
November 18, 1997 
Meeting Minutes 

Members Present 
Sharon Cornwell Joe Neyer 
Lisa Crawford Curt Paddock 
Karl Dillhoff Tom Renck 
Lou Doll Alisa Rhodes 
Bill Hinkle Gary Storer 
Dan Lawler Bob Tabor 

Randy We1 ker 

25 people attended the meeting, including: CRO members; local residents; FRESH members; and 
representatives from the Ohio Environmental Protection Agency, Department of Energy, the Ohio 
Department of Development, and the Butler County Department of Development. 

Chair's Opening Remarks and Approval of Meeting Minutes 
-- In the absence of CRO Chair David McWilliams, Bill Hinkle opened the meeting at 

6 p.m. 
Members unanimously approved the October meeting minutes. -- 

Treasurer's Report 
-- Since the October meeting, CRO Treasurer Sharon Cornwell reported that she issued checks 

to  Curt Paddock, t o  renew the CRO's post office box, and to  reimburse Paddock and Cornwell 
for expenses from their business trip to  Oak Ridge, Tenn. in October. 

DOE Report 
-- DOE Public Affairs officer Gary Stegner invited members and spectators to  the Nov. 25 

Cleanup Progress Briefing and the Silo 3 public hearing at the Alpha Building. Stegner also 
distributed a fact sheet on the DOE 2006 Plan. 

Economic Development Consultant's Report 
-- Curt Paddock discussed the October meeting he and Cornwell attended in Tennessee, 

sponsored by the Community Reuse Organization of East Tennessee. The primary purpose of 
the meeting was to  share lessons learned with CRO members and executive directors from 
around the country. Paddock said he learned of efforts to  spur worker transition opportunities. 
This group will meet throughout the year. The Fernald CRO's participation in future meetings 
will be important and beneficial t o  the group. 

-- Paddock discussed his appointment to  a committee that will develop the Overall Economic 
Development Plan for Hamilton County. The Cincinnati Chamber of Commerce asked Paddock 
to  serve on the committee. The Fernald CRO's plans will be referenced in the OEDP which will 
assist approval of CRO's DOE planning grant. 

-- Paddock discussed his meeting with John Merwin, Fluor Daniel Fernald's liaison to  the CRO 
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on worker transition issues, and representatives from the Manufacturers' Consortium to  
discuss establishing a partnership with the Institute of Manufacturing Science to  create a large 
pool of qualified, trained workers for recruitment. 

-- Paddock reviewed the CRO's draft proposal t o  the Ohio Department of Development for a 
$50,000 grant. The grant is t o  fund an Entrepreneurial Program at Fernald modeled after a 
successful program at Rocky Flats. Through a series of mini-grants, the program would provide 
assistance t o  would-be entrepreneurs within the local communities. Paddock met with Kathryn 
Lester, Ohio Defense Adjustment Office, t o  discuss the grant application. He said the CRO 
could receive the funds by March 1998 if it submits the application soon. 

Committee Reports 
-- The Administration and Evaluation Committee discussed its proposal to  restructure committees 

as follows: the Land Reuse Committee would be combined with the Equipment and Materials 
Committee, and the Economic Development Committee would be combined wi th  the Worker 
Transition Committee. The CRO agreed t o  discuss the committee's recommendation later in 
the evening during New Business. 

-- Speaking on behalf of the Land Reuse Committee, Lou Doll said the committee met wi th  
members of the Natural Resource Trustees on October 21. He said the committee found that: 
most of Fernald's land will not be reusable; that portions of the land will be dedicated for 
natural resource restoration; and no buildings will be available for reuse. Only a small portion 
of the land (approximately 25 acres) near Willey Road may have potential reuse. 

Doll read the committee's recommendations t o  the CRO. It stated: 

The Fernald CRO Land Re-Use Committee presents the following recommendation to  
the Fernald CRO in the form of a motion: 

MOTION: That the CRO Chair be authorized to  send a letter t o  the Natural Resource 
Trustees (NRT) that requests that the NRT's planning process include provision for the 
CRO's 

1. 

. .  . 

2. 

conduct of the following assessments: 

An  assessment of the commercial viability of the site indicated on 
Attachment 1 for commercial and/or industrial purposes. This proposed 
study's scope would be limited t o  determining the site's economic 
potential given the current commercial real estate market in our region. 
This assessment would be performed by a commercial real estate 
developer familiar with this area. The developer selected would not 
subsequently be eligible to  participate in any possible development 
projects on the proposed site. This inquiry's recommendations will be 
available within three months from the date of the letter of agreement 
between the CRO, DOE and the NRT. 

An  assessment of the feasibility for integrating recreational uses into the 
final NRT land use plan for the site's final disposition. This study would 
be conducted by park and recreation experts. Completion of this inquiry 
may take eight t o  ten months from the date of a letter of agreement 
between the CRO, DOE and the NRT. 
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The CRO opened the topic for discussion, with input from spectators. Kathryn Lester said 
that, regardless of its decision, the CRO must be prepared to  respond to  future questions about 
its decision on land reuse. She commented that the study will help to  substantiate the 
decision process if the CRO chooses not t o  pursue land reuse. 

Doll made a motion to  approve the committee's recommendations; Cornwell seconded the 
motion. Gary Storer and Lisa Crawford abstained from the motion; all other members 
approved the motion. 

-- Speaking on behalf of the Equipment and Materials Committee, which met on Nov. 1, Alisa 
Rhodes reported that the committee plans t o  work closely with the Mound's CRO. She said 
the CRO must develop a system to  determine and document communities' needs and requests 
for Fernald equipment. Rhodes said the committee needs an answer on whether the CRO will 
be a broker or owner of equipment. The committee will initiate research in these areas soon. 

-- Speaking on behalf of the Economic Development Committee, Randy Welker discussed the 
need t o  focus on money and funding available for worker transition. He briefly discussed 
revolving loan pools, micro loan programs, site inventories, small business consulting 
assistance services, business incubator needs, and Defense Adjustment grants. 

New Business 
-- Alisa Rhodes moved to  approve the committee restructuring; Welker seconded the motion. 

Members unanimously approved the motion to  restructure its committees as discussed earlier. 

-- Randy Welker moved to  approve and submit the $50,000 grant t o  the Ohio Department of 
Development; Cornwell seconded the motion. The CRO unanimously approved the submittal 
of the grant t o  the Ohio Department of Development. 

-- Paddock distributed the draft DOE planning grant t o  members for review, and requested that 
members review the grant and submit comments to  him before the December CRO meeting. 
Paddock will integrate comments on the grant before the next meeting. The grant would 
include an updated and refined Economic Impact Study, SWOT (strengths, weaknesses, 
opportunities, threats) analysis, and a targeted industry study. 

Committee AssignmentdNew Business 
-- The Communication and Public Involvement Committee agreed to  meet before the December 

meeting, if possible, t o  begin outlining the CRO's public participation plan, which is needed as 
part of the DOE planning grant application. 

-- . Lisa Crawford suggested combining other CRO committees, such as the financial and 
executive committees. Members agreed t o  discuss this at a future meeting. 

-- Bob Tabor moved to  adjourn the meeting; Darryl Huff seconded the motion. The meeting was 
adjourned. 
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