Process Trailers Removal - 8/1 9/97 8/21/97
Building 10E Utilities Heavy Equipment Building Dismantlement 9/22/97 10/1/97
Component 10C Wet Storage Bin Dismantiement . 9/24/97 9/1/98
Building 20B Water Plant Building Dismantlement ‘ 9/30/97 5/14/98
Building 24A Railroad Scale House Dismantlement 10/6/97 10/8/97
Component G-001 Railroad Tracks'(r_elat'ed portions) Dismantlement 11/20/97 - 11/4/98
Component 20C Cooling Towers Dismantlement 4/27/98 7/15/98
Building 10B Boiler Plant Maintenance Building Dismantlement 10/27/98 | 10/29/98
Completion of Field Activities - 12/9/98

On December 9, 1998, project representatives from BP/WP Complex D&D conducted a
turnover inspection to review the status of all components and utilities in the BP/WP area.
The project representatives determined the D&D contractor completed all contractual field
activities and therefore signed the turnover/closeout document. The D&D turnover/closeout
documentation signifies "Completion of Field Activities" per Section 4.2.4 of the OU3
Integrated Remedial Design/Remedial Action (RD/RA) Work Plan (DOE 1997). The BP/WP

£:\BWP-PCRIbpwp. wpd 3 . g
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“ —
Project Manager will issue a Transfer of Care, Custody and Control Letter to transfer the area
to Facility Services which will in turn transfer the area to the SCEP for future at- and below-
grade remediation.

2.0 REMEDIATION APPROACH
2.1 Preparatory Actions

Prior to beginning D&D of each BP/WP Complex component, utility disconnections and the
draining of lubricating oils from equipment was performed by Safe Shutdown. All waste oil
generated will be dispositioned in accordance with applicable RCRA regulations.

Since the BP/WP Complex was not used for the storage or processing of nuclear materials,
no hold-up material or legacy waste (inventory) was expected nor found. Radiological survey
results revealed the existence of uranium contamination primarily within equipment and piping
related to the boiler, condensate and cooling water systems. These systems circulated
through both process and non-process facilities and as a result, internal radiological
contamination was present. Surface radiological contamination was found to be generally
fixed with low level removable. Due to the presence of contamination the majority of the
work was performed in a contamination area with workers wearing appropriate personal
protective equipment (PPE).

Mercury switches, boiler feed chemicals énd water treatment chemicals were removed from"
the facilities and will be dispositioned in accordance with applicable RCRA regulations prior
to D&D. . '

2.2 Component-Specific Remediation Summary

2.2.1 Building 10A - Boiler Plant

Background : .
Building 10A was an open area structure with a structural steel frame, transite panels, and

a concrete floor, with dimensions of 72 feet x 163 feet and stood five stories high. Building
10A was located directly west of the railroad tracks next to the former Coal Pile location. A
railroad car shaker shed, electrostatic precipitators, and fly ash silo were among the ancillary
facilities attached to the building. The basement, which still exists, is irregularly shaped 72
feet by 97 feet, and 15 feet deep. .
This building provided steam service to the entire FEMP site for heating using four coal-fired
boilers, two electrostatic precipitators, and related feed conveyors. Building 10A received
water from three sources, including the Water Plant (Component 20B listed below),
condensate return to the system, and process water.

. /0
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Remedial Tasks _

Remediation of the Boiler Plant started on June 2, 1997 with the removal of asbestos
containing materials from piping and equipment by negative pressure glovebag or negative
pressure containment. Transite panels were capsulated, wetted with an amended water
solution then removed and palletized {Photo 1 in Attachment 2).

The ancillary facilities associated with Building 10A were the first facilities removed from this
component. These facilities included the Fly Ash Silo, Electrostatic Precipitator, and the
Railroad Car Shaker Shed. Bulk fly ash was removed from within the Fly Ash Silo and
Electrostatic Precipitator prior to demolition.

Demolition was performed by shearing and pulling over the structures or portions of structures
that could be reached by the trackhoe-mounted hydraulic shear {Photo 2 in Attachment 2).
The remaining taller portion of the Boiler Plant and ancillary structures was demolished by
making engineered cuts at critical locations on the supporting structural steel (Photo 3 in
Attachment 2) and then applying force at specific locations on the structural steel using wire
ropes attached to both the structural steel and track mounted heavy equipment located at a
distance. The force applied coupled with the weight of the structure caused the failure of the
supporting steel (Photo 4 in Attachment 2).

Once on the ground these facilities were size-reduced, segregated by material categories , and
containerized in roll off boxes (ROBs) utilizing a trackhoe-mounted hydraulic shear.

2.2.2 Building 10B - Boiler Plant Maintenance Building

Background
Building 10B was constructed with a poured concrete floor, a structural steel frame and

corrugated steel siding and roofing. Building 10B was a single-story building adjacent to the
west side of the Boiler Plant (Component 10A) measuring approximately 40 feet x 60 feet and
16 feet high. '

The building was used to provide maintenance for the boiler plant equipment, stored
equipment and tools, and had a vented basin for solvent cleaning.

Remedial Tasks A
Prior to demolition of Building 10B, tools and spare parts were surveyed and moved to a
radiologically-clean area where they were inventoried and redistributed for reuse at the FEMP.

The Boiler Plant Maintenance Building was dismantled, size-reduced, material categories’
segregated, and containerized in ROBs utilizing a trackhoe-mounted hydraulic shear.

2.2.3 Component 10C - Wet Storage Bin - -

Background

The Wet Storage Bin consisted of a 17 feet x 42 feet.rectangular concrete tank. Component
10C was located directly north of the Boiler Plant Maintenance Building (10B). The bin was
used to store salt solution for regenerating the zeolite water softeners. Sodium chloride was

f:\BWP-PCRIbpwp. wpd \\ 6
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received by truck, dumped into the bin, and dissolved in water, 1 9 6 4

Remedial Tasks - ) ,
Facility/safe shutdown of this structure consisted of the removal of residual salt solution in
the bin.

Remediation of the Wet Storage Bin started with the removal of asbestos containing materials
from piping and equipment by negative pressure glovebag. Equipment, piping conduit and
steel were then removed and size-reduced by torch cutting. All torch cut surfaces underwent
abatement of lead containing paint prior to cutting.

2.2.4 Building 10E - Utilities Heavy Equipment Building

Background
Building 10E, the Utilities Heavy Equipment Building, was a single level building constructed

of a poured concrete base and floor, a structural steel frame, and corrugated steel siding and
roofing, dimensions of 40 feet x 40 feet and 16 feet high. Building 10E was located
northwest of the Boiler Plant and was used for equipment storage.

Remedial Tasks .
Drums of oil left over from maintenance activities were removed prior to the dismantlement
of this structure. :

During initial project planning, Building 10E was evaluated for reuse at another FEMP location.
The expectation was to dismantle and reassemble Building 10E in the vicinity of the Advanced
Waste Water Treatment (AWWT) to support the AWWT operation. Upon reuse evaluation it
was decided that dismantling the structure for disposal would prove to be more cost effective.

" The structure was dismantled using the trackhoe-mounted shear, all debris was segregated
and containerized in ROBs for disposal in the On-Site Disposal Facility (OSDF).

2.2.5 Building 20B - Water Plant Building

Background
The Water Plant Building was a two floor structure with dimensions of 50 feet x 78 feet x 19

feet high. Building 20B consisted of a structural steel frame, metal and transite panels, and
a concrete floor. This component included the clearwell building attached to the east end of
the building and the two above-ground lime reactivator tanks.

The water treatment process in Building 20B began with water extracted from the three
production wells at the facility. The extracted water was transferred to the aboveground
concrete storage tank, where it was stored until further processing. The water pumped into
Building 20B, from the storage tank, was adjusted with alumina and.lime to produce water
soft enough to be used by the boilers in the Boiler Plant.

£:\BWP-PCR\bpwp. wpd 7 . ) /4
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Remedial Tasks : .

Remediation of the Water Plant started with the removal of asbestos insulated piping by
negative pressure glovebag. Localized negative pressure containment was utilized for the
abatement of asbestos containing insulation from the condensate storage tank. Transite
panels were encapsulated, wetted with an amended water solution then removed and
palletized. ’

The remaining building and associated ancillary tanks and facilities were dismantled, size-
reduced, material categories segregated and containerized in ROBs utilizing the trackhoe-
mounted hydraulic shear.

2.2.6 Component 20C - Cooling Towers

Background _
Component 20C measured approximately 31 feet x 96 feet and 42 feet high. This component

consisted of a wooden structure and a poured concrete base.

The Cooling Towers provided air cooling of site process water in mechanical draft-type
towers. This component comprised of four towers.

Remedial Tasks

Remediation of the Cooling Towers started with the removal of asbestos insulated piping by
negative pressure glovebag. Localized negative pressure containments were utilized for the
abatement of asbestos containing insulation from four large valves and associated piping on
the west side of the cooling towers. Friable asbestos waste materials generated were double
wrapped in polyethylene and placed in ISO containers for future placement in the OSDF.
Transite panels were encapsulated, wetted with an amended water solution then removed and
palletized. :

The remaining structure and associated equipment was dismantled, size reduced and material
categories segregated. Size-reduced wood, fiberglass and plastic debris remain staged within
the cooling tower concrete basin waiting containerization and subsequent disposal in the
OSDF. All other waste generated through the dismantlement of this component was
containerized in ROBs using a trackhoe-mounted hydraulic shear.

2.2.7 Building 24A - Railroad Scale House

Background .
The Railroad Scale House consisted of a cement block construction and concrete floors. |t

was a single-story facility, which measured approximately 13 feet x 14 feet and 9 feet high.
The Railroad Scale House performed one process, weighing incoming and ou'tgoing rail cars.
Remedial Tasks '

This component was demolished utilizing a trackhoe-mounted hydraulic shear. Debris was

size-reduced, segregated by material categories then containerized in ROBs using a front-end
loader . : '

£18WP-PCR\bpwp. wpd \3 . 8
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2.2.8 Component G-001 - Railroad Tracks (retated portions) o 1 9 6 4

Background - :
The FEMP Railroad Tracks (G-001) were located throughout the process area. Approximately

three total miles of track are located within the process area boundaries. The FEMP Railroad
Tracks provided routes of transportation for incoming and outbound rail service from the CSX
Line located northwest of the site perimeter. The tracks enabled railcars access to most of
the major process buildings on site.

Remedial Tasks o
The boundary of the D&D railroad track removed included the two tracks immediately
adjacent to the east and west sides of the BP/WP Complex, extending from the southern edge
of Building 12A north to the corresponding rail spur at the main tracks coming into the site.
All railroad track rail and associated hardware within the BP/WP Complex boundary was
manually removed, .size-reduced by torch cutting and awaits decontamination and subsequent
recycling as part of the Supplemental Environmental Project (SEP). The wooden railroad ties
were left in place to be removed with other at- or below-grade materials by the SCEP.

2.2.9 Component G-006 - Process Trailers (related portions)

Background
There were three trailers associated with this complex. All were mobile office trailers

approximately 40 feet long. Each was evaluated for reuse; however, only the IONICS trailer
was designated as reusable.

Remedial Tasks

Facility Shutdown activities for the trailers consisted of utility reduction/alterations, general
housekeeping, and dismantling/relocating salvageable and reusable equipment. The IONICS
trailer was placed in a safe configuration for shipment to the DOE Lawrence Livermore Site.
The two remaining office trailers were dismantled, size-reduced and containerized in ROBs
using a trackhoe-mounted hydraulic shear.

2.2.10 Component G-008 - Pipe Bridges

Background
The Pipe Bridges served ad structural steel bridges for supports for the FEMP steam service

and related piping. The pipe bridge associated with this project were located on the east side
of Buildings 10A and 20C and ran in a north/south direction from Building 10A to the south
side of the Main Maintenance Building (12A).

Remedial Tasks A

Remediation of the Pipe Bridges within the BP/WP Complex started with the removal of
asbestos insulated piping by negative pressure glovebag at 10 foot intervals. The pipe was
cut, wrapped in two layers of polyethylene sheeting and the 10 foot sections were placed in
ISO containers for transportation to the OSDF. Localized negative pressure containments.
were utilized for the abatement of asbestos containing insulation from piping larger than 12
inches in diameter in order to meet the size criteria for disposal in the OSDF. All friable

£:\BWP-PCRIbpwp. wpd 9 ) / ?
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asbestos waste materials generatéd were double wrapped in polyethylene and placed in ISO
containers for future placement in the OSDF. Remaining pipe supports were dismantled, size-
reduced and containerized in ROBs using a trackhoe-mounted hydraulic shear.

3.0 MATERIAL MANAGEMENT

Coal Pile .

The Boiler Plant shutdown resulted in a surplus inventory of bituminous coal. A disposal
process was designed consisting of loading the above-grade coal from the controlled area into
a clean container. An appropriate transfer was made to facilitate off-site disposition. The
normal screening process was completed with no demand for the coal. An Invitation For Bid
(IFB) was sent to six companies, and DOE received two "no-bid" responses and four non-
responses. After the IFB proved unsuccessful, other options for off-site disposition were
sought.

Through the FEMP Gift Donation Program it was learned that the Cincinnati Public Schools
were in dire need of coal for heating purposes and were pursuing opportunities for coal
donations. An immediate request was made on February 10, 1997 to the Department of
Energy for approval to donate the remaining coal. Concurrence for donation was received via
fax from DOE that same day.

A very appreciative Cincinnati Public School System received the donated coal via their own
transportation (MSO 69383) and signed the required DOE agreement on March 10, 1997.

Generated Debris

All debris generated from the D&D of the BP/WP Complex Components was reduced in size,
segregated and containerized in accordance with the requirements identified in the Material
Segregation and Containerization Criteria form, except for the Category "I" debris which was
generated from the D&D of the Cooling Towers, Component 20C. This Category "I" debris
was stockpiled in the Cooling Tower concrete retention basin due to the unavailability of
ROBs. The Cooling Tower debris has been sized and is currently waiting containerization and
subsequent disposal in the OSDF.

Materials requiring disposal at an off-site facility are presented in Tables 3-1, 3-2, 3-3, and
3-4. This information was taken from the Sitewide Waste Information Forecasting and
Tracking System (SWIFTS) database report. SWIFTS reports are updated to reflect the
constantly changing storage availability, shipment, and generation activities on-site.

Attachment 1 contains the Integrated Information Management System (IIMS) report. This
report represents activities associated with materials generated by the project that have been
or are destined for disposition in the OSDF. This report contains both containerization and
stockpiling activities.

\o
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TABLE 3-1 Debris Generation Summar\_{_§y55-Gallon Drum Cieg 1 9 6 4

W171976 - 98 Active Non-RCRA
W170132 29 Active Non-RCRA
W170041 349 Active Non-RCRA
wW159634 148 ' Active Non-RCRA -
W171975 468 B Active - Characterization Pending
W173658 312 Active Characterization Pending
W173830 241 Active Characterization Pending
W172144 | 301 © Active Characterization Pending
W169955 | 1856 Active Characterization Pending
W172138 307 Active Characterization Pending
W171977 182 Active Characterization Pending
W178664 508 Active Characterization Pending
W171979 ‘ 473 Active Charactérization Pending
W178662 . 253 Active Non-RCRA '
wW178663 490 Active ' Non-RCRA
W172237 404 Active Non-RCRA
W177516 234 Active Non-RCRA
W173826 20 , Active RCRA
wW173827 27 Active RCRA
W158824 391 _ Active Non-RCRA
w158825 : 414 Active Non-RCRA
wW170129 240 Active Non-RCRA
wW175181 234 Active - Non-RCRA
W170036 575 Active Characterization Pending
W165351 76 Active Non-RCRA
w165348 : 31 Active Non-RCRA
W165349 37 Active Non-RCRA
W165350 33 Active ‘ Non-RCRA
W165347 ' 28 Active Non-RCR-A‘;
wW170039 32 Active Non-RCRA

F:A\BWP-PCRIbpwp. wpd 1 ) / é
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TABLE 3-2 Debris Generation Summary By 85-Gallon Drum

wW170004 54 Active ' RCRA

wW170005 88 Active RCRA

TABLE 3-3 Debris Generation Summary By 110-Gallon Drum

W170011 699 Active | Characterization Pending
TABLE 3-4 Debri By Small White Metal Box

W169701 482843 2760 Active Non-RCRA
W169678 482850 2760 Active Ndn-RCRA

" W170361 482942 840 Active Non-RCRA
W157847 421828 _ 1415 Active Non-RCRA
W173257 483409 2110 Active RCRA
W173255 483400 1953 Active RCRA
W173256 483388 2166 Active RCRA

4.0 ENVIRONMENTAL/OCCUPATIONAL MONITORING

During the BP/WP Complex above-grade D&D project, environmental air quality relied on two
site-wide air monitoring programs to demonstrate that commitments in the OU3 Final Action
Record of Decision were met. These programs were the Integrated Environmental Monitoring
_Plan {IEMP), as discussed in Section 3.6 of the OU3 Integrated RD/RA Work Plan and the
occupational air monitoring program, as generated from breathing zone and general work area
sampling data. -

The IEMP environmental radiological air emissions data from the sampling period of May 1997
through December 1998 indicated no discernable increases in radiological air emissions which
may be attributable to the D&D of the BP/WP Complex. This conclusion is supported by
predictions of the project-specific CAP88PC cdmputer model! (7/22/96), which projected
0.002 mrem/year to the maximally exposed individual (MEI), and the results from the
occupational air monitoring data, which is discussed later in this section.

Results from similar D&D projects (Plant 1, Plant 4, and Plant 7) historically indicated air

emissions averaged approximately five percent of the DOE maximum off-site guideline of 0.1
pCi/m3. The relationship between 0.1 pCi/m® and mrem/year may be understood by the

1:\BWP-PCR\bpwp. wpd \ \ 12
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conversion factors used to equate the two terms, if inhaled continuously (24 hours/day, 365
days/year) 0.1 pCi/m?® of uranium in air will result in a dose of 100 mrem/year. It should be
noted that various assumptions have been incorporated into this conversion factor. In addition
to no increasing trends at the boundary (IEMP) fenceline monitors, the closest downwind
monitors (AMS-2, AMS-8A, and AMS-22) indicated yearly (1998) average air concentrations
of 6.2E-5, 1.2E-4, and 3.4E-5 pCi/m?3, respectively. These concentrations represent less than
one percent of the 0.1 pCi/m® guideline and are within historical ranges of similar D&D
projects.

Industrial Hygiene monitoring was conducted throughout all phases of the BP/WP Complex
D&D project. Evaluations were performed to determine personnel exposures to asbestos,
lead, arsenic, acetone, hexane, nuisance dust and heat stress. The majority of all air
monitoring performed during Boiler Plant/Water Plant D&D activities indicated workers were
exposed to chemical contaminants at levels below OSHA permissible exposure limits (PELs),
with the exception of asbestos abatement inside negative pressure enclosures (NPEs) and
torch cutting activities. Six percent of the samples collected during asbestos abatement
inside NPEs resulted in air sample results exceeding the OSHA PEL for asbestos, and about
twenty-five percent of the samples collected during torch cutting activities resulted in air
sample results which exceeded the OSHA PEL for lead. In all cases where the OSHA PEL was
exceeded, workers were wearing a level of respiratory protection which prevented’
overexposure. ‘

General area breathing zone occupational air sampling was performed throughout the duration
of the project. Ali general area air sample results were less than 10% of the derived air (DAC)
for uranium 238. All individual breathing zone sample results were less than the action level
of 4 DAC-Hrs per week taking into account the protection factor of the assigned respiratory
protection. '

5.0 LESSONS LEARNED

Procurement :

Prior to the Boiler Plant/Water Plant D&D Project, procurement for the previous D&D projects
took place by Invitation For Bid {IFB), which required that the prequalified contractor meet
certain administrative requirements and submit a bid. Under the IFB type of procurement, the
lowest responsive prequalified bidder was awarded the contract regardless of that contractor’s
level of understanding in regard to the workscope. In contrast, the procurement method that
was used to award the Boiler Plant/Water Plant Complex D&D project contract was a Request .
For Proposal (RFP)} which required that the contractor submit a detailed written proposal
stating how that contractor intended on performing the work. The contractor’s proposal would
be graded for work methods, safety and construction management. Each of these criteria
accounted for a percentage of the total technical evaluation which in turn accounted for 60%
of the complete package while price accounted for the remaining 40%.

/8
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Remote Cafeteria :

. A significant amount of lost time was experienced during previous D&D projects because of
the walking distance between the work area and the cafeteria located in the Services Building
(Building 11). Since the BP/WP Complex was located at a great distance from the Services
Building this problem was of great concern. In order to virtually eliminate the lost travel time
between the project area and the Services Building, a cafeteria trailer was installed in close
proximity to the project radiological control point/personnel change trailer. These facilities
were strategically located so that they could also be used for the Thorium/Plant 9 Complex
D&D project as well as the Maintenance/Tank Farm Complex D&D project. Vending machines
and lunch coolers were placed in the cafeteria trailer. Personnel transported lunches through
the controlled area by placing the lunch bag/pail within a translucent green plastic bag prior
to entering the controlled area, the bag was sealed and then hand carried through the
controlled area to the cafeteria trailer. Once inside the cafeteria trailer the outer green plastic
bags were opened and the exterior surface of the lunch bag/pail was surveyed and placed on
a table. Personne! then proceeded to a hand and foot monitor prior to proceeding to the
vending/dining area.

D&D Specification Section 01516
The contractor for the project purchased large quantities of black 6 mil poly bags for ACM

abatement. FEMP Quality Assurance stated that it could not verify the contents of the bags:
as acceptable in meeting the OSDF Waste Acceptance Criteria (WAC). In order to avoid this
expense in the future, the specification was changed to state that the poly bags supplied by
the contractor must be clear. ' '

D&D Specification Section 01516

The Specification stated that the Contractor must supply an ACM Decon Trailer and place a
FDF-owned Personal Contamination Monitor (PCM) into the trailer. Incomplete information
was given to the Contractor regarding the area needed for the PCM. The revised specification
now stipulates the height requirement for the PCM to fit inside the trailer.

Safe Work Plan Verification _

A deviation from the Safe Work Plan (SWP) occurred during the preparation to demolish the
Boiler Plant Flue Gas Breeching on March 9, 1998. The SWP specified that 16 engineered
critical cuts were to be made on the structural steel support members for the ductwork. Only
4 of the cuts were made. The plan also called for cutting the base bolts of the back legs,
while leaving the base bolts of the front legs intact. It was elected to cut the base bolts for
the front legs instead of making the critical cuts near the base of the front legs.

In order to assure compliance with approved procedures, the subcontractor was instructed to
develop checklists based on the demolition SWPs prior to demolition activities. The checklists
outlined the critical steps to be followed and provided a final check of preparations for
demolition. The checklists were completed by the Quality Assurance Representative and/or
the Projéct Field Engineer and was signed by two subcontractor staff members prior to
approval by the Project Manager to commence the demolition. After the Project Manager
signed off, FDF QA was notified that the pending demolition was ready and performed a
surveillance.
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INTEGRATED INFORMATION MANAGEMENT SYSTEM - (IIMS)

This attached report represents activities associated with materials generated by the BP/WP
D&D Project that have been or are destined for disposition in the OSDF. The report contains
both containerization and stockpiling activities and serves as the reporting system that is tied
into the Site-Wide Information Forecasting and Tracking System (SWIFTS). Below is a key to
interpret the column headings.

Column 1 - Form No.
Form Number: This number identifies individual Field Tracking/Manifest forms.

Column 2 - Proj
Project: This number is a unique identifier for FEMP projects.
399 - Boiler Plant/Water Plant Complex

Column 3 - Profile No
Profile Number: A unique identifier for waste streams destined for the OSDF.

Column 4 - Profile Description
A brief description of the material (including OU3 and OSDF categories).

Column 5 - Location From: MTL Name
Source Material Tracking Location (MTL): A specific facility, project area, stockpile, or container
defined by either a code or inventory number. '

Column 6 - Typ
Type: This designates MTL type for the "Location From:" identifier, e.g., F (facility), | (project
area), S (stockpile), or C (container). '

Column 7 - Location To: MTL Name
Destination MTL: A specific facility, project area, stockpile, or container defined by either a
code or inventory number.

Column 8 - Typ
Type: This designates MTL type for the "Location To:"-identifier, e.g., F (facility), | (project
area), S (stockpile), or C (container).

Column 9 - Volume
Volume of material (cubic yards) associated with the transaction.

Column_10 - Trans Date
Transaction Date: Date of transaction.

NOTE: IIMS Report item "Special Material”, shown on the first line of the Report refers to the Coal Pile given to
the Cincinnati Public School District.
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ATTACHMENT 2

PHOTOGRAPHS
1 6407-438 Transite Removal
2 6407-281 Trackhoe-Mounted Hydraulic Shear
3 D553 Engineered Torch Cuts on the Supporting Structural Steel
4 6407-599 Boiler Plant Dismantlement
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PHOTO 1: Transite Removal
#6407-438
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Trackhoe-Mounted Hydraulic Shear

#6407-281
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PHOTO 3: Engineered Torch Cuts on the Supporting Structural Steel
#D553
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PHOTO 4: Boiler Plant Dismantlement
#6407-599
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