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oA Inclusion of Bv'ding 788 Actions Within the OU-4 ADS R 4
% H, P. Mann, General Manager e
M"mm 3 EG&G Rocky Flats, Inc. |
m: TR A On Decetnber 2, 1993, DOB directed EG&G to rovise solar ponds work packages
AN and develop new work packages to support the removal of Building 788 by
REEE———K%— Scptember 30, 1994. $ince the OU-4 Dispute Resolution schedule would not
W‘ﬁc KENNA.F.G. [ support the removal of the building by this accelerated date, DOE recognized that the
A building removal would have to be extracted from the OU-4 Closure process. It was
SOMER.GL also recognized then that this approach was Tgartiany dependent upon regulatory
ol I support, which seemed likely at the time. The anucipated support has since
SCHUBERT, Al evaporated, and, given the alternatives, DOE has elected to redirect EG&G to include
W the Building 788 removal actions within the OU-4 Closure 9prc;c:ess. _The requicement
m,i,&_,& that Building 788 removal occur prior to September 30, 1994 is additionally
: rescinded. !
LRINSON. A.B, .' i
=~ Ag part of this direction, the following actions should be undertaken:
et
Redn S 1) Take immediate action to include Building 788 removal in the OU-4 Decision
=~ Docurpent. Identify impacts on any OU-4 regulatory milestones.
2) Incorporate Building 788 scope into ADS 1258. This will require a Baseline
Change Proposal removing scope and budget from ADS 1032 and adding it 10
ADS 1258, The QU-4 WBS will need 10 be modified to ensure that all of the
scope for the Building 788 action should be segregated within one or more
independent work packages. This segregation will allow costs to be properly
allocated between Building 788 and other solar pond work. The Building 788
,work package(s) will be managed separately at the REQ Jevel.
i " —
3) |There will be some redefinition required of the Building 788 removal project
_ Ibased on this direction. While areas of redundancies should be examined,
ZPPRCS CONTROL X 1 x ‘every effort should be made to incorporate the work that has been accomplished
PATE/TII00 'to date under the Building 788 removal work packages. In particular, the
‘approach to closing RCRA Unit 21 and Unit 48 needs to be presented and the
Reviewsd for m%f ' precedence that this closure may have on other REP RCRA closures needs to be
Cortes. Control RFF .considered. Revised technical scope, cost, and schedules are required based on
e ' the incorporation this activity on the combined scope of the QU-4/Building 788
3-1 “"’gf fda effort.
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4) Wbc the organizational structure that you intend to use to support this
ort.

Within one week from receipt of this memorandum please provide a briefing to RFO
which describes the approach to foxnish the information requested above. Particular
emphasis should be given to the Building 788 Baseline (scope, cost, schedule), the

organization, and the interaction between the Buildinf 788 and other OU-4 activities,

Questions on this topic should be directed to Vern Witherill of my staff.

cc:
D. Brockman, AMESH, RFO
J. Hartman, AMSS, RFO

M. Karol, AMPME, RFO

D, Lindsay, OCC, RFO

D. Ruscitto, AMOW, RFQ
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