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D Newsclippings A ANNOUNCEMENTS: 

0 PUBLIC MEETING: A Public Meeting will be held on Tuesday, April 15, 
1997, from 7 to 9 p.m. There will be a discussion of the overall cleanup status 
by Johnny Reising, and other topics of interest, such as the GAO Report and 
the IRT Report. The meeting will be held at the Plantation. 

. Q TASK FORCE MEETING: The next full Task Force Meeting will be held on 
Saturday, May 10,1997, at 8:30 a.m. in the Alpha Building. 

QUESTIONS: 

Ci Please call John at r Doug at with questions or concerns. 
You may also fax or e-mail us at: 

John FAX: 281-3331 E-MAIL: john.applegate@law.uc.edu 
Doug FAX: 648-3629 E-MAIL: 
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CURRENT ACTIVITIES ON THE SITE 

SITEWIDE EXCAVATION PLAN DELAYED 
- - - - -  

March 14,1997 

The Site-Wide Excavation Plan (SEP) will establish a consistent approach for planning and 
performing excavation at the FEMP. The criteria contained in the SEP will be influenced by the Area 
1, Phase I Certification Report. Therefore, completion of the SEP is contingent on completion of the 
Area 1, Phase 1 Certification Report. 

U.S. DOE requested extensions for the submittal of the following soil certification milestones: 
1) Area 1, Phase 1 Certification Report (March 1,1997); 2) In-Situ Radiological Characterization 
Comparability Study Report (March 14,1997); 3) Sitewide Excavation Plan (March 14,1997); and 
4) Area 2, Phase 1 Certification Report is delayed due to abnormal weather and the potential need for 
additional sampling and soil removal, and that the other reports, being contingent upon the Area 1, 
Phase 1 Certification Report, will also be delayed. 

The U.S. EPA found that the basis for the request for extension constitutes good cause for delay and 
justifies a revised submission date of July 1,1997, for the Area 1, Phase 1 Certification Report. The 
U.S. EPA has also found good cause for the extension of the contingent reports, including the SEI?, 
unhl July 14,1997. U.S. EPA expressly recognized the U.S. DOE may request extension for the contin- 
gent reports to the July 14 date. 

Support plans to the SEP, such as the Natural Resource Restoration Plan, will continue to be 
developed. Comments from the trustees are being gathered and addressed. 

TURNING LANE ON STATE ROUTE 126 TO BE BUILT 

April 2,1997 

To support the Waste Pits Remedial Action Project, Fluor Daniel Femald will be constructing a turning 
lane at the original north access road entrance along State Route 126 (Cincinnati Brookville Road). 

During turning lane construction, the original north access road entrance (located approximately 0.5 
miles west of the current north access road off State Route 126) will be used for material and equip- 
ment deliveries by the rail contractor to complete the north railyard. 

Eight to ten truck deliveries of materials per day are anticipated during the turning lane construction 
period from mid-April through June 30, with periodic deliveries thereafter. 

Construction will occur between 8 a.m. and 4 p.m., Monday through Friday. During these times, it 
may be necessary to restrict traffic to one lane along State Route 126. 

The establishment of a turning lane will provide the best safety condition for the reopening of the 
original north entrance road and for traffic along State Route 126. The Ohio Department of 
Transportation has approved the construction plans. 
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message from John Bradburne 

CLARIFICATION ON SILOS PROJECT PATH FORWARD 

TO ALL TEAH MEMBERS: 

The purpose of this message is to update you on the current 
situation regarding the Silos Project, which was the topic of 
today's lead story in The Cincinnati Enquirer. 
decided to bring in a vendor w i t h  proven succe~s i n  
vitrification to assist  w i t h  completing the Silos Project. 
The decision was announced by Thomas Grumbly, DOE 
Undersecretary, to the Ohio congressional delegation during a 
meeting yesterday in Sen. John Glenn's office. 

It is st i l l  under discussion as to whether this vendor would 
be contracted directly to DOE OF under subcontract to Fluor 
Daniel Fernald. 
to DOE that we obtain the s e w i c e s  of a qualified turn-key 
subcontractor t o  complete vitrification work for OV4. 
subcontracting is a strategy whereby a vendor would assume 
responsibility for t h e  design,  construction and etart up of 
full-scale remedial facilities. The vendor would a l s o  be 
responsible for training Fluor Daniel Fernald personnel to 
operate the facility. Specifically, the strategy would honor 
all existing agreements with represented labor. 

DOE has 

Fluor Daniel Fernald has recommended formally 

Turn-key 

c 

Fluor Daniel Fernald is committed to the successful and timely 
remediation o f  the Silos waste and will continue to work 
diligently w i t h  DOE and our stakeholders to achieve consensus 
on the final path forward w i t h  OU4. 

DOE has formed a team to look at a variety of issues including 
contract extension or renewal. 
government projects that are nearing the end of an existing 
contract. A decision is expected this spring. I w i l l  keep 
you apprised o f  further developments in this regard. 

Fluor Daniel Fernald will continue to move forward in building 
on the very strong progress which has been made over the past 
several years at Fernald. I encourage you to remain focused 
on safely cleaning up the FEMP at: an accelerated pace. 
Together we can be successful. 

This is a routine activity at 

John Bradburne 
Fluor Daniel Fernald President 
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GTS DURATEK COOLS DOWN SAVANNAH RIVER 

MELTER FOR INSPECTION 

COLLJMBW Md. - GTS Duratek (DRTK - NASDAQ) management on Thursday March 27, 1997 at 
6:OO p-m. made the decision to temporarily suspend proctssing of radioactive waste and initiate an 
unscheduled controlled cool down of its glass melter at the U.S. Department of Energy's (DOE) 
Savannah River Site. This decision was the rcsult of GTS Duratek optruton observing Over the previous 
few days increasing warning sips that accelerated wear on cenain melter box i n t d  components could 
be occurring. 

The Company determined on Thursday evening that it was prudent to cool down the melter and conduct 
a detailed inspection and assessment of any repairs or necessary refurbishment required to return to sate, 
f i l l  capacity operations. The repairs could range from minimal repairs, to replacing certain melter 
components, to possibly replacing the entire melter box. Ifcorrective action results in a delay in 
completing the processing of radioactive wastes, the Company could incur contract losses on the 
Savannah River contract in 1997. Under this contract, aU radioactive waste processing is required to be 
completed by October 1997. 

Robert E. Prince, President and CEO stated, "We are announcing the rnelter inspection at Savannah River 
because our shareholders arc sensitive to the short term tinancial impact of meeting the schedule to 
process the waste under this contract. The condition of the melter does not pose any danger to our 
personnel or to the public. Cooling down the melter will take several days and only when the melter is 
cooled down can we complete the inspection. The inspection r e d s  will determine the extent of the 
repairs and the financial impact on completing our $14 million dxed price contract at Savannah Rivet. 
The financial impact could be negligible, or it could be large enou& to have an impact on our near-term 
earnings. It is impossible to predict until the assessment is complete. 

Whatever the short-tenn financial impact may be, wc are committed to meeting our project destones on 
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this first and world's lnrgest scale implementation of vitrification of low-fcvel radioactive wmte. GTS 
Duratek is the only company in the U.S. getting this kind of large scale, real-world, low-level radioacti~~ 
waste glass making experience. Moreover, we are getting the apcriencc while cleaning up a reco- 
priority radioactive waste problem. The Company's financial condition enables it to address any possible 
problem with this melter box. Moreover, because of our wcca in winning the contracts at W o r d  and 
Idaho we, together with B N n ,  have built an integrated technical staff unequaled anywhere in the wodd 
for designing and operating waste melters. 

We spent approximatdy $7 million to build this first of a kind facility on a DOE site. The return on our 
investment is based on completion of the initial waste stream and the DOE letting the Company handle 
additional waste atreams at the site. We will do what is required to keep the DOE'S confidence.' 

Mario Fion, DOE'S Savannah River Site Operations Manager said, "We remain c o ~ n e d  to the long 
term benefits o f  vitrification and the technology developed by GTS Duratek. As in any manufacturing 
operation, technical problems can m'se as a normal part of the process. Wc commend GTS Duratek for 
dealing with this issue in a straight forward manner and we look forward to working with them on its 
resolution." 

I 

Richard Peebles, Vice President, BNFL Inc., said "We applaud GTS Duratek's prompt pre-cautionary 
action in suspending operations at M-Area while they investigate the potential problem. That is always 
the right approach in our industry. We have confidence that the GTS Dwatek technology is the right 
choice for vitrification in the U.S. 7'his was M early design and our joint mginmring team is already 
benefitting fiom the thousands o f  hours of experience we have had fiom this melter operation. The 
lessons learned h m  this first of a kind project will improve the quality of the designs for our joint 
projects at Hanford and Idaho. We attach the greatest importance to our relationship with GTS Duratek 
and we look forward to strengthening and broadening our alliance." 

Robert Prince also said, 'In addition to working on processing at Savannah River, we are progressing 
weU with our other projects with BNFL, Inc. for the p r i v a h d  processing plants at W o r d  and Idaho. 
In some ways, the Savannah River glass rneltcr is a first generation, halP-de implementation of the 
technology we will be using on those projects. The commercial N n  time and the experience we are 
gaining on the Savannah River project is valuable to the success of those large firture projects. 

We are also working toward completing the acquisition of Scientific Ecology Group (SEG) fiom 
Westinghouse Electric which is scheduled to close in April. Integrating SEG with GTS Duratek will give 
a more mature and diversified customer base. and increase the number of commercial clients." 

GTS h r a t e k  is an environmental technology and services firm that uses its proprietary processes to 
convert radioactive and hazerdous waste into entally safe forms. 

Copyright 1996 GTS Dwatek Inc. email: Nvimkw@gttiduratek.com 

2 OC-2 
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per DP 3/31f  97 
COLUMBIA, Ud., March 31 (Reuter) - GTS Duratek said Monday it h 

ad temporarily suspended +he processing o f  radioactive waste at a 
mitor plant  af tar  observing possible signs of weal: on cmtain corn 
lpnen t 6 - 

Once the melter cools down, GTS said i t  would ma&e an inspecti 
an to-see -i-f--any- xepuirs- are .necessary * 

"The f inanc ia l  impact could be negligible, or it coufd--&%e-Iarg - - - 
enough to haV8 an impact on our near-term earninge," it said. "1 

t is impossible to predict until the assessment i s  complete." 
GTS said tbe plant,  a t  the U.S. Department o f  Energy'e Savanna 

h River s i t e ,  would taka wseverala days to cool down. 

"The repairs could range from minimal repairs to replacing cer 
tain melter components, to p o s s i b l y  replacing the  entire melter bo 
x,M i t  s a i d .  "If corrective action results i n  a delay i n  completin 
g the processing of radioactive Wuste, the company could  i n c u r  c a n  
tract losses on the Savannah River contract in 1997." 

- _ _  - 

- - -_ -  --- -- - _ _ _  _ _ _ _  -_- - - 

- _ _  _ _  
-I- - - 

GTS sa id  its $14 million contract obliges i't to complete i t s  p 

The company converts radioactive and other hazardous waste int 

roecssing of radioactive waste by October 1997. 

o what it describes as environmentally safe forms. 

Paqe 1 



J 

. 04-82-1997 iS:14 513+648+5263 Env.  Compliance Div! 666 ?" 
P .02/04 

FACT SHEET ON RCI SOLVENT EXTRACTION PROJECT 
PREPARED FOR FERNALD CITIZENS TASK FORCE 

On Tuesday, April 15, 1997, from 1 :00 P.m. t o  3:OO P.m,, a Ribbon Cutting Ceremony for 
the Rapid Commercialization Initiative (RCI) Solvent Extraction Project will be held a t  the 
Fernald site. The following questions and answers 8re provided to keep Task Force 
members informed ofsiteactivities-and-the-familiarize them-with-what tJh& particular 
project entails. 

- -  - 

- - - - _ -  _ _ _ _  

Exactly what type of waste I8 lnvulved In the RCI Solvent Extraction Project7 

The waste streams in the Terre-Kleen Solvent Extraction Project are PCB- 
contaminated and/or RCRA organics-contaminated low level wastes with rnatrlces 
including soils, sludges, and debris. We refer t o  this as tri-mlxed warts (PC63, 
organics, and rad). 

How much of this tri-mlxed warte is involved? 

There are approximately 270m3 of these wastes. Approximately 6m' will be 
treated during a demonstration phase. The remainder will be treeted under a 
follow-on contract with the FEMP upon the successful demonstration of the 
process. 

Where Is this waste currently located and what prior location/prucess did It 
originate from? 

The waste streams are currently in the drummed RCRA/TSCA inventory. They 
come from a variety of locations including the fire training facility, various plant and 
machinery sumps, spills and cleanups. 

How is the waste presently cantainerlzed? HOW will It be containerized w h i n  it 
leaves the FEMP? 

The wastes are all currendy in drums or boxes and stored in RCRA storage. The 
treated wastes will be shipped for disposal in half-high white metal boxes. 

Where I8 the waste to be dlrpoaed and how will it bo traneported? 

The treated waste will be disposed at Envirocare of Utah, and will be shipped via 
truck. 

Briefly describe the treatment process to be used. 

The Terra-Kleen Solvent Extraction Process is a non-thermal treatment for the 
removal of PCBs and RCRA organic contaminants for various solid waste forms. 
Terrs-Kleen received the first Nation-wide TSCA permit for the treatment of PCBs 
by a non-thermal process. Tsrra-Kleen Response Group, Inc, had first proven this 
technology In the USEPA Superfund Innovative Technology Evaluatfon (SITE1 
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Program. It has come to Fernald under the President's Rapid Commercialization 
Initiative and the Demonstration Phase of the project is being funded by EM-50 
through the Mixed Waste Focus Area. The process uses a non-toxic solvent to 
remove the  contaminant^. The solvent is then distilled to  remove and concentrate 
the contaminants for disposalldestruction at the TSCA fncineretor at  the Oak Ridge 
facility. The cleaned solvent is recycled through the system and reused until it can 
no longer be adequately cleaned. The spent solvent will also be sent to  the TSCA 
Incinerator. 

The treated soils, sludges and debris will be processed into half-high white metal 
boxes for disposal. If there are free llquide in the material, it will have drying agsnts 
added to  the box. If it hea RCAA metals contamination (not treated by the Terra- 
Kleen process), the wadte will be further treated to  stsbilire the metals before 
disposal. 

7) Who is Terra-Klesn? 

The subcontractor, Terra-Kleen Response Group, Inc. is a small company which 
developed the solvent extraction process to  be used in the project at Fernald: Alan 
Cash is the company'a president and founder. The company has recently relocated 
from Oklahoma to  Sen Diego, California. Terra-Ween is 8 rapidly growing company 
with current contracts a t  the FEMP, Cape Kennedy, Naval Air Station North Island 
(San Diego), Naval Air Station Stockton, Alaska (Corps of Engineers), and aeveral 
contracts pending. 

The Ribbon Cutting Ceremony on the afternoon of April 16th is designed to give interested 
stakeholders an opportunity to  see the treatment. equipment close up and to  hear about the 
process and the project prior to loading of the wastes into the equipment for the startup of 
the demonstration phase. It is enticipated that the demonstration will begin the week of 
April 21, 1997. 

Input prepared by Omnia CoakfTiha Parton 
April 2, 1997 
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RAPID COMMER-TION I l W l T A m  RIBBON-G CEREMONY 
Tuesday, April lS, 1997 

1:OO - 3:OO 

Arrive at Alpha Bldg., QluSmOm D 
Distribute Badge8 & 

Welcome 82; Introductions 

RCI Mission/FEMp Trt-Mhcd Waste 

Terra-Kleen Technology 

Safety Bridng 

Board Bus 

Enter Controlled Area 

Drive By Plant 6 

Drive By Bulking Areas 

a t  off ,bas at Bldg. 90 

Ribbon Cutting Ccremoq 

Equipment inspection/ 
Technology ReviM 

Board bus to Alpha Bldg. 

Jack Craig 1 : l O  

Rod Warnu 1:20 

Alan Caih, Pmidtnt T-K 135  

Stu Einnefdd 150 

2:oo 

2:10 

2:15 

2:20 

2:25 

230 

2:35 

2 5 0  



body parts case 
TbtAaochttdRear 

woman who sued after her dend 
husband‘s organa were taken fat 
government research lost her a p  

a1 to the Ohio Supreme Caurt on 

The court nrled in (he CBse of 
Diane Hicks, who aucd the former 
aprator of the F d d  uranium 
pmctering plant near cindnmti, 
where her husband worked. 

Gooenmmt documente show 
that Natioaal &ad Co. of Ohio 
(M.01, which mo F e d d  for the 

ab- and teadng h d y  tissue 
born dead and Iiving plant employ- 
eea in 1856. 

Lury Hicks died in I985 at age 
33, juet 12 drya after buDg ex- 
pored to radiwctivc auba;mces 
during an rcddsnt at F d d .  

S a m d  of hir internal organs 
were tsken draing an autoprg. 
Ahcr the Ohio Induetrial com- 

mhion denied k u7mgfuMeath 

COLUMBUS - A C i i h t i  

~ & c s d s P .  

I 

us. Department of Energy, began 

Cbhl, b. mdrr 8 U d  and lost 
#ate cum. 

amaent- Mra HicLd3mt forcunum!ato 
*,take the argaua af dead 
mxkn in ardor to deatroy evi- I 
dmceand PmteCtaWkwalita. 

for‘Mx) armed that 
* 

I 
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GAO finds "no support" for many of 
- the-most -secious -a llegat ions-made-in . 

The Cincinnati Enquimfs epic 
investigative series on Femald 

'Nu support for the 
allegations." 

The above phrase figures 
pmminently in a March 14 
rppart by the United Stam 
&nerd Accounting Office 
(CAO) regarding a series of 
ovm fifty Clncinnuti Enquirer 
rnfclev purporting to uncover 
muaive, sustained and 
premeditated fraud a8 well 0s 
a pattern of "lifethreatening" 
d e t y  violations committed 
by the sub-contractor himd by 
the U.S. governmcnt to clean 
up i tg furmer uranium 
enrichment plant at Fernald, 
Ohlo. The Eirquirrr articles, 
most of them bearing a 
formatted red and yellow 
"warning" graphic with the 
head "Danger dr Deceit," 
-an appearing on the 
popr's front pager in 
February of last year and 
prompted a call for the CAO 
Inveatigation fmm Ohlo 
&?natura Glenn and D a m e  
and congffsemen Portman 
md Bmhncr. Now, the official 
report mquated by those 
officials is out, and it states 
unquivocally that many of 
the most eeriouc, charges made 
In the Enquirrr's vuluminous 
I n v ~ ~ ~ g o t l v a  #ti- a m  
"overrtated" or simply had 
'no evidence to aupptwt the 

allegations." 
Not aurprisingly, the Enquirer 

presented readers with a very 
diffrnnt characterization of the 
CAO report in a selfangramla. 
lory March 19 story which 
Implid, contrary tu fact, that 
the CAO had fully confinned its 
Femald investigation. The 
Government Accounting Office 
is not a media critic. The 
agency's job was to investigate 
the Femald cleanup and its 
oversight by the Department of 
Energy (DOE), but the implica- 
tions of the CAO report for the 
Enquirer's journalistic reputation 
am difficult to ignore (not that 
the Enquirer hasn't Med). 
According to the CAO'8 
findings, many of the moat 
alarming chargm made by Ute 
€nquinr in bold, dramatic fmnt- 
page headlines ... simply have no 
basis in fact. 

Here are some key examples: 
'Femald workers' safety 

threatened" blared the 
Enqrtinr's February 12, 1996, 
front-page headline, under 
which, in very large type. the 
paper claimed it had uncovered 
"a pattern of life-threatening 
mistakes by the company hired 
to clcan up Ihc former uranium 
prixwsing planr. " Inside, 
madem were givun rha alarming 
nuws that mom than a thousand 

[ 1,OOUl serious safety-related 
incidents had r i c c u d  on the 
cleanup site since January of 
lri93. Not so, says the GAO. 

"We did not find evidence to 
support the number stated in 
the allegation," says the GAO , 
report of the Enquinr's February , ,. 
12 story. In fact, says the CAO, 
there we= only 317 "unusual 
occurrences" at Fernald during 
that period and "of these 317, 
only 1 lone) was categonzed as 
an emergency." Moreover, the 
GAO points out (as the Enquim 
did not) that many of the 
incidents cited between 
February and May I996 by the 
t rqa i r r r  as "allegations about 
health and safety problems at 
the Fernald site ... were taken 
from WE's Occurrence 
Reporting and Processing 
System (ORB)". The Enqctrm, in 
other wade,  led readen to 
believe it had ferreted out its 
"evidence" of "life-threatening" J 

safety violations when, in fact, 
much of the information it's 
articles dt-istakcnly, 
accarding ta the CAO-was 
freely available in the WE's 
public reading mom. 

9 The E i t q t i W  also said them 
had been seven recent "criticab 
lfy InclOenttr" at the plant which, 
the papsr claimed, could 
possibly have led to "a nuclear 

I) 

i :  
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"GAOfids "no support" for many of lhc mod seriaw aflegatIons made in The Cincinnai Enquirer's epic 
invntlgative series on Fwnald" 
By Randy Katz 

chain reaction." Tho GAO 
rcport defines a criticality 
incident a5 "the release of 
mcrgy as a Roult of accidentally 
producing a self-sustaining or 
divergent neutran chaln 
reaction." No such "critimlity 
incidents" had occurred at the 
Fcrnald site during the period 
covered in the Enqrrinr series, 
the GAO reports. Moreover, said 
the GAO, the likelihood of such 
an u c c u m c e  was small due to 
the nature of the waste stored 
there. 

*The Enqrrirrr repeatedly 
accused the W E  sub-contractor, 
Fluor Daniel, of attempting to 
defraud the government of 
millions of dollars by falsifying 
reports, making charges to non- 
existent accounts and other 
deceptions. Aa the four Ohio 
congressmen say in their cover 
letter to the report, however, 
7 h e  CAO's investiptlan did 
not uncover any criminal 
wmngdning or a willful part- 
of fraud and deception on the 
part of the contractor." 
Moreover. the cungmamcn said, 
'CAO was trot able to substanti- 
ate nrosl of the allegadons 
concerning serious safety and 
cnntamination problems" 

*Cancsrning an Orqirinlr 
charge that Fluor Oanlrl 
intimidated workers to prevent 

them from reporting safety 
concerns. CAO says "We did not 
find evidence to  support this 
;rllegation." Nor did CAO find 
merir in the Enquirer'r allegation 
that "workers who were 
impaired by drugs or alcohol 
and repeat offenders were 
allowed to keep their jobs." On 
the contrary, said the GAO, such 
repeat offenders r u m  terminated 
and Fluor Daniel, momvcr, has 
"an effective substance abuse 
pmgram." The GAO abo said 
that, contrary to the Drqitimr'g 
assertions, workers at  FernalJ 
were not "forced to wear turn. 
ill-fitting or improper protective 
clothing," nor was it true, as the 
paper had charged, that 
radiation training was d e c r e a d  
and full radiation treatment was 
eliminated for most uubcontrac- 
tor employees. 

*One of the key themes tu 
which the Enqrrim often 
returned in its Femald series 
was the notion that Fluor Daniel 
'repeatedly made false 
performance claims to DOE" in 
an effon M bilk the government 
out of money ro which the 
cleanup fim was not entitled. 
According ro the CAO repurt, 
however. the paper's stnriey on 
thir p i n t  represent an outright 
distortion of the truth: 
"Nu incidents WBR idmtifid 

whcre Fluur Daniel Fernaid 
mndc false performance claims 
to DOE. On the amnhry, Fluor 
Dmid FcmlJ'r s t m r  np)m 
on the UNW pn+xt smm to 
a c n m d y  p m n t  thu pnjgnrs 
or lack of pww being made 
on the pnrjrrt," rays thrC;AO 

What did the Enquinr get 
right in thc course I I ~  its 50- 
pitir articlrs? The fact that 
Fluor Daniel ciicomtcnd 
mormcws difficulties 
atkmptiny to build a plant 

radioactive W i W e  in glass- 
something no m u  has ever 
done bcforc-and the D I W s  ; 

overnight of the pmjrrt could 
have been butter. However, . 
the CAO notes, cunstnrctiun 
problems at the so-called 
"vitrification" plant "do J I O ~  
appcar r o  have reriously 
compnbmised safety." 

In short, the= is a b p d  deal 
in th GAO report t o  support 
thc concliwion offered in thew 
p a w  when E i r y M y ' s  Ncns 
analyrd thc trcprirrri. Fcrnald 
sxicr last year. 

: . dcsigncd k encase low-kvul - 4  

., - . : I . . .  . : . . '  . ' 
. .  

. .  

To the dismay of thtw 
intmvted in learning rhc . "  

. .  .. tnith alwit thLw matters, The. 
Clrcc*hrrirrri Etrqrrirzr h.is 
drprisited surne Itrw-luvul '. 
hazardous wiivta c i f  its t i w i ~  ..' . :;.- '. I 
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"Many study, few agree on Fernaid stolislicr" 
Reporter: John Nolan 

Many study, 
n sew agree on 
Fernald statistics 
By John Nolan 
T h m  A I I O C W 6 d  h M  
ROSS TOWNSHIP 

Seven yeara after workere etopped roceesin 
uranium at the Femald plant. neigi!bom s t i i  
worry about what toll radioactive contamination 
from the plant might have taken. 

Scienksts  a re  haggling 
about how to calculate how 

'How do we tie much radiation residenta of 
all this the rural community might 

together? I have received during nearly 
40 yeara of uranium proceaa- don't think ing and emieeions of radioac- 

knows.' The Centers for Disease 
Control in Atlanta hopes to 

Lisa Crawinrd, decide later thia year - after 
Fern;lld Residents CmfIdting W i t h  reaidants - 
for Environmcnral whether to go ahead with a 
Safety and Health study o f d h a e e  Pattern. 

But still a t  iseue is the 
queation of whether science 

is capable of anewering reaidents' queatione 
about whether 3 uranium-tainted envlrunment 
might have increaeed incidenta of cancer, lung 
dieeases and other ailments. 

anvhodv really tive dust vrrrtcr. 

(Please 890 fERNALD, Psgo AS) 

Fernald - 
(Contlnued from Page All  

er? I don't think anybody really 
known." said Lisa Crawford. 
resident of Fernald Residents F or Environmental Safety and 
Health and a longtime Furnaid 

"HOW do we ti0 dl this togoth- 

- 
.neighbor. 

The CDC is trying to reconcile 
'Merences between a consultan- 
t'6 project to estimate radiation ! 
exposure and a peer-review ; 
report that criticized the project's i 
methods. I 

. James Smith, a health ph si- I 
&t and chief of rndiation atuiee I 
'far the CDC, aaid tho- differ- I 
'encee over mathematical eati- ! 
matae and theoeticlrl m r  mar- 
gins may be resolved in Apd. 
He said the differences wnrc 

expected. 
The science just isn't there for 

precision in this type of dose 
~reCOnatnuAion." Smith said. 

That is unsettling to midente. 
'who get conllicting inCormation 
'about whether cancer incidence 
.-rates were hlgher there than in 
the general population. Crawford 
mid. 
: 'Six months ago, it was. Well, 
:you have a higher rata of rate o f  
. cancer. Now it'& You don't have 
:e higher rate of cancer,'" she , 
mid. I 

The US. De artment of Ener- 

processing sit- around the coun- 
, asked the U.S. Department 

o r Health and Human Services in 
1990 to handle radiation-exp 
sure studies. The Energy Depart- 
ment formerly did that work, but 
woe regarded with suspicion 
because. having operated the 
am, it had an interest in how 
the studies turned out. 

Department spokeeman Ken 
Morgan said i t  ie a challenge for 
science to try to determine 
whether a relatively common db- 
ease such a~ cancwr can be con- 
clusively attributed to nearby 
uranium.hmdling operations. 

"Pcople who Liclic.vr* th::l. I hcv 
have been expoeed, deeply 
believe that, and want science 
to vindicate it." Moman said. 
T h a t  may be beyond the pow- 
ers of science." 

Edwa Yocum. who raised three 
chldren since moving to a house 
near Fernald in 1970, worked 
with her husband in the late 
19809 to compile an informal 

cere, leukemie and other die- 
the Fed---- ... 

gy. Owner of P ernald and other 

map showing incidents of can- 

BBBes Within6 bd@ d U 0  O f  
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lrFernold road project ot start in July” 
Repodw: Mchokrr G. Johnson 

Fernald 
road - 

I- I 

to start 
in July 
By Nlcholu Q. Johnson 
JwmmbIJlrm 
ROSS TOWNSHIP 

Construction of a new acceae 
road from Cincinnati- 
Bmkville Road to the former 
Fernald uranium-proceeein 
plant will begin the fmt wee! 
of Jul , Fluor Daniel Fernald 
afficiai announced. 

The current road, which rune 
from Cincinnati-Brookville 
Road into the northweet comer 
of the site, will be rerout4 
around the emtarn perimeter 
to make room for a disposal 
facility on the eite. 
The facility - a chain of 

eight etarage celle, each 700 
feet by 400 feet end 65 feet 
hi h - will etore low-level J ioactive waate. 

Dennis Carr, vice-preeident 
of Fluor Daniel Fernald’a soil 
and water coneervation project, 
mid acceae from Cincinnati- 
Brookville Road will be cloeed 
for 3 to 3% months. The only 
acceae to the site wil l  be from 
Willey Road, off Hamilton- 
Cleves Road. he said. 
“Our intent is to build the 

first cell with three feet of 60il 
Over the top P f  the cell linin 
and excavation for the aecon! 
cell done by December.” Caw 
mid. 

ground, with the radioactive 
emrage unit above ground and 
covered with three feat o f  eoil. 
When the project is completed 
in 10 years, the area will. 
reeernble an Americ@_Edim,,‘ 
mound, C . w c  a 

the citizens group involved 
and get evpryonc 3 npinion.” 
Cqrr aai-ie d r a g  every, 

we n a n d  we knaw-fhe 

Carr eaid pmject engineere 
are meeting with Butler Coun- 
@*and atate 0fPlcial~ to de&- 
w e  the beet way tu proceed 
with the conetnrction and d e -  
viate any t r m c  problexne. 
Fluor Daniel also hae con- 

wrna, Carr eaid. 
“We want to oneurn thst peo- 

ple have acceae to the s i te  ae 
well ae the edety of our people 
and the reeidentci,” he said. 
W e  also want to maintain a 
mutual-aid reaponee for local 
fire unita to deal with any 
emergencies.” 

Fluor Deniel epokeewoman 
Kith Graham eaid residenta 

b U.S. Department of Energy 
0 keemaa Gary Stegner at 

Can  aaid the lining a 
of each cell will  be r’”” elow 

! ‘We’ve 0 e g m z e  

tra -d c ie a major concern.” 

ehuud r address their conceme 

648-3159. 
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Lc 

ne radio- contaminated Fernald plant 18 miles northwest of Cincinnati 
is  looking more than ever like a bottomless federal money p i t  A March 18 
h e a d  AcanurtiDg office report found contramr Fluor Daniel Femdd is more 
than $55 million over budget and 19 monb behind schedule on its most critical 
project - a vitritication test piant to encaee radioactive waste in glaw pellets. 

'The GAO confirmed Fluor wasted millions of dollars and grossty overbfed, as 
an EIlqwinn series since February 1996 has exposed. ?he GAO also found the 
Department of Energy's oversight severely lacking. Twa days after the GAO 
report, DOE announced it ma stripping Fluor Danid Fenraid 6mm the pilot plant 
project At last Its not yet clear if a new contractor can salvage any of RuoJs 
flawed design. 

Fluda  total cleanup contract, budgeted at about $2 billion, ia up far review in 
November. Laat qdng, a speeded-up, Nbyear plan w83 appmved locally (but not 
in Washington) amid great hoopia about saving taxpayer dollars. Now quick 
deanup is dead in the water, and officials are tdhg 13 to 15 years at a m o f  bik 
tioasdra 
F d  ie Fluofe second attempt at a vibihtion solution. Its othw trp was 

halted at Haaford, America's most contaminated nuclear plant site. Yet last 
August, DOE handed Fluor a 55 binton contract to team up on that dearmp in 
Washing&n state. Fluor's political adon cornminee spent hundmls of thousands 
of dollars an campaign donations 1st year, md was the top consuuction-firm 
oiva ofeoft mmey to the parties. 

DOE &odd h d  a new contrsctor with proven vitdication experhe such ag 
used in France. and it may need to reconsider encasing waste in cement aa a 
cheaper' quicker $u.back solution. 

--TororIBllQ 
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DOE SEEKS CONTRACTOR TO REPLACE 
fLUOR DANIEL ON FERNACD VIT PROJECT 
Begins Review of Sire Contract 
Considemion of Alrernatives ro Vir Pmjecr 

The Department of Energy has decided to seck a new 
contractor to take Over Fernaid's vitrification project 
following the relea~e of a General Accounting Report 
called for by an Ohio Congressional Delegation. The 
GAO repon upheld many of the allegations made by the 
Clncimn Enquinr in 1996 that the pmjecr was misman- 
aged by the department and Fluor Daniel. DOE Under .' 
Secrerary Torn Grumbly made the commitment to awafd 
a new contract March 21 while meeting with Ohio 
Senators John Glenn (D) and Mike DeWine (R), and 
Repmcntacives Rob Fbrunan (R) and John Boehncr (R) -. 
ail of whom said the "Fluor Daniel contract should (not] 
be atend ed... unless DOE and the contractor can demon- 
snare the [virrification] project is effectively managed." 
In a folluw-up interview, DOE-Environmental Manage- 
ment Assistant Secretary AI A h  explained chat once rhe 
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,qgmh 26,1997, Weupom Complu: Monllor, “DOE Seeks Contractor to Replace Fluor Daniel on F m d  MI m j e c p  

independent rechnical roview team commissioned to study 
the Vi[ project and the failure that occurred Dec. 23 has 
ompleted their study in April, “if it says OK with Vit. 

could recompere [the contract) in four months or so, 
[andl certainly get out the RFP by rhen.” 

The Ohio delegation issued their recommendations after 
with the release of the GAO rcpon which was requested 
to specifically review all the allegations levied by h e  
Enquirer in the series of articles published in ‘96. And, 
while GAO supports many of the charges of mismanage- 
inent and poor oversight by both DOE and Fluor Daniel 
krnald on site cleanup activities-marry admitted to by 

,DOE-it does not suppon any of the newspaper’s allc- 
gations that Fluor Daniel was irrvolved in any “criminal 
wrung doing or willful*panrm of fraud and deception.” 
The reporr, however. does offer a differedt perspmcim 
on the Enquinr allegations rhan the review conduned by 
an internal DOE Learn which generally concluded that 
there was “no evidence of lax or inadequate oversight by 
DOE. ” The GAO repon also does not consider the recent 
rupture of the Vir plant hat has completely sopped 
opentions ( WC Moniror, Voi 8 No 1). This is now under 
m i e w  by technical team of outside expens which is 
urpcctcd to complete iLs repon in ApnI. 

- 

Overall the GACI repon, supported for the most part by 
)the Ohio delegation and local stakeholders, has led DOE 

not only to commit to hiring a new Vit project contractor. 
hui io question rhe use of vitrification 10 trcat the waste 
8; Fcrnalds Operable Unit 4-he sire’s silos-and to 
hcuin R review nf Fluor Daniel Fetnald’s site contract 
wiiir;li is up tor renewal in Novrrnbcr ‘97 .  

Fluor Called For Using Vit Subcontractor 

Fluor Daniel offrcials, responding ro the Congressional 
delegation’s call for hiring a new Vit contractor. told WC 
Monitor it had made an identical recommendation to DOE 
some time ago. According IO dacumenu provided by a 
company spokesperson, the recommmdarion stated: 

A vendor would assume responsibility for design, 
procurement. construction and start-up of waste 
retrieval, treatment and preparation for waste 
shipmenr. FDP would d n  overall projcc! 
responsibility focusing on subcontract manage- 
ment. The vendor would also train FDF person- 
nel for systems operations, consistent wirh all 
existing agreements with rcpmented labor. 

When the company made the recommendation is not 
clear. It calls for a subcontractor to operate the virnfica- 
tion facility a d  to train FDF personnel once it w 
consrrucred. The DOE decision and the recommendation 
from rite Congressional delegation. however. appear to 
go beyond what FDF recommmded-to hire a subcon- 
w t o r  to be in complete charge of the Vic facility. 

Companies Ready to Bid on Vit Prqject 

DOE will not have to search long for companies ro rake 
Over the Iirnald Vir project if it decides 10 continue to 
use that technology. GTS Duratek President Bob Prince 
did nor hesitate to acpress his desi= to take Over he  work 
fotlwing the recent fiilore of the Vit ficifity /lW 
Morriror Lol. 8. No.1) mu ENVI’I’CO President lrviiig 
William said. “absolutely. ” Durarek fabricated the 
k d d  pilot meltcr, but was not involved in its reassem- 
bly or operation by Fluor Daniel. 

OAK RIDGE, SAVANNAH RIVER, INEEL. PNNL HEAOS JOIN EM‘S CLYDE FRANK. 
OPS MANAGERS, 000, €PA OFFICIALS AT APPLIED R&T COCLOOUIUM 

Oak Ridge National Laboatory Diramr Dr. Alvin Trivelpicce. INEEL Director Dr. Barr Kraverz, SRL D k t o r  Dr. 
Susan Wood and PNNL Associate Director Dr, Bill Shim will discuss the national laboratories’ role in suppart@ 
technology development to meet the 10 year plan objectives and Ibe mw technology deployment initiative at a Friday, 
May 2 sessionof the Eighth Annual ExcbngdMo0itOr Publftatiolls AppIIed Researrb and Techaology Cdoqrdnm. 
The lab directors will join an impressive m y  of key decisionmaken from DOE. DOD, EPA and the private sector 
to discuss topics in line with this year’s colloquium heme A “Corporate” Apprukaf of rhs Investment in Cleunup 
Technology; Neu Deployment Iniriarive: What’s Worktng. What bn’ t  & why - F w r e  Needs.“ 

Tho Colloquium will be kicked off by Dr. Clyde Frank, &M-O!3I’ head. followed by DO-P Chief Brad 
Smith, Bob 01-y f r m  EPA and RIto Baj/wr dbrctor of the F d e d  Fperw Technoloay.Center. ‘Ihey will 
be joined on the opening day by key indusmy oficials. including Dr. Davfd A. !Sadem of 3-M. who will  give a d- 
world pexzpecrlve of the mum on Investment ol his corporate research dollars. 

J 



Aim in a tclephone interview with several reponen would 
not speculate on Duratek's possible imoivemem in hture 
work. He did say drat i f  

Vitrification is the course chosen, procurement 
would lay out the technical aspem and I would 
nor want to speculate whether the Duratek melter 
would meet specifications, because the specifica- 
tions have not been developed yet- 

- -  - 

The cleanup chief then went on to-tour-rhe success of 
French and British vitrification facilities: 

Certainly both the British and the French vitrify 
rheir waste. so companies [fmm these countries] 
have the experience and they both have U.S. sub- 
sidiaries. We still want to go through the rest of 
the companies in rhe U S .  who have vitrification. 
because there are various kinds of melters. We're 
going to conduct a world-wide search. We'll have 
several or more American vendors os well some 
from Europe. It will be a compaitin procure- 
ment with a technical panel. The advice we get 
from our independent technical review cornminee 
will shape the procumtent. 

Alternorives to Vit Being Considered 

Although Grumbly commiacd 10 a new contractor for 
dealing with OU4. it is somewhat unclear at this point 
whethrr this will be a new contractor u] construct and 
upenre a vit facility or utilize an alternative technology. 
1.1 In; D.>-ui.; A.:Si:tl.!it k: cmr ' L:r Ewin;;.incn::.I 
Kcs ic in t~~n  J i m  l-lore told WC Itlonuor. "An indepenucnt 
review team is evaluating alrernatives for OU-4 at 
Fernald. (One) of the alternatives under review includes 
vitrification." Environmental Management Assism 

but made it clear that "vitrification is the leading t&oL 
ugy at the sice. " He added a decision will be based on the 
findings of the 1 1-member, independent technical rwiew 
i e m  formed to study waste stabilization options at the 
site. However he stressed that the ultimate decision will 
be based on "a judgement @ the technical panel, [one] 
the sokeholden and regularom feel carnfonablc with. It's 
not [a decision) DOE would or could consider doing 
unilaterally. " 

I Secretary A1 Alm confirmed the review of aitcmatives, 

Complete Contract Mew Begun 

Another fallout from the GAO repon and the ensuing 
reaction of the Ohio delqprion was DOE'S revelation rhar 
a tern wa9 being but togelher to review the Fluor Daniel 
site contract. AS stated bv rhc Ohio Field Oflscu: 

Consisrenr with the GAO repon and the sraternent 
from rhe Ohio Congressional Delegarion, the 
Department of Energy has established a ream to 
re r iw the contract options available at the 
Fernald site. The tern will evaluate the current 
Fluor Daniel Fernald contract. new DOE conrraa 
reform initiatives, and the contractor's effenive- 
ness in managing OU4 acrivifies. 

\ 

According to DOE officials, contract review is a general 
-practicc_sinct _the c o m p y ' s  contract is up for renewal 
in November 1997. However. some h.%ii%7depment--- - - - --- 
officials point our that ordinarily a managing contract 
review team would have staned rheir work one year prior 
to a contract's expiration or the dare to recompere a 
contract. S u i n g  the review nbw begs the question of 
whether the depanmcnt planned 10 conduct any critical 
review or already decided t h c  the Fluor Daniel contract 
would be renewed. 

-- - __ 

Is a New Site Contractor Needed? 

Though the Ohio Congressional delegation called for a 
new contractor on the vir project it did not call for 
replacing Fluor Daniel. In fact rhe delegation's press 
swemm does point out that: 

We should not lose sight of the fact that Rr- 
nald's accelerated cleanup plan is saving the 
wpayer billion of dollars when compared with 
earlier plm.  also it is i m p o m t  to nore that five 
of the six major sis  activities are on or ahead of  
-h:._iulr: 2nd ***itk% 11 idCCr 'S'c plcri;e to do dl 

[hat we can to inahe SUE rnis accc1rrafec.J plan IS 
implemented, keeping the safety and health of the 
workers and the community as the top priority. 

\ 
I 

4 

The leadership of the locsl oversight gmup FRESH is 
also not seeking lo supplant Ruor D d e i .  " A  new con- 
tractor [at Eirnald] wwld create more problems than ic 
would solve," said FRESH spokespenon Lisa Crawford 
who also expressed relief the GAO showed "no criminal 
activicy or inoentional wrong doing at the site. "We would 
lik ro sit down with DOE and fluor Daniel and identify 
the inany problems that exist and find out how they will 
be comcted." she said. "We have a perkct opportunity 
naw ro initiate some contractor reform at the site. ' 

When asked about specific reform objectives, Crawford 
cited the GAO repon and DOE'S publication of a *con- 
tranmg policy adopting a standard of fhll and open 
competition, developing strategic goals and issuing new 
q u i n m e m s  for manaaing major pmjecrs. It is too soon. 
to =US the o v e ~ l  e&ctrveness of thcs~ n f o ~  [bur] ) 
their implememation at Femald will be a real tm." 

, 

9 
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G W  Agnm, Disscpees with Enquirer Artidu And- GAO p o h  Out the number af DOE ass- 
mam have ban incrrswd, the Depamncm bas nor ycz 
enacted a process to e ~ a c  FDF comcta problems. 4 -) Though the Cindnnmi Enquirer is taking credit for 

exposing DOE and Fluor Daniel mismanagement and 
feeling quire vindicated by the GAO repon, s ~ r a l  of  icr 
allegations were nor uphdd by the Congnssional 
watchdog agency. As w85 pnviously pointed out the 
GAO did not find any criminal wrong doing as WBO 
charged by the local nmspspew. Further the al1eg;Uions 
that FDF used defcctivc l&-proof pwnps to transfer 
Uranyl Nitrate Hexahydrate (UMO solution between 
tanks and that the company repeatedly made fglse 
performance cfaims to DOE regarding the UNH project 
by swing that it had succwfblly completed various 
studies and equipment resting, were fhnd to be umub- 
stanriared. GAO did sgne with the Enquinr. hawenr, 
that FDF eliminated or reduced inspection requirements 
of equipment being built for the UNH project. 

GAO also could not substantiate the "marc than 1.OOO 
serious safety related problems" that the Enquim alleged 
10 have accurrcd SinceJanuary 1. 1993, because rhe paper 
would not release documents it obmincd. The paper's 
allegation of 78 contamination incidents according to 
GAO was also ovenfared. Furthennore. GAO did not 
find any widen= to support the allegation that FDF 
intimidared workers 10 keep them from reponing saw 
violations nor did they And evidence fiat wrlrers werc 
forced to wear tom, ill-tittiq or improper clothing. 

1 
In the financial ~ g m ~ n t  arena, (he GAO did not 
support rhe E~tquiwr ' c  c!ian-:.< that F!uor Daniel c!:xgcJ 
against accounts chat had no budget. But rhe agency did 
find that "from 0.9 percent of the charges in FY94 to 2.4 
percent in FY96 o c c u r d  w b n  acaunti wen not p m  
perly opened. The dollar valuc of h a c  charges, ranged 
from S905.902 to a credit of $8 million." The M team 
also discmred that smd mommendations made by 
DOE'S Office of Field Marregcmt to i m p m  FDFs 
financial and pcrformancc sysam, had not been implc- 
menred. 

An area where GAO generally agreed with the Enquim's 
findings was in the sire's $&cy pmcedum: 

Although h e  Fernald Ana Office oversight 
pmgrams have impmnd, they stdl have weak- 
nesses that limit DOES ability to mnrce that 
Fluor Daniel Fernaid is fulfilling applicable safety 
and h d t h  rcquirrmans. Problems include weak 
planning of assessment activities, slow pmgress 
in emuring cwemwc s g t r  arc *ifid. ami 
weak processa for CMuriryl that identified safny 
pmblems are cormrcd. 
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FLUOR OANJEL FERNALD GETS 72% RATING 
AWARDED 64% OF AVAILABLE FEE IN '96 

Despite a recent GAO finding that Fluor Daniel FenrPld 
(PDF) and DOE were responsible for wasting tens of 

the laat two ye-, the Ohio Field Office awarded the 
conmcmr 56,885,000 out of a possible 510,800,000 in 
the fee pool for performance between April 1. I996 and 
Supmber 30, 1996 (see rclatcd sfuty). DOE'S Ohio 
Field Ofice reported that FDF earned 51 out of 71 
possible points during &e mud period, but Ohio Field 
Office Manager Phil Hamric was consisrent with the GAO 
won in criticizing the company for misaing regulatory 
rntlwtones on the vitrification project. In commencl to 
FDF President John Bradbune. Hamtic said "[These 
miared miieslonu] are of serious concern to the Ohio 
Field Office. [They] have led to ...[ only] informal dispuce 
resolution with the United States Environmental Pram- 
cion Agency. I expect FDF management ta lpcw actention 
on h i a  project aver cht next six months. " 

FDF Scora I b d  Eueb On Mt Pmject 

- - millions-of-dollars-on-the vitrification~pilot plant project - 

Although the vitrification project was admittedly Over 
budget and suffered several delays, Fluor Daniel. in heir 
self a,ses.vnnit proxss. nrcd compmv pcTforiiixCc 
high-giving itself four out of five possibte poinrs. DO& 
oflcials. however, disagreed and ended up allowing the 
company mu points for the awatd period. FDF also 
scond irself a fin to DOEs three in a "subjective 
evaluation of safety and health programs." Out of a total 
71 points (DOE defemd nine to be rolled into a subre- 
qumt fee perid), FDF gave itself 69 for an 18 point 
dMennce between the company's own assessment and 
DOEs final scan of 51. 

Notably. althaugb the just-relcascd GAO rrpoR agreed 
wit& the dlegatiom thal Fluor Daniel Fsrnald did not 
condun work according to si@ safity p1octLhltcs, the 
Ohio omce credld Ihs contractor with excelling in "safe 
cleanup of the environment (for) the public and the 
worker. " This inciudu "raiuctton of siw worker radiation 
dose," an am where Fluor Daniel's sdf zisessment 
agreed with the DOE review and the contmcror received 
rho hi1 M i h b l O  cbr# p u b .  In the area of "ducing --.. - -  

N 0 . a  P 8 0 6 / m  

6 6 6  

radiological OCCUTTCILCES." however, muor Daniel dld:not 
give iuelf any points and DOE also agreed. 

The Ohio office also g~e-Fluor-high-marks-for-address- - - -. - - 
ing stakeholder concern and achieving "Icast-cost, 
earliest and find cleanup in the arcas of wasre manage- 
ment. mixed waste mavnent projects, waste disposal. and 
the thorium overpacking project." 4 

. ._ . -  . .  
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"Off Schedule and Over Burlgct, Fluor As& for Re@ at Femald" 

Contracts 

j OFF SCHEDULE AND OVER BUDGET, 
I I ! FLUOR ASKS FOR HELP AT FERNALD 
I TIR: U.S. U E I l :  OF ESERGV IS TtUL'X A 1 second look at thcviuiftcauon pilot plant 

ai iu Fcrnald. Ohio. rite after mnmctor  
Fillor Daniel and the yldte'i congres- 
sional delcgauon asked for help Fmm a 
more experienced nihcontracror. 

Fluor Daniel Femald has had tlificul- 
ry getting thc pilot plant to work and rec- 
ammended that a lrij&ly qudifid, world- 
clm compmv he hired to get [he projcrt 
hack on mck. saw a company rrpakes 
woman. The project is one piwc of Flu- 
or's .31 .Shillion. fiveyew envirnrimcnral 
restamtion contnct at thc former umni- 
um production plant. 

In a report rclexwd March 1R. the 
Gcnenl kccouniing OWce say the vim- 
ficaiion project is 13 rnonths behind 
schedule. Original a i i m a i n  10 design 
and build the plant toderl Sll.1 million, 
but now the turnkn cost ihe plant is 
amund s255 million. jav nfiiciats. DOE 

Mamrs the overruns on the project's tech- 
riical complexity and on lcavina tcchnC 
cal and manaqedd expertise to the ton- 
tractor. But the CAO blames DOE for 
having limited involvement in the early 
daign.  It blama both parries for acccl- 
crating ihe project's pace without haw 
ing firllv tared the fmihility of the tech- 
nology. &ncurrent design and C O I I S ~ I C -  
tion at the plant cawed 225 desiqn 
changes forjiut onc pircc of equipment. 
the report says. 

n O E r l r u r a n t ~ r e n l l , A l ~ m . ~ n n i t ' s  
rthvious from the CM\O rcpurr that a more 
qualified contractor U nceded. "What 
m'vc got here iq a design and reclinical 
problem. The best m y  to deal wirh it is 
to get a contractor with a lot of aperi. 
ence," he say. But before acting. he wanu 
:o read an independcrrt rcview panel re 
mon due in earlv April. 

Some expert? have questioned the 

need VI vivifiv the 20 million Ih of l o w -  
level radioactive l a t e  srorcd in three 
silos ac the .cite. Urn .sa? the review pan- 
el is looking a i  other technologies. 

Onlv one U.S. Firm. Columbia. Md.- 
based GTS Ouraiek. which is succcufullv 
opetaring a viuificauon plant at DOE'S 
Savarrriah River sire. hm the expenire to 
take over the pwjojecr "he British firm 
BSFL and the French firm Cogma are 
the only companies with extensive cxpe- 
rience in vitrdyrnK radioactive WE. 

No questions have been raised about 
Fluor Daniel's performance on %e 0th. 
er mdts at Ihc site. "Overall the Fmnald 
cleanup is p ing well.'says Am. But the 
Ohio dcltgation recommends scrapping 
Fluor Dnnic's conmct in November UI). 
Im the vitrification plant is brought un- 
der control. 
DOE lias problems elsewhere. 'The 

agency ha4 hcm tined 5970.000for mi- 
inp nva prjecc inilesionn at the Idaho 
National Engineering and Envimnmen- 
rd 1;ibardro~. hckheed  Manin. which 
is a suhconinctor to itrelf there. must 
ubmit a new plan by March 31 for clean- 
ing tip buried plutonium me. Company 
9Cficials think h e  rim plan will he ac- 
:epQble. "Bur if we reject it they will he 
.enninaled for ddauli." nn a source. 9 



_ -  
DOE TD REPLACE FLUOR AT FEANALD PROJEC7 

DOE. having lost confidence in its Pmdd Site 
conflanor's dihy to complete a pilot wtc vimficarion 
project, lost week said it will b h g  in a new conmaor to 
manage that ponion of the cleanup. 
DOE made the announcement sfter a mwring late 

lhursday bctwsan Under S e c ~ t a s y  Thomas GNmbIy end 
memben of the Ohio congmsioad rickgation, including 
Domamic Sen. John Glcna aad Republican Sen. Mike 
DcWine. who earlier lasf we& ddaacd a G e n d  Accouar- 
ing Office mpon that aiticizad both DOE'S management of 
the Fartald Sits cleanup and thc pcrfbmtancc of Fluor Oonicl 
bald, rhs canauccor. 

Alvin A h .  arrirmf sccrctmy lor tnvimnmend manage- 
ment, told reporters that DOE decided fa switch con- 
in part became of tht GAO report. which documenral a 
series of cost overruns and schedule delays at the virrjficatioa 
pilot p l ~ t  which was designed to tnt the feasibility at 
convening 20 million pounds of low-level radioactive wwm 
ia glass-like forms suitable for disposal in a geological 
repository. 

Both OAO and the Ohio Iamnakcrs, A h  said suggeted 
lhat DOE consider -lacing Rum wich a coamror h c  has 
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00 IETO REPUCE FLUOR ON FERNAU) PROJECT.. . . . . . begins on page 1 
a "demonsuated ncard of success" in vivification !cebnology, "We plan on doing just (hat. We want to g n  
the most experienced canuacmr anywhae in h e  world to do this work." he said. 

Aim said hc believes lhe depamnent will be able to issue a request for pmposals within the next four 
month% bur he declined fo esrimslc when a new conmci would be issued. Tbe number of companies 
expnmccd in viaificetion work, he added. is  "modest," and includes U.S. subsidiaries of British and 
Fmnch firms thru finr deployed the rechology. Alm had no cttimare on the value of the new corium. 

The conyac~ A h  said. could call for a VcaMcnt technology olher than viuificarion. A s p c i d  review 
team es&lished by Fmmld offici& is exMlining the qucruon and is  exptcted to repon to Alm somehe 
next monlh. 
A m  dcdfaed to In7 31 of the blame lot rhe vltrlllmtion piant's problems on Fluor Daniel. saying 

that the work it "rcchnically complex" and that DOE btan some of the responsibility. A spokeswoman for 
[he company mid it was wtthholding comment until DOE released more derails on its decision. but she 
added that tho compony has long recognized pmblems with the vitrification plant and recommended earlier 
this yeat thnt the agency bnng in a "turnkey subconuactor" to take ovm [he work. In addition. she said. the 
company e g m d  with A h ' s  characterization that il was "understanding" of the situation and will not objax 
u) (he decision to bring in a new con(lllCI0r. 

A gpokuman fer DeWinc Fnday said the Ohio delegation wes picased with DOE3 mpnse co le 
GAO findings, adding that the senator and other members welt "adamenl that chnnps hnd to be made at 
tho site. ... We all had an opponunity to discuss \he report and we sent a pmty strong signel to DOE and the 
conrmcmr lhnc then will be a significant amount of oversight fram Congnss," he said. 

GAO found that DOEs failure 10 adquakly ov- the work of io Fmatd  Site contiactor had 
rnulted in mtt overruns of $65 million and delays of n w l y  six y e w  for two wosrc ucaanenc projects. 

The repan was requested lasf spring a k r  a Srriw of articles apptend in the CIncinnori Enquirer 
alleging that Fluor Daniel. had inflated pmgrwe reports, billed rhc government for millions of dollus in 
work it did not pedonn and rcpcactdly violated h d t h  and s a f ~ r y  rules. f i e  sire is located less &an 20 
miles from Cincinnati. 

C,AO found that DOE did not edmuntclv manage or ovmce rhc compsrry'c work on the VitIifiCJtiOn 

nlsnt, and the uranyl nitriir: ncxanyurw projcci. clestgneu io proccss wine L00.W gallons 01 uranium ore 
dissolved in nitric acid. 

prrparc many of the mired project management docurnmu for h e  uranyl project. These and olhn DOE 
ovenighi wcaknusa cmmbuted to a total of $65 million in estimated cost o v m n s  and almost six yemi 
of schedule slippages for rhe two pmjecrs." 

GAO also scored the d e p m e n i  for its leilure 10 cnsum thlu Fluor Daniel was complying with safety 
and health nquimnenrr. For example. the npon said tha; from 1993 to 19911. DOE "did not have adquaw 
plana to ruperviae Lfle conu8cmr's activilics and was not conducting the required aafeiy and health essess- 
mmu." 

"conunual w e a k n m a  limit DOEs ability IO ensure thu the conuartor is adhering to quitrmaru They 
include weak planning of f o d  inspalions and Weak pruct~scs for emuring hat idenlificd safely p b  
lemr dlt adequately conrcrcd." 

Tbs mady alro fOUnd ;hac some of  Nuor lhmid's prrctirca for mdaL.mbg pufomanec and 
finencia rysremt ma&e ir dimcult for uls depanmenc and ConWactor IO conad costs and activities. As aa 
example. GAO said d'm ConVBcLoT's rqucnr IO change the cosis and schedules of projects "do not alw6yS 
provide the required information for DOEs appmval. In addition. charges 8ru mcincly made 10 c l d  
financial BcEounu and accounts am rouunciy m p e n a i  without the wponriblc 4cu)un1 managers's 
knowlatge. Conqucnrly. w-c hat oniy rppmpriste cosu arc being c w  to accounu is wca& 
mud" ole rspwr added. 

d u  chaagu dasilprsd to Ax pmblmu in iu flnaadnl ad pufomumcs rawwcmm "It is io0 cuIy m 

DO& the repun said. ''provided limited ovenighr during the early stam of the two projccu and did not 

Although lhe npan noted that !he depamnenr i m p r o d  sday and health ovenight at Fernald last y u z  

Whilo GAO aid WE hu mado soma irnpmvsmu in rha areas cimd and has otdaed Fluor D a W  EQ 

i 
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assess" what effect tho changes will have. Fluor Daniel's original conuact with the agency is sa to egpjn--. -. .~ _- 
----'- in November b u t B e - ~ g e n c y _ h a s . l h e - o ~ ; o n - o f - e x I M d i n g - t h c . a ~ e ~ ~ ~ ) n ~ ~ - y -  - 
GAO recommended lhar DOE "fully inregraw" conP8cI r c f m  inilhuvu in h e  Contract and urged the 
agency to sanghen its ornight at the facility. 

Alm said he has awemblcd an inwna) review team lo makc tecammmdations on whether DOE should 
cxund Fluor's contract or seck a now ConWcM, Alm expects lo receive the IeCOmmendalions next man& 

In a joint statement accompanying the report. Ihe Ohio conpssional ddegauon said the q o r t  m& 
clear her both DOE and the contractor arc nsponrible for the "tens of millions of faxpayer dollan 
havo been wwud at Fmald over the past two y m .  primarily as a result of rhe pmblemt with l o  viuificr. 
tion pilot plenr." 

[mud and deception by Ruor Daniel w m  not substantialed by GAO. 

ctrn Fluor Daniel Fmald's c o n m  should be excmded or renewed un lcv  and until DOE and the conmc- 
tor can demoasme hat (the vimficarion plant) is being eflecuvely managed." 

The dalqsdon sdd DOE rhould conrider hlring B cantmetor with a "demonstrated record of 
success" in vitrifying law-level doact ive  waste; ensure that major design md procurement decisiom 
made by the c o n m a r  arc appmprhce bcforr! pennilling any changes: and review current staffing Ievelrr to 
ansun that "right number and mix of properly uaincd federal employees arc working" at rhc site. 

The m c m h  also urged DOE to follow GAO's recommcndaions that contract refonn initicuives bs 
intagrated into h e  extension or renewal of Ihe existing contract or the award of a new cleanup contract and 
thar h e  agency sacngchsn its ovmight at the facilicy. 

Although the congrcsxmen said Femdd's accelerated clcanup plan is saving the taxpayer billions of 
dollars when compared to earlier plans. "we m concerned that rhc management problems by both DOE 
and rhc conuactor could put into jeopardy continued, steady funding for Fmald and the accelerated p l ~ . "  

In a sI(Lwment nbrued the rmc day as the GAO study. Fluor Daniel Femald stressed rhar the GAO 
audit found no evidence of criminal wrongdoing or fraud. and said it will "remain vigilant about improving 
snfeiy systems and overall perfomance." The npon the company said "puts 10 rest rhc allcgationa of 
'danger and deceit' as charactcrited by one Cincinnati newspaper.'' 

has "one of the smngn [safety] programs, Bmong the sires being cleaned up, also issued a MplCh 18 
stamen( saying ir a p e d  with GAO's &mmendationo and is beginning to implemcnr lam. 

-~ - .. 

ma Ismaken added however, that Enquirer allegations of possible criminal mngdoing and willZU1 

Despte chis. rhe c o n p m c n  said (ha "(gliven the serious n a N n  of this situation. we do not believe 
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DOE. which lac year c o n d u d  an incanal invcsiJgetion in the Enquinr allylation's that found F d d  
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