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sur2 3 2001 
Mr. Johnny W .  R e i s i n g  
U n i t e d  S t a t e s  Depar tment  o f  Energy  
F e r n a l d  Area O f f i c e  
P . O .  Box 398705 
C i n c i n n a t i .  Oh io  45239-8705 

S u b j e c t :  S i l o s  P r o j e c t s  R e g u l a t o r y  M i l e s t o n e  S t r a t e g y  and R e v i s e d  S i l o  3 
Remedia l  D e s i g n  D e l i v e r a b l e s  Schedu le  

Dear  M r .  R e i s i n g  

The U n i t e d  S t a t e s  E n v i r o n m e n t a l  P r o t e c t i o n  Agency (EPA)  has comp le ted  i t s  
r e v i e w  o f  t h e  U n i t e d  S t a t e s  Depar tment  o f  E n e r g y ’ s  ( D O E )  June 19 ,  2001 Silos 
Projects Regulatory Milestone Strategy ( S t r a t e g y  l e t t e r )  and t h e  J u l y  1 3 ,  2001 
Revised Silo 3 Remedial Design Deliverables Schedule (RDD Schedu le ) .  The 
S t r a t e g y  l e t t e r  p r o v i d e s  DOE’s b a s i s  and proposes  a s t r a t e g y  f o r  t h e  
e s t a b l i s h m e n t  o f  r e v i s e d  m i l e s t o n e s  f o r  t h e  S i l o s  1 and 2 ,  S i l o  3 ,  and S i l o s  1 
and 2 A c c e l e r a t e d  Waste R e t r i e v a l  (AWR) P r o j e c t s  c o n s i s t e n t  w i t h  t h e  r e v i s e d  
C l o s u r e  C o n t r a c t  b a s e l i n e .  DOE’s g o a l  i s  t o  f i n a l i z e  and approve t h e  r e v i s e d  
b a s e l i n e  by Oc tober  1, 2001. The RDD Schedu le  p roposes  m i l e s t o n e s  f o r  t h e  
s u b m i t t a l  of t h e  d r a f t  r e v i s e d  Remedia l  Des ign  (RD)  Package and d r a f t  Remedia l  
A c t i o n  (RA)  Work P l a n  t o  EPA f o r  r e v i e w .  The f o l l o w i n g  i s  a summary o f  t h e  
s t r a t e g y  and r e g u l a t o r y  m i l e s t o n e s  proposed:  

S i l o s  1 and 2 F u l l - S c a l e  R e m e d i a t i o n :  

O c t o b e r  1, 2001 
S u b m i t t a l  o f  r e v i s e d  S i l o s  1 and 2 Remedia l  Des ign  Work P l a n  t o  EPA f o r  
r e v i e w ,  p r o p o s i n g  m i l e s t o n e s  f o r :  

- S u b m i t t a l  o f  d r a f t  Remedia l  Des ign  Package t o  EPA f o r  r e v i e w  
- S u b m i t t a l  o f  d r a f t  Remedia l  A c t i o n  Work P l a n  t o  EPA f o r  r e v i e w  

The Remedia l  A c t i o n  Work P l a n  wou ld  e s t a b l i s h  t h e  Remedia l  A c t i o n  
r e g u l a t o r y  m i l e s t o n e s .  

A c c e l e r a t e d  Waste R e t r i e v a l  / Radon C o n t r o l  Svstem: 

June 20,  2001 ( m i l e s t o n e  met )  
S u b m i t t a l  o f  r e v i s e d  Remed ia l  A c t i o n  Work P l a n  f o r  Radon C o n t r o l  System 
Phase 1 O p e r a t i o n s  t o  EPA f o r  r e v i e w .  

O c t o b e r  1, 2001 
S u b m i t t a l  o f  r e v i s e d  S i l o s  1 and 2 AWR P r o j e c t  RD/RA s c h e d u l e  t o  EPA f o r  
r e v i e w ,  p r o p o s i n g  m i l e s t o n e s  f o r :  

- S u b m i t t a l  o f  r e v i s e d  RD documen ta t i on  
- I n i t i a t i o n  o f  RCS Phase 1 o p e r a t i o n s  
- I n i t i a t i o n  o f  F u l l - S c a l e  Mockup T e s t i n g  
- S u b m i t t a l  o f  RAWP f o r  Waste R e t r i e v a l  O p e r a t i o n s  

The Remedia l  A c t i o n  Work P l a n  f o r  Waste R e t r i e v a l  wou ld  e s t a b l i s h  a 
r e g u l a t o r y  m i l e s t o n e  f o r  i n i t i a t i o n  o f  waste r e t r i e v a l .  
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J u l y  1 5 ,  2001 ( m i l e s t o n e  met )  
S u b m i t t a l  o f  r e v i s e d  S i l o  . 3  Remedia l  Des ign  D e l i v e r a b l e 5  Schedu le  t o  EPA 
f o r  r e v i e w .  . .  

Augus t  22 ,  2002 
S u b m i t t a l  o f  d r a f t  r e v i s e d  S i l o  3 Remedia l  Des ign  package t o  EPA f o r  
r e v i e w .  

O c t o b e r  6 ,  2003 
S u b m i t t a l  o f  d r a f t  S i l o  3 Remedia l  A c t i o n  Work P l a n  t o  EPA f o r  r e v i e w .  

The Remedia l  A c t i o n  Work P l a n  f o r  Waste R e t r i e v a l  wou ld  e s t a b l i s h  a 
r e g u l a t o r y  m i l e s t o n e  f o r  i n i t i a t i o n  o f  o p e r a t i o n s .  

N o t w i t h s t a n d i n g  o u r  c o n c u r r e n c e  w i t h  DOE's r e g u l a t o r y  p r o p o s a l s ,  EPA remains  
concerned  o v e r  t h e  u n c e r t a i n t i e s  and l a c k  o f  p r o g r e s s  w i t h  r e s p e c t  t o  t h e  
O p e r a b l e  U n i t  4 (OU4) S i l o s  P r o j e c t s ,  where t h e  o r i g i n a l  OU4 Record  o f  
D e c i s i o n  was approved i n  December 1994.  EPA b e l i e v e s  U . S .  DOE must  become 
more i n v o l v e d  i n  t h e  work o f  t h e i r  p r i m a r y  c o n t r a c t o r ,  and make d i r e c t .  
management o f  t h e  S i l o s  P r o j e c t s  a p r i o r i t y .  EPA i s  concerned t h a t  a 
c o n t i n u e d  l a c k  o f  p r o g r e s s  a t  t h e  S i l o s  P r o j e c t s  c o u l d  r e s u l t  i n  n e g a t i v e  
i m p a c t s  o n  t h e  o t h e r w i s e  s u c c e s s f u l  p r o j e c t s  a t  F e r n a l d .  P r o g r e s s  a t  t h e  
o t h e r  O p e r a b l e  U n i t s  wou ld  sugges t  t h a t  DOE and i t s  p r i m a r y  c o n t r a c t o r  s h o u l d  
be a b l e  t o  e f f e c t i v e l y  manage t h e  S i l o s  P r o j e c t s .  

DOE has  a s t a t e d  g o a l  t o  f i n a l i z e  and approve t h e  r e v i s e d  b a s e l i n e  by  Oc tober  
1, 2001.  The r e v i s e d  b a s e l i n e  s h o u l d  r e p r e s e n t  an agreement between DOE and 
i t s  p r i m a r y  c o n t r a c t o r  as t o  t h e  scope and schedu le  o f  t h e  v a r i o u s  p r o j e c t s  a t  
F e r n a l d ,  and t h e  e v e n t u a l  c l o s u r e  o f  t h e  s i t e .  EPA e x p e c t s  t h a t  t h e  r e v i s e d  
b a s e l i n e ,  r e v i s e d  r e g u l a t o r y  m i l e s t o n e s  and c o n t r a c t  r e v i s i o n s  s h o u l d  e n a b l e  
DOE t o  p r o c e e d  and comp le te  t h e  S i l o s  P r o j e c t s  i n  a s a f e ,  t i m e l y  and 
c o s t - e f f e c t i v e  manner. C o n s i d e r i n g  t h a t  DOE's proposed s t r a t e g y  and 
m i l e s t o n e s  a r e  t o  be based on a DOE-approved r e v i s e d  b a s e l i n e ,  EPA e x p e c t s  
such r e g u l a t o r y  m i l e s t o n e s  t o  be r e a s o n a b l e  and a t t a i n a b l e .  EPA t h e r e f o r e  
c o n c u r s  w i t h  t h e  m i l e s t o n e  s t r a t e g y  and r e g u l a t o r y  m i l e s t o n e s  p roposed  i n  t h e  
S t r a t e g y  l e t t e r  and RDD s c h e d u l e .  The d a t e s  summarized i n  t h i s  l e t t e r  a r e  
e n f o r c e a b l e  m i l e s t o n e s  under  t h e  1991  Amended Consent Agreement. P lease  
c o n t a c t  me a t  (312)  886-4591 i f  you  have any q u e s t i o n s  r e g a r d i n g  t h i s  m a t t e r .  

G e g  J a b l o n o w s k i  
P r o j e c t  Manager 
F e d e r a l  F a c i l i t i e s  Se'ct 
S u p e r f u n d  D i v i s i o n  

on 

c c :  Tom S c h n e i d e r ,  OEPA-SWDO 
Kim Chaney, U . S .  DOE-HDQ 
John Bradburne .  F l u o r  F e r n a l d  
T e r r y  Hagen, F l u o r  F e r n a l d  
T i m  P o f f ,  F l u o r  F e r n a l d  
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