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Internal Letter 

Date . June 22, 1987 

TO (Name. Organization. Internal Address) 

* G. W .  Campbell 

* B u i l d i n g  111 
HS&E 

1 .  
t. 

Rockweil International 
lhls -LF Q o//q W 

No. . DL-GHS-10 

FROM (Name. Organization. Internal Address. Phone) 

. G. H. Set lock  

. HS&E Env. Mgmt. 

. B u i l d i n g  T452B 

. 2453 

SUBJECT. ENVIRONMENTAL ASSESSMENT - FLUIDIZED BED INCINERATOR 

Per our recent communication, an i n t e r e s t  in conducting an 
Env i  ronmental Assessment on the  F1 u id i zed  Bed I n c i ne r a t o r  ( FB I )  i n  
B u i l d i n g  776 has been expressed by DOE-AL. As you  a re  aware an 
Ac t i on  De s c r i p t i o n  Memorandum (ADM) was prepared on the  F B I  and 
forwarded t o  RFAO f o r  t r an sm i t ta l  t o  Albuquerque. Based on the  
summary f i n d i n g s  o f  t h i s  ADM no fu r ther  assessments ( i .e .  EA o r  EOA) 
a re  warranted on a techn i ca l  b a s i s .  Apparently an environmental 
assessment i s  now be ing  contemplated due more t o  p o l i t i c a l  and l e g a l  
reasons.  Per  your  request ,  I have prepared p ro s  and cons f o r  how 
bes t  t o  complete an environmental assessment on the F B I  i f  one 
becomes mandated i n  the  near  future.  For  comparison purposes,  t he  
PRMP-EA has been fa s t - t racked  along a f i v e  month schedule through L o s  
Alamos Technical A s s o c i a t e s  (LATA) a t  a cost  o f  $228,000. 

P l ea se  contact me i f  you requ i re  add i t iona l  information o r  have any 
quesJi ons/comments . 

& G. H. S l o c k  
HS&E Operat ions  Management 

cc : 
G. L .  P o t t e r  
W .  F. Weston 
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OPTION # 1 - COMPLETE ENVIRONMENTAL ASSESSMENT ON FBI WITH OFFS ITE 
CONTRACTOR SUPPORT 

PROS : 

o O b j e c t i v i t y  (perce ived  by  rev i ewer s )  

o Ded icated,  concerted e f f o r t  

o P r e v i o u s  exper ience w i th  i n c i n e r a t o r  €As 

CONS : 

. o H i g h e r  c o s t s  (Assuming a t ime  frame more 
compressed than t h e  PRMP-EA w i l l  r e s u l t  i n  
s i g n i f i c a n t l y  h i g h e r  c o s t s  - $400 - $600 K 
range)  

o Requ i re s  con t rac t  implementation t ime  
( 3  - 4 weeks?) 

o Depending on con t rac to r  s e l e c t e d ,  c o n s i d e r a b l e  
t ime  f o r  briefings/document sea rche s/ in te r v i ews  
may be requi  red by Rockwell/RFAO s t a f f .  

o I n t e r n a l  t echn i ca l  rev iews  f o r  accuracy  
requ i  red.  

o Compressed EA dead l i ne  ( 3  months? )  may no t  be 
ach ievab le  regard1 e s s  o f  c o s t .  



OPTION # 2 - COMPLETE ENVIRONMENTAL ASSESSMENT ON F B I  INTERNALLY 
(ROCKWELL INTERNATIONAL STAFF )  

PROS: - 
o Lack o f  perceived o b j e c t i v i t y  ( i  .e. " in-house 

assessment").  

o Ma t r i x  team e f f o r t .  

o No contract implementation t ime requ i red.  

o Compressed schedule can be met w i th  c ra sh  team 
e f f o r t  working extended work weeks. 

CONS: 

o Lower co s t s  ( i . e .  u t i l i z e  i n t e r na l  s t a f f  
personnel ) . 

o Other p lant  p ro jec t s/ ta sk s  may be 
del ayed/postponed. 

o EA  w i l l  r equ i re  techn i ca l  review by ou t s i de  
pa r t y  . 

o No p rev ious  experience do ing  an i n c i ne r a t o r  E A  
(PRMP-EA "boi 1 erpl  a t e "  may be t r an s f e r ab l  e ) .  
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RECOMMENDATION: 

PURSUE OPTION # 1 - COMPLETE ENVIRONMENTAL ASSESSMENT ON F B I  WITH 
OFFSITE CONTRACTOR SUPPORT 

RATIONALE: 

PROS OUTWEIGH CONS - I s s u e s  o f  p rev i ou s  exper ience completing EAs  on 
i n c i  nerator s  coup1 ed with o u t s i d e  o b j e c t i v i t y  
a re  paramount and outweigh f i nanc i  a1 
con s i de ra t i on s  i n  t h i s  s i t u a t i o n  Rockwell 
I n t e r na t i o na l  s t a f f  invo lvements  w i l l  s t i l l  be  
cons iderab le  t o  contact/coord i  nate/rev i  ew 
e f f o r t s  o f  con t rac to r  pe r sonne l .  Co s t s  f o r  an 
acce le rated  EA ($400 - $600 K )  w i l l  s t i l l  be 
s u b s t a n t i a l l y  l e s s  than  an E I S  and shou ld  
s a t i  sfy l ega l  /pol i t i  ca l  requ i  rements . 
time can be saved th rough  a s o l e  source 
cont ract  t o  LATA ( i f  p o s s i b l e ) .  LATA has 
prev i ou s  knowledge o f  t he  Rocky F l a t s  P l a n t  
th rough  i t s  involvement w i th  PRMP-EA and ha s  
a l s o  completed t h r ee  p r e v i ou s  EAs  on 
i n c i ne r a t o r s .  An a l t e r n a t i v e  con t rac to r  would 
be A S I / I T  which i s  p r e s en t l y  coming onboard a s  
an 8A RCRA con t rac to r  a t  Rocky F l a t s .  
Rea s s i g n i n g  t h e  PRMP-EA team (Rockwell and 
RFAO) would a l s o  exped i te  the  l e a r n i n g  cu r ve s  
for ass!  gned personnel  r e s u l  t i  ng in expedi t i  ng 
bene f i t s  . 

Some 


