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2.1.5 Project Cost and Schedule

The Project Cost and Schedule Lead reports to the PM and is responsible for establishing,
maintaining, and reporting project cost and performance utilizing the computerized Primavera
system. The project cost and schedule Lead is responsible for generating status reports and
schedules as requested by the PM.

2.1.6 Quallp}' Assurance (QA) Englneer
~CONFORM
The QA ineer coordinates and |n|t|ates Corrective Action Reports, Quality Conditions Reports
and Reports, and assists other project personnel in the same. The QA Engineer
receives direction from the PM regarding project priorities. QA Engineer reports to and receives
technical direction from the QA Manager. The QA Manager reports to the Environment, Safety,
Health, and Quality (ESH&Q) Manager o %:uwnz;ﬂ/ ,;M,.//mfraa&u”

Mm AM///M/&:Z’ \aﬁ;zd(g an ol /’Zdeé/

g AJM
The PE is responsible for completing englneerlng activities supporting the decommissioning
project. The PE is responsible for complying with Engineering Department Procedures applicable
to the project scope of work. He/she receives daily project direction from the PM and reports to
the Engineering Manager for technical overview.

Mw»é’ Y
2.1.7 Prdject Engineer (PE)

Responsibilities include the following:

] Developing, reviewing, and approving reports and studies for technical quality.
. Developing, reviewing, and approving project specifications and material requisitions.
. Approval disposition of non-conformance reports.

] Wiriting and approving design changes (Field Change Requests/Field Change Notices,
FCR/FCN) required during the decommissioning project.

. Exercises operational supervision over the engineers of all disciplines assigned to the
project or in support of the project.

. Directing and coordinating engineering activities tor the project.

o Assistance in establishing the detailed project scope, work plans and procedures.

. Developing, reviewing and approving engineering orders (EOs) and IWCP work
packages.

. Reviewing engineering and IWCP work packages to ensure they are in conformance with
applicable administrative requirements.

. Compilation of BOM and oversight of Procurement activities.

. Work with the Regulatory Compliance Engineer to ensure all project activities are

completed within the requirements of applicable regulations.
2.1.8 Decommissioning Operations Superintendent

The Decommissioning Operation Superintendent reports to the PM and is responsible for:

Sioave) 222G Lga) WY AU bLL

. Scheduling all surveillance and RCRA inspections. E’\“
W
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10.0 QUALITY
10.1 INTRODUCTION ihe c%a. [ and

Currently RMRS is responsible for the man@ement control and oversite of@e Building 779

Cluster Decommissioning Project. As such*RMRS QA plan will be used to‘monitor the quality

_ aspects for the project activities. RMRS has developed a QA Program Description (QAPD)

_V\‘z-s —~- document number-896-QARB-864-which will be used to ensure the Building 779 Cluster

oA w, Decommissioning Project activities meet the necessary quality requirements. The QAPD that~
ol describes roles, responsibilities, and methodologies for ensuring compliance with DOE Order

5700.6C (the Order), and 10 CFR 830.120 (Price-Anderson Amendments Act, also known as the
Rule). Since the Order and the Rule are inclusive of the same criteria, RMRS incorporates the
requirements into a single QAPD. The QAPD is a controlled document and is distributed through
the RMRS document control system.

Q( The 779 Cluster Decommissioning Project will follow the requirements of the RMRS QAPD. The
development and approval of the Decommissioning Program Plan will further define the
%quirements applicable to quality assurance needs for decommissioning projects, and will be
ilized to meet the goveming Quality Assurance Program-tam: D.. . » r"}.pﬁam .

10.2 PURPOSE AND SCOPE

The RMRS QAPD defines the strategy and controls currently employed, or to be developed and
implemented by RMRS to consistently deliver products and services that meet the requirements
of customers/stakeholders. The QAPD serves as a map of the current controls employed by
RMRS, and presents a concise strategy for the continuing development of the RMRS QA
Program. Currently, RMRS is implementing the established Site controls, procedures and
documents approved by the Integrating Management Contractor, Kaiser-Hill.

The QAPD is relevant and applicable to the specific operations of RMRS and its subcontractors,
and where applicable, to the interface controls between RMRS and Kaiser-Hill, and between
RMRS and other Kaiser-Hill subcontractors. When Safety Class or Augmented Quality
conditions exist, Project Management may decide to obtain subcontractors who have earned the
“Approved Supplier” status. Approved suppliers are required to submit a quality program which
meets equivalent standards to RMRS’s QAPD. The evaluation and approval of such programs
is performed by Kaiser-Hill for placement into the Site Approved Supplier List.

10.3 PROGRAM REQUIREMENTS N S

TetRgnNce: ~J
The QAPD identifies the QA elements of the RMRS QA Program and defines them|in the context ~
of implementing programs and controls. Specific programs and controls are also ifiectin the -~
QAPD, such as floor level procedures, plans, and documents used to control all activities .
involved in the 779 Cluster Decommissioning Project. The QAPD is binding on all RMRS %)
personnel. RMRS personnel understand the program’s impact from training, indoctrination, and S
the commitment evidenced by management. \S
10.3.1 QA Systems And Description N

o~

General

RMRS requires that decommissioning activities be appropriately planned in accordance with the
provisions of the QAPD, and that when activities deviate from planned outcomes and indicate
significant conditions adverse to quality, RMRS personnel are required to stop the activity until
corrections can be made.

April 28, 1997 DOP-89
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RMRS places accountability for quality with the individuals accomplishing the work activities, and
further holds those individuals accountable for seeking means to continuously improve. RMRS
provides its participants with the tools, continuing training, and latitude to do the right things,
above merely doing things right.

All RMRS personnel are responsible for performing activities in accordance with approved
documents; identifying and participating in quality improvements; knowing customers, suppliers,
and processes with which associated; exercising stop work authority over significant conditions
adverse to quality; and for attending training.

BRMRS_QA Organization

The QA organization has a designated group responsible for quality assurance program
implementation and oversight of the Engineering/Construction/Decommissioning department.
The 779 Cluster Decommissioning Project is receiving QA support, and is taking a proactive
approach in its work planning activities to ensure programmatic compliance and to streamline QA
review cycles.

The RMRS QA Program is inherent with the work being performed. This is accomplished during
the planning of work, through the participation of Quality Engineers, reducing the need for
extensive inspections and assessments, The primary principle supported is that the
achievement of quality is embedded in the work processes, and that assessment should only be
a tool for monitoring and continuous improvement.

10.3.2 Personnel Qualifications And Training

Project personnel are qualified to perform their respective tasks based on a combination of related
experience, education, and training. Education and experience constitute the primary means of
qualification. Decommissioning management, in conjunction with training program administrators
are responsible for providing any additional skills and training prior to assigning employees
specific project duties. Typical training methods include computer based training, classroom
instruction, required reading, and on-the-job training. Qualification requirements and training
records are maintained and retrievable through the project manager, at a centralized training record
repository, maintained and operated by RMRS.

The RMRS QA Manager establishes requirements for the competency of individuals planning ,
developing, assessing, and inspecting QA related work activities. Quality Engineers have the
training, qualifications, technical knowledge, and experience commensurate with the scope and
complexity of the decommissioning activities being evaluated. Evidence of competency, and ,
maintenance of competency has been established and recorded within the QAPD, and re lated
implementin procedire-.

10.3.3 ~ Improvement

Employee participation in the assurance of quality and the continuous improvement process is
gained through taking ownership of their processes, and actively seeking means to improve
those processes. Decommissioning project management will use lessons learned in each phase
of the project to improve succeeding phases. The project team approach is one of the
management tools employed to enhance productivity and continuity throughout the project.

Items, materials and hardware that do not meet established requirements are identified,
segregated, controlled, documented, analyzed and corrected in accordance with the Non-
Conformance Reporting (NCR) process. Activities, services and processes that do not meet
established requirements are also identified and corrected in accordance with the Quality
Condition Reporting (QCR) process. Quality Engineers are responsible for supporting the NCR
and QCR processes, and for assisting in the disposition and correction of identified deficiencies.

April 28, 1997 DOP-90

A

DY
S LA L4s) T



10.3.4 Documents And Records

Quality affecting documents, such as work plans, operating procedures, and health and safety
plans are prepared and controlied in accordance with approved processes. These documents
receive the required reviews and approvals, they are uniquely identified, and their distribution is
formally established. Other essential policies, plans, procedures, decisions, data, and
transactions of RMRS are documented to an appropriate level of detail. Document reviews by
subject matter experts, management and Quality Assurance are performed as appropriate and as
specified in governing procedures. Quality records, as defined by approved processes and
plans are prepared and managed to ensure that information is retained, retrievable, and legible.
The document and record processes for the 779 Cluster Decommissioning Project are the same as
the established controls for all E/C/D projects, maintaining a consistent, and approved method.

10.3.5 Work Processes

Decommissioning processes and activities are controlled to a degree commensurate with the risks
associated with the decommissioning process or activity. Documented and approved instructions
are incorporated to control decommissioning processes and activities, maintaining compliance with
reference standards, engineering specifications, workmanship criteria, quality plans or other
requirements.

Work is controlled from the onset of the project through project management procedures,
engineering procedures, records management procedures, construction management procedures,
and work packages. The IWCP is the formalized process that controls the development of the
decommissioning work packages. Well established Waste Management Procedures and other
controls ensure that the generation and handling of wastes meet governing requirements as well.

10.3.6 Design

Sound engineering, scientific principles, and appropriate technical standards are incorporated into
all design activities to assure intended performance. Site infrastructure programs, primarily The
Conduct Of Engineering Manual (COEM), provide controls for the design of items and
processes. Design work includes incorporation of applicable requirements and design bases,
identification and control of design interfaces, and verification or validation of design products by
independent, qualified individuals, subject matter experts or groups other than those who
performed the work. The verification and validation is completed before approval and
implementation of the design.

The design control processes for the 779 Cluster Decommissioning Project are, existing, well
established, approved and documented procedures for the control of design inputs, outputs,
verifications, reviews, changes, modifications, and configuration change control. Design control
requirements for procured design and engineering services are also incorporated into procurement
specifications.

10.3.7 Procurement Of Items\And Services

The Decommissioning Program implementsa procurement and subcontracts system that complies
with the appropriate protocols required by the Site. All procurement documents receive a
documented independent quality review,;Quality Engineers, to assure incorporation of
appropriate quality assurance requirements.and-hed&bﬁzsalety-reqtﬁemeﬂe. The QA
organization reviews procurement documents to ensure that the requirements for items and

services are clearly depicted, inciuding specific performance requirements. Procurement
documents are retained and administered in accordance with approved procedures.

RMRS employs control systems for identification, maintenance, and control of items, including
consumables. The controls ensure that items are properly labeled, tagged, or marked, and that
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