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F. R. Lockhart 
Director 
Environmental Restoration Major System Acquisition ##0023940 
DOE, RFO 

EVIDENCE OF READINESS TO PROCEED WUH GPOND AND CLARIFIER OPERATIONS OF THE 
ACCELERATED SLUDGE REMOVAL PROJECT - MCB-135-94 

Refs: ( a )  F. R. Lockhart Itr, (ER:PW:00991), to M. C Broussard, Accelerated Sludge 
Removal Project Special Assessment, February 3, 1994 

( b )  S. R. Keith Itr, 94-RF-03284, to Frazer Lockhart, Applicability of DOE 
Order 5480.31 to the Special Assessment of the Accelerated Sludge Removal 
Project, March 22, 1994 

( c )  F. R. Lockhart ltr, (ER:FRL:03792), to Steve R. Keith, Applicability of DOE 
Order 5480.31 to the Special Assessment of the Accelerated Sludge Removal 
Project, April 6, 1994 

EG&G Rocky Flats, Inc. (EG&G), has successfully completed the last phase of its graded 
approach Special Assessment (SA) supporting startup of operations for the Accelerated 
Sludge Removal Project (ASRP). 6-Pond operations continue, as authorized in reference 
(a). This letter refers specifically to the continuation of the ASRP and requests DO€ 
authorization to initiate “salt-buster” operations, and subsequently 
Pond and Clarifier sludge to the designated tents located on the 750 pad. 

for the transfer of C- 

Documentation and controls have been assessed in accordance with the approved Special 
Assessment Plan, as supportive of safe and prudent operations in the following areas : 

I )  engineering; 
2) environmental management; 
3) health and safety; 
4 ) operations; AUTHGRlZED CUSSIFIER 

SIGNATURE 
Ooa f~~aASs IF fcAn~  5 ) procedures; 

-E 6 ) project management; 
DATE 7 ) quality; 
IN REPLY TO AF? CC NO: 8 ) training; and 

9 ) waste management 
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F. R. Lockhart 
April 14, 1994 
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The required baseline documentation and program implementation elements were in place 
prior to commencement of B-Pond operations, which have been previously authorized. The 
scope and content of Rev. 1 of the Checklist have been approved by the SA Board. This scope 
captures, on a graded-approach basis, elements pertinent to "salt-busting,'' C-Pond, and 
Clarifier operations which were not previously captured in Rev. 0 (6-Pond operations). 
Attachment 1 reflects the current Checklist status. The authorization being sought is for 
continuing ASRP operations, to include C-Pond and Clarifier sludge. Those Rev. 1 SA 
Checklist items which remain open are summarized in Attachment 2. A briefing session 
with SA Team and DOE representation will serve to communicate final verification of the 
indicated Salt-Buster, C-Pond sludge movement, and Clarifier Pre-Startup closures. 

Based upon the preceding information and the information provided on the attached 
Checklist, EG&G has concluded that it is safe to continue operations of the ASRP for the 
movement of C-Pond and Clarifier sludge, and that such operations will provide compliant 
control of the low hazard materials involved. Therefore, EG&G recommends that the 
Department of Energy grant EG&G a Declaration of Readiness to Operate the C- 
Pond/Clarifier phases of the ASRP, beginning with salt-buster activities. This requested 
authorization will be the final SA authorization sought for ASRP under the project's present 
scope. 

Please provide your approval by return letter. A draft response is included as Attachment 
3. Should there be questions regarding the SA Status, please contact D. S. Brown, ERM 
Readiness Review Coordinator, on extension 8745. 

M. C. Broussard 
Environmental Operations Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 

DSB:la 

Orig. and 1 cc - F. R. Lockhart 

Attachments: 
As Stated (3) 

cc: 
S. Howard - DOE,RFO 
J. M. Roberson - " 

M. A. Witheri l l  - " (' 
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94-RF-04351 
Page 1 of a, 

ITEM 

1.02A. 1 a 

1.02A. 1 b 

1.04E.1 

1.04F 

1.05B 

2.02B 
2.02 c 

3.01A.3 

3.01A.4 

3.01C.1 
3.01 C.2 

3.01 E 

3.05 

4.08A 

4.08B 

5.02 

5.06 

5.07 

5.08 

6.02A 
6.028 

ACCELERATED SLUDGE REMOVAL PROGRAM 
SPECIAL ASSESSMENT 

Open Checklist Items as of April 14, 1994 

REQUIREMENT 

BCP for Satt-buster 
cosVschedule 
Same as above (additional 
tanks and ops monies) 

Update to FSAR. 

DOE startup approval for C- 
Pond/Clarif ier 

DMR to ASRP QAP 

ldentificatiordinstallation of 
sludge tanks 

Change to Interim Status for 
C-PondClarifier sludge 
Specific gravity contingency 

Placardingkignage on 
vacuum trucks 

CVSA inspection of vacuum 
trucks 

Initiate WSRlC mods. 
Complete WSRIC mods. 

Install transfer lines, C-pond 
to truck loading point. 
Install transfer lines, Clarifier 
to truck loading point. 

SO Test of leak detection. 

Salt-buster "dry run". 

Clarifier sludge transfer lines 
tested. 

Clearddry Clarifier before 
transfer to OU 4. 

PMO for leak detection. 
PMO for Salt-buster. 

STATUS (BOLD denotes Pre-Start to Salt-busting) 

eQSt-Start. This is not a scope chnage BCP. 

This item is Pre-start to Clarifier sludge movement 
only, not to salt-busting. 

epSt-Start. Wlll be entered into PATs. 

DOE final authorization letter will close this 
item. 

eqSt-Start. Administrative change only. 

This is proceeding on a phased basis. CDH certification 
requirement is being met. Open status is ;administrative m, due to phased nature of Checklist. 

Pending CDH Approval. This item is Pre-start to 

Addressed under Item 6.048. Open status is 
sludge movement only, not to sak-busting. 

administrative onlv. 

These items Pre-start to sludge movement only, not to 
salt-busting. 

This item is Pre-Start to C-Pond or Clarifier sludge 
movment, whichever comes first. 

CLOSED. 
--Start. Wlll be entered into PATs. 

This item is Pre-start to C-Pond sludge movement 

This item is Pre-start to Clarifier sludge movement 
only, not to salt-busting. 

only, not to salt-busting. 

--Start. Wlll be entered into PATs. 

Pendlng arrival of equipment. 

This item is Pre-start to Clarifier sludge movement only, 
not to satt-busting. 

--Start. Wlll be entered into PATs. 

--Start. Wlll be entered into PATs. 
&&Start. Wlll be entered into PATs. 



lTEM 

6.048 

6.04C 

6.040 

6.04E 

6.04G.1 

6.041 

6.04K 

6.05A.1 

6.05A.2 

6.07C 

6.08B.1 
6.08C. 1 

6.09 

7.020 

7.02C 

7.03A.1 

7.048.1 

7.04C 
7.04D 

7.058 
7.05C 

7.06 

REQUlREMENT 

C-Pond sludge transfer 
procedure (incl. specific 
gravity contingency). 

C-Pond "roto-mill" 
procedure. 

Clarifier sludge transfer 
procedure. 

Decant operations 
procedure. 

Clarify decon procedure 
interfaces . 

Salt-buster final decon 
procedure. 

Salt-buster periodic rinse 
down procedure. 

Pre-ev briefing for C-Pond 
and/or Clarifier. 
Pre-ev briefing for Salt- 
busting operations. 

Pie-screen of salt-busting 
equipment. 

Confined space permits. 

Maintain liner integrity. 

HASP approved with salt- 
buster changes. 
Control of HASP. 

Revised JSA for salt- 
busting. 

Revisedlcontrolled EPIP for 
salt-busting. 

Approval and control of final 
EPIP. 

C-Pond RWPs. 
Clarifier RWPs. 

DOP testing of vacuum 
trucks. 

STATUS (BOLD denotes Pre-Start to Salt-busting) 

This item is Pre-start to C-Pond sludge movement only, 
not to salt-busting. 

Pending. 

This item is Pre-start to Clarifier sludge movement only, 
not to salt-busting. 

m-Start.  Wlll be entered into PATs. 

m-start.  Administrative. 

--Start. No decon activities required prior to startup. 

Pending. 

This item is Pre-start to C-Pond and/or Clariiier sludge 

Pending. 
movement only, not to salt-busting. 

Pending. 

m-Start. Provisional Checklist items only. 

Pending . 
Pending. 

m-Start.  

Addressed as part of 7.020. 

Pending. 

m-Star t .  Wlll be entered into PATs. 

Pending. 
This item is Pre-start to Clarifier sludge movement 

only, not to salt-busting. 

This item is Pre-start to C-Pond sludge movement only, 
not to sait-busting. 
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ITEM 

7.07 
AIBIC 

7.08 
7.08A 

8.01 

REQUIREMENT 

Salt-buster H&S checkout. 

C-Pond RMA re-posting. 

Training & Qualification 

STATUS (BOLD denotes Pre-Start to Salt-busting) 

Pending. 

Pending. 

Checklist provides details. Requirements and 
verifications are activity-specific (i.e., "salt-busting", C- 
Pond sludge, or Clarifier sludge. 



April 15, 1994 

Accelerated Sludge Removal Project Special Assessment 

M. C. Broussard, Manager 
Environmental Operations Management 
EG&G Rocky Flats, Inc. 

The Environmental Restoration Division has reviewed the Evidence of Readiness documentation for 
the C-PondClariiier portion of the Accelerated Sludge Removal Project (ASRP) transmitted by your 
letter 94-RF-nnnnn, dated , MMM, DD, 1994. This letter summarized the use of a graded 
approach to the readiness review process and recognized the phased nature of the sludge operations 
on the basis of varying constituent characterization. Administration of the review (Special Assessment) 
process was conducted in accordance with ERM procedure 3-21 000-ADM-18.03, Readiness Review. 

Based upon our review, the Environmental Restoration Major System Acquisition declares that startup 
of the "salt-busting, C-Pond, and Clarifier operations of the ASRP is authorized, on the phased basis 
indicated by the documentation, and conditional on completion of remaining C-PondlClariifier Pre- 
Startup actions. DOE/ER,MSD is satisfied that the actions planslcompletion activities presented will 
adequately ensure closure prior to actual startup of the operational phases. DOE proposes a final 
status verification briefing prior to the actual movement of C-Pond and/or Clarifier sludge. Successful 
completion of this briefing will constitute the final DOE authorization for sludge movement. 

Post-Startup concerns should be entered into the RFP Plant Action Tracking system (PATS) to ensure 
and document their closure. We request that EG&G provide us with a copy of the final Special 
Assessment Checklist once all C-PondfClarifier Pre-Startup Pre-startup items are closed. Any 
questions concerning this declaration of operational readiness should be addressed to Frazer 
Lockhart at extension 7846. 

Frazer R. Lockhart 
Director 
Environmental Restoration Major System Acquisition 

DSB 


