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gi Sk EG&G Rocky Flats, Inc. (EG&G), has successfully completed the last phase of its graded
approach Special Assessment (SA) supporting startup of operations for the Accelerated
Sludge Removal Project (ASRP). B-Pond operations continue, as authorized in reference
(a). This letter refers specifically to the continuation of the ASRP and requests DOE
authorization to initiate “salt-buster” operations, and subsequently for the transfer of C-
Pond and Clarifier sludge to the designated tents located on the 750 pad.
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The required baseline documentation and program implementation elements were in place
prior to commencement of B-Pond operations, which have been previously authorized. The
scope and content of Rev. 1 of the Checklist have been approved by the SA Board. This scope
captures, on a graded-approach basis, elements pertinent to “salt-busting,” C-Pond, and
Clarifier operations which were not previously captured in Rev. 0 (B-Pond operations).
Attachment 1 reflects the current Checklist status. The authorization being sought is for
continuing ASRP operations, to include C-Pond and Clarifier sludge. Those Rev. 1 SA
Checklist items which remain open are summarized in Attachment 2. A briefing session
with SA Team and DOE representation will serve to communicate final verification of the
indicated Salt-Buster, C-Pond sludge movement, and Clarifier Pre-Startup closures.

Based upon the preceding information and the information provided on the attached
Checklist, EG&G has concluded that it is safe to continue operations of the ASRP for the
movement of C-Pond and Clarifier sludge, and that such operations will provide compliant
control of the low hazard materials involved. Therefore, EG&G recommends that the
Department of Energy grant EG&G a Declaration of Readiness to Operate the C-
Pond/Clarifier phases of the ASRP, beginning with salt-buster activities. This requested
authorization will be the final SA authorization sought for ASRP under the project’s present
scope.

Please provide your approvai by return letter. A draft response is included as Attachment
3. Shouid there be questions regarding the SA Status, please contact D. S. Brown, ERM
Readiness Review Coordinator, on extension 8745.

WﬁM

M. C. Broussard

Environmental Operations Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.

DSB:la
Orig. and 1 cc - F. R. Lockhart

Attachments:
As Stated (3)

cc:

S. Howard - DOE,RF
J. M. Roberson - “ “
M. A, Witherill - “ “
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ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT Page 1 of 14

SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

w m m ocloip|c|o| RESPONS. DATE
ITEM COMMENTS / Lipioltlpl TEAM |DATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiIOiAIRI oleigl sl el memeer» | pue | YERY
TiNIRIE cLSD
Bip: 1 D|NiT{D|N| Support

NOTE: The ASRP QAP applies requirements of the RFP QAM

to degrees commensurate with the categorization and classification of the ASRP activities.

The EM QAP}P addresses applicable investigation and remadiation activities at RFP. The ASRP is an interim measure involving a significant number of RFP organizations other
than ERM. Therefore, the ASRP QAP, and not the EM QAPJP, serves as the basalina QA document for this Special Assessment.

NOTE: ERM Procedure 3-21000-ADM-18.03, Rav. 0, Readiness Raview, is employed as the administrative vehicle for this Special Assessment,
ASRP imply a wider {other than ERM) scope for several of the actual compliance elements.

NOTE: The ASRP operations have bean phased/staged to accommodate B-Pond operations first, followed by C-Pond and the Clarifier. Rev. 1 of this Checklist is post B-Pond startup.
Closediverified B-Pond ltems have been deleted and the status column designations changed 1o C-Pond and Clarifier.

NOTE: Due to "sait-busting” scope addition to C-Pond activities, some C-Pond Checklist iterns may remain open at time "salt-busting” commences.

MANAGE

while the inter-organizational aspects of the

ancampassing altwork 1o ba pa : :
A.1]Complete a BCP 1o reflect costschedule changes: SCHMIDT/
Ada >>Changes to accommodate "salt-buster” A copy of the approvals for the BCP will close/verify. ¥ ix %l 1x Boyle/ 4122
’ Beckman
>>Additional tanks and operations monies (based on decant  |A copy of the approvals for the BCP will close/verify. [This
A.1b{profictency analysis) item has been separately identitied on the Checklist due 1o the X X{ X 4/22

potentially significant impact on future ASRP operations.]
e e ., e

Page 1 of 14

Line jtems pertaining solely to B-Pond have been deleted.
Status as of 4/14/94

CHECKLIST 93/008: ASRP, Rev. 1 Change bars denote changes/additions from Rev. 0.



ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

e °tlcloip|clo] respons. DATE
ITEM COMMENTS/ LiPiO{L|P TEAM DATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiOiAIRIcleisls | memBeR» | DUE | YERV
TiNiRIE CLSD
Bipii DINiT|D|N{ Support
ASRP management plans and instructions have been Baseline control documents for the ASRP include the QAP,
1.04 |prepared (and reviewed and approved by EPA/CDH, DOE RFO, |the detailed WBS dictionary, the Basis of Estimate (BOE), and
and EG&G ERM as appropriate/applicable). the Basis for Interim Operations (BIO) [see also ftem 7.01].

[IAG Att. 2, §VI; 1-74000-IWCP; COOP 11 and 16; 1-A01-PPG-
001, -003, and -004; 3-21000-ADM-05.01 (Procedure
Devslopment); COEM 6.1.1, 6.1 .4, and 6.6; H&S Practices |
Manual; 1-90953-CCCP-3.01, 3.05, 3.06, 3.07, 3.1, 3.13, 3.14,

3.15, and 3.16)

ASRP management plans and instructions are appropriately Of the documents listed above, only the QAP is required 1o
controlled. bs under the ERM document control program.
[1-48000-DM-001; COEM 6.1.4 and 6.6; 1-74000-IWCP; 2- Copies of approved cover sheet(s) will close/verity.

11000-ER-ADM-06.01; 1-77000-RM-001; 1-90953-CCCP-3.01,
3.11, 3.14, and 3.15; ASRP QAP §6]

or. ¢l

BIO for 2078, 207C, and Clarifier must be incorporated into the|  Closure documentation via the PATS vill close/v erify X ix x| Ix SCHMIDT/ TBD
FSAR for the 750/904 Pads. Ferrier
1.04F DOE has approved the startup of operations (authorization A copy of a DOE letter approving startup will close/verity. xixixix X WITHERILL 4/19
) based upon the SA Evidence of Readiness Report). Status brisfing to be held for sludge movement phases. BROWN
Any changes or revisions 1o ASRP baseline documents and |NOTE: No open items will be shown untii specific items are SCHMIDT/
1.05 |instructions have been identified and DMRs or DCNs have been identified (if any). [See also ltem 1.01A] Valend
encia
prepared and approved.
[1-A01-PPG-001; 3-21000-ADM-05.07]
d,.omm 25 DMR 10 1-11300-QAP-ASRP outlining scope changes and  |These changes are administrative only. A copy of the x ixix x| 1x SCHMIDT/ 4122

Troutman

training requirements. se/verify.

S sallsty

Lins jtems pertaining solely to B-Pond have been deleted. Page 2 of 14
CHECKLIST 93/008: ASRP, Rev. 1 Change bars denole changes/additions from Rev. 0. Status as of 4/14/94



ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE RE cMOVAL PROJECT Trmzvv :

w m m olc oiplclo| respotis. DATE
ITEM COMMENTS / LpiolLlp| TEAM |DATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiOiAIRI ol ig) sl el memBERs | DUE | YERY
TINIRIE CLSD
Bipi D{NiTID|{NJ] Support

A roumNE o>r-:m wm_“.ﬂo.m”.s., woﬁo ;

OB: (o el ;roam .o::mo».ﬁ:omm.ao,amam:cwﬂ

Jongswilibe tha ooaqmgo:
?oocaaoa documents Aoﬁ mcaoo::mﬁma,mmﬁsgm Copies 2 Sm mnn8<ma procurement cover. w:mmzwv for
; sutfice’as wamc:mﬂmkm:mowzo:o* S.m.:m_\:.x

also:itam 6.08A]
3 of: 90 amaf work (2/22/94) cover m:mo:i m>

ty QOmzsm >:m€m_w Also Izcm nm_ bl mN> &

) Line jtems pertaining solely to B-Pond have been deleted. Page 3of 14
CHECKLIST 93/008: ASRP, Rev. 1 . Change bars denote changes/additions from Rev. Q. Status as of 4/14/94



ROCKY FLATS PLANT - ENVIRONMENTAL RESTOR ATION MANAGEMENT

SPECIAL ASSESSMENT CHECK1IST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

ITEM
NO.

REQUIREMENT / [TEM DESCRIPTION

COMMENTS/
CLOSURE DOCUMENTATION

W >
OZO’U
ZzmoQ
- un O v

TEAM

cwnro
ZmDovO

RESPONS,

MEMBER> | DUE
Support

DATE
VERV
CcLSD

DATE

141 1300-QAP-ASRR: into ERM dog contro!

m_ca@o storage ﬁixw have bean Eov.m.% B,omﬁ‘ma.
2.02 [inspected/certified, identified, and tagged, and instalied.

phased and ongoing.

A tank form has been developed and ovmﬁmzm:w
responsibility for completion of the forms, on a phased, tank-

NOTE: While classified as pre-start, the items below are by-tank basis, has been established.

TOTAL closure of the following are NOT prerequisite to

DEWITT/
Roberts

o oaB|Tant 4 ON A TANK-BY-TANK B

ACRAA unit number posted/painted on each tank

A visual inspection is to be parformed for verification. See

B "Tent 4-D-nnn” ltem 17 of Shipping/Delivery/Instaliation Oversight Form. DEWITT VAR
B.2 RCRA unit information number attached A visual inspection is to be parformed for verification. Ses DEWITT VAR
1"25-nan” ltem 17 of Shipping/Delivery/Instaliation Oversight Form.
B.3 independent PE certification {including tightness (24-hour water |A visual inspection is to be performed for verification. See DEWITT VAR
“ifill) test] item 16 of Shipping/Delivery/Installation Oversight Form.
Line items pertaining solely to B-Pond have been deleted. Page 4 of 14
CHECKLIST 93/008: ASRP, Rev. 1 Changs bars denote changes/additions from Rev. 0. Status as of 4/14/94



ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

w.m ° lcloip|c|o] espons. oE\M
ITEM , COMMENTS / LIPiOjL|P TEAM DATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiO AR ol elglsle| MEmBERs | DUE | YEr
, TiNiRIE CLsD
Bipi| DINiT{D|N] Support
Tanks placed (mesting RCRA, QSHA, etc., spacing) ” A visual inspection is to be performed tor verification. See
B.4 SEE ALSO ITEMS 4.04 and 5,01C. ltems 13, 21, 22, 25, 26 of S/0/I Oversight Form. XXX X DEWITT VAR
502G | Tent 6 (ON A TANK-BY-TANK BASIS)
RCRA Unit number posted/painted on each tank A visual inspection is to be performed for verification. See
c ‘Tent 6-D-nnn” item 17 of Shipping/Delivery/instaliation Oversight Form. N XX ﬁ X B DEWITT <>W~ o
RCRA unit information number attached A visual inspection is to be performed for verification. Ses ;
c2 "25-nnn" ltem 17 of Shipping/Delivery/installation Qversight Form. XiXiX) X DEWITT VAR )
independent PE certification lincluding tightness (24-hour water A visual inspection is to be performed for verification. Sees
©3 fill) test] ltem 16 of Shipping/Delivery/instaliation Oversight Form. Xxaxj X | DEWITT ‘ VAR
Tanks placed (meeting RCRA, OSHA, stc., spacing) A visual inspection is to be performed for verification. See
SEE ALSO ITE ltems 13, 21, 22, 25, 26 of S/D/| Oversight Form. XiXixp (X DEWITT VAR

10 the ASRP. i | -
1o COH 1 perform{ -

\ of the first 3.10 4 trud

\oreatter. This requirementls being
00-788-02 [item 6.04A]. See also'3.01A.4.
= Only operational, and notinvestigati

“The equipment for.the mud balance test [Ses liems 2.0.

A dentified as the only equipmen
calibration outside of standard operational scopes

2.01 [IAG §s91 and 256; 6 CCR 1007-3; 9 CFR; RFP
’ the pond sludge 1o be removed. Traffic Manual; 1-74000-IWCP; 1-90953-CCCP-3.10 and 3.14]l 1
Formal approval of the change to Interim Status for C-Pond See copy of the fax transmitted to CDH (3/28+/-) in the SA SCHMIDT/
A.3land Clarifier sludge Is required. fites, ltem 3.08, (K. London to COH/RCRA Permitting). Acopy] iXiXiX X London 3/30

of DOE and CDH approval letters will close/verify.
A contingency must be developed (per CDH) in the svent that} CDH approval on Interim Status will serve to closeiverify. A
sludge specific gravity exceeds 1.7. contingency procedure is being developed. See ltem 6.04B.

SCHMIDT/
Collins

3/30

o] f t nation of sludge from ad:Transportation Plan® T Schmidtitr A
1 d DS.004-94. 10 On-Sita Trasnpontation Commitiee; 3/8/94. SCHMID
DOT Radioactive Placards must be placed on front, rear, and Verificaton that this requirement is included in the pre-ev SCHMIDT
C.1|both sides of vehicle when carrying C-Pond materials. briefing and an AVO to file verifying that the placards have X Xt X Boyle 4/15
been obtained will dose/verify. -
c2 On-Slie Hazardous Waste Label, RF-47257, must be affixed An AVO 1o fila verifying that the labels have been affixed X X X SCHMIDT/ 415
““lo rear and both sides of truck tank(s). will dose/verify. i Boyle
Line jtems pertaining solely to B-Pond have been deleted. Page 50f 14

CHECKLIST 93/008: ASRP, Rev. 1 Change bars denote changes/additions from Aev. 0. Status as of 4/14/94



ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANA GEMENT

SPECIAL ASSESSMENT CHECKLIST

.. ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

ITEM
NO.

REQUIREMENT /ITEM D

ESCRIPTION

T i

mwo Ci {cloiplclo] RESPONS. o>Mm_

COMMENTS / LipiolL|{P] TEAM DATE| \ oy

CLOSURE DOCUMENTATION sleis|s|E| MEMBER> | DUE |~ op
DINiT|D{N| Support

3.01E

Per the approved transportation plans,
must be performed on the vacuum trucks p
rifier sludge movement, whichever comes first.

a CVSA inspection
rior to C-Pond or

{Approval signatures in SA files. C

nspectio

n.re

will close/verity this item.

Written verification of salisiactory oan_m.ﬁ.‘_o: of the testing

4/29

T

Boyle

Cla

. Powell Jtr,.

owall f ﬁﬂ.,,,.wmumwlo.m.._v.oo.,xzma 09/
Documentation for Sofar Pand Sludge Removal

30/93>>NEPA

ng has been o

G.J-Magno ltr, GJM: ,

"

acceptable’

-93;10 K. C, London;

hisis N/Ato Em A

‘K. C. London {tr KCL-11

oD Schmidt 12/ 7/93: 7

The required modification to the
completed and approved, and ncor
determinations.

3.05

Bldg. 750 P

porates C-Pond and Clarifier

ad Smmwo is

ng the modifications is in the SA

12/8>>Per K. London, from WSRIC

Bm:wumr the m:m:@m.m..
are administrative and are not pre-requisite 1o start-up.

a5 {K. London to CDH/RCRA Permitting)

:: A copy of the tax transmitted to CDH (3/28+/-

)is in the SA 230

t:

Approved cover page EO#36081, Projs

6-:Toam mome c d
&T (12/16/93) is In the SA !

A copy of PA

“members have veri od that b

CHECKLIST 93/008: ASRP, Rev. 1

Line jtems pertaining

solely to B-Pond have been deleted.
Change bars denote changes/additions from Rev. 0.

Page 6 of 14
Status as of 4/14/94



- ENVIRONMENTAL RESTORAT ION MANAGEMENT

ROCKY FLATS PLANT
SPICIAL ASSESSMENT CHE ECKLIST -- ACCELERATED SLUDGE REMOVYAL PROJEC L (ASRP)
wmm o cloipiclo| respoNs. OATE
ITEM COMMENTS/ LiPiolLIP TEAM DATE .
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION Lol AR gl eigl Sl el MEMBER> | DUE | iy
TINIRIE GINiT|D|N|  Support cLsb
BiDi Y PP
...“‘.w“ >>Tant 4 : : SRR R L e : Tyl A P
" 4.02C|>>>>Design nmnrmmm >Eu8<ma” Raise Existing Heatin : >vn8<ma cover page. mOuumom» PQmQ # ,:uot:mmm.”, Uy 11730
402D vvvvmx_m::m heating raised .. - S >>12/16~Team members have verified that heating is E_m@a. E st 110
ARG KORAITG § Rcad o Acopy ol PART A.M_@.M.%..@..__m._m.ﬁwmﬁ_.«.@. . RN U AN 0 8 N
SsTent 6 : BRI
T4 02E |>>>>Design vmoxmmm >vv8<m9 Raisa Cxisting Heating . >vv8<ma cover um@w mouwmom“ Project # ._.Ooﬁmmm‘ o1 | 1130
vvvvmx ting :omgam B_mwa : 1>>12/16~Team members have verified that zmmgso is ﬁmamq. 1 d:m 110
. {A copy of PA&T (12/16/93) is in the SA file, ; ,
Amzam HAVE mmmz m»QOrOQO»FC« w>mmszO PRIOR T0 vgomim?:' OF m403>0m TANKS.
_ NORTON

TINORTON

[ETPITE ANPR SIS 3eneadianan

XXX X

. oxm@o cover page, P:N. 989181,
Design Madification vmonwﬂm cover page, v.z. 080181,

avpes

1Design Modification vmoxm@.m cover _ummm PN wmm:mf .

pori

'4.04C vvﬁma 8 cwmé: mwoxmmm %nﬂoéa
- A.05" >00m3>m§1 Om erOm LOADING mOm d»zxw AND:T
the- S Oz mrm Z>z>mmm ) m0<

‘ ‘me_mmvsm: SS@:Q s:: Um QOmm:\ ocmmzm& ac::m truck Bo<m3m2 : ngw@m Is wvvm;:z :coimv ,z___ cm .

t ﬂo.muo:amwm .

> >mmv Cold mc: 4mw» Em: For. 402 3 Rev m )
1711494, L B Mellen. Onma&ozm acceptabllity verified
. ;1111794

i bep| SSConstiuction completed (BO jssued) ,
& Line items pertaining solely (o B-Pond have been delated. Page 7 of 14
CHECKLIST 93/008: ASRP, Rev. 1 Change bars denote changes/additions from Rev. 0. Status as of 4/14/94




ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT

SPECIAL ASSESSMENT CHECKLIST - ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)
§:c.C =
cloiplclol respons.
AlpiLip DATE
ITEM COMMENTS / Upiolilpl  Team | paTe
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION Lioiainlcleiglol el memsers | DUE | VERY
N TINIRIE CLSD
Bip:i DIN:TIDIN Support

.Ramps | have baen installed to moooBSoumum.S:xm
1§ the:750 pad. [Sae also pant 4} of. NOTE:und

A

d the modilications, under .an IWCP.C
ge:

Transfer lines (hosing/pipes) from Clarifier 1o vacuum :cox
site have been installed.

[See item 5.07]

An AVO stating that installation is complete will close/verify.

4.08 NOTE: J A Jones support to Pond ops will be employed to
T N S———— e i e Nt I I
From C-Pond 1o vacuum truck loading point SCHMIDT/
o , XEXD X L] rmouman | 0L
From Clarifier to vacuum truck loading point SCHMIDT/
XiX) )X TROUTMAN | ¥/#

E:'The ASRP:SA Team members assigned;
e cally’ <m:?,3m.0032mzos of all constr
F, BO, or PAT

WITHERILL

Verification memo: v.,izrmazwﬂoc S. Brown' 2/4/94

>....83 o”.vZﬂ. :m:m\wwv FE Sm m> fi

O&EmQ\SmE“m&% or

.35& mub,wﬂﬁwxm\.om i

uded a vm: a sm :, 82:83.: A>nn
Delivery/Installation Form, ltem #22)>> See ltem 2, 02

méoam Ovmqmco:m_ (SO) Tests have been performed in

NOTE: SO testing activities have been rolled up into 5@

302 accordance with established RFP procedures. related IWCP [see ltem 1.08A.6.1 )
5.028{Tent 3 I&C Test {leak detection) , A copy of a TFT, ICF, BO, or PAT will close/verity. XiX X X KOZEL 7129
5.02C]Tent 4 1&C Test (leak detection) Acopy of a TFT, ICF, BO, or PAT will close/verify. X iX x| Tx|KozEL 7129
5.02D]Tent 6 1&C Test A_mmx aoﬁo&oa A 83 Q a Aﬂ. ICF, BO, or v>4 will QOmmZm:Q. ..... X iX Xi { X{KOZEL 7/29

Line items pertaining solely to B-Pond have been deleted.

CHECKLIST 93/008: ASRP, Rev. 1

Change bars denote changes/additions from Rev. 0.

Page 8 of 14

Status as of 4/14/94



ROCKY FLATS PLANT - h/~<:~0/.ﬁmzzﬂ>ﬁ RESTORATION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

ety |
w m m o|cjoip|clof respons. OATE
ITEM COMMENTS / LipiolLlpl  TEAM | DATE| A
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION Liot AR ol et sl sl gl memser» | DuE | VERY
TINIRIE cLSD
Bipi DINIT|D|N} Support

_pre-operational cold run using clean water will be >ASRP.Cold. Run Test Em: For ?2 3.:Rev.2 >vn3<wa

to.verify vacuum ‘truck onmﬂmzo:w ar 838:65 S_S

d\ut@a

- lyadif; door sizes; overhead clearances, alc. : 5 : . - L
A “dry run” af the "salt-buster” equipment will be oo:aco:& to A memo from mv_u <m:§:m moomn”mg__:\ (dry run success) SCHMIDT/
5.06 |determine compatibility with other C-Pond operations and per ASRP, Waste Operations, RE, IH, 08, and DOE will XiX X X Mellen/Boyle 4/18
equipment. closesverity. : : Y
5.07 Transter lines (hosing/pipes) from Claritier to vacuum truck A venfication of successiul testing from Waste Ops will wixl Ix DEWITT/ 4125
) sita have been tested. [Ref. ltem 4.08B.] close/verity. H Boyle
Clarifier must be clean and dry prior to transfer to OU 4 A memo of acceptance from OU 4 (SPP) management will
. . DEWITT/
5.08 [management. close/veriy. [Determination of "clean”, rad levels,, etc., are X X} X Boyle 8D

internal SPP action items.|

Required Bm_:ﬁm:m:om activities for EG&G squipment jmm . These activities should be accomplished in moooam:oo
6.02 |been assured so as not to (negatively) impact the project with existing operatiovPMO procedures. PMOs are not
mo:mac_o required until 90 days after completion of construction.

is7s NJA “Decant operations will be completed beforea

PMO éan be developed or Is require 120,

, Leak detection Interim closure is accomplished through ongoing <_mcw_
6.02B inspection. An approved PMO must be developed and XiX X X|DEWITT 7129
placed. This will requirs sign-off on a PATS form for
“Salt-buster” An approved PMO should be am<m_onma (by Walsh & SCHMIDT/
6.02C Associates) and placed. This will require sign-off on a PATS X (X i X X Troutman 7129

form Aoﬂ O_Omc,‘m\éa_om:o:

6.04 OPERATIONS PROCEDURES/ORDERS HAVE BEEN ﬁmmmw and WORC wnn8<m_m may also be required.]
) APPPROVED AND ARE CONTROLLED.
6.04B $500-788-08, 207 € Pond Sludge Transfer Operations Verification of concurrent review and a copy of the X x| 1x TROUTMAN/ 51
) (including spedific gravity contingency) approved cover page will ciose/verify. , f Valencia | | .
>>"Roto-Mill" Procedurs, 207 C Pond A copy of the approved procurement document specifying
6.04C this as a subcontractor responsibility will close/verity, Walsh 81X iX X)X TROUTMAN | 4/15
L Associates is tasked with development.
' Line items pertaining solely to B-Pond have been delsted. Page 9 of 14
Status as of 4/14/94
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ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT

SPECIAL ASSESS: TNT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)
w m m.v cloipjclo| RESPONS. DATE
ITEM COMMENTS/ L{PiO|L{P TEAM DATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LIOIAIRI ol igls|E| MEMBERs | DUE | YEnv
TiNiRIE CLSD
_ Bip: | D|NiT|DiN} Support
>>00-788-09, Bldg. 788 Clarifier Sludge Transfer Operations Verification of concurrent review and a copy of the TROUTMAN/
6.04D XiXl X . 4122
approved cover page will close/verify. Lk Valencia
Verification of concurrent review and a copy of the
approved cover page will be accepted for closure/verification. XiX X X ﬂmOcdsb,z\ 51
Valencia
1/6>>in comment rasolution
1/94) cover bwmm for, <<mm$ mo:Q;om:on 2
s

Clarify and resolve DOE concerns with truck decon operations . A copy oq 3@ m:BBmQ or "white paper” outlining the

procedural interfaces.  Develop more effective and clear astablished interfaces and any corrective actions to be taken mOIZ_.U.E
G115 . . XiXiX X| [ X{Valencia/ 4/30
linkage between Standard Decon procedure, Walsh will close/verify. Smith

vanoaca@ and Em IWCP-based dscon procedure.

Sailt-Buster"-specific final decontamination - <m::omco: of concurrent review and a copy 2 the
6.041 approved cover page will close/verify. <<m_m: & Associatesis |XiX X X{TROUTMAN | 5/14
tasked with development.

_6.044[>>Continge acdure: ity C his contingency is inciuded in 6.048. CTTXEXAXIX Pl | | Valendat 4B | A6
{ 00-788-07, "Salt mcwaﬁ.. vm:oa.o Rinse Down Verification of concurrent review and a copy of the qmor:‘z_»,z\
6.04K ) . XiX X X 4/15
approved cover pags will close/verify. Valendia
Complste and updated briefing{s) must be held prior to A copy of tha pre-av agenda(s)/roster(s) will close/verify. DEWITT/
6.05A.1 - XiXiX X 5/9
movement of sludge from C-Pond and/or Clarifier. Frank
, Complete and updated briefing(s) must be held prior to "Salt A copy of the pre-ev agenda(s)/raster(s) will close/verity. DEWITT/
6.05A.2 ) X X X 4/22
Buster" operations. Frank

Ds:.are being

1130

_ attended by thé rasponsible panlies A
A pre-inspectionvradiological survey of the vacuum truck(s) >>B. << Norton _: RWN-002 6.0. S mﬂoz:v:\m\wé.m

has been conducted prior to entry onto plant-site.
6.07 NOTE: Truck(s) must be re-Inspected if they leave plant site X| | X]NORTON T80

between B-Pond and C-Pond operations. :
6.07C Conduct pre-screen of “salt-buster” equipment. . Copy of m.n?on:ma documentation from Radiological Engr X ix X X NORTON 415

, will close/verify. B
Line jtems pertaining solely to B-Pond have been deleted. Page 100t 14

CHECKLIST 93/008: ASRP, Rev. 1 Change bars denote changes/additions from Hev. 0. Status as of 4/14/94




ROCKY FLATS PLANT - ENVIRONMENTAL RESTORA TION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

: ]

ITEM COMMENTS / Ap L m , m oe mmwm.%_,um. pate| DATE
ATE] - .
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiojAiR S{EiS|S|E] MEMBER> | DUE SRR
TiNIRIE CLSOD
Bip! | D{NiT|D|N| Support
A decontamination plan, specific to the vacuum truck(s) and Vacuum truck(s) is to be decontaminated prior 1o leaving
6.08 decon operations at the PA Decon Pad has been prepared and |the Zone (at completion of operations). The completed PRE
approved. (see _63 m 07) will Eosam this <m::om:oz Confined space
A plan Is in'place for, decontamination following the-:
conclusion of C-Pond operations, if truck(s v _mm<m v_m.: she (PA): lis Bnc:mn_ for closure of this _83 HEX 5
following emplying of C-Pond, 1 1 ¢ ‘Ref>>IWCP. #TD073856, “Vacuum Truck: Decon" e )
A confined space permit will be Enc_aa to facilitate amoo: of Permit has been provisionally initiated under WCN
B.1/the interior of the truck tank at the conclusion of C-Pond . TD073856. Will be used only if required, and only atter ops X X1 | X|CHOJNACKI | TBD
mmm@gm COMPIBHON. | s o S O 0 O
A _m: is in Emom wo« amooamB_:mzo: 6:025@ 3@ - Veli _88: of v_m: acceptance by mma_o_om_om_ m:o.:mw::m ; ER B R R i S i
S “INORTO By
required for dlosure of this item.; P X X e e SR ARES BRI
i 8:925@ Bvs\_:@ of o nosa ﬂ:zm is Pmmﬂmn for Claritier. ozi “Ret>>IWCP. #TD073856, ..<mocc3 Truck: Decon . i )
A confined space permit will be required to facilitate decon of A copy of the applicabla permit, ,if required, will
C.1|the interior of the truck tank at the conclusion of Clarifier close/VERIFY. X X X|CHOJINACKI | TBD
operations.
Prudent precautions are in place against compromising the A status/position paper, outlining the procedurai and SCHMIDT/
6.09 {integrity of the C-Pond liner. design elements condsidered, signed by the ASRP Projact XiX X X Mellin 4/15
Manager, will close/verify.
develop and has been mE,v o<ma 3 DOE i E\ ¢ Pond. mmmo herns 1.04D and 1. 04 mu :
A Health & Plan {HASP) has been Emnm:ma m:a wncaéa NOTE: The current "HASP, Solar Pond Waste ?oommm_zm
and entered into document control. Areas, Rev. 2" (HNUS) is written for "pondcrete” operations
[ER Site Health & Safety Program Plan, Chptr. 6; mom?omm& NOTE: Differences between B-South and C pond may
SQSB mQQSo:m\ mao:m in Smmm \mmmam
, el , , X, "|CHOJNACKI
002:8 Sﬁna_.oOm8338535 been resoived/in 00i:3ma by m é_sm:: at m> Team Bmmcnm, w\mo . XX WITHERILL: .
Approved. - : Copy .oq‘x>m approval nm@m {1/10/94) in the SA m.,m.. R4 X “|CHOJNACKI.
Controlled A copy of the recsipted records transmittal form will be wixix x| Ix CHOJNACKLW 415
accepted as dosure/verffication. Ops to control document. DEWITT
7.020 Prepare and issue revised HASP to indude C-Pond/“Salt HASP approval page with all signatures AND verification of wixixix X SCHMIDT/ 415
) Buster* and Clarifier scope changes. controlied distribution by Waste Operations wiil close/verify. Frank
'7.03 A Job Safety Analysis (JSA) has been performed and the The JSA will be induded as part of the HASP

resulting findings : maaammma
7,03A|JSA completed :

HASP approval page (1/10/94) is in the SA filei

CHOUNAGKI | 1223 | 110

A1 Amend/revise for C-Pond/"Salt Buster” m:a Clarifier scope. HASP approval page with ail signatures will closerverify.  [XiXiXiX CHOJUNACK! | 4/15
Line items pertaining solely to B-Pond have been deleted. Page 11 of 14
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ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE RE MOVAL PROJECT (ASRP)

ITEM COMMENTS / M _m L m m ° m w mmwmu%_,uw. pate|PATE
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiOIAIR S|Eis|S|E| MEMBER> | DUE VERY
' TINTRLE I pINiT| D|N Support CLSD
! BiD: |
Findings addressed. , IF tindings are cited, closure must be verified, and such
7038 verification transmitted, in writing, to the SA Team. Findings CHOJNACKI/
NOTE: Until (if) findings are cited, no checklist status will be requiring more than 60 days (from JSA completion) 1o correct SCHMIDT
noted. will be placed into PATS.
.\ oa mBmGo:o< Pmnmaa:mmm implementation Plan AmEE Interim EPIP will allow m:—:cv of operations.
7,04 Prapared . : i IXEXEXIX] "ICHOJNACKI | 1712 | 1719
.,,@..\..,ﬁm ! F Approval page. G\K\@é isin SA. am EIXEXEXEX LG CHOJNACKI:j .1/12 1-1/19
B.1 >3m:a\asmm MQ o mo:a\ Salt wcﬂﬁ and Clarifier scope EPIP approval page viith all signatures >zo <m::om:o: Q xixixix X CHOJNACKV 415
" “lchanges. controlied distribution by Waste Operations will close/verify. 1 DEWITT
7.04C|Final EPIP prepared XiXiX X! [ X]CHOJNACKL | &1
7.04D|Final EPIP approved A copy of the signed approval page will be required for x xx X X]CHOJNACK!} | &/1
RADIOLOGICAL WORK PERMITS (RWPs) HAVE BEEN The RWPs will be generated on a phased basis. Alistof
7.05 |OBTAINED IN ACCORDANCE WITH HSP 6.07. all RWPs to be required will be provided. Proper and timely
RWPs will be verified at the discretion of the SA Team. L 1
7.05B{C-Pond operations See above. XiX X X NORTON 4/15
7.05C| Clarifier operations : [See above. B VA S I B NORTON 4115
The vacuum truck(s) HEPA filter(s) meet certification Contractor personnel si install. EG&G-provided filters under.

requirements. The project will ensure the proper filter(s) are £GSG m%mi@o:s mmwo i:. Sm: nm:o:ﬁ oomU tes
provided 1o the contractor, who will install them in accordance

with RFP plant standards.

. i The same by-pass filter unit being Used for units 18 {CHOJNACKI 17330

7.068 DOP testing Bcwu be performed on the truck units prior 10 sta{ IWCP or other appicable signoff will close/verity S_w :mB % X X CHOJNACK! | 5/9

of C-pond operations.
7.07 |SALT-BUSTER H&S CHECKOUT N

Ensure acceptable breathing-air method for "salt-buster” Verification of post-modificaton acceptance by {H and Rad. CHOJACKNY/

7.07A] . X Xl X X 4/15

driver. Engr. Reference aiso Item 5.086. Candido
7078] HEPA filters meet cartification requirements. IWCP or other appicable signoff will close/verify this item. X X X CHOJNACKI | 4/15
7.07C DOP testing must be performed on the salt-buster unit prior 10 WCP or other appicable signoff will close/verify this item. X X X CHOJNACK! | 4115

start of C-pond operations.
7.08 C-Pond area must be reposted (RCA dlearly identified). Verification of satisfactory reposting. AVO or other % ix X X NORTON 415

applicable verification from Radiological m:m_gmmzzc

7.08A Aletter must be issued to Plant Security indicating limitations A copy of the letter/memo will close/verify this item., X ix X X NORTON 415

on access to the bunker south of 8788 B

Line items pertaining solely to 8-Pond have been deleted. Page 12 of 14
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ROCKY FLATS PLANT - ENVIRONMENTAL RESTORATION MANAGEMENT
~ SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUDGE REMOVAL PROJECT (ASRP)

oo e | o]
NO. REQUIREMENT / ITEM DESCRIPTION CLOSURE DOCUMENTATION LiOiAIR S|EiS|S|E| MEMBER> | DUE VERY
TiN:RIE CLSD
BiD: | D|NiT|D|N| Support
BAINING AND QUALIFICATION
RP and Waste Ops personnel, and all subcontractor |NOTE: Personnel matrices MUST be provided to facilitate DEWITT/
8.01 personnel have received training and orientation, as applicable. |verification of thesa requirements. SCHMIDT/ 411
[1-11300-QAP-ASRP, §7.2.6] NOTE: Refer to the QAP for a responsibility-based TROUTMAN/
NOTE: Not all personnel are required to comply with all training. categorization of training requirements. Horn/Frank
8.01A.1|ERM QA Overvisw Brifeing (ERM-001) Copy of orientation attendance roster XiXiXiX X
8.01A.2| ASRP QAP orlentation/briefing (revised tor C-Pond/Clarifier) Copy of orientation attendance roster XiXiXiX] |X
8.01B|Applicable Specific Training/Reading e ) e :
'B.1[>>>Decon Facility Training (019-865-01) Training roster/briefing roster/reading list XiXiXiXy |Xi
B.2|>>>Applicable H&S Practices per the HASP Training roster/briefing roster/reading list XiXiXiX X
B.3|>>>ASRP C-Pond operating procedures (029-194-01) Training roster/briefing roster/reading list Xix x| X
B.4|>>>Emergency Preparedness Plan (019-866-01) Training roster/briefing roster/reading list XiXiXiX X i
B.4|>>>Applicable Operations Orders Training roster/brisfing rosterireading list XXX ix] X
801C.1]>>>OSHA Haz. Waste 40-Hour (018-691-03) T8H verification XXX XX
801C.2|>>>0SHA Haz. Waste 8-Supervisor (018-691-01) TSR verification XiXiX:X X
801C.3]>>>0OSHA Haz. Waste 8-Hour Refresher (018-691-05) TSR verification ’ XiXiXiX X
801C.4{>>>0OSHA Haz. Waste OJT (018-691-07) TSR verification XiXiXix| 1X
8.01D|RFP GET (019-235-02/03) TSR verification XXX XX
8.01E|Haz Communications CBT (019-750-01) TSR verification XiXixix| [x
8.01F[Fire Extinguisher Training (021-015-01) TSR Verification XXX x| 1%
8.01G|DOT Hazmat Employes Training (023-434-01) TSR verification XX iXiX X
8.01H|[Radiation Worker [ or [ (023-481/482-01) TSR verification XiXiXix| (X f
8.011|Nuclear Materials Safeguards (038-597-01) TSR verification XiXiXiX| | X
8.01J{Building-Specific indoctrinations .-
J.1|>>>750-Pad (063-469-01) TSR verification , XiXiXix!l 1X
J.2|>>>Bidg 788 (063-440-01) TSR verification XiXiX| 1X
801K 1|>>>Waste Generator (067-285-01) , TSR Verification XiXixix| |x
801K.2|>>>Wasts Generator Re-Qual (067-281-02) TSR verification XiXiXix| (X
8.01L{Computer Security for Users (079-595-01) TSR verification | XX Xl X
- 8.01MlContined Space Training (068-741-01) _ TSR veritication EXEXEX] X
501N 1 [os s RGRA Checkiist (018-442-01) TSR verification XXX EX] | X
801N.2|>>>RCRA CBT (023-435-01) TSR verification XiX xXixp 18 vy
8.010|Hearing Conservation (071-400-01) TSR verification XXX iX| X
8.01P|Respirator Indoc. (056-284-01) & Resp. Fit (as applicable) TSR verification XiXiXix| |X
Line items pertaining solely to B-Pond have been deleted. Page 13 of 14
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ROCKY FLATS PLANT - EN
SPECIAL ASSESSMENT CHECKLIST -- ACCELERATED SLUD

VIRONMENTAL RESTORATION MANAGEMENT
GE REMOVAL PROJECT (ASRP)

CHECKLIST 93/008: ASRP, Rev. 1

wwm_uoonoo RESPONS. DATE
ITEM COMMENTS / LiPiO|L{P TEAM DATE
NO. REQUIREMENT/ ITEM DESCRIPTION CLOSURE DOCUMENTATION LiO:AIR S|EiS|S|E{ MEMBER> | DUE VERV
TiNiRIE CLSD
Bip| DiNiT|{D{N] Support
CONCURRENCE with Rev. 1 Scope/Content and
ext fax ACCEPTANCE OF RESPONSIBILITY
ASRP Special Assessment Team Members for closure/verification of identified actions:
8745 8556 D. S. Brown, ERM RR Coordinator /s/ Davld S. Brown 477/94
4869|5059 D. Chojnacki, Safety & Hygiene /s/ D. Cho]nackl 4/6/94
3324 {4046 S. W. DeWitt, Waste Solidification (Waste Ops) s/ S. W. DeWitt 477/94
8598 8774 W. A, Sproles, ERM/EQS /s! W. A. m—un.o_ow 4/11/94
2576 14528 S. T. Kozel, Waste Mgt Systems Engineering s/ S. T. Kozel 4r7/94
4075 {8459 R. W. Norton, Radiological Engineering /s/ R. W. Norton 4/8/94
4430 4588 D.A. muml_ﬁma. RFP Traftic /s! D. A. Parker 4/6/94
8588 (8768 B. A. Troutman, SPP Project Support /s/ B. A. ._,_.ocﬂz\_m:. 4/8/94
6585 4871 M. A. Witherill, DOE/ER /s Margaret A. Witherlll 4/6/94
ASRP Special Assessment Board Members APPROYAL of Rev. 1 Scope/Content:
8517 8556 M. C. Broussard, ERM/EOM - Board Chair g % ﬁ I Q\
8540 8538 S. G. Stiger, ERM AGM d Q\FFD , ( L q m\
\\‘ = 2 -
8541 |8768 S. R. Keith, ERM/SPP Director %\@\W\ \1\.\1 NK
7846 |4871 F. R. Lockhart, DOE/ER
Other Resources TOTALITEMS > > > 181
8725 |8768 T. d. Beckman, ASRP Project Manager TOTAL PRESTART ITEMS > > > 152
6968 |8768 L. A. Collins, ASRP OPEN 69
8302 4046 R. A. Frank, Waste Ops CLOSED 85
8585 |8768 K. C. London, SPP Reg. Compliance TOTAL POSTSTART ITEMS > > > 20 -
6970 |8768 V. P. Valencia, SPP Procedure Development OPEN 19
CLOSED 10
! Line items pertaining solely to B-Pond have been deleted. Page 14 of 14
Change bars denots changes/additions from Rev. 0. Status as of 4/14/94
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94-RF-04351
Page 1 of 3.

ACCELERATED SLUDGE REMOVAL PROGRAM
SPECIAL ASSESSMENT

Open Checklist items as of April 14, 1994

ITEM

1.02A.1a

1.02A.1b

1.04E1

1.04F

1.05B
2.028
202C
3.01A.3
3.01A.4
3.01C.1
3.01C.2

3.01E

3.05

4.08A

4.08B

5.02
5.06

5.07

5.08

6.02A
6.02B

REQUIREMENT

BCP for Salt-buster
cost/schedule

Same as above (additional
tanks and ops monies)

Update to FSAR.

DOE startup approval for C-
Pond/Clarifier

DMR to ASRP QAP

Identification/installation of
sludge tanks

Change to Interim Status for
C-Pond/Clarifier sludge
Specific gravity contingency

Placarding/signage on
vacuum trucks

CVSA inspection of vacuum
trucks

initiate WSRIC mods.
Complete WSRIC mods.

Install transfer lines, C-pond
to truck loading point.
Install transfer lines, Clarifier
to truck loading point.

SO Test of leak detection.
Salt-buster “dry run”.

Clarifier sludge transfer lines
tested.

Clearvdry Clarifier before
transfer o OU 4.

PMO for leak detection.
PMO for Salt-buster.

STATUS (BOLD denotes Pre-Start to Salt-busting)

Post-Start. This is not a-scope chnage BCP.

This item is Pre-start to Clarifier sludge movement
only, not to salt-busting.

Post-Start. WiIll be entered into PATs.

DOE final authorization letter will close this
item.

Post-Start. Administrative change oniy.

This is proceeding on a phased basis. CDH certification
requirement is being met. Open status is gdministrative
only, due to phased nature of Checklist.

Pending CDH Approval. This item is Pre-start to
sludge movement only, not to salt-busting.
Addressed under ltem 6.04B. Open status is

These items Pre-stan to sludge movement only, not to
salt-busting.

This item is Pre-Start to C-Pond or Clarifier sludge
movment, whichever comes first.

CLOSED.
Post-Start. Wl be entered into PATS.

This item is Pre-start to C-Pond sludge movement
only, not to salt-busting.

This item is Pre-start to Clarifier sludge movement
only, not to salt-busting.
Post-Start. Will be entered into PATs.
Pending arrival of equipment.

This item is Pre-start to Clarifier sludge movement only,
not to salt-busting.

Post-Start. WIll be entered into PATSs.

Post-Start. Will be entered into PATS.
Post-Start. Wl be entered into PATSs.




ITEM

6.04B

6.04C

6.04D

6.04E

6.04G.1

6.041

6.04K

6.05A.1

6.05A.2

6.07C

6.08B.1

6.08C.1

6.09

7.020

7.02C
7.03A.1
7.04B1
7.04C
7.04D
7.058

7.05C

7.06

REQUIREMENT

C-Pond sludge transter
procedure (incl. specific
gravity contingency).

C-Pond “roto-miit”
procedure.

Clarifier sludge transfer
procedure.

Decant operations
procedure.

Clarify decon procedure
interfaces.

‘Salt-buster final decon

procedure.

Sait-buster periodic rinse
down procedure.

Pre-ev briefing for C-Pond
and/or Clarifier.

Pre-ev briefing for Saft-
busting operations.

Pre-screen of salt-busting
equipment.

Confined space permits.

Maintain liner integrity.

HASP approved with salt-
buster changes.
Control of HASP.

Revised JSA for salt-
busting.

Revised/controlled EPIP for
salt-busting.

Approval and controt of final
EPIP.

C-Pond RWPs.
Clarifier RWPs.

DOP testing of vacuum
trucks.

rage £ UL 3

STATUS (BOLD denotes Pre-Start to Salt-busting)

This item is Pre-start to C-Pond sludge movement only,
not to salt-busting.

Pending.

i

This itemn is Pre-start to Clarifier sludge movement only,
not to salt-busting.

Post-Start. W be entered into PATSs.
Post-Start. Administrative.
Post-Start. No decon activities required prior to startup. -

Pending.

This item is Pre-start to C-Pond and/or Clarifier sludge
movement only, not to salt-busting.
Pending.

Pending.
Post-Start. Provisional Checklist items only.

Pending .
Pending.

Post-Start.

Addressed as part of 7.02D.
Pending.
Post-Start. Wl be entered into PATSs.

Pending.
This item is Pre-start to Clarifier sludge movement
only, not to salt-busting.

This item is Pre-start to C-Pond sludge movement only,
not to salt-busting.




ITEM

7.07

A/B/C

7.08
7.08A

8.01 -

REQUIREMENT

Salt-buster H&S checkout.

C-Pond RMA re-posting.

Training & Qualification

rage 5 ot

STATUS (BOLD denotes Pre-Start to Salt-busting)
Pending.
Pending.

Checklist provides details. Requirements and
verifications are activity-specific (i.e., “salt-busting”, C-
Pond sludge, or Clarifier siudge.
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April 15, 1994 ' DRAFT Page 1 of 1

Accelerated Sludge Removal Project Special Assessment

M. C. Broussard, Manager
Environmental Operations Management
EG&G Rocky Flats, Inc.

The Environmental Restoration Division has reviewed the Evidence of Readiness documentation for
the C-Pond/Clarifier portion of the Accelerated Sludge Removal Project (ASRP) transmitted by your
letter 94-RF-nnnnn, dated , MMM, DD, 1994. This letter summarized the use of a graded
approach to the readiness review process and recognized the phased nature of the sludge operations
on the basis of varying constituent characterization. Administration of the review (Special Assessment)
process was conducted in accordance with ERM procedure 3-21000-ADM-18.03, Readiness Review.

Based upon our review, the Environmental Restoration Major System Acquisition declares that startup
of the “salt-busting, C-Pond, and Clarifier operations of the ASRP is authorized, on the phased basis
indicated by the documentation, and conditional on completion of remaining C-Pond/Clarifier Pre-
Startup actions. DOE/ER,MSD is-satisfied that the actions plans/completion activities presented will
adequately ensure closure prior to actual startup of the operational phases. DOE proposes a final
status verification briefing prior to the actual movement of C-Pond and/or Clarifier sludge. Successtul
completion of this briefing will constitute the final DOE authorization for sludge movement. ‘

Post-Startup concerns should be entered into the RFP Plant Action Tracking system (PATs) to ensure
and document their closure. We request that EG&G provide us with a copy of the final Special
Assessment Checklist once all C-Pond/Clarifier Pre-Startup Pre-startup items are closed. Any
questions concerning this declaration of operational readiness should be addressed to Frazer
Lockhart at extension 7846.

Frazer R. Lockhart
Director
Environmental Restoration Major System Acquisition

DSB



