Fluor Fernald, Inc. 006 297

P.O. Box 538704
Cincinnati, OH 45253-8704

January 26, 2006 | F L U O R

Fernald Closure Project
Letter No. C:CPMT:2006-0004

Mr. Timothy L. Jones, Contracting Officer
U. S. Department of Energy

EM Consolidated Business Center

250 East Fifth Street, Suite 500
Cincinnati, Ohio 45202

Dear Mr. Jones:

CONTRACT DE-AC24-010H20115, FYO6 SEMI-ANNUAL REVISION OF THE FERNALD
RISK MANAGEMENT PLAN

Enclosed, for your information, pursuant to Section J, Attachment 3, Project
Control/Management section of the subject contract, is Fluor Fernald, Inc.”s {Fluor Fernald)
semi-annual revision to the Risk Management Plan (RMP). Consistent with the approved
Risk Management Approach, the RMP has been updated for the period ending January 1,
2006, which has resulted in changes to the risk-based contingency (RBC) component. The
RBC has been reduced by changes in project maturity, project specific risk elements and
the Estimate to Complete (ETC) was updated. The changes are summarized in the attached
Risk Management Plan Change Report - FYO6 Semi-Annual Analysis. As the report
indicates, the RBC is changed to $103.99M, calculated at 50 percent confidence level by
probabilistic simulation and $146.83M as calculated at 80 percent confidence level.

The schedule has also been reviewed and the risk-based closure date is forecasted to be
January 2, 2007 at the 50% confidence level and June 2, 2007 at the 80% confidence level.

If you have questions regarding this matter, please contact me at 648-4800.

Sincerely,

Z>De7ni:£ixon, Director

Closure Project Management
DAN:las

Enclosure



41" Me{Timothy L. Jones, Contracting Officer
Letter No. C:CPMT:2006-0004
Page 2

c: With Enclosure

John S. Brown, DOE/EMCBC

Dennis Carr, MS77

J.D. Chiou, MS88

Angela Cooney, DOE/EMCBC

Dennis Dalga, MS52-3

DOE Records Center, DOE-OH

Paul Mohr, MS1

Cornelius Murphy, MS1

Dennis A. Nixon, MS1

Trish Pennington, DOE/EMCBC

Dan Powell, MS64

Adam Rector, MS3

Johnny W. Reising, DOE-OH/FCP

Dennis Sizemore, Fluor Fernald, Inc. Prime Contract, MS1
William Taylor, DOE-OH

File Record Subject: FY06 Semi-Annual Revision of the Fernald Risk Mgmt Plan
Letter Log Copy, MS1

Administrative Record, MS6

Without Enclosure

Christina Carr, DOE-OH/FCP

Gary Coxon, Fluor Gov’t Group, Aiken, SC

Ed Kowalchuk, Fluor Gov’'t Group, Aliso Viejo, CA
Rex Norton, MS1

Clifford W. Reed, MS1

Mark L. Sucher, MS99
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Risk Management Plan

Change Report - FYO6 Semi-Annual Analysis

Fernald Environmental Management Project

Fernald Closure Contract
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Fluor Fernald, Inc.

January 1, 2006
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Enclosure to Letter: C:CPMT:2006-0004

Risk Management Plan

Change Report - FYO6 Semi-Annual Analysis

Summary of Changes

Changes in the risk management plan resulting from the FY-06 Semi-Annual Analysis that
impact risk based contingency are from three main causes:

e Changes in the remaining work as measured by the Estimate to Complete.

e Changes in risk assessed by the Projects on work tasks.

e Changes to risks across the site based on project maturity.

Estimate to Complete (ETC).

Risks are assessed on work remaining to complete. Risk that occurred on work that has been
completed are “incurred” and unless there’s a possibility of re-occurrence the risk-based
contingency is no longer required. If the ETC includes new scope covered by a CP then the
new work is assessed for risk and the applicable “Form” modified by the Project (see the
Project Risk section below). The revised ETC $, (reduced $71.4M for the FY-06 Semi-Annual
Analysis), and the impact on site total risk are shown on the FY-06 Semi-Annual Risk
Management Plan Analysis @ the 50% and 80% confidence levels (Attachment 1). The files
have also been posted as MS Excel file named “Risk Master 2006 Final.xlIs” in the Risk
Management Plan section of the Closure Plan Basis section of eDESK.

Project Risks Identified by Task

Project risks for individual work tasks are reported on the “Risk/Opportunity Identification and
Analysis Form” which are generated for each Control Account. The Projects reviewed the
risks on all tasks within their scope and generated changes to the existing “Risk Forms”
resulting from the FY-06 Semi-Annual Analysis. Risks that didn’t occur and are expected not
to occur are considered “lapsed” and no risk based contingency needs to be reserved for
these lapsed risks. New “Risk Forms” are generated for new scope incorporated through an
approved change proposal. The subject changes are documented by highlighting on the Risk
Forms. The revised project risk forms, with “*.xIs” Excel file names (Attachment 2), are
posted in the appropriate PBS section of the Risk Management Plan section in the Closure
Plan Basis section of eDESK.

Project Maturity

Semi-Annually, project performance metrics, ETC $, critical path schedule status, site wide
risk concerns, and other management information, is reviewed to assess individual project
maturity as well as total Closure Contract maturity. The risk-based contingency is adjusted
semi-annually by probabilistic analysis at the 50% and 80% confidence levels (Attachment 1)
to reflect changes assessed in project maturity. The schedule risk analysis has also been
reviewed for the FY-06 Semi-Annual Analysis based on the current schedule which reflects a
July 2, 2006 closure date. Due to the short duration remaining on the project {~6 months)
and the sensitivity of the model, the current durations for risk based schedule extension have
been maintained at the 50% (6 months) and 80% (11 months) confidence levels. This is
considered a conservative estimate of risk for schedule extension due to the maturity of the
project {>90% complete).

‘ Riék Lé_tter C:CPMf:2006;6004 éncldsur‘e. ) - 01126/06~ -
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Enclosure to Letter: C:CPMT:2006-0004

Risk Management Plan

Change Report - FY06 Semi-Annual Analysis

Attachment 1

FY-06 Semi-Annual Risk Management Plan Analysis,
Probabilistic Simulation @ 50% And 80% Confidence Levels

“Risk Master 2005 Final.xls”

Risk Letter-C:CPMT:2006-0004 Enclosure - - e e = : S 01/24/06
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Attachment 1
FY06 Semi-Annual Risk Mgmt

Plan Analysis
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Enclosure to Letter: C:CPMT:2006-0004

Risk Management Plan

Change Report - FY06 Semi-Annual Analysis

Attachment 2

Changed Risk/Opportunity Identification and Analysis Forms

“Posted in the appropriate PBS section of the
Risk Management Plan as excel (.xls) files”

Risk Letter C:CPMT:2006-0004 Enclosure 01/24/06
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Enclosure to Letter: C:CPMT:2006-0004

Risk Management Plan

Change Report - FY06 Semi-Annual Analysis

Attachment 3

FY-06 Schedule Risk Analysis

NOTE: The following schedule risk model has not been updated for this analysis. Due to the
maturity of the project (>90% complete) and the sensitivity of the model, the analysis would
project a more aggressive date at the various confidence levels then considered prudent.
Therefore, the previously modeled critical path extension of 6 months at the 50% confidence
level and 11 months at the 80% confidence level will be maintained. This is considered
conservative allowing the model to establish the dates.

Risk Letter C:CPMT:2006-0004 Enclosure 01/26/06
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: 2004 Forecast File

[TICALITY PATH REPORT :

MAJOR CRITICAL PATH

3

ACTIVITY STATUS:

* COMPLETED

DESCRIPTION

100998 + INTEGRATED SOT/V&V/FINAL QUALS

1104898 + ASSESSMENTS (CONOPS/READINESS SA/FINAL S

1106002
1113820
1101005

1101000

101010

113909

U4PT629
U4PTE30
U4PTE40

U4PTE31

SSR
APPROVAL TO OPERATE

START S11OS 1 & 2 OPERATIONS

SILOS 1 & 2 OPERATIONS

COMPLETE SILOS 1 & 2 OPERATIONS

SILOS 1 & 2 FACILITY SHUTDOWN

VERIFICATION SURVEY OF TANK EXTERIOR

CUT HOLES 20°x20*

BUILD ENCLOSURE TO USE IN TORCHCUTTING T

CUT HOLES IN 4 TANKS SIMULTANEOUSLY

+ UNDERWAY

OPENGS IN WALL USING H

PCT PREDECESSOR

CRIT

76
76
76

100

100

100

90
90
90

ACTIVITIES

NONE

HSD102400
HSD100998

HSD104898
HSD106002

HSBOOOHO
HSD113820

HSD1SRB13
HSD101920
HSD100036
HSD006070
HSD100010
HSD10004A
HSD101005
HSD101915
HSD102870
HSDK0007

HSDLEQ10

HSD101000
HSD101916

HSD122405
HSpP101010
HSD113898
HSDJACCES1
HSD113909
BDXU4PT629
BDXU4PT630

BDXUAPTE40

+
+

+

hd

LI 2R 2R AR 2

+ + +

+

DESCRIPTION

OPERATIONAL PROCEDURES & DOCUMENTATION
INTEGRATED SOT/V&V/FINAL QUALS

ASSESSMENTS (CONOPS/READINESS SA/FINAL S

SSR

K65 WASTE REMOVAL SILO 1
APPROVAL TO OPERATE

SILOS 1&2 TRANSPORTATION IMPACT
PURCHASE SPARE PARTS

CHEMICAL DELIVERIES

WISE MISC SUPPORT

STARTUP MANAGEMENT

O & M CONSTRUCTION & STARTUP SUPPORT
START SILOS 1 & 2 OPERATIONS
VENDOR START-UP SUPPORT

FAB & DELIVER TRUCK TRAILERS
STARTUP SUPPORT

STARTUP SUPPORT

SILOS 1 & 2 OPERATIONS
VENDOR OPERATIONS SUPPORT

FABRICATE CONTAINERS

COMPLETE SILOS 1 & 2 OPERATIONS
FACILITY SHUTDOWN WORKPLAN (FSWP)
SILOS ACCESS IMPROVEMENTS

SILOS 1 & 2 FACILITY SHUTDOWN
VERIFICATION SURVEY OF TANK EXTERIOR

CUT HOLES 20‘x20’

REL
TYPE

e wmEEeAr? EEEEES . e e A RS AN AR S A ———————— = me= = A Eemmm—m L St me e v eAceeAcmE AR e e m S mm e rm e E—am AR EaS ARmEEm—® ———— —————

FP
FF

FS
FF

§s 1
FS

FF
FF
FP
FS
FS
FS
ss
FS
ss
FS
FS

FS
FS

FFP
FS
FS
FS
FS

FS

OPENGS IN WALL USING H FS

BUILD ENCLOSURE TO DSE IN TORCHCUTTING T FS

(LI 3

N

(=] (=4 [-R-X~No1 oo cOoONVNOoOOO0OOOOUOO Qo w (-] (=
. . « . PPN . . .
o [~} o000 [N~} COoOLO0OOOCODOOO o0 (=] o [~ N~
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=
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90
90
90

CRIT FLOAT

o w o o -
owm o (=] own

281.4
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w
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: 2004 Forecast File

ITICALITY PATH REPORT ;

MAJOR CRITICAL PATH(CONTINUED)

MONTE CARLO

PAGE 2

REPORT DATE 26JAN 5

KU4PT632
KU4PTE33
KU4PT63 4
KU4PT635
RU4APTE37

XKU4PT647

KU4PT648

XU4PT659

XU4PTOM4

71140330

ZHRS510

ZHRS530
SH 5

n

PCT

DESCRIPTION CRIT

INSERT MANLIFT & PRESS VWASH INSIDE 4 TAN 90
SURVEY INSIDE OF 4 TANKS SIMULTANEOUSLY 90
PLACE FILL MATL CON GRND FLR UP TO TOP OF 90
SHEAR AND REMOVE TANKS (2 AT A TIME) NW 90
PERFORM RAD SURVEY TO CONFIRM FAC MEETS 90
SHEAR STRUCTURAL STEEL AND SIDING 90
SHEAR REMAINING STRUCTURE 90
TTA BUILDING D&D COMPLETE 90
COMPLETE FIELD ACTIVITIES (CFA) - 0U4 CO 90
SILOS TREATMENT FAC CONCRETE EXCAV/SIZE 90
AREA 7 TTA/REMEDIATION FAC/WH EXCAVATIO 90
TRW PRECERTIFICATION REAL TIME SCAN 90
SURVEY TTA/REMED FAC/WH SAMPLE LOCATION 90
TTA/REMEDIATION FAC/WH CERTIFICATION SA 90

PREDECESSOR
ACTIVITIES
BDXU4PT631
BDXU4PT632
BDXU4PT633
BDXU4PT634
BDXU4PT635

BDXU4PT637
BDXU4PT645

BDXU4PT647

BDXU4PT636
BDXUAPT64S
BDXUA4PT648
BDXU4PT649

BDXU4PT215
BDXU4PT3I80
BDXU4PT510
BDXU4PTS30
BDXU4PTS540
BDXU4APTS50
BDXU4PT659

BDXU4 PTOMY
GGPP124390

GG71140310
GG71140330

GGCHRSS10
GGCHRSS30

GGCHRS535

CUT HOLES IN 4 TANKS SIMULTANEOUSLY

INSERT MANLIFT & PRESS WASH INSIDE 4 TAN
SURVEY INSIDE OF 4 TANKS STMULTANEOUSLY
PLACE FILL MATL ON GRND FLR UP TO TOP OF
SHEAR AND REMOVE TANKS (2 AT A TIME) NV

PERFORM RAD SURVEY TO CONFIRM FAC MEETS
TTA OPERATING DECK & EQUIPMENT D&D COMPL

SHEAR STRUCTURAL STEEL AND SIDING

SIZE REDUCE & SEND TO OSDFP

TTA OPERATING DECK & EQUIPMENT D&D COMPL
SHERR REMAINING STRUCTURE

SEGREGATE REINFORCED CONCRETE

SILO 3 D&D COMPLETE

SILO 1 D&D COMPLETE

SILO 2 D&D COMPLETE

SILOS 1 & 2 REMEDIATION FACILITY D&D COM
RCS STRUCTURE AND CARBON BEDS D&D COMPLE
SILOS MISCEL STRUCTURES D&D COMPLETE
TTA BUILDING D&D COMPLETE

COMPLETE FIELD ACTIVITIES (CFA)
PREPARE CFC PACKAGE-AREA 7 SILOS

- QU4 co
SILO REMEDIATION FAC,CONCRETE EXCAV/SIZE
SILOS TREATMENT FAC CONCRETE EXCAV/SIZE

AREA 7 TTA/REMEDIATION FAC/WH EXCAVATIO

TRW PRECERTIFICATION REAL TIME SCAN

SURVEY TTA/REMED FAC/WH SAMPLE LOCATION

RUN NO. 4
RELATIVE
REL PCT FREE
TYPE  CRIT FLOAT
FS 0.0 90 0.0
FS 0.0 90 0.c
Fs 0.0 90 0.0
FS 0.0 90 0.0
FS 0.0 90 0.0
FS 0.0 90 0.0
FS 0.0 0 40.0
FS 0.0 90 0.0
FS 0.0 0 30.1
FS 0.0 0 61.1
Fs 0.0 90 2.2
FS 0.0 71 0.3
FS 0.0 0 335.9
FS 0.0 0 476.0
FS 0.0 0 475.9
FS 0.0 0 36.2
FS 0.0 10 30.6
FS 0.0 0 65.8
Fs 0.0 90 g.0
FS 0.0 90 0.0
Fs 0.0 0 203.4
FS 0.0 o 36.1
FS 0.0 30 0.0
FS 0.0 90 0.0
PS 0.0 90 0.0
FS 0.0 90 0.0



: 2004 Forecagt File

{TICALITY PATH REPORT : MAJOR CRITICAL PATH(CONTINUED)

PCT PREDECESSOR
CRIT ACTIVITIES

'1140030 AREA 7 - COMPLETE FINAL GRADING 100 GGCHRS215
GG71140070
GG71140090
GG71140100
GG71140160
GG71140170
GG71140180
GG71140190
6671140210
GG71140220
GG71140230
GG71140310
GG71140320
GG71140330
GG71140340
GG71140400
GG71140410
GG71140420
GG71140430
GGCHRS221
GGCHRS355
GGCHRSS550
GGCHRS655
GGMEFB1070
GGMEPC0050
GGMEPC0060
GGPP124392

RR80130 AREA 7 - PLANTING 100 GG71140030

¢ GGCHRS221
GGNRRB0120
GGNRR80135

%114002 SOILS - COMPLETE FY06 CLOSURE 100 GGPP114480
GGNRR90170
GGNRR30160
GGNRR80130

SILO
SILO
SILOS TREATMENT FAC CONCRETE EXCAV/SIZE
SILOS TREATMENT FAC CONCRETE BACKFILL
SILOS VITRIFICATION PILOT PLANT EXCAVATI
SILOS RCS EXCAVATION

SILOS RCS & TRAILER PARK COMPLEX EXCAVA
SILOS MISCELLEOUS STRUCTURES EXCAVATION
AREA 7 GENERAL AREA CERTIFICATION ANALY
SILO FOOTPRINT CERTIFICATION ANALYSIS
TTA/REMEDIATION FAC/WH CERTIFICATION SA
VTRM
AREA
AREA
AREA
PREP

AREA
AREA
SILO
AREA

GENERAL AREA EXCAVATION ENDS

- K-65 TRENCH REMOVAL - PHASE Il
SWRB EAST EXCAVATION CAT 1

SWRB WEST EXCAVATION CAT 1

BLDG 30/45 PARKING LOT CAT 2
OVERFLOW PARKING LOT CAT 2
SWRB WEST EXCAVATION CAT 2-5
SWRB EAST EXCAVATION CAT 2-5
SILOS 1 & 2 EXCAVATION CAT 1
SILOS 3 & 4 EXCAVATION CAT 2

7 - SILOS 1 & 2 EXCAVATION CAT 2
REMEDIATION FAC.CONCRETE EXCAV/SIZE
REMEDIATION FAC. CONCRETE BACKFILL

ECIES RN IERN PN R RN RS R
LI N B B |

CERTIFICATION ANALYSIS

7 - STORMWATER RETENTION BASIN REMO
7 - TREATMENT FACILITY/RAIL SPUR RM
7 - TREATMENT FACILITY/RAIL SPUR RM
FINAL IMPLEMENTATION PLAN-AREA 7 SI

7 - COMPLETE FINAL GRADING

7 GENERAL AREA CERTIFICATION ANALY
AREA SOIL NUTRIENT INVESTIGATION

7 INITIAL SEEDING/PLANTING

TITLE III - PREPARE CLOSURE DOCUMENTS
RAIL YARD SEEDING

AREA 6 FINAL RESTORATION

AREA 7 - PLANTING

GGNRR70110+ OSDF/BORROW AREA SEEDING/PLANTING

GGNRR60140+

PADDY'S RUN PLANTING EAST {PHASE 1)

RUN NO. 4
RELATIVE
REL PCT FREE
TYPE CRIT FLOAT
FF 0.0 0 2t.2
FS 0.0 0 47.9
FS 0.0 0 274.1
FS 0.0 0 238.4
FS 0.0 Q0 309.9
FS 0.0 0 275.1
FS 0.0 0 225.1
Fs 0.0 0 274.2
FS 0.0 0 265.7
PS 0.0 0 320.1
FS 0.0 0 273.9
FS 0.0 0 61.0
FS 0.0 0 38.6
FS 0.0 90 24.8
FS 0.0 0 12.3
FS 0.0 [ 77.%
FS 0.0 10 30.9
FS 0.0 0 53.4
FS 0.0 [} 71.4
FS 0.0 0 176.2
FS 0.0 0 225.5
FS 0.0 90 0.9
PS 0.0 10 26.7°
FS 0.0 0 238.4
FS - 0.0 0 202.8
FS 0.0 0 202.9
FS 0.0 0 209.7
FS 0.0 100 0.0
FS 0.0 0 185.1
FS 0.0 0 334.8
FS 0.0 0 271.8
FF 0.0 0 200.5
FF 0.0 0 164.7
FF 0.0 0 154.2
FF 0.0 100 0.0
FF 0.0 0 159.2
FF 0.0 0 401.6
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¢ 2004 Porecast File REPORT DATE 26JAN 5
ITICALITY PATH REPORT : MAJOR CRITICAL PATH(CONTINUED) RUN NO. 4
RELATIVE
PCT PREDECESSOR REL  PCT FREE
r. DESCRIPTION CRIT ACTIVITIES DESCRIPTION TYPE CRIT FLOAT
GGCHRW181 AREA 6 OFFSITE WASTE DISPOSITION FF 0.0 0 240.0
GGCHRS290  OUTFALL LINE EXCAV (OFFSITE) CERTIFIC RP FF 0.0 0 274.1
‘GGCHRS276  AREA STREAM CORRIDORS CERTIFICATION REPO FF 0.0 0 207.9
GGCHRS22d4  AREA 7 GENERAL AREA CERTIFIC REPFORT SUB FF 0.0 O 182.5
GGCHRS197 AREA 6 FMR PROD. & GEN. AREA CERTIFICATI FF 0.¢ 0 253.5
GGCHRS191  AREA 6 WEST/EAST/ROB OMTA CERTIFICATION FF 0.0 0 294.1
GGCHRS178  AREA § EXCAVATION CONTROL - RAIL YARD (P FF 0.0 0 259.7
GGCHRS156 AREA 6 WASTE PIT REMAIN CERTIFICATION RE FF 0.0 0 211.8
GGCHRS101  AREA MDC CERTIFICATION REPORT SUBMITTAL FF 0.0 0 240.1
GGCHRS093  AREA 5 CERTIFICATION REPORT SUEBMITTAL FF 0.0 0 282.9
GGCHRS082 AREA 5PL CERTIFICATION REPORT SUBMITTAL FP 0.0 0 304.8
GGCHRS073  AREA 4B CERTIPICATION REPORT SUBMITTAL FF 0.0 0 302.6
GGCHRS022  A2PII CERTIFICATION REPORT SUBMITTAL FF 0.0 0 178.0
GG3BLEDO70 AREA 3B - REMOVE IMPACTED MATERIAL HAUL FS 0.0 0 281.4
GGCCC10015 AREA 3A - CONCRETE CRUSHING OPERATIONS - FS 0.0 0 636.2
GGCHRS039  AREA 3A CERTIFICATION REPORT SUEMITTAL FS 0.0 0 402.4
GGCHRS365  SUBMIT SILO FOOTPRINT CERTIFICATION REPO FS 0.0 0 225.6
GGCHRS430 AREA 4A CERTIFICATION REPORT SUBMITTAL FS 0.0 0 398.4
GGCHRS565  SUBMIT TTA/REMEDIATION FAC/WH CERT REPO FS 0.0 0 0.5
GGCHRS665  SUBMIT VTRM CERTIFICATION REPORT FS 0.0 0 20.4
GGNRR60160 FLOODPLAIN EXPANSION FS 0.0 0 240.1
GGNRR60190+ PADDY'S RUN PLANTING - BAST (PHASE II) FS 0.0 0 183.0
GGNRR90140 PRODUCTION AREA (3/4) FINAL SEEDING/REST FS 0.0 0 150.4
GGNRR90150 AREA 5 PINAL SEEDING PS 0.0 0 225.5
GGNRR90180 AWWT SEEDING FS 0.0 0 168.0
GGSRC10190+ SOIL AMENDMENT OSDF/ BORROW AREA/PRODUCT PS 0.0 0 162.2
1SC01011 FY0§ SITE COMPLETICN 100 HSWSTMSO8 COMPLETE WASTE OPERATIONS SERVICES FF 0.0 O 166.5
HSWST2100 + TREATMENT & DISPOSAL FF 0.0 © 161.0
HSD101500 SILOS - COMPLETE FF 0.0 0 76.1
GGPM11M002 SOILS - COMPLETE FY06 CLOSURE FF 0.0 100 0.2
FHAAIMPM1O WASTE PITS PROJECT - COMPLETE FF 0.0 0 358.8
ECAMG10A0S AQUIFER RESTORATION PROJECT - CLOSURE FF 0.0 0 141.9
CCCPLNEO30 CELL #8 CAP EAST - CONSTRUCTION FF 0.0 0 208.3
CCCPLK0020 CELL #7 CAP - CONSTRUCTION FF 0.0 0 261.6
CCCECPOMO3 COMPLETE OSDF REMEDIAL ACTION PROJECT FF 0.0 0 162.8
CCCECPOMO2 OSDF - PHYSICAL COMPLETE FF 0.0 0 162.8
CCAENG60430 AUIDT SOIL/GEOSYNETHIC LAB FOR TESTING-C FF 0.0 0 246.3
‘ CCAEN60420 GCL/CML, INSPECT & SAMPLE MAT'L FOR C7 & FF 0.0 0 225.9
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ITICALITY PATH REPORT : MAJOR CRITICAL PATH{CONTINUED) RUN NO. 4
RELATIVE
PCT PREDECESSOR REL PCT FREE
rIVITY DESCRIPTION CRIT ACTIVITIES DESCRIPTION TYPE  CRIT FLOAT
BDPJMGM101 FACILITY D&D - SITE CLOSURE COMPLETE FF .0 0 35.2
GG4B1EOO80+ AREA 4B - GMA PLUG FS 0.0 0 140.8
GG4B1E1070+ AREA 4B - AWAC EXCAV/LOAD/HAUL FS 0.0 0 140.7
GG4B1R0010 AREA 4B - REST GRADING, SOIL AMEND, FINA FS 0.0 0 0.0
GG4B1S0100+ AREA 4B - EXCAVATION SUPPORT FS 0.0 0 138.4
GG71140010 AREA 7 - SITE PREP F$ 0.0 0 116.0
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[TICALITY DISTRIBUTION PROFILE RUN NO. 5
4PLETED ACTIVITIES ARE EXCLUDED FROM THIS REPORT
TOTAL NUMBER OF ACTIVITIES H 1257
’NUMBER OF CRITICAL ACTIVITIES: B3 { 7 %)
PERCENT PERCENT PROBABILITY

PERCENT NUMBER OF OF 1
[TICALITY ACTIVITIES TOTAL 1 2 3 4 S 6 7 8 9 0
-------------------------- 1234567890123456789012345678901234567890123456789012345678901234567890123456789012345678301234567830
THRU 100 ? 1 X - . . . . . . . .
THRU 90 18 1 X . . - . . . . . . .
THRU 80 5 0 . . . . . . . .
THRU 70 0 o . . . . . .
THRU 60 0 0 . . . . . . . . . . .
THRU 50 1 0 . . . . . . . . . . . .
THRU 40 Q 0 . . . . .
THRU 30 0 0 . . . . . . . . .
THRU 20 -2 0 . B . . - . . . . . . . . . . . .
THRU 10 50 4 XXAX. . . . . . . . . . . . - . . . . . . .

0 1174 94 XXEXXXXKXKERRXX AR XKKX XXX AAXKAL K KX XAKKAX KA XXX KA XXR LKA R XXX XXX XX XXX AXKKAX XXX XX XXX XXX KA X AR K XXKKX .

TOTAL: 1257 100
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ANDARD OUTFUT LISTING REPORT RUN NoO. 6

J OF SIMULATION,



» 2004 Porecast File

'PUT REPORT INDEX RUN NO, 7

JORT TITLE

l‘lﬂ PATH REPORT : MAJOR CRITICAL PATH 1
¥ ITY DISTRIBUTION PROFILE
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ANDARD OUTPUT LISTING REPORT RUN NO. 8

PRESENT 5200 WORDS USED FOR THE LIST OF NAMES.
11808 WORDS USED FOR SERVICE TIME TABLES.
0 WORDS USED FOR SUMMARY REPORT INDEXING.
0 WORDS USED FOR SUMMARY REPORT WORRING AREA.
75027 WORDS WERE USED FOR ACTIVITIES.
0 WORDS WERE USED FOR RESPONSIBILITIES.
0 WORDS WERE USED FOR RESOURCE POOLS.
14745 WORDS WERE USED FOR RESOURCE UTILIZATION REPORTS.
0 WORDS WERE USED FOR RISK REPORTS.
317 WORDS WERE USED FOR TIME SUMMARY GRAPHS,
0 WORDS WERE USED FOR DELAY REPORTS (ACTIVITIES DELAYED AWAITING RESOURCES).
0 WORDS USED FOR SUMMARY REPORT EVENT NOTICES.
0 WORDS USED FOR LOAD SUMMARY REPORT DISTRIBUTIONS.
0 WORDS USED FOR TIME SUMMARY REPORT DISTRIBUTIONS.
‘S IS NOT A COMPLETE LISTING OF ALL THE DATA STORAGE USED.

THIS MODEL THERE WERE 100 ITERATIONS COMPLETED
1350 ACTIVITIES
0 RESOURCES
0 RESOURCE REQUIREMENTS
0 UNSUCCESSFUL ATTEMPTS TO OBTAIN RESOURCES
1 ELEMENTS OR NETWORKS
0 EXOGENQUS EVENTS
753588 ENDOGENOUS EVENTS
0 INTERRUPTIONS
0 TRAFFIC UNIT CONVERSIONS
193640 TRAFFIC UNITS ENTERING THE SYSTEM
191900 TRAFFIC UNITS DEPARTING PROM THE SYSTEM
0 TRAFFIC UNIT MOVEMENTS FROM ONE ELEMENT TO ANOTHER
192000 UNSUCCESSFUL ATTEMPTS TO MOVE, SUBSTITUTE, ETC.

'} OF SIMULATOR OUTPUT.

PLETED SIMULATION. THE TIME IS NOW 9:52:17
AL SIMULATION TIME : 0. 6 MINUTES





