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Remedial Design Deliverables Schedule

Dear Mr. Reising:

The United States Environmental Protection Agency (EPA) has completed its
review of the United States Department of Energy's (DOE) June 19, 2001 S7ilos
Projects Regulatory Milestone Strategy (Strategy letter) and the July 13, 2001
Revised Silo 3 Remedial Design Deliverables Schedule (RDD Schedule). The
Strategy letter provides DOE’s basis and proposes a strategy for the
establishment of revised milestones for the Silos 1 and 2, Silo 3, and Silos 1
and 2 Accelerated Waste Retrieval (AWR) Projects consistent with the revised
Closure Contract baseline. DOE’s goal is to finalize and approve the revised
baseline by October 1, 2001. The RDD Schedule proposes milestones for the
submittal of the draft revised Remedial Design (RD) Package and draft Remedial
Action (RA) Work Plan to EPA for review. The follow1ng is a summary of the
strategy and regulatory milestones proposed:

Silos 1 and 2 Full-Scale Remediation:

October 1, 2001
Submittal of revised Silos 1 and 2 Remedial Design WOrk Plan to EPA for
review, proposing milestones for:

- Submittal of draft Remedial Design Package to EPA for review

- Submittal of draft Remedial Action Work Plan to EPA for review

The Remedial Action Work Plan would establlsh the Remedial Action
regulatory milestones.

Accelerated Waste Retrieval / Radon Control System:

June 20, 2001 (milestone met)
Submittal of revised Remedial Action Work Plan for Radon Control System
Phase 1 Operations to EPA for review.

October 1, 2001
Submittal of revised Silos 1 and 2 AWR Project RD/RA schedule to EPA for
review, proposing milestones for:

- Submittal of revised RD documentation

- Initiation of RCS Phase 1 operations

- Initiation of Full-Scale Mockup Testing

- Submittal of RAWP for Waste Retrieval Operations

The Remedial Action Work Plan for Waste Retrieval would establish a
regulatory milestone for initiation of waste retrieval.
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Silo 3: ' - _

July 15, 2001 (milestone met)

Submittal of revised Silo.3 Remedial Design Deliverables Schedule to EPA
for review. : o

August 22, 2002
Submittal of draft revised Silo 3 Remedial Design package to EPA for
review.

October 6, 2003
Submittal of draft Silo 3 Remedial Action Work Plan to EPA for review.

The Remedial Action Work Plan for Waste Retrieval wouid establish a
regulatory milestone for initiation of operations.

Notwithstanding our concurrence with DOE's regulatory proposals, EPA remains
concerned over the uncertainties and lack of progress with respect to the
Operable Unit 4 (OU4) Silos Projects, where the original 0U4 Record of
Decision was approved in December 1994. EPA believes U.S. DOE must become
more involved in the work of their primary contractor, and make direct -
management of the Silos Projects a priority. EPA is concerned that a
continued lack of progress at the Silos Projects could result in negative
impacts on the otherwise successful projects at Fernald. Progress at the
other Operable Units would suggest that DOE and its primary contractor should
be able to effectively manage the Silos Projects.

DOE has a stated goal to finalize and approve the revised baseline by October
1, 2001. The revised baseline should represent an agreement between DOE and
its primary contractor as to the scope and schedule of the various projects at
Fernald, and the eventual closure of the site. EPA expects that the revised
baseline, revised regulatory milestones and contract revisions should enable
DOE to proceed and complete .the Silos Projects in a safe, timely and
cost-effective manner. Considering that DOE's proposed strategy and
milestones are to be based on a DOE-approved revised baseline, EPA expects
such regulatory milestones to be reasonable and attainable. EPA therefore
concurs with the milestone strategy and regulatory milestones proposed in the
Strategy letter and RDD schedule. The dates summarized in this letter are
enforceable milestones under the 1991 Amended Consent Agreement. Please
contact me at (312) 886-4591 if you have any questions regarding this matter.

Sincerely,

Ge Jablonowski

Project Manager
Federal Facilities Section
Superfund Division

cc: Tom Schneider, OEPA-SWDO
Kim Chaney, U.S. DOE-HDQ
John Bradburne, Fluor Fernald
Terry Hagen, Fluor Fernald
Tim Poff, Fluor Fernald





