
8620 UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 
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77 WEST JACKSON BOULEVARD FERNA 1 
CHICAGO, IL 60604-3590  LOG.^^ 

M r .  Johnny W .  R e i s i n g  REPLY TO l & F ! h b F  . . SRF-SJ  
U n i t e d  S t a t e s  Department o f  Energy 

P . O .  Box 398705 
C i n c i n n a t i ,  Ohio 45239-8705 

F e r n a l d  A r e a  O f f i c e  L ~BRARY:  -I  

S u b j e c t :  S i l o  3 E x t e n s i o n  Request 

Dear M r .  R e i s i n g :  

The U n i t e d  S ta tes  Envi ronmenta l  P r o t e c t i o n  Agency ( U . S .  EPA) has completed 
i t s  rev iew  o f  t h e  U n i t e d  S ta tes  Department o f  Energy ' s  ( U . S .  DOE) A p r i l  16, 
2001, l e t t e r  r e q u e s t i n g  an ex tens ion  f o r  t h e  r e g u l a t o r y  m i l e s t o n e  f o r  
s u b m i t t a l  o f  t h e  Operable U n i t  (OU) 4 S i l o  3 p r o j e c t  Remedial A c t i o n  Work 
P lan  (RAWP). U . S .  EPA concurs w i t h  the  e x t e n s i o n  reques t .  

N o t w i t h s t a n d i n g  ou r  concurrence w i t h  t h i s  e x t e n s i o n  reques t ,  U . S .  EPA b e l i e v e s  
U . S .  DOE d i d  a poor j o b  o f  i n f o r m i n g  U . S .  EPA on t h e  problems a s s o c i a t e d  w i t h  
t h e  p r o j e c t .  A l s o .  U . S .  EPA b e l i e v e s  U . S .  DOE must become more i n v o l v e d  i n  
t h e  work o f  t h e i r  p r i m a r y  c o n t r a c t o r  F l u o r  Fe rna ld ,  as t h e r e  i s  some q u e s t i o n  
about t h e i r  a b i l i t y  t o  manage t h e i r  s u b c o n t r a c t o r s .  F i n a l l y .  t h i s  d e l a y  c a l l s  
i n t o  q u e s t i o n  t h e  s u i t a b i l i t y  o f  t he  U . S .  DOE c o n t r a c t i n g  mechanism f o r  such 
t e c h n i c a l l y  complex p r o j e c t s .  U . S .  EPA expects  U . S .  DOE t o  rev iew  whether a 
b e t t e r  c o n t r a c t i n g  mechanism o r  another approach would ensure f u t u r e  success 
on t h e  p r o j e c t .  

U . S .  EPA remains concerned over  the  u n c e r t a i n t i e s  and l a c k  o f  p rog ress  w i t h  
r e s p e c t  t o  t h e  e n t i r e  OU 4 S i l o s  p r o j e c t  and U . S .  D O E ' S  i n a b i l i t y  t o  manage 
these c o n t r a c t s .  For example, U . S .  EPA b e l i e v e s  t h a t  t h e r e  a re  c l e a r  s i g n s  
t h a t  i n  t h e  absence o f  U . S .  DOE a c t i o n  now, t h e  Advanced Waste R e t r i e v a l  (AWR) 
p r o j e c t  w i l l  a l s o  be delayed.  U . S .  DOE should understand t h a t  U . S .  EPA 
expec ts  t h a t  t h e  Department w i l l  take a p p r o p r i a t e  a c t i o n  now t o  a v o i d  a repea t  
o f  t h e  S i l o  3 exper ience  w i t h  respect  t o  t h e  AWR p r o j e c t .  

K i t h  t h i s  l e t t e r ,  U . S .  DGE inust p r o v i d e  a da te  f o r  s d b m i t t a l  o f  t h e  RAIJP by 
J u l y  1 5 ,  2001, which i s  an en fo rceab le  m i l e s t o n e  under t h e  1991 Amended 
Consent Agreement. P lease c o n t a c t  me a t  (312 )  886-4591 i f  you have any 
q u e s t i o n s  r e g a r d i n g  t h i s  m a t t e r .  

S i  n c e r e l v .  

K p  
G e Jablonowski  
P r o j e c t  Manager 
Federa l  F a c i l i t i e s  S e c t i o n  
Superfund D i v i s i o n  

c c :  Tom Schneider ,  OEPA-SWDO 
K i m  Chaney, U . S .  DOE-HDQ 
John Bradburne, .F luor  Fe rna ld  
T e r r y  Hagen, F l u o r  Fe rna ld  
Tim P o f f ,  F l u o r  Fe rna ld  . . . .  ... 
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