
FERNALD CLEANUP PROGRESS BRIEFING 
JANUARY 2001 

6:30  p.m. 

6:35 p.m. 

6 4 5  p.m. 
6 5 5  p.m. 

7:15 p.m. 

7:30  p.m. 

Opening Remarks Gary Stegner, 

DOE Proposal Team Introduction 
DOEdFEMP Public Affairs Officer 

Glenn Griffiths, 

Re-bid Process Overview 
DOE-FEMP Deputy Director/SEB Chair 

Glenn Griffiths 
Comparing the Contracts Loretta Parsons, 

Introducing Fluor Fernald Team John Bradburne, 

Path Forward Dennis Carr, 

DOE-FEMP Contracting Officer 

Fluor Fernald President &z CEO 

Fluor Fernald Executive Project Director 

Question and Answer Session 
Adjourn 
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SOURCE EVALUATION BOARD 

Announcement 

Issue Draft RFP for Public Comment 

MAJOR MILESTONES 

March 3, 2000 

I I Receive General Public Comments per CBD I October 15, 1999 

Comments Received by DOE on Draft RFP 

Issue Final RFP 

March 3 1, 2000 

May 19,2000 

I Conduct Site Tour for Potential Offerors I March 21, 2000 I 

I Receive Proposals I July 14,2000 I 
I Award Contract I November 20,2000 I 
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Ir One time provisional payment (fer\ . r P ? O M  if Legacy Facility Completion is achieved by Dec 31.2006 
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CONTRACT COMPARISONS 

New Old 

Contract Type 

Contract Value 

Contract Length 

Cost Plus 
Incentive Fee 

$2,7 billion 

Closure 
10 years (Estimated) 

Cost Plus Basic and 
Performance Based 

Fee 

$2 9 billion 

5 years + 1 twocyear 
and 1 onelyear option 
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Workforce Retention 

CONTRACT COMPARISONS 

Yes - Below Level 2 

New 

Baseline Within 6 Months 

I I Yes - w/Contracting - I Self Performance Officer Approval I MakeBuv Plan 

Pay and Benefits Same 

Socioeconomic 
Requirements Yes 

Old 

9 Months + 

Yes - w/Contracting 
Officer Approval 

Yes - Below Key 
Personnel 

Same 

Yes 
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FOCUS ON CLOSURE 

, '-i .. '. Y . . ., .. 

N e w  Contract/New Opportunity 

Introduce Fluor Fernald Leadership Team 
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PATH FORWARD 

Transition 

Rebaseline Process 

- 6 Month Window to Submit Revised Baseline 

- $290 Million Flat Funding 

- Detailed Estimates to Project Completion 

- Certified Cost and Pricing Data 

43 - Project Staffing 
Q 0 a 
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Ed Zobrist I 
I I I 

I 
Environment, Safety, 

Health & Quality 

I President 81 
CEO 

John Bradburne 

Transition Manager I I 
Legal Affairs 
Mark Sucher 

Contracts 81 
Acquisitions 
Rex Norton 

I I 

I I I I 1 

Finance t-t-i Mike Lee 
Public Jeff Wagner Affairs 

I I I I 

I 3 I I 1 

Internal Audit 
Vern Nieporte 

Industrial 
Relations 

Mike Townsend 
I I I 

Administration 
Gwen Nalls 

Executive 
Project Director 

Dennis Carr 

Silos Project 
Bob Fellman 

I r I 
Closure 
Project 

Management 
Terry Hagen 

cost & 
Schedule 

Improvements 
Ed Zobrist 

I I 

Execution 
Senior Project 

Director 
Jamie Jameson 

luclear Material 

Waste Pits Decontamination Soil 81 Disposal Maintenance 81 Waste 
Remedial & Demolition Facility Infrastructure Generator 

Action Project Project Project support Services 
Bob Nichols Jim Buckley Mark Cherrv Mike Stevens J. D. Chiou 




