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August 23, 1993 ' o3 2,3‘0&

James K. Hartman

Assistant Manager for Transition
and Environmenial Restoration
DOE, RFO

Attn: Scott R. Grace

OPERABLE UNIT NUMBER 2 SUBSURFAGE INTERIM REMEDIAL ACTIQN SOIL VAPOR

"EXTRACTION PILOT PLANT SCHEDULE SLIPPAGE - NMH-428-93

This letter is to inform you of the situation surrounding the potential for missing the Interagency
Agreement (IAG) milestone for the Operable Unit No. 2 (OU2) Subsuriace Interim Measure/interim
Remedial Action (IM/RA). This milestone is the start of the pilot tests numbers one through nine as
required by the Pilot Test Plan (DOE EA-0625).

There are several reasons for the potential milestone slippage:

- Adelay of 20 days has been incurred due 1o the difficult technical nature of the QU2 IM/RA.
Due to the state-of-the-an status of the subsurface pilot test program utilizing soil vapor extraction,
limited information was available in developing the work package scope and the schedule for the
construction phase.

- A delay of five days has occurred due to the encountering of Non-Aqueous Phase Liquids
(NAPLs) during drilling of the boreholes for the pressure monitoring probes. The presence of NAPLs
has required a new configuration and location for the extraction wells and the pressure monitoring
probes. This has also required a slow down in the rate of drilling so that the presence of any NAPL at
any other location could be accurately detected.

. - The drilling program has been delayed/extended due to the encounter of flowing sands and
the lack of definition of the claystone below the sandstone formation. This has increased the time
requirements and the depth to drill the wells.

A revised schedule is attached for your review. The revised date for pilot testing is October 15, 1993. A
meeting is requested at your convenience to discuss the schedule and potential recovery methods that

- may be employed fo bring the IAG milestone date back to the commitment date of September 15, 1993.

If you have any questions, please feel free to call M. D. Klein, X6950.

N. M. Hutchins, Acting
Associate General Manager

Environmental Restoration Management

Orig. and 1 cc - J. K. Hartman

Attachment:

_As Stated

¢c: ;

A. H. Pauole - DOE, RFO ) _

R. J. - Schassburger _ - DOE, ‘RF_O; - - o ADMIN m _

- : ' ) B2 -A-00032
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