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Opening Remarks

DOE Proposal Team Introduction

Re-bid Process Overview

Comparing the Contracts

Introducing Fluor Fernald Team

" Path Forward

Question and Answer Session

Adjourn

Gary Stegner,

DOE-FEMP Public Affairs Officer
Glenn Griffiths,

DOE-FEMP Deputy Director/SEB Chair
Glenn Griffiths

Loretta Parsons,

DOE-FEMP Contracting Officer

John Bradburne,

Fluor Fernald President & CEO
Dennis Carr,

Fluor Fernald Executive Project Director
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Seated (from left to right): Kim Klei; Loretta Parson, Contracting Officer; Shelby Kava
Standing: Bob Grandfield; Glenn Griffiths, SEB Chair; John Kappa (not pictured: Nancy Mazzuckelli)
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SOURCE EVALUATION BOARD
MAJOR MILESTONES

Announcement

Receive General Public Comments per CBD

October 15, 1999

Issue Draft REP for Public Comment

March 3, 2000

Conduct Site Tour for Potential Offerors

March 21, 2000

Comments Received by DOE on Draft RFP

March 31, 2000

Issue Fi_pal RFP

May 19, 2000

Receive Proposals

July 14, 2000

Award Contract

November 20, 2000
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Graphics # 6769.3

(98%) $235 M
Max Cost Fee

5% $120M
Target Fee

(2.6%)

$63 M

Min Cost Fee

1/01

$0

COST FEE

Maximum total fec of 12 %
of total cost including cost
and schedule fee.

$235 +$53 = 3288

(80/20)

(80/20)

A | |
$1.825B $24B $26B $2.88B
Target Cost*

* TPC without DOE Costs.
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Graphics # 6769.4

SCHEDULE FEE

$S3 M

* $20M

A

Target
Dec 06 Dec 07 Dec 08 Dec 09 Dec 2010 Dec 2011

*

Dec 2012
$-10M
One time provisional payment (fer) - € R20M if Legacy Facility Completion is achieved by Dec 31, 2006

1/01
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CONTRACT COMPARISONS

New Old

Cost Plus Cost Plus Basic and
Contract Type Incentive Fee Performance Based
~ Fee
Contract Value $2.7 billion $2.9 billion
Closure 5 years + 1 two-year
Contract Length 10 years (Estimated) | and 1 one-year option

Graphics # 6769.5  1/01

0€EVE



/.00G00

CONTRACT COMPARISONS

New Old

Potential Fee | $288 million $177 million
| Cost Billing Schedule 2 per month 1. per month
Fee Billing Schedule Quarterly Monthly

Performance Continuous and at Yearl
Evaluation Schedule Completion rearty
Transition Period 10 Days 90 Days

Graphics # 6769.6  1/01
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CONTRACT COMPARISONS

New

Old

Baseline

Within 6 Months

9 Months +

Self Performance

Yes — w/Contracting
Officer Approval
Make/Buy Plan

Yes — w/Contracting
Officer Approval

Yes — Below Level 2

Yes — Below Key

Workforce Retention
: Personnel
Pay and Benefits Same Same
- Somoe.c.olnqn.nc Yes Yes
Requirements

Graphics # 6769.7  1/01
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CONTRACT COMPARISONS

New Old
Key Personnel
Retention Clause Yes Yes
Home Office $800,000 Cap Calculated on
Allocation Billing per year Expenditures
Financial - | Federal Acquisition Special Financial
nancia’ Regulations (FAR) Accountability
Accountability N .
Cost Principles Provision

Grapbics # 6769.8  1/01
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FOCUS ON CLOSURE

e New Contract/New Opportunity

e Introduce Fluor Fernald Leadership Team

Graphics # 6769.9 1/01
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PATH FORWARD

 Transition
. Rebaseline Process
— 6 Month Window to Submit Revised Baselme
— $290 Million Flat Funding
— Detailed Estimates to Project Completion
— Certified Cost and Pricing Data
— Project Staffing

Graphics # 6769.10  1/01
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TRANSITION APPROACH

FRESH, CAB, DNFSB
U.S. EPA, OEPA

EXECUTIVE TRANSITION TEAM
John Bradburne
Dennis Carr, Jamie Jameson, Ed Zobrist
* Steve McCracken/Glenn Griffiths/Loretta Parsons

FAT&LC

IGUA
GCBCTC

Communication

Jeff Wagner
*Gary Stegner

S

Sitewide Announcements
Vision/Expectations
| Project Alignments

Organizational Philosophy and
Approach to Closure
Dennis Carr
*Steve McCracken/Johnny Reising

Vision/ Expectations
Execution Strategies to Archive Closure
}
Safety & Compliance Focus
Danny Whitaker-Sheppard
*‘Dave Kozlowski

Safety Performance
ISMS

Baseline Development

Terry Hagen
*Johnny Reising

Finalize Optimum Closure Model

Develop Detailed Baseline Through
Closure (including Manpower
Trending)

Submit CP and Certify Cost Proposal

Workforce Planning

Gwen Nalls
*Glenn Griffiths

Employee Incentive/Retention
Programs

Salary Administration, Career
Development & Employee Placement
Workforce Restructuring Process

* DOE Counterpart

Graphics # 6769.11  1/01

Interim Project/Priority
Guidance
Jamie Jameson
*Johnny Reising

Focus on Project Execution During
Transition

Alignment of Current Work Scope
(FY01) With Closure Approach

Leading Advocate for Communicating
our Focus Towards Accelerated Closure

Contractual Deliverables

Rex Norton
*Loretta Parsons

Transition Activities as Proposed
Prime Contract Section J, Attachment 3
Reporting Requirements

Prime Contract Section J. Attachment 9
Project Control/Management Reporting
Requirements




FERNALD ENVIRONMENTAL
MANAGEMENT PROJECT

Fact Sheet For Operable Unit 5 —
Background Subsurface Soil Conditions

January 2001
OVERVIEW

In 1992, the U.S. Department of Energy (DOE)
collected and analyzed off-property soil samples
during the Operable Unit 5 (OUS) Remedial
Investigation/Feasibility Study (RI/FS) process.
Sampling results were used to determine
representative background conditions, which were
used to support development of the soil final
remediation levels (FRLs) as well as initial
delineation of the extent of soil contamination at the
Fernald Environmental Management Project (FEMP)
site. This fact sheet documents changes to the
background soil concentration database of
constituents of concern (COCs).

— Consistent with U.S. Environmental Protection
Agency (EPA) guidance, representative data
defining background surface and subsurface
concentration ranges for naturally occurring
substances and those introduced from man made
sources are required as benchmarks when
delineating the horizontal and vertical extent of
soil contamination in remedial actions under the
Comprehensive Environmental Response,
Compensation, and Liability Act (CERCLA).

—  Subsurface soil data for 12- to 36-inch depth
intervals have recently been collected in eleven
off-property areas uninfluenced by past FEMP
operations. This depth interval was not
examined during the 1992 background soil study
(DOE 1993) supporting the OUS RI/FS.

- Soil concentrations significantly higher than
those previously reported were detected for
inorganic COCs in these lower intervals.

38430

— These new data will need to be considered as
representative background subsurface soil
conditions and be applied in all ongoing and
future clean up evaluation and in the certification
process.

— Addenda to the previous background soil study
report (DOE 1993) and the Sitewide Excavation
Plan (SEP, DOE 1998) will be issued.

These changes have been identified as
“non-significant post-Record of Decision (ROD)
changes,” as they do not alter the remediation goals
and technical approach of the clean up evaluation or
certification. This fact sheet was prepared in
accordance with EPA’s Guide to Preparing
Superfund Proposed Plans, RODs and other Remedy
Selection Decision Documents (OSWER 9200.1-23P,
July 30, 1999). Decision documents, which
accommodates refinements to the remedy, were
discovered to be necessary after ROD signature.

BASIS FOR THE CHANGES

The DOE is implementing remedial actions to
address soil contamination introduced by past site
operations and certifying on- and off-FEMP property
areas to insure that health protective concentrations
of COCs have been attained or exist in the soil in
these areas. Consistent with the National
Contingency Plan and the OUS ROD (DOE 1996),
DOE remedial actions are focused on addressing
site-introduced contaminants, which exceed
established cleanup levels. Constituent- and
media-specific FRLs were defined in the OUS ROD.

- These FRLs will be applied to soil that can be

confirmed to have been impacted by
FEMP-introduced contaminants by comparing to
representative background conditions.

General Approach
A 3-step approach consistent with the SEP

(DOE 1998) is being followed in off-property areas
adjacent to on-property areas where soil remediation

‘is required. The three steps are defined as

1) precertification/predesign investigations,

2) remediation, and 3) certification. Specific plans
and results of each step will need to be reviewed and
approved by the regulatory agencies.

The first step is to collect concentration data of
selected COCs to determine whether soil remediation
may be required prior to initiating certification. The
decision is based on both qualitative and quantitative
estimations of the probability of the area passing
certification criteria as is. If soil remediation is
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determined necessary, additional data will also be
collected to define the extent of necessary soil
excavation.

The second step is to conduct any necessary soil
remediation. Data collection and evaluation similar
to Step 1 will be conducted at the end of remediation
to confirm the removal of identified soil
contamination.

The third step is to conduct more intensive soil
sampling and analyses in the area. Stringent
certification criteria (Appendix G, SEP, DOE 1998)
need to be met before the area can be declared
certified by the regulatory agencies. These criteria
include pre-defined statistical analyses of actual soil
concentrations and specific comparisons to the
off-property soil FRLs in properly sized certification
units that cover the entire area to be certified. If all -
criteria are not met, certification cannot be completed
and the process returns to the second step.

Certification of on-property areas along the entire
FEMP property line is almost complete. According
to the SEP (DOE 1998) requirements, the only major
off-property area identified to be certified is adjacent
to the areas along the eastern property line where

_ on-property soil excavation for remediation took
place. This off-property area is downwind from the
Fernald site and may have been impacted by
FEMP-introduced airborne contamination.
Excavation under a Removal Action to remove
impacted soil in the southern portion of this area near
the former Sewage Treatment Plant was conducted
in 1992. These off-property areas of concern include
two private properties, and therefore, will undergo
the clean up evaluation and certification process in
two separate phases. A significant portion of these
two properties is cultivated. Evaluations of
subsurface soil concentrations of selected COCs in
these areas are required to determine whether
cultivation had any influence on the distribution of
COCs.

Supplemental Background Soil Study
The background study conducted in 1992

(DOE 1993) provided data for depth intervals of 0 to
6 inches, 36 to 42 inches and 48 to 54 inches from
areas uninfluenced by past FEMP emissions.
However, the 6- to 36-inch interval in cultivated
off-property areas is also of concern during clean up
evaluation and certification. Since background soil
conditions in this interval were not obtained in the
1992 study, a supplemental background soil study
was initiated in the summer of 2000 to determine the
appropriateness of the previously developed

representative background soil concentrations that
were based on data from very limited depth intervals.

The sampling was designed to assess the
concentrations of all COCs analyzed in the

1992 background study in farm fields having soil
characteristics and past land uses similar to the two
properties to be certified. Analyzing for all COCs
provided a complete set of new data for comparison
purposes, and a complete analysis of the 12- to
36-inch interval, which was not provided in the
1992 study.

Eleven cultivated areas of the 30 properties evaluated
under the 1992 study were sampled in this
supplemental program. A total of 44 borings were
advanced to a depth of 36 inches (four borings per
property). One of the four borings was located as
close as possible to the former 1992 boring location,
and the other three were evenly spread on the
property at locations representative of each crop
field. Samples from each boring were collected in
6-inch intervals from 0 to 36 inches. The 6- to
12-inch interval from each boring was archived. The
0- to 6-inch interval was used to compare the results
of the 1992 study to this supplemental study.

In general, the new background surface (0 to

6 inches) concentrations are consistent with the
1992 results. Subsurface soil concentrations of
inorganic COCs such as arsenic and beryllium are
significantly higher than surface concentrations and
peak at the 12- to 24-inch interval. Uranium surface
concentrations are slightly higher than subsurface
concentrations. Based on the new data, DOE
concludes that the previously developed
representative background soil concentrations are not
appropriate as benchmarks for all depth intervals
when determining vertical extent of
FEMP-introduced soil contamination, espécially for
the 12- to 36-inch depth interval.

CONCLUSION

The updated background subsurface soil database
allows better delineation of the extent of
FEMP-introduced contamination in the off-property
area. All the new background soil data will be
presented in an addendum to the CERCLA/RCRA
Background Soil Study (DOE 1993) which will be
issued in the spring of 2001. The FRLs defined in
the OUS ROD will still be applied to soils impacted
by the past FEMP production activities. Therefore,
the same level of protectiveness will still be achieved
for soil impacted by past FEMP operations with these
changes. The general certification process in




off-property cultivated areas including consideration
of the updated background soil conditions will be
documented in an addendum to the SEP (DOE 1998)
also to be issued in the spring of 2001.

For additional information concerning these changes
please contact Mr. Gary Stegner, DOE FEMP Public
Affairs at (513) 648-3153 or refer to the referenced
reports. These reports are located at the FEMP
Public Environmental Information Center, Delta
Building, 10995 Hamilton-Cleves Highway,
Harrison, Ohio 45030, Telephone: (513) 648-7480.
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Fluor Fernald Transition Organization

President &
CEO

Transition Manager
Environment, Safety,

Ed Zobrist
Health & Quality Administration
Danny Whitaker- Contracts & . Gwen Nalls
Sheppard Acquisitions Legal Affairs
Mark Sucher
Rex Norton
Public Affairs Finance
Jeff Wagner Mike Lee
g‘;:tsi::‘asl Internal Audit
Mike Townsend |: ] Vern Nieporte
Executive
Project Director
Dennis Carr
Cost & Closure
Schedule Project L
(o} Improvements Management | -
Ed Zobrist Terry Hagen
g Silos Project ] yad Nuclear Material W
> B bsF Irl ) Execution Disposition o
d ob Fellman Senu:.vr Project Don Paine
Director -
c: Jamie Jameson
| 1 1 1 1 1
Waste Pits |~ 4 Decontaminationz Soil & Disposal ;g Maintenance & Waste Aqgitgr il
Remedial ; & Demolition Facility Infrastructure Generator ) e§jorati'5n
Action Project N Project Project Support oy Services . ¥ Project
Mark Cherry ———f Mike Stevens J. D. Chiou Bob Nichols x> Jim Buckley Marc Jewett






