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CLOSURE PROJECTS INTEGRATION PMKM STANDARDS FOR D&D 
AND ASSIGNED CONSTRUCTION PROJECTS - rev 7/15/98 

1.0 INTRODUCTION 
Closure of the Site encompasses several hundred facilities, associated ancillary equipment, and five 
Operable Unites with numerous Comprehensive Environmental Response, compensation, and 
Liability Act (CERCLA) sites. Most of the plant's operational buildings are considered to be 
Under Building Contamination (UBC) sites with Potential Areas of Concern (PAC).and Individual - 
Hazardous Substance Sites (IHSSs). It includes risk reduction, deactivation, decontamination, 
decommissioning, demolition, and the environmental restoration of numerous facilities, 
procesdproduction equipment, ventilation systems, filter houses, effluent stacks, and physical 
security items such as fencing and guard posts. The facilities include laboratories, production 
facilities, hazardous and mixed waste storage facilities, fabrication shops, and numerous support 
and administrative facilities. It is the intention of Kaiser Hill (K-H) management to close the Site as 
safety and efficiently as possible by the rigorous identification and control of project hazards and 
through the implementation of a structured, disciplined, and standards-driven project management 
process. In addition to Site closure activities, there are ongoing construction projects planned and 
executed to maintain the Site physical infrastructure, to comply with regulatory agreements, or to 
facilitate closure. 

2.0 PROJECT STANDARDS/FW,QIJIRE~NTS 
AU Rocky Flats Environmental Technology Site (RFETS) Decommissioning and Demolition 
@&D) projects and related construction projects that are assigned to Closure Projects Integration 
(CPI) shdl comply with all applicable Federal and State Regulations, Agreements, DOE Orders, 
and consistently apply consensus commercial and private sector project management practices 
using a graded approach. All subcontractors and organizations, both internal and external (off site), 
engaged in the planning, execution, and management of D&D projects and construction projects 
assigned t&PI shall work to a disciplined, structured, and standards driven Project 
MamgementlConstruction Management (PWCMJ process. Organizations covered under these 
CPI Standards would include, but not be limited to K-H, Safe Sites of Colorado (SSOC), Rocky 
Mountain Remediation Services (RMRS), ~c~tectlEngineeri~Construction/Consto~ 
Management (AECCM) h n s ,  DynCorp of Colorado @CI),and, as appropriate, both service 
subcontractors, and thirdAower tier Subcontractors. Subcontractors performing D&D projects and 
CPI assigned construction projects may, if they choose, develop their own PWCM infrastructure, 
e.g. procedures, desk instructions, manuals, or use the existing K-H infrastructure that already 
meets Site PWCM requirements and standards. If a Subcontractor chooses to develop their own 
PWCM process for the planning, execution, and management of D&D projects and/or assigned 
CPI construction projects, it shall conform to the requirements of the K-H PWCM standards and 

designee, can waive, in writing, any of the CPI PWCM Standards contained in this document, e.g. 
reporting standards indicated in Section 6.0. 

shall be approved by the K-H VP of CPI or his designee in writing. Only the VP of CPI, or his - 
. 

In all cases, any i n t d  or external organization or subcontractor planning and executing D&D 
projects or construction projects assigned to CPI $j subject to D&D Projects oversight of their 
compliance to these CPI Standards, 



2.1 EXTERNAL PMICM RlEQUIREMENTS 
The applicable primary Federal Regulations, Tri Party Agreements (RFCA), DOE Orders, 
Colorado State Regulations, and consensus commercial and private sector standard industry 
practices that drive the PMlCM process for D&D projects and construction projects assigned to 
CPI would include, but not be limited to, National Historic Preservation Act ("PA), Clean Water 
Act, Clean Air Act, Project Management Institute Standards, Rocky Flats Cleanup Agreement 
(RFCA), Price Anderson Amendment Act, and the National Environmental Policy Act. It shall be 
the responsibility of all internal and external organizations and subcontractors perfo.pning D&D 
projects or CPI assigned construction projects to define, for their specific project, all applicable 
external requirements, irrespective of  the preceding list, and act accordingly. 

If conflicting guidance or direction arise in the meaning, application, etc. of the regulations, orders, 
or standards industry practices related to the non-engineering issues, resolution shall be obtained 
from the K-H VP of CPI, or his designee, in writing. Resolution of engineering issues resides with 
the Site's chief engineer. 

2.2 INTERNAL PWCM REQUIREMENTS 
Existing IC-H internal PWCM requirements, e,g, procedures, desk instructions, manuals, for 
performing PWCM activities for all D&D projects and CPI assigned construction projects would 
include, but not be limited to environmental compliance, construction management, occupational 
safety, fire protection, industrial hygiene, health physics, process and facility safety, nuclear safety, 
emergency preparedness, QNQC requirements, radioactive and hazardous waste management, site 
labor agreements, Authorization Basis, and building/facility specific requirements. It shall be the 
responsibility of  all Site organizations and subcontractors performing D&D projects or CPI 
assigned construction projects to define, for their specih task, all the applicable K-H PWCM 
internal requirements, irrespective of the preceding list, and act accordingly. 

As applicabb, all internal and external organizations and Subcontractors pedorming D&D projects 
and CPI asiigned construction projects shall select and incorporate the applicable internal PWCM 
requirements into their project planning and execution unless waived, in Writing, by the K-H VP of 
CPI, or his designee. If conflicting guidance and direction arise in the meaning, application, etc. of 
the internal PWCM requirements, resolution shaU be obtained from the K-H VP of CPI, or his 
designee, in writing. 

2.3 CONSTRUCTION SUBCONTIRACTOR QUALXFXCATION 
Construction Subcontractors and their lower tier subcontractors shall be required to be pre- 
qualified before being awarded a construction subcontract at the Site. The pre-quahication review 
process verifies the Subcontractors financial ability to perform the work, corroborates satisfactory 
performance on similar jobs, and determines ifthe subcontractor has the safety knowledge and a 
safety program s&cient for work at the Site. Construction subcontractors shall be required to 
provide submittals of  information stipulated in the Subcontractor QualZcation Questionnaire. 
Subcontractors passing this review will be entered into the Pre-qualified Subcontractor Pool and 

Performance reports rhall be completed periodically. If safety Statistics or project performance 
declines, the subcontractor is subject to removal from the pre-qualifted status. Instru&ons for 
initial application far pre-qualification are attached as Appendix 1. Written process description for 
administration of the pre-qualification pool are attached in Appendix 2. 

- 
0 will be eligible to receive construction subcontracts. An annual safety update is required. 

-, 

/" 
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3.0 PROJECT PLANNING STANDARDS 
All RFETS D&D projects and construction projects assigned to CPI shall be planned in compliance 
with applicable and relevant internal and external requirements, in recognition of end state, and at a 
commensurate level of detail using a graded approach. A graded approach to planning recognizes 
such factors as the item’s relative importance to safety, environmental/ regulatory compliance, 
current level of knowledge, safeguards and security, programmatic importance, magrfitud; of the 
hazard, financial impact, and other facility or specific requirements. 

There are typically four phases in the life cycle of all D&D projects and related construction 
projects that can be described as follows: feasibility or pre-conceptual phase; planning or 
conceptual phase; implementation or execution phase (including detailed design) and; the close-out 
phase. The level of planning effort and detail for D&D projects and CPI assigned construction 
projects shall recognize the unique attributes, characteristics, performance expectations and 
required deliverables, or hold points, associated with each of the four project phases. 

During the life cycle D&D projects and construction projects assigned to CPI, there are potentially 
several hold points or critical decision milestones which must be approved by the Regulatory 
Agencies, e.g. Colorado Department of Public Health and Environment (CDPHE), Environmental 
Protection Agency (EPA), the DOElRFFO, and/or K-H before proceeding to the next phase - see 
Appendix 3 which lists typical key D&D project and CPI assigned construction project critical 
decision deliverableshold points. Other project specif~c hold points or milestones may be added 
*hen it is in the mutual best interests of the affected parties, e.g. K-H and RJTO, to do so. This 
might include milestones associated with Master Activity List (MAL) authorization, Authorization 
Basis (AB) modific8tions, etc. In any event, the level of planning detail for each project phase shall 
incorporate the appropriate milestones, performance expectations and the requirements fo; 
documahtion and approval of the project specif~c “hold points,” or critical decisions, so that there 
are no delays in proceeding to the next phase of the project due to poor or incomplete planning. 

” 

+I. 

Throughout their implementatiodexecution phase, all new CPI assigned construction projects with 
a Total Estimated Cost (TEC) of $1 .O million or more and d active D&D projects shall at all 
times, have a current and K-H approved project specsc Project Execution Plan (PEP). Using a 
graded approach, dl other active CPI assigned construction projects, including those projects 
currently under construction, should have an up to date and K-H approved PEP. The requirement 
for a PEP compliant to these standards will always be balanced against what is cost effective and 
make good business sense. As noted in Section 2.0, this requirement for a PEP can be d v e d  by 
the K-H VP of CPI, or his designee, in Writing. PEPs for both D&D projects and CPI assigned 
construction projects shall be approved by K-H W of CPI, or his designee. At a minimum, and 
using a graded approach, all D&D projects and CPI assigned constsuction project PEPs shall 
incorporate, as applicable, those items as shown in the K-H standard PEP template - see Appendix 
4. To aid in the preparation of a CPI spedc  PEP, Table 1 in Appendix 4 contains a PEP checklist. 
The collection of costs is an important aspect of all D&D projects and this requirement shall, as 
appropriate, be reflected in the project specif~c PEP. Table 2 in Appendix 4 is a prescriptive 
description of the cost elements which shall be used for all D&D project cost collection efforts 
unless waived, in writing, by the K-€€ VP of CPI or his designee. Any revisions, additions; or 
deletions to Table 2 will likewise require the written approval of the K-H W of CPI or his 
designee. 

c 
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4.0 PROJECT IMPLEMENTATION/EXECUTION STANDAlRDS 
Project management is a process to integrate five basic project life cycle processes - initiating, 
planning, executing, controlling, and close out through the four project phases. Interactions 
between these processes may be straight forward and well understood or they may be subtle and 
uncertain. These interactions often require trade-offs among project goaldobjectives e.g. enhance 
perEormance in one area by sacrificing performance in another. Successful project management of 
D&D projects and CPI assigned construction projects require proactive management 'of these 
interactions. 

To ensure success, all D&D projects and construction projects assigned to CPI shall. be executed in 
conformance to all applicable and relevant WETS external and internal PWCM 
requirementdstandards identified as required by Section 2.1 and 2.2, consensus industry standard 
PWCM practices, and, as appropriate, a K-H approved PEP. This would include, but not be 
limited to, carrying out the PEP by performing the activities included therein; developing the 
individual and group skills of the project team to enhance project performance through feedback of 
lessons learned and continuous improvement; making needed project information available' to 
project stakeholders in a timely manner, e.g. subcontractor performance evaluations; procurement 
of appropriate goods and services fiom subcontractors; and, establishing cost effective subcontract 
administration, oversight, and management practices. 

" 

As required in Section 2.0, all organizations and subcontractors performing D&D projects and CPI 
assigned construction projects shall work to a structured and disciplined PWCM infhstmcture to 
execute their projects safely, technically complete, on time, and within budget. Subcontractors may 
choose to develop their own project execution infrastructure, ag. procedures, desk instructions, or 
use the approved K-H infrastructure. E a  subcontractor chooses to develop their own project 
execution infrastructure for D&D projects or CPI assigned construction projects, it shall conform 
to the requirements of the K-H PWCM Standards and shall be approved by the 
K-H VP of-CPI, or his designee, in writing. 

5.0 PROJECT ACCEPTANCE AND CLOSE-OUT STANDARDS 
All D&D projects and construction projects assigned to CPI shall be accepted and closed out in 
conformance with applicable internal and external PWCM and K-H requirements. For each 
project, specific acceptance and close-out activities and documentation aha11 be defined and 
executed to ensure acceptable completion of  the work scope, complete and auditable 
documentation, and complete subcontract and financial closure. 

5.1 PROJFKT ACCEPTANCE AND CLOSEOUT PUNNING 
Preparation for the acceptance and close-out of all projects begins in the planning phase with 
definition of project specific acceptance and close-out criteria included in the PEP. The acceptance 
and close-out criteria shall define project specific tasks, tests, inspections, approvals, and other 
documentation necessary for project completion, acceptance, and transfer. 

-I 

5.2 PROJECT ACCEPTANCE AND CLOSE-OUT TASKS 
Acceptance and close-out tasks include as appropriate, but are not limited to: Acceptance Testing, 
Vendor Training, Property Management Transferhnd Dispositioning, As-Built Drawings, 
Subcontract Close-out, Project File Consolidation and Storage, Project Acceptance and Transfer, 
Project Completion Report, and Final Project Close-out. Project close-out tasks will be completed 
as applicable for projects that are canceled prior to completion of the full scope or work. 

il 
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Execution of project close-out, including acceptance testing and final documentation shall be 
budgeted, scheduled, and managed as a specific project activity. 

At completion of all D&D projects and construction projects assigned to CPI, the Project Manager 
shall prepare and submit for record a Projecfiessons Learned Summary Report. Using a graded 
approach, this report shall address the criteria for project completion, provide lessons learned for 
use in future projects, and, where appropriate, include a subcontractodvendor perforkance 
evaluation. (It is recommended that the Suggested Subcontractor Performance Evaluation model 
shown in Appendix 5 be used to evaluate CPI subcontractorhendor performance.) The report 
shall be distributed to the project file, K-H Procurement, K-H Procurement Quality Assurance, and 
to other interested Site organizations upon request. 

5.3 PROJECT ACCEPTANCE AND CLOSE-OUT DOCUMENTATION 
Applicable project acceptance and closaout documentation for all D&D projects and CPI assigned 
construction projects shall be prepared, approved, and retained in the permanent project file by the 
Project Manager, Acceptance and Close-out documentation shall include the following as 
appropriate: PartiaVComplete Subcontract Close-outs, Beneficial Occupancy, Project Acceptance 
and Transfer, and Final Project Close-out. See Appendix 7 for sample project close-out 
documents. 

6.0 PROJECT DOCUMENTATION AND REPOR1"G STANDARDS 
D&D projects and CPI assigned construction projects shall be documented, tracked, and reported 
in compliance with all applicable internal and external P W C M  and K-H requirements. Spec8c 
documentation and reporting requirements shall be initially defined for each project in the PEP, 
then executed to ensure compliance with applicable requirements and to ensure an auditable record 
of the project performance and activities &om inception to close-out. Terms used in all D&D 
projects and CPI assigned construction projects shall conform to dehitions provided in DOE'S 
Life cycle &set Management &CAM) Good Practices Guide Glossary (GPG-FM-006), the 
Project Management Institute's "Project Management Body of Knowledge" (PMT PMBROK), 
DOE Orders and standards, and K-H procedures. 

I 

6.1 PROJECT DOCUMENTATION CONTROL 
D&D Project Standards are established to ensure documentation continuity, integration, and 
consistency. Individual documentation requirements and Control criteria shall be established and 
defmed within the PEP on a graded approach by each project. Specific documents required by 
K-H for all D&D projects and CPI assigned construction projects are noted in Appendix 6.  

6.1.1 PROJECT FlLF,S 
For all D&D projects and CPI assigned construction projects, an official and permanent project fde 
shall be established and maintained by the Project Manager at project initiation. The Project File 
shall be properly identilied, protected, transmitted, distributed, retained, retrieved, maintained, and 
dkpositioned per internal PWCM and K-H requirements for the type of project initiated. 
Subcontractors may choose to develop their own project documentation infrastructure, e.g. 
procedures or desk instructions, or they may use the approved K-H documentation bfmstructure. 
If a subcontractor chooses to develop their own project documentation infrastructure for D&D 
projects or assigned construction projects, it shall conform to the requirements of the PWCM 
Stmdards and shsU be approved by the responsible K-H VP of CPI or his designee, in writing. 
The project file shall be organized and m&ntained in accordance with the Project File Checklist 

+ 



(Appendix 6 )  to ensure compliance and continuity. A current Project File Checklist shall be 
maintained with the project file. The Project Manager shall ensure that all project records are 
complete, current, and retained in a manner that meets internal and external PWCM requirements. 
Project files are subject to review and assessment by K-H and DOE/RFFO at any time. 

6.1.2 ENGINEERING DOCUMENTATION, DRAWINGS, & CALCULATIONS 
All engineering documentation, drawings and calculations developed for D&D projects and CPI 
assigned construction projects shall be prepared, and controlled in accordance with .all applicable 
internal K-H PWCM requirements. Documents, drawings, and calculations prepared by 
subcontractors shall be identified as contract deliverables and handled accordingly. A project 
engineering file shall be maintained as a subset of the fmal project file, as appropriate. The Project 
File Checklist address the engineering elements of the project file to be established and maintained. 

6.1.3 CONSTRUCTION DOCUMENTATION 
All GPI assigned construction documentation, drawings and calculations developed for D&D 
projects and construction projects assigned to CPI shall be prepared, and controlled in accordance 
with all the applicable internal K-H PMKM fequirements. Documents, drawings, and calculations 
prepared by subcontractors shall be identsed as contract deliverables and handled accordingly. A 
project construction file shall be maintained as a subset of the final project file, as appropriate. The 
Project File Checklist addresses the construction elements of the project file to be established and 
maintained, 

6.1.4 PROPERTY MANAGEMENT AND DISPOSITIONING DOCUMENTAITON 
As appropriate, the task of purchase, installation, and/or removal of a l l  real or personal propers. in 
support of specific D&D projects and CPI assigned construction projects shall be included in the 
PEP and shall be in conformance with al l  applicable internal and external PWCM and Property 
Management requirements. The property management and disposition portion of the PEP shall be 
mahtainedjmd updated, as required, by the Project Manager. 

6.2 REPORTING STANDARDS 
K-H CPI standards for reporting ensures continuity, integration, and consistency in comunicating 
and documenting the current status and progress of projects. Individual reporting requirements and 
control criteria shall be established and defked within the PEP on a graded approach by each 
project. As defined in LCAM’s Good Practice Guide “Performance Analysis and Reporting 
Guidelie” (GPG-FM-006), project reports we intended to facilitate the following: 

Early idenamtion of potentially damaging trends and occurrences 
Minimization of management time necessary for detailed review by providing 

- Clear uncomplicated presentation of relevant information. 
Clear representation of problem significance and required actions. 
Focus on relevant issues. 

Reasonable cost of data acquisition and reporting through the utilization of available project 
information supported by common commercial PC hardware and sohare. 

Reports for all D&D projects and CPI assigned cdnstruction projects shall include the following 
basic information: Official project title as it appears on the authorizing document; Project WBS 
identification number; Report date that report information is based on; and, the date the report was 

a 



printed. In addition to the above base information and using a graded approach, D&D project 
schedules and CPI assigned construction schedules shall clearly indicate all scheduled activities, 
forecasted completion of the scheduled activities, a “Time Now” line, and the Critical path 
activities. As applicable, all project Internal, Performance Measure, RFFO, and RFCA milestones 
that fall within the span of the schedule shall also be clearly indicated. 

6.3 PROJECT REPORTS 
As determined by the responsible Project Manager, and approved by management, following are 
the minimum periodic reports required by all D&D projects and CPI assigned construction projects.- 
Additional reports may be required as determined by authorization, funding, project specific 
requirements, management needs, and good business practice. This would include, but not be 
limited to, Variance Reports, Milestone Status Reports, safety statistics, corrective actions, 
subcontractor performance evaluations, etc. All regular and project specific reports shall be 
identified in PEP indicating, at a minimum, the report title, reporting frequency, and report primary 
distribution. The format for all D&D projects and CPI assigned construction projects reports shall 
conform to the requirements indicated in 6.2 above. 

6.3.1 CONSTRUCTION WORK IN PROGRESS REPORT 
A Construction Work in Progress ( C W )  Report listing all active D&D projects and CPI assigned 
construction projects shall be prepared monthly and provided to K-H Accounting. The CWlP 
Report provides tracking information on planned and actual construction and project completion 
dates. 

6.3.2 PROCUREMENT =PORT 
The D&D Project Procurement Repo~t shall provide a listing of all planned, in-progress, and 
completed procurement activities for active D&D projects and CPI assigned construction projects. 
TGs report identifies pendug procurement activities and includes data to track those activities to 
Cqmpletion. *This report is used by Procurement to plan and track work load. This report is also 
used by thillonstruction Management Group within the D&R Projects Division to plan and 
oversee the administration of construction contracts and subtasks and, plan project craft and 
support personnel requirements. 

6.3.3 DAKY CONSTRUCTION REPORTS 
During active construction, starting with the Notice to Proceed and ending with the Final Project 
Close-out, a daily construction report shall be prepared and distributed, The general form and 
content of this report is shown in Appendix 8. The Daily construction report shall be prepared 
by the construction manager and delivered to project team members at the close of each business 
day. 

. 

-.c 6.3.4 MONTHLY MANPOWER REPORT 
The cbnstruction manager shall prepare a monthly manpower report as shown in Appendix 9. This 
report will be provided to the CPI Construction Office by the f&h working day of the Month. 
Construction tasks being perfbrmed by an AECCM subcontractor are not included in this report. 
The AECCM subcontracts contain similar reporting requirements. 



6.3.5 CONSTRUCTION PROGRESS PHOTOS 
During active construction the Project Manager shall document job progress by photographing 
significant changes in job. On minor projects photographs shall be taken at least once during a 
job. On significant job photos shall be taken at start of each project and at least monthly thereafter. 
The copies of the photos shall be printed with one copy going into the project file and two copies 
being provided to the CPI Construction Office. All photos shall be captioned as s h o h  in 
Appendix 10. 

6.3.6 DMSION 1 SPECIFICATIONS 
Divison 1 specification masters shall be kept by the CPI Construction Ofice. Anyone wanting to 
make changes to the Division 1 specifications shall coordinate the changes through the CPI 
Construction Office, Requests for a Division 1 package shall be given a hard copy and either an 
electronic copy or a copy on disk. This copy may be changed for a specific job and a new request 
shall be made for each new change. 
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APPENDIX 1 

APPLICATION FOR 
PRE-QUALIFICATION 



INSTRUCTIONS FOR CONSTRUCTION SUBCONTRACTOR POOL APPLICATIObI 

NOTE: All construction work at Rocky Flats Environmental Technology Site (RFETS) will be prequalified 
Subcontractors in the Kaiser-Hill, LLC (K-H) Subcontractor Pool. Prior to being extended an invitation to 
bid in any Subcontractor Pool work, certain Subcontractor compliance and completion requirements will 
be verified by K-H; other requirements must be certified by the Subcontractor. 

1. Submit your main (one) Standard Industrial Classification (SIC) number which reflects thetype of business 
performed. 

2. Submit Workers Compensation Experience Modifcation Rates on provider’s letterhead for the past three 
years (including the current year), or for as many years as the company has been in existence. 

3, Submit Occupational Safety and Health Administration (OSHA) 200 Log Year-End Summaries (signed and 
dated by a company representative) for the past three years, or for as many years as the company has been in 
existence. 

4. Submit the average number of employees for each of the past three years, or as many years as the company 
has been in existence. 

Submit the total number of employee hours worked by company employees for each of the past three years, 
or as many years as the company has been in existence. 

5. 

6. Submit copies of transmittal letters describing the outcome and number of citations for each Ocnipational 
Safety and Health AdministmtiodColorado Department of Public Health and Environment 
(OSWCDPHE) inspection in the past three years, or for as many years as the company has been in 
existence. List any citations received, indicating the type of citation, fines levied by OSHA, and negotiated 
settlements or h e s  paid to OSHA. 

7. Ifthe Company has not had a contract with Rocky Flats Environmental Technology Site in the past two 
years, submit five (5) references, including the names of projects completed, dollar values of those projects, 
phone numbers of the clients Project Manager or Contracting mer, and a description of the project , 

Subrhit Subcontractors Pool Representations and Certif~cations. 8. 

Note: Reading material required by the representations and mtif~cations is available at: 

RoclcyFlatsReadingRoom 
Front Range Community College Library 
3645 West 112th Avenue 
Westminster, Colorado 80030 
(303) 4694435 
Hours: Monday-Thursday 8:OO a.m. - 430 p.m. 

9. Submit Area of Specialization form identifying categories. 

10. Submit written copies of e x i b g  Safety and Health Programs for evaluation. 



AREA OF SPECIAL,IZATION 

1. 0 General SubcontractorOR 0 Subcontractor Only 

2. Identify the Subcontractor’s areas of construction specialization from the list below. 

0 Miscellaneous General Construction 

0 DesigdBuild 0 Earthwork 

0 Paving 0 Environmental Restoration 

0 Roofing 0 Asbestos Abatement 

0 Painting 

0 Special Protective Coatings 

> 0 Mechanical, Plumbing, Piping 

0 Fire Protection (Sprinkler) 

0 W A C  

0 Electrid, Fire Alarm, Instrumentation 

0 Telecommunications 

0 Other 

COMPANY: - 

ADDREISS: - 
TELEPHONE NO: FAX NO: 

* 

By: Title: 

Please mail this form, and completed participation requi~rnents data to: Kaiser-Hill, uX= Construction, Attention: 
Subcontractor QualisCation, Building 130, P.O. Box 464, Golden, Colorado 80401 



KAISER-HILL, LLC 

REPRESENTATIONS AND CERTIFICATIONS 

SUBCONTRACTORS POOL FOR CONSTRUCTION WORK 

I, ,asa 
Name of Person Title 

of (Bidder), represent and certify: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Name of Company 

- The Bidder is a large business concern, as defined by the Small Business Administration. 

- The Bidder is a small business concern, as defined by the Small Business Administration. 

I_  The Bidder is a small disadvantaged business concern, as defined by the Small Business Administration. 

- The Bidder is a woman owned business concern as defined by the Small Busiaess Administration 

The Bidder has read and agrees to abide by the applicable OSHA regulations defined in the Rocky Flats Plant 
Health and Safety Practices Manual. 

The Bidder has adequate jinancial resources to perform Contract work and can bond work valued up to 
$ 

The Bidder has the necessary orgaxlization, experience, accounting, operations controls, and techaicat skills, or 
the ability to obtain them. This may include such elements as Production Control procedures, Property Control 
systems, and Quality Assurance measures of services to be performed. 

The Bidder will be available to participation a site tour with as little as three dayrs notice. The Bidder will accept 
notice issued by U.S. mail, telephone, or telefax. The Bidder will attend the site tours for all projects on which 
Bidder &mi& a bid. 

The Bidder will be able to provide a sealed bid for the work within Seven calendar days of the site tour. 

The Bidder will agree to participate in the wrap-up insurance plan. 

The Bidder will be able to mobilize within fourteen calendar days of Notice of Award. 

The Bidder has the necessary production, constructi04 and technical equipment and facilities, or the ability to 
obtain them. 

10. The Bidder is otherwise qualifiad and eligible to receive an award under applicable laws and regulations. 

11. The Bidder wiU submit a Quality Assurance plan for approval for Design/Build contracts, if required. 



12. The Bidder will submit a Safety and Health Program for approval. 

Dated this day of , 199-. 

Signature 

Print Name of Signor 

Company Name 

Title 

Address 

Phone Number 

Facsimile Number 
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SUBCONTRACTOR EVALUATION 

1.0 PURPOSE 

To establish the requirements and the process for performing an objective evaluation of site 
Subcontractor work performance on construction subcontracts. 

2.0 GENERAL REQUIREMENTS 

For the purpose of this evaluation process, general Subcontractors are considered responsible for lower - 
tier Subcontractor performance. The lower tier performance shall be reflected in the general 
Subcontractor's evaluation. If requested by the general Subcontractor, or deemed appropriate by the 
Contracting Officer, an independent evaluation of the lower tier Subcontractor may be performed in 
accordance with this procedure. All final evaluations performed shall be used to determine the suitabili 
of the general Subcontractor or lower tier Subcontractor for Mure contracts. 

. 

2.1 FREQUENCY OF EVALUATION 

All prime Construction Subcontractors performing work awarded at Rocky Flats Environmental 
Technology Sie shall be evaluated at least once, as determined by the Contracting Officer, on 
an informal basis, during the performance of their Subcontract work. A formal documented 
evaluation, in accordance with this procedure, shall be completed when all Subcontract work is 
complete. 

2.2 EVALUATION BASIS 

The Subcontrajor evaluation shall be based on objective measures of actual work performance 
in areas of: 

8 Schedule 
0 Qual i  of Work 

0 Effectiveness of Management 
I Submittals 

0 Environmental Safety and Health Compliance 

r 

3.0 PROCESS 

3.1 INITIATE EVALUATION 

The Contractor Technical Representative (CTR) shall initiate the evaluation and coordinate input 
from responsible representatives as required to record object measurable data. The evaluation 
shall be documented on the Subcontractor Performance Evaluation" form - see Attachment I. 
(The instructions and process for performing a subcontract performance evaluation are 
descrived in Appendix 5.) 

3.2 COLLECT MEASURABLE DATA 

3.2.1 Environmental Safety and Health Compliance 

The assigned Safety Representative shall indicate on the Subcontractor Performance 
Evaluation form the Subcontractor's safety and health compliance record in 
performance of the work. The collection and calculation of the occupation injury and 
illness rates shall be in accordance with Kaiser-Hill, LLC's Safety and Health policy and 
procedures. The indicators used to establish health and safety compliance shall indude: 

- 

The number of violations I 

8 The Subcontractor's OSHA recordable rate compared to the National average 
The Subcontractor's lost work day (case) rate compared to the National average 
The Subcontractor's lost work day (days) rate compared to the National average. 

-1  



3.2.2 Schedule 

The CTR shall obtain and record the Subcontractor's actual schedule performance. The 
schedule items recorded shall include: 

Original Subcontract completion date 
Final Subcontract completion date 
Beneficial occupancy date 
Actual days ahead or behind schedule 

I 

3.2.3 Quality of Work 

The Field Engineer shall obtain and record data on the Subcontractor Performance 
Evaluation form that indicates the quality of work performance. The indicators used to 
establish the quality of the work shall include: 

9 

The number of Siewide Commitments Management Process (SCMP) reports 
(Nonconformance Report) 
The number of missed inspection points 
The number of major items reworked 

3.2.4 Cost Performance 

The CTR shall obtain and record the subcontractor's active cost performance, The cost 
items to be recorded shall include: 

Cost of approved changes 

Actual cost obligated at task completion 
Baseline paid or estimated cost 

3.2.5 Submittals 

The CTR shall obtain and record the Subcontractor's actual submittal performance. The 
submittal performance recorded shall include the following: 

The total number of submittals required 
The percentage of late submtltals 
The percentage of rejected submittals 
The percentage of resubmitted submittals 

3.2.6 Effectiveness of Management 

The CTR shall review the actual work performance along with any available written 
documentation to determine the effectiveness of management. The review shall 
document the following: 

Labor assignmen& were proper 

Suboontractorlwpplier management 

Timely notification and correspondence 
9 

Grievances were settled in a timely fashion 
Fringe benefits were paid on a timely basis 

Management of direct-hire force * 

Reasonableness of change order pricing 

3.3 FUTURE CONTRACT AWARDS ,, 

The CTR will consolidate the evaluation information and evaluate the Subcontractor's 
performance and make the appropriate recommendation regarding the Subcontractor 
performing future work at the .Rocky Flats Environmental Technology Site (RFETS). 



3.3.1 If the CTR recommends the Subcontractor for Mure subcontract awards skip to 
paragraph 3.4., REVIEW AND DISTRIBUTION." 

If the CTR does not recommend the Subcontractor for future subcontract awards at the 
RFETS the following procedures apply. 

3.3.2 

The recommendation of the CTR will be reviewed and concurred in by the Subcontract 
Administrator, Field Engineer, Safety Representative and Project Manager. 

The Subcontract Administrator will then provide written notification of the recommendation to the 
Manager of Mission Support and the Program Manager for whom the work was performed. The 
notice will include a copy of the evaluation and request senior management concurrence in the 
decision. If either the Mission Support Manager or Program manager does not concur in the 
recommendation, the Subcontract Administrator shall change the recommendation from NO" to 
Yea." Skip to paragraph 3.4.2 

If the Mission Support Manager and Program Manager concur with the recommendation, the 
Subcontract Administrator shall give the Subcontractor an opportunity to provide any information 
it wants considered prior tot he issuance of a Letter of Ineligibility to the Subcontractor, Any 
information provided by the Subcontractor shall be made a part of the evaluation file. 

The Subcontract Administrator shall consider any information provided by the Subcontractor and 
issue a Letter of ineligibility or inform the Subcontractor in writing that one will not be issued. if a 
letter is issued it must contatn, at a minimum, the following information: 

, The length of time for which the Subcontractor will be considered ineligible. for future 
subcontract awards at the RFETS. 

The types of subcontracts for which the Subcontractor is considered ineligible. 

What the Subcontractor must do to make it eligible for subcontracts at the RFETS. 

The Legal Department must revlew ell Letters of ineligibility prior to issuance. 3.3.3 

3.4 I* REVIEW AND DISTRIBUTION 

3.4.1 The following Kaiser-Hill Company, L.L.C. Representatives (Kaiser-Hill) shall review and 
concur with the CTRs recommendation: 

Subcontractor Administrator 
Field Engineer 
Safety Representatives 
Project Manager 

3.4.2 The Kaiser-Hill Contracting Officer will then review the completed evaluation with the 
Subcontractor. Exceptions taken by the Subcontractor will be documented and 
attached to the evaluation. 

. 

3.4.3 After review with the Subcontractor, the evaluation and any exceptions shall be 
distributed as follows: - 

Subcontractor 
Kaiser-Hill Construction Manager 
Kaiser-Hill Contracting Officer 

4.0 RECORDS 

Completed Subcontractor evaluations shall be maintained in the Procurement Department for a period of 
three years. 

,1 



SUBCONTRACTOR POOL ADMINISTRATION 

1.0 SUBCONTRACTOR POOL DESCRIPTION AND PROCEDURES 

1.1 GENERAL 

The Kaiser-Hill, LLC Subcontractor Pool" is a listing of Subcontractors who have satisfied the 
minimum Kaiser-Hill, LLC requirements in the areas of safety, insurance, finance, training, 
bonding, compliance with Terms and conditions, and performance; that is, these Subcontractors 
have been determined rewonsible in these areas to do work up to their bonding capacity. The 
purpose of the Subcontractor Pool is to simplify, streamline, and expedite existing operations of 
the award process for subcontracts. This determination is made by Construction, Industrial 
Hygiene and Safety (IH&S), and Procurement representatives. 

2.0 POOL QUALIFICATION 

Subcontractors may be added to the Subcontractor Pool list in one of two ways* (1) By requesting entry 
and fulfilling the requirements prior to bidding for and being awarded a Subcontract. Registration is 
requested by completing and returning Attachment 1 , Subcontractors Pool for Consttuction Work"; or (2) 
By bidding for and being determined acceptable in the course of a normal non-Subcontractor Pool 
contract award, then requesting registration in the Subcontractor Pool. 

3.0 SMALL BUSINESS SET-ASIDE 

Not all Subcontractors in the pool will be those classified as Small Business" under the rules of the U.S. 
Small Business Administration. Some may be large businesses, and some may be additionally 
designated Small Disadvantaged Business" (SBD) or Wornan-Owned Business." 

3.1 Under the current procedures, all Subcontracts with an estimated value of less than $3 Million 
are set aside for small business. There is a goal, expressed as a percentage of total dollars 
contracted, for SDBs and Small Women-Owned Business. The responsibility for determining 
which contracts will be set aside for SDB's or Women-Owned Business is made by the 
Procurement Department with the advice of the Contract Technical Representative (CTR). 
Lower-tier Subcontractors to a small business Subcontractor may be a large business. .-- 

4.0 PROCEDURES 

4.1 REQUIREMENTS: A Subcontractor Pool Coordinator (SPC) will be designated and will remain 
cognizant of the current requirements for determination of responsibility. The SPC will also 
maintain the list of Subcontractors who have been approved (determined responsible) and the 
validity period of this determination. Subcontractors will be approved for finite period of time; 
e.g., one year, though they may be removed from the Subcontractor Pool (for cause at the 
SPC's discretion at any time) if they fail to maintain current the requirements for determination of 
responsibility. The SPC's determination of responsibility will take into account the 
Subcontractor's record of evaluations by the Performance Evaluation Teams. At an appropriate 
time prior to the expiration of the Subcontractor's term of approval, the SPC will advise the 
Subcontractor in writing that his documentation is due for update in our files. If the 
Subcontractor does not respond satisfactorily, the Subcontractor will be removed from the 
Subcontractor Pool list. In addition to these methods, a Subcontractor may also be added to or 
removed from the Subcontractor Pool bid list by written notice from the Construction Department 
manager through the Contracting Officer. 

-- 

A Subcontractor removed from the pool for performance or safety will be removed until 
reinstated as set forth above. Generally, a Subconbador removed for safety will be removed 
until hislher statistics improve to the acceptable level. 



4.2 BID LISTS: The SPC will provide the Procurement Department current copies of the 
Subcontractor Pool list. When a Contractor Technical Representative (CTR) receives a 
requisition that is appropriate for bid by the Subcontractor Pool, helshe will identify the 
appropriate areas of specialization and submit this information to the Subcontract Administrator. 
The Subcontract Administrator will send an request for proposal to members of the pool. 
Generally, all members of the pool will be advised that a package will be available, though 
exceptions may be made to this general practice if the Subcontract Administrator deems it 
appropriate. A roster of all current Pool members will be included with the advertisement. 

4.3 SUBCONTMCTORS: All Subcontractors must be qualified to perform work on the Rocky Flats 
Environmental Technology Site. They do not have to be prequalified, but if they are not already ' 
prequalified, the bidder must provide documentation that the Subcontractor he intends to use 
meets Kaiser-Hill, LLC's qualifying requirements for all tiers of Subcontractors. 

Exception: Subcontractors on shod-duration jobs (min. manhours) may be excluded from 
prequalification if deemed appropriate by the Subcontract Administrator and the CTR. 
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APPENDIX -3 

D elivera bles 

Initial Project Scope 

Table 1. TYPICAL D&D CLOSURE PROJECT MILESTONESlHOLD POINTS 

Produced by Transmitted Type 
Tn 

Report K-H RFFO 

Letter 

1 Action 

K-H 
RFFO CDPHE/EPA 

Approve I 

Project Execution Plan (PEP) 

Decision Document for T2 and 

Reconnaissance Level 

Notification Letter 

. .  enation Reaort 

I 

Plan IS-H RFFO Review 

RFFO,EPA, Transmit 
T3 Bu- 
Disposition Readiness Demonstration 

Transmit 

Report K-H CDPHP, 
Report K-H W O  

X-H 
Additional Decontamination Required Letter RFFO K-H Concur 

to J.RA 
Review 

Independent Verification Survey 

Facility Release for Reuse or Demolition 

I I I I 

Environmental Readiness Evaluation I I I I 1 

Report K-HorThird RFFO Concur 

Letter RFFO K-H Concur 
P m  

Demolition Closure Report 

Approval of Mission Need 

Appmve Baseline 

Project Exation Plan (PEP) 

Start Construction 

Construction Substantially 

Project Completion 
C) 

CSC - Construction Substantially Complete 
W- Lead Regulatory Agency 

-Accept 

M e w  

Note: other project specific milestones may be added and agreed upon by the appropriate parties. These 
might include such milestones as MAL authorhiion, AB modifications, approval of the project’s Health 
and Safety Plan, etc. 
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NOTES: 
1. 

2. 

3. 

4. 

5. 

6. 

\ 

This template is for your project team to use as an aid to create an effective Project 
Execution Plan We encourage you to apply common sense and the graded approach 
to include only what is necessary for the customer’s of the plan: at least your project 
team and your project customer. 

The primary purpose of the PEP is to provide guidance to the project team on HOW 
to work together to achieve project results that satisfy the customer. 
Unless there is a reason to do otherwise, we recommend that you keep the level 1 
section headings. This enables easy access for people who are familiar with other 
RPCP Project Execution plans. If an entire section does not apply to your projm just 
list the heading and put “/A’ below the heading. 

Please keep the PEP as short as possible. In no instanm should it (exclusive of 
appendices or attachments) exceed 50 pages. Shorter is better. 
M t  the approvals. In general, only the K-H and subcontractor project managers 
should gpprove the plan. 
Information in italics illustrates the type of infomation to include in the section. 
Replace this with information appropriate for your project. 

i 7- F 



1 PROJECT IDENTIFICATION 
This section summarizes the project charter. 

. .  B e  I;project Title] Project slrpporrrs the DOE Strategic Plan by providing [&fine support 
provided]. mis project is-a necessary component ofthe FOMIS 2006pkm I8provideS 
[deBne mpportprovidd'J. Planning fur this project ha;r been included in the 
Pedormance Measurement Baseline e&B'), which govern the intevace of muItiple 
projecrs &programs. i7iisproject is i n c l u M m y  uf the Cprogram fitle] and is pari 
of the overall Rocky Flats Closure Pruject WCP) . 

, - - - - . . - - 

. 

Figure 1 iflustruta the present condition of the suaject of this project. 

1.1 Vision 
This section lets everyone know the project end state. 

[ONE SENTENCE STATEMENT OF THE STATE AT 
E.G., 'BUILDING XXX HAS BEEN REMOVED AND ALL RBMOVAL WASTES 
PROPERLY m A T E D  AND DISPOSED.'] 

END OF 33€E PROJEm, 

m e  Vision of the building xyz closure pruject is to replace the entire qe with level earth 
suitable for IHSS remediation ardor placement of the engineered cap. 

Purpose - A s u w  statement fiom the organization or sponsor outlining WHY the 
project is taking place. A purpose statement will typ~cally include the phrases: to 
supplement; to overcame, to replace, or to change. 

[SIkGL.E SENTENCE OR SHORT PARAGWH STATING WHY THIS PROJECT 
TEAMEXISTS ... =DO 
B e  purpose of the [Project EtleJproject is decontaminate, decommission, and demolish 
buil&ngs xyz and=, etc. 

1.3 Mission 

. 

HAW TO ACl3IEW THE VISION.] 

. .: 

. _  ~- . . -  
Mission - a statement of the overall action that the team will take to accomplish its 
mandated purpose and vision. The mission statement will focus an the positive 
hprovements implemented as a result of the successful completion of the project. 

- PXpAND ON THEPURPOSE WITH ABROADLY MEASURAl3LE RESULT; 
SHOULD INCLUDE THE PROJECT COMPLE~ONDATE.] 

me rniw-on of the project Title] project is to implement a new process by fahte] that 
will =ti& all requirements. . .  
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7.4 B a ckgroun d/Hstory 
BackgroundEGstory - Include data pertinent to the new project that sumnmhs events or 
predecessor projects that lead to the decision to proceed with this project. Provide 

that may continue based on building descriptions and building history. Describe interfaces 

pedormance, or any other project parameter. 

@?ROVZllE A SHORT SUMMARY OF EVENTS OR SUPPORTINGPROIECTS 
THAT HAVE LEAD TO THIS PROJECTS; SHOULD INCLUDE THE PREVIOUS 
PROJECT COMPLETION DATES, DELM€W3L,ES, AND FWNDING.] 
The q z  building was used for the production of nuclear weupom components for t h i r p  
seven years. The building h experienced many unusual events which may have le$ 
Contamination in uneqected lowtiom. 

* -  

information necessary to understand impact to other programs/projects, technical risks 

with other projects that affect decision on scope, schedule, budget, methods. of 

. .. . 
” I 

1.5 Project Justification 
Summarize the need for the project including major drivers, compliance agreements and 
schedules, projected cost savings, and relationship and supporting role to the RFETS 
Closure Plan. 

1.6 Project Funding 
Identify all necessary project funds, including fund source and type (expense and/or 
capital: GPP,.BCE or Line Item), and reference numbers PBS, WAD, WBS, and primary 
charge numbers). Include prior year project funding as appropriate for reference purposes. 

[OUTLTNE TJ3E SOURCE AND RESTIRTc’J;IONS ON THE FUNDS PROPOSED FOR 
FUNDING THE PROJECT] 

r 
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[INCLUDE AlpPROPjRTATE ILLUSTIUTION TO SHOW PROJECT SCOPE; IF NOT 
A BUILDING OR CLUSTER, SHOW TYPES OF MA3XRIAL PROCESSED, ETC.] 

Figure 1: The project Title] project results in the removal of XXX. 

I .  

. .. 
. t, 

,. ' : I  ..: I 

3 
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' !  

- 
2. PROJECT SCOPE 
Provide a detailed summary d a g  major elements of the project, with sdcient detail to 

project Design Criteria. 
. bound project parameters. Update the project scope as necessary to accurately r d e c t  the . .  

* a  

2.1 Goals 
Identify the primary goals for the project in terms of scope, schedule, cost, safety, and 
project technical performance. [GOALS MUST BE QUANTITATIKE AND TIME 
SPECIFIC.] 

Project specific goals include: 
1. .-- 
2. ... 

- 
2.2 Deliverables 
List the deliverable outputs from Project team. 

n e  p r i m q  project deliverables are: 

I. 

2. 
3. 

2.3 Boundaries 
De& the limits of the team's work and formal authority: decisions it mayhot take, 
resources it mayhot expend, etc. 

2.4 Project Documents 
Identifl all  of the major project-specific documents that the project team must understand. 
Do not include generic site-wide policies or procedures. 
This project's Work Authorization Documents (WADS) define the basis for DOE 
contractual authorization to peflom work They are based an the PBSs submitted to 
DOE by Kaiser-Hill. Project Baseline Surnmuries (PBSs) Provide a summary of W#s. 
n e  PBSs comprising this project include x, y and z. 

(e.g., Health and Safety P h ,  Quality Assurance P h ,  etc.), qpeapcatiom, andproject 
* con*ol documents. 

Figure 2 illustrates the document hierarchy for the project. me primaty documents 
describing the technical scope include the project p?ci>&tio ns... 

Other project documents include technical reports and assessments, other project plans * .  
. 

9% 'II 

4 
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Stabilization Management Rocky Flats Closure 
Plan Agreement 

(SISMP) WCA) 
I 

I+---l Rocky Flats Closure Project 

W C P )  
Project Management Plan 

- Decommissioning Program 
Plan 

Facility Disposition 
Management Plan. 

* 
RFCA Standard Operation Nuclear Building Cluster 

Plans 
P O P S  

Protocols Decommissioning Operations 

wow 

Figure 2: The document hierarchy shows relationship of project documents. 

5 
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1 

- 
3. TECHNICAL APPROACH 

- _  Describe the broad technical approach to accomplish the project; e.g., using dynamite or a 

engineering studies supporting the selected approach. If applicable, include. discussiog. of . _. . 
wrecking ball to fell a building, Btieflydescriie and reference tradeoff or value 

the potential use of new teChn0l;;gi~. 

. . -  

* a  

3.1 Technical Strafegy 
Strategy - A broad description of how the team will approach its work - eg., either to 
complete a task internally or outsource it. 

n e  overallproject strategy is to: 

... 
..* 

> 
n e  technical strategy for the [Project Title] project is to: 

Remove highesf hazards &st. 

Focus on results that reduce 'mortgage costs' as soon as possible. 

Apply appropriate technology to keep eqamre and contamination ALCQRQ. 
Decontaminate progressively through a building. 

Refer to the documents that .support the project technical and management approach, 
referring to figure 2, the document hierarchy. 

3.2 Applicable Regulatory Requiremenfs Documentation 
Provide a reference to the project-specific regulatory requirements. 

n e  Akiser-HilI contract with DOE specifies the list of DOE direcfives applicable to 
work af Rocky Flats. n e  XaiserlHill level 1 control documents conform to these 
requiremenrs. All work on the RFCP is pegomzed to qwprop~ate regulations and 
standards that help protect the environment and health and siiety of the workers and 
Surrountlng populations. Section 8 provides more detail on this topic. 

3.3 Guiding Principles 
Identify the principles that the project team should consider when making decisions, This 
may include both site-wide and project-specific principles. 

Guiding principles for the [Project TitIe] project include: 

Safety of workers and the public is our primary concern. 

Protect the environment. 

. ,. 
I .: . r" 

Use the tqtmyer's money wisely. 
- . c  

6 
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Identifj, the general approach that the team should follow to close out the project. 

Project closure ensures that the project team correctly dispositions all aspects of the 
project at closure. Similar to the readmess process; project closure addresses W‘ 
disposition of fircility and equipment, project records, and project personnel, and the. .. 
connections between all three entities. Closure activities should be ongoing actidties 
throughout the life of the project, as much of the data necessary for project clbure can 
not be developed after the fact. 

. -  . .  
I .. -. 

+ 

Wective project closure is a unique opportunity for the project team to disseminate the 
lessons learned during the project. Project Closure should include development and issue 
of a ‘lessons learned’ report on the project. You must assure that the team develops the 
input for this report before they are reassigned to other projects. 

L 
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4. PERFORMANCE CRITERIA 
Listing the major technical performance characteristics that wiu determine project success, 
including laws, orders, reguI&ns, user deadha,  performance measurement deliverabla, 
etc. This section identifies, for example : 

Acceptance and close-out criteria necessary to clearly d&e milestone completion mi$ 
f o d  completion of the project, 

. -  . -  

. 

Waste disposal criteria, and 

Building cleanup criteria. 

Project team success depends on several Criticat Success Factors, and project 
performance to the work plan thut compIetes the project mission. Pedumance criteria 
for the project include: 

Technical performance requirements porn specifications and applicable 
requirements, 

&.few? 
Quuli& 

Schedule, 
cost, and 

Aclministrative (eg., subcontructing). 
. .  

27tispraject wmmitr to achieve &ul and long tern milestones andperftomance 
metrim. nese  include Site Perfomtance Meanrrements, DNFSB milestones, RFCA 
milestones, and Super-siretch pe flomance milestones. Appendix B lists the current yeur 
miIestones. fiiser-Hill upktes the Perfmance Measurements muat@. Milestone 
wmp&ion reports are submitted as the miIestonees are achieved 

4.1 Critical success Factors 
Critical success factors - The critical elements (usually 4 to 3) that must be achieved if the 
team is to experience success. 

Critical success factors for the project Title] project are: 

Sqfe operations, 

cumplete and accurate project documentation, 

Coordination of all necessary site resources, 

4.2 Measures 
Measurements - Specific indexes that wiU be used to assess whether the results meet the 
agreed upon criteria - in terms of quantity, quality, time, or costs: These measures 
determine management action to control the project. 

1 - =  
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Project measures include: 

Technical Quality= specifzcation perfomtance. 

Project Control: Quantities e, liters, ft’), Critical path dahs (ts), Schedule 
Vmimce ($), and cost variance ($). 

Safe@: &diological, incihtriul scjety, and industrial lygiene indcators. 

+ - 
. _ -  . .- . 

b a  

4.3 Site Integrated Siabilixation Management Plan (SISMP) 
Only include this section if your project hers SISW milestones. 
U W  milestones supported by this plan include: 

- 

... 
... 
... 

4.3.1 RFCA Milestones 
Only include this section if your project has RFCA Milestones. 

n e  Final Rocky Flats CIeanup Agreement’ JpeciJies a Vision, ObjeGtiva, and 
enforceubbre milestones for the clusure of Rocky Flats under CERCU and RGW. This 
agreement permits the CDPHE tu select RFCP milestones m enforceable milestones for 
site closure. Kdser-Hill is subject to fines for failing to meet these milestmes. RFCA 
Milesfones supported by this project include: 

’ 

...’ 
I.. 

I.. 

* 

4.3.2 . Performance Measures 
Only include this section if your project has specific DOE Performance Measures. 
Kaiser-Hill and DOE have ape~omance bawd coniruct. me ;&l fee that DOEpays 
Kbiser-Hill (and its subcontractors) is subject io the government weighted fee gui&Iines. 
This means that our project team e m  more by higher perfomunce. DOE repires 
unambiguous measures of performance in order to pay on this bask Perfomtance 
measure milestones supported by this project include: 

c .*. 

*.. 

NOTE: PROJECT PLAN SHOULD SHOW TIES THAT MAY W A C T  
IMPORTANT MILESTONES OUTSIDE TIHE SCOPE OF THIS PROJECTJ 

. 
1L” 1 
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5. PROJECT RISK MANAGEMENT 

. I  

.. . 5.1 Assumptions 
Summarize the key assumptions that affect the scope, schedule, and cost estimates for the 
project. Order the assumptions &om most significant to least. Spec& assump~ons that ’* 

affect task budget and schedule shall be included in the Basis of Estimate. 

._--.. 

Key assumptions pertinent to planning and implementing the project ntle] project are: 

... 

..I 

... 

5.2 Risks 
Identify the project risks that your team intends to monitor, prevent, and or prepare to 
mitigate. 

Project risk factors that might impuctproject completion tofiIl scope, schedule, or cost 
were messed ana! where jusri_fied prevenffve meawes taken or mitigution measures 
planned me most basic approach to project risk management uses the potentid problem 
analysis fonnat, presented by Table 1. . 

me P column characterizes the riskprobubiliQ as high, medium, or low. Evuluatre P over 
the Iqe of the project. Risk even& with &w a 50% chance of occurrence over the lffe of 
the project are rated cxs High probabilify, Judge the probabiIi9 of risk even& with less 
than a 5% chance of happening over the lye of the project as Low. B e  S column 
cafegurizes the seriousness of the consequence of the risk event as High, Medium, or 
Low. Judge seriousness in terns of the Site critical path and total PM,B cost; events that 
may have a signiJcant effect (e.g., 20% or more) impact on overall RFCP schedule or 
cost should show High seriousness. 
Generally, project risk evenis with a ‘H-H’projle. demd.both prevention and 
mitigation. n e  project team should generally delete ‘LL’profileSfrom the table. The 
project plan should upply prevention and mitigatibn me&res to M-M; L-H, and H-L 
cases based on cost eflectiveness. 

_ .  10 

c 
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Table 1: Potential Problem Analysis identities the major project fila. Note thaf these 
are risks lo technical performance, project schehle, or prqjecl scope. 

Potential Problem 

WlPP opening delayed by up 
to one year 

WlPP never opens 

Significant scope requirement 
overlooked 

High consequence natural 
event (e.g. earthquake) 

- 
P - 
H 

L 

L 

- 

- 

L 

MOTE: THE TABLE 3 

Prevention .. 

4ctivitiss on this project 
a n  not prevent the 
went. 

4divities on this project 
a n  not prevent the 
went. 

Independent validation 
3f scope, cost, and 
schedule 
Early initiation of 
Readiness Review 

Safety analysis and 
implement any required 
Safety Systems, 
Structures, and 
Components 

mLES ONLY. REPL 

. --Mitigatioo . 

Contlngency plan for 
temporary storage of 
processed materials.-* 
Extend temporary 
starage until final + 

resolution achieved. 

ldentlfy alternative ways 
to accommodate scope 
with little or no cost or 
schedule impact. 

Emergency plan 

kNTRlES-APPROPRIATE FOR YOUR PROJECT. ASSURE THAT THE 
PREVENTION AND MtTIGATION MEASURES ARE COVERED IN YOUR PLAN! J 

. .  
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1 6. METHOD OF ACCOMPLISHMENT 
Describe how you intend to p e m  the work Identify the sqaration of work between 
that work to be conducted utilizing the Site's Integrated Work Control Program WCP) 
and the work to be conducted through other detail design processes (subcontract, 
maintenance support, etc.). -This &&on shd identi@ the type of age.nue,s or 
subcontractors that will perfbrm work for all elements of the project. Explain rationale for 
methods selected. For contracts, indicate the contract format, e.g., fixed-price 
competitive, fixed-rate, CPFF, etc. Indicate preliminary or final Davis-Bacon 
determinations. 

. .  

I .  . 

Project p h i n g ,  contract monitoring, und closure reprting will be pevomed by the 
RMW project team. Des@ will be performed by a joint team led hy RMRsproject 
engineering. n e  design willpradhce construction hawings andspecijcu~om. Prujecf 
construciion activities will be subconiracted to a constmetion contractor using ajked 
price comtmction contract. 

. .  

. -  12 
# 
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7. ENVIRONMENTAL, HEALTH, AND SAFEN 
Idenm the sp~cEnVironmeptaz Health, and Safetympimnents and considerations 
for the project, Descriie how the team identifies, anal- and controls potential hazards 
in accordance with Integrated Safety Management principles to reduce the risk to human 
health and the envirosuiieni. You-may incrude or ref'wence a prajkt spedific Health and ' * 
safety Plan. 

. +  

.. 

7.1 Environmental compliance 
Describe HOW the project team will ensure environmental compliance with project- 
specific requirements. 
WETS is filly committed to regulatov compliance and envirunmental cle- and 
stewardkhip at RFEB. Activities on this project comply with the requiremenfs of the 
fullowing (ion-inclusive) list: 

WCA 

Price Anderson 

Site Peutment Plan (SP) 
e Federal Facility &mp&&Ge Agreement FFU) 

Residue Consent Agreement 
0 Toxic Substances Cunfrol Act (TSCA) 

Clean Air Act (W) 
Clean Water Act (CWA) 

* Resource Conservuiion and Recovery Act (IRCRA) 

National Pollutant Discharge Elimination System (NPDES) 

Comprehensive &viromenta1 Reqome, Cornpernation, and Liabili fy Act . 

McKinney Act 

Price-An&son Amendments Act (PAAA) 
National Historic Preservation Act W P A )  
Occuptionul Safe fy and Health Act (OSHA) 

National Environmental Policy Act (NEPA) - .  

* m e  project team evaluates each project activity fur its NEPA compliance. Compliance 
with other generic environmental law requirements has been assured by Subject Matter 
W e r t  review of the pruject plan, and incorporated into .the detail project work plan, 

13 
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7.2 in-tegrated Safety Management 
Identify how the project team will implement the Site Integrated Safety Management 
System3 (ISMS). This is where .the project team idenses the level of safety management 
appropriate for the project. 

Kaiser-Hill's intendr fo close the Site as safe& as possible by rigorous i&fipmtion tM(T!, 
controI of project work hazard. supports this objective. ?he IWmanual &esses$ve 
finctions: 

1. De$ne the Scope of Work 
2. Idem> and Analyze the Hazards 

3. Identi3 andlmplement Controls 
' 4. Perform the Work 

5. Provide Feedback 
[Project title] working plans &ess all of these finctions. 
Work scope detail definition and hazard i&nt@cation requires worker, sdeg  
professionul, etc. team waIk downs to characterize and identi& worker ham& 
mmiuted with speciJic project activities. (Activities incIude mdf~cutiom, maintenance, 
muterid moves, envirunmentul restoratiom, comtwctibn, &con tminaffon, 
dismantlement, etc.). 
Kaiser-Hill implements the I W S  through E;-H Requirerneni3Mamals and subconirucior 
lower-level implementing procedures. The project team establishes requirements for 
indvidud activity hazarh, providing necessary and mfieimt controls. Xhey shouId 
iciertticfLprojecf requirements using the Kuiser-Hill m#or SubCorttWCtQr manuah and 
procedurw. It is not necessary to re4cWe.s the source documen&; Le., DOE Orders, 
regulatimw, etc. n e  Integrated Work Control Process @WCF) establishes controls tu 
prevent an&r mitigate identified work hmm& 

- 

. 

Work execution shall include appropriate graded readiness demumtration. It rnw range 
porn pre-job briejngs @or routine low hazard work) to OperationaI Readiness Reviews. 
K-H Safety Systems and Engineering have been consulted to establish the initial activity 
d e f y  assessment and readiness demonsfration scope. . 4 -  

Table 2 identifies the application OfrsMprocemes for the Project Etle J project based 
on current infarmation. n e  project management team developd Tahlq'2. The project 
baseline pIan assumes these processes. We will u m t e  this table, or make uctiviv 
exceptiom, ifpresented with new information during work perfomtance. 

1 Y 14 
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Table 2: project title] activity bawd work planning requirements defme safety process. 

Contaminated 
eqdpmerR 
crtsmantlement 

MlCP 

BOP 

SME review 

SME revlw 

Actiw Contd 
Envelope 

TWllhazard COOP 1-MANoISSIOM 
asessmd 
POD 
Prdob briefing 
Team hazard COOP i-P45-MA-001 
assesBment I-MAN-013SIOM 
Readioess 
demonstration 
SARIBIOIBFQ COOP 1-MANOlF 
review LUGI-RM 

1-MANQ13-SIOM 

WGCRM 
l-MhN-013410M 

ORR DOP ' 1 -MAN41 7- 

. .  
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8. WASTE MANAGEMENT AND MINIMIZATION 
- *  

Identify the Waste Management requirements and considerations, including h o r n  
waste categories and types. Include or.refermce aproje-ct Spedfie-Waste Management . . 
Plan as necessary. 

- . *  

e .  

, -  

t i  

. .  
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9. STAKEHOLDERS 
This section should describe how the project ties into the o v d  stakeholder and public 
involvement plans for the Site, and any unique factors far this praject. This section should 
not repeat sitewide stakeholder communication activities; but rather show how this 
project ensures that it is covered by these activities. 

Stakeholder involvement in this project is m d t e d  by several Iaws, and is the policy of . 
the DOE. Stakeholders include regulators, the public, project workers (inc1;ding 
subcon *actors), and anyone affected by the project. 
Relatiom Plan4 specges the approach to overall community involvement. Some 
uctivities, sllch as Naiioml Eiwironmental Policy Act (MIPA) compliance have other 
specific requirements. 

. _-  
e .  

'I 

Rocky Flu& Plant Communi@ 

9.1 Collaboration and Endorsement 
Project plan endorsement results in projects where stafi management, clients and 
essential thirdparties all focus toward the same project objectives, support the team 
effort to accomplish the objectives, and commit to offer whatever arsistance they must to 
successfirlly complete the project. Endorsement is not the m e  as approval. Endorsement 
m e m  pruuctive commitment, not passive lack of objection. 

9.1.1 Project team a 

Projec f team endorsement begins withjoint development of the project charter a d  
worhplan. It occurs when those expected to do the work described in the plan carefilly 
review w h t  is eqected of them, and commit to completing the project as planned 

9.1.2 Management 
Manugement endorsement occurs when those controlling the corporate resmrcw 
formally have the opportunity to improve the plan, und oflcially commit to supplying the 
resources necessary for success. 

9.1.3 Internal support organizations 
Internal suppurt organizutiom are an extension of the project team, and achieve . 
endorsement through having the opportunity to apply their expertise to the workingplan, 
and fonnal& commit to what is expected of them. 

9.1.4 DOE 
Client endbrsement gives the client the opportunity to review, underst&. and agree to 

important project endorsement, mmring that the workplan is properly fonrsed 
* ' the derails of the scope and m e t h d  to accomplish the project Zhis most is the most 

. .  

* -  17 
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9.1.5 External parties (Public and regulators) 
Thirdpm@ endorsement fur Rocky Flats projecfs includes the public, including.qaial 
interest groups, CDH. andDN&B. _ _  

.. 

.. ... . - - . - - - - - - *__  * _  --.- -- -. 
I *  

9.2 Ongoing collaboration . -- . 

Describe how the project team ensures ongoing collaboration to ensure endorsers 
participate throughout project performance. 
Project reporting is a primary means for comrnunimtiun tu the stakehul&rs on how the 
project isper$oming to plan Review meetings allav the stakeholders the ~ ~ f y  to 
inferact with the project team for twa-way communicutioa B e  project pkm includes 
veci@c checkpoints to ensure continuing endorsement. 
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I O .  ORGANIZATION AND RESPONSIBILITIES 
This section describes the @?roj,ect Title] project organization structure, fuaction~, and 
interfaces. -... . _  . -  

List the Key Personnel assigned to the project, including: applicable vice President(s), a a 

project manager, project engineer, lead designers, subcontract administrator, construction 
coordinator, and other key support person@ include a description of duties and an 
organization chart; Identify any significant work that will be subcontrolcted i d  the 
relationship to the project team. Ifnecessary, include or reference an Organhtional 
Breakdown Structure (OBS), and a Responsibility Assignment Matrix @UM). Ifthe 
responsibility far project performance is to shift from one Vice President to another during 
the course of the project, include or reference a Transition Plan defining the deliverablm 
and correspondence required to clearly mark the completion of commitments to the 
releasing Vice President and defining changes to project team membership, procedwes, 
and deliverables. 

- . - - 

70.7 Team Organization Structure 
Describe the structural configuration of the team membership - on a simple project, such 
BS a brief study, one or two team members may work independently most of the time. On 
larger, more complex projects, additional structure and organization may be necessary to 
manage multiple levels of authority, e.g., a sponsor team that deals with policy issues; 
leadership team that sets strategy and makes decisions; and task teams that deal with the 
actual definition and implementation of  specific aspects of the work 
Describe how the team is connected to the larger organization of which it is a part 

Figure 3 illusirates the stmcture of the project Title] team. 

10.2 *Team Processes 
This section ideritifies project specsc processes that the project team members must 
understand and follow. Refer to the procedures for the processes, 

n e  process used by the project team fulIow the C " X L  Project Delivety Syste 
PDS) methodology. These processes include: 

Develop the workplan. 

Obtain project endorsement. 

Authorize work perfomtance. 

Implement work. /-  

Measure and report workperjomance. 

Control work to the plan. 

Change the plan gnecessaq 
Document work performance and results. 

19 . _. 
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c . Communicate. 

Close the project. 

. .  
10.3 Responsibilities 
z;he Contract Work Breakdown Stmcture (Cmg mip responsibility ro aperson for' 
each element on the mS. The respomibiIity depends on the level of the WS. Managers 
ut the 2west level of the KBS have the responSbiIity to plan imdpeflom the work in the' 'I 

workpackage, rmd to reportprogres. They can authorize changes in the details of the 
work puckage that do not affect the PMB or Pegormame Memres. Changes that meet 
ihe Baseline Change Process thresholdr must follow the BCP process, as described in 
P a  Workhmction INST-002. 
m e  W S  dictionary, Appendix A, contains the responsibility assignments for  the project 
team members. me project team and all individuals with assigned responsibility have 
reviewed and agreed tu the assignments. (Consider the following categories.) 

70.4 Team Interfaces 
Describe how the project team controls interfaces. 

InteMices with other projects include: 

... 
.*. 
'1.. 

Interfaces with other site orgmizatiom include: 

21 ... 
1.. 

..* 
Special comaerutions for integaces between buildings include: 

... 
I f .  

.*. 
InterJuces outside of the Rocky Fiats organizations include: 

... 
**. 

... 
Interfces with DOE include: 

.I. 

5 -  
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0- ..* 

... 
B e  project team controh inte~aces by ... 

70. S Subcontractor's Interfaces 
This section dehes the interface between the Raiser-Ell project Title] projed 
management team and subcontractors. . 
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-. . $. . - ,  . ., . . . . .. . . . . . . . . . . . . . . , . . . 

Figure 3: The organization structure and functions o f  the PROJECT TITLE] project 
team supports achieving the project vision. 

... 

. ... 22 
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11. PROJECT WORK BREAKDOWN STRUCTURE 
All work at Rocky Flats is organized in accordance with the integrated site Work 
Breakdown Structure (WBS). The WBS covm the entire project through project closure. ... . . + -. 
Figure 4 illustrates the WBS for the [Project Edejprojea- l'be.Kl38-design &rives -8 F- - --- 

from the logical swcare of the work RE$ respunsibilify is assigned w i g  the CUBS 
n e  W S  Dictionary extendr the work scope definition toseveral lwei& andprovides 
more detailed scope definition. 

Appendix A provides the portion of the EBS applicable to rhe [Project Title] project. 

. "  ' .  

I 
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- 

! 

. . . . . . .. 
. *  . .  

Figure 4: The project Title] Work Breakdown Structure (WBS) provides a logical 
basis to organize work 

24 
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12. BUDGET 
The project team creates the overall l&fie-cycle Budgeted Cost of Work SchhIed (BCWS) - . 
for the lproject Tifle]project. me BCWSdeflvesfiom the BliSTdhta-base. T;he CEata 
base represenfs the oDciaI cost estimate far the project. Table. 3 i1Iusirate.s the Ire- qc&-.- - . __ -_ 
costfor the /Project Title] project. 

- .. - . .  --?. - 

Table 3: Life Cyde Estimate for the project Title] project. 

N 1998 

Fy 1999 

.... 
Total Baseline 

'\ 

Note: Ifnecessary, identify BCWS by type of funds, e.g., GPP. 

12.q Basis and Validation 
Identify the source of infomation for the project cost and schedule estimates, and the 
degree of reliability in those estimates, 

Project cost estimates are included in the BEST ahtabme. All cost estimatts within BE?T 
have &ten vulidared by individual teams that do not contain the same people that do the 
work led by the Kaiser-Hili P a  orgunizations. In &tion, the project cost estimate wm 
bench-marked against ... 

12.2 Financial Work Authorization 
Assure that the project team understands the process for financial authorization of work 

me KaiserHiiIproject confroI system uses three levels of authorization: 
1) Authorization fium DOE, RFFO to Kaiser-Hill, 
2) Authorimtion frum kkiser-Hill to the prime subcon fractors, and 

. subcontractors. 
Authorizution- fiom DOE, WFO to Kaiser-Hill - Work authorization fiom DOE, W F O .  
to Kiriser-Hiill is performed at Iemt once annuuily, just prior to the beginning of the new 
fiscal ye= (execution yem). This uuthorizution takes two fom: issue and approval of a 
PBS, andmqdificution to the Kaiser-Hill contract to establish finding auth- and 

3) Authorization from Kaiser-Hill and the prime subcontractors to lower-tier + 

25 
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allow Kaiser-Hill to incur costs The PBS is issued at the project level, while firding 
authoriation is made according to Budget &Reporting @&R) Cocie structure. @owever, 
in IT98 essentially allfinding may be one B&R code,) During the course of &e 
execution year firding authorization is updbred baed either on release of inmemenial 

Authorization fiom Kaiser-Hill to the Prime Subcuntractors - Subsequent ta receiving ' 
authorization from DOE, WFO, Kaiser-HiIl issues work authorizution to the prime 
subcontractors. ?%is authorization takes the form of a confract rnod@cation referred to 
as a Trocurement Authorization Document, " or PAD. n e  subcontractors abilig to 
incur costs is limited to the aniount of the PAD. lhs, the PAD is modii@?dperiadmZly 
throughout the execution year. me PAD is imed at the lowest work breakdaMt sfrucfure 
level by which the prime subcontractor(s) will collect and uccme cost. Hmever, due to 
late authorizationj-om Congress, continuing resolution may be iwd tu continue work 
until fonnaI budget authorization. 

Authorization-fiom Kaiser-Hill and the Prime Subconpactors to Laver-tier 

of purchase orders. h c h  purchase order establishes work scope, terms and conditiom, 
and authorized cost. 

_ -  
. ._ 

funding ur as the result of a Site. Change Confr~l Board (SCP) action. - - -  

* 

- 

c Subcontractors - These authorizations to so-called 3"' tier subcontractors fake the f o m  

1. 26 
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73. PROJECT SCHEDULE 
Identifjl the various levels and purposes of project schedules. 

Project schedules are create4 maintained and statused with Primavera Pruject Planner 
(P3). miis integrated project plan and management tobl ai&- the project team in &y?nirtg 
and controlling to the critical path schedule. The lowest level of the K?3S h& clear& 
dejned inputs and outputs. Zhe activities that comprise the lowest KBS element process . 
the inputs to create the deliverable result. 

(Note: The Project Execution Plan schedule should be the PMJ3 schedule for the project; 
not a working schedule.) 

73,7 Performance Measurement Baseline Schedule 
Identify the project baseline schedule. 

Figure 5 illustrates the project Title]praject mrna?y schedule. It slim with the 
Closure Project Baseline (CPB) schedule. n e  CPB includes the &fe-cycIe schedde of 
all the work scope included in the Focus on 2006 Plan. Schehle &tail refrec& the 
"Rulling Wave" method of scheduling, which p r d c e s  a dkcremng level of detail rn 
time is extddfiorn the current Fiscal Year m. 
Kaiser-Hill updates the CPB periodically as a major @te revision. It is published on 
D R O M  md therefttre not subject to inadvertent m a d i ~ ~ * o n .  Tite CPl3 includes the 

estimates. me current year CPB ut the start of the fiscar year, ctesignared the 
P@amance Measurement Baseline (I?!) is the initid baseline pImt for pe,$urinmce 

Currefit Working Baseline (CJK5) schedule. 

. BEYT cost estimate detail. m e  cost est€mate detail a h  wntaim the basis fm rhe cost 

.' measurement. 'It is modwed through the year by approved BCPs, and d&gnattxf titre 

13.2 Workingplans 
&sure the team understands that day-to-work uses the working schedule, not the baseline 
schedule. 

The Praje& team develops detailed working pl& to guide day-today project work The 
working plans will achieve stretch performance goals. The working plans should also 
improve.manag&nent of uncertainty. They should reduce activity duration to the 50% 
probabiility'thies (normallys approximately one half of the high probability activity times). 
They should insert a time 'buffer,' representing the collective schedule margin, prior to 
performance milestones. P&I modifies the CWE schedule to conform to these challenge 
working schedules. - 

e 
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[%%I& ~ 0 ~ B E A ~ G H ~ ~ S U M M A R Y S C H E D U L ; E F O R T J E J E ~  
CY- OF THE PROJECT, SHOWING THE m C &  PATH FOR 'IXE 

PROJECT. NOTE TBAT THE PROJECT C€UTICALPATHNEED NOT BE ON THE f -  

. . .  . RPCP CRITICAL PATH.] . .  
, I  .. . . ~  - - ., ..... - ,  . .--. . . .. ... . . . .. . , . . . .... . .. . . . 

O !  
Figure 5: The project Title] project Critical Path schedule supports the ovmU 
R o w  Flats Closure Project plan. l'heplan includes all infernal and e x t e n d  
inreflacex 
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14. PROJECT CONTROLS, REPORTING, AND DOCUMENTATION 
List essential documentation such as a Security plan, E n v i r o m d  Documentation, 
Safety Screens, Safety Plan, Acquisition Sttatea Plan, coafiguration Maaage?lbent Plan, 

the work Identify special reporting requirements, periodic meetings and reviews, and 

_ -  
- -. 

Quality hmce Plm,+or any ~ t h e r  planning documen& necessary to dehe and execute 

other control processes that are planned during project execution. A reporting and 
meeting matrix may be included. Refer back to figure 2. 

7 - 
. I  

The following topics are areas of special interest for the [Project TitkJproject. 

[CHANGE THE CONTENTS OF THE SECTION TO FIT YOURPROIECT. THE 
MAIx*ERzAL BELOW IS ONLY FOR YOUR INFOlWA+ITON TO DRAW 
F'ROM...DELETE AS APPROPRIATE, AND ADD MATERIAL FOR YOUR 
PROJECT AS "3D.] 

14.1 Qualify Management 
Identify the project-specific quality requirements and how the project team will implement 
them. 

- 

l'he Site Qual@ Assurance M m a t  &$nm the Quality Management &stem f i r  the 
RFCF. 
quality documents, and the dt@erent rules-management, perjfiirmmce, and wemment- 
to obtain and ensure quuli@pel;formance ctndpmduct. n e  Quality Aswmce M m a l  is 
coWs&nt with DOE W30. I20-Rev. 0, Implementaiion Guide for we with lOCl?R. 
830.I20~Quality Assurance. In adcttion to the site Quality Aswrmce Manu4 each 
Principl Subconri.actor has a campy qecvc Quality Asmrame Prugz- PIan 

tystem includes assignment of responSrbili@ for qual@, the m i n g  

I 

,ii ! 
( W P J  
Spec& quality requirements for this project are.... 

@NUUDB DISCUSSION HEW OR REFERENCE TO A PROJECT SPECIFIC QAPP 
OR QAPSP, AS APPROPRIME.] 

Codes andStmdm& 

Applidle codes and stan&& for this project inch&: 
D O  NOT LZST ALL "E WORLDS CODES AND STANDARDS, NOR ALL OF THE 

IMPORTANCE TO YOUR PROJECT, WHICH YOUNEED TO DIUW ATTENTION 
TO FOR YOUR PROJECT TEAM.] 

ONES COVERED THROUGH SITE PROGRAMS. ONLY LIST THOSE OF S P E W  . 
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. . - .  

74.2 Work Instructions 
Refer the project team to applicable work instructions; both sitewide and project spec&. 
Use this section to clarify applicability or grade the application of any sibwide 
instructions. 

fiiser-Hill USRT a comprehensive set of written pplicies mdpr&m to pi& work 
pegonnance. me Quali@ Assurance Program ~nfiostmaine Document Lid relates 
these policies andprocedures to spec@ putity requirements. €t ako &pates the 
organization responsible to generate and maintain the document. 
A set of P&l Stan&& and Work Imbwctiom &scribe the project p h i n g  and control 
' system. me Work Imtructims providk detuit on how to use the g w t e k  Tables 3 and 4 of 
the RFCP ProjectMmagement Plan' list the Pdir StanclIardr and WmkImbuctiom. 171ey 
we also available on the P&lntranet Home Page, und through abetment Confrol. 

~ 

-*-- 



REVISION 5 04/02/98 

14.2.1 Project Meetings . 

l%e [Project Title] project uses weekly and monthly meetings to enhance project 
comrnunicution. 

n e  standard agenda for weekly meetings is: 

- . "  ~ . _ _ .  __. 

1.. 

... 

... 
n e  standard agenda for monthly meetings is: 

... 

. - -  

. a  

... 

... 
In &tion* we hold ad-hoc meetings as necessary to communicate orprobIem solve. AlI 
&-hoc meeting must ltave aprior a g e d  and issue meeting minutes, including acffons 
and commitments ~ t s  uppliwble. Meeting minutes are logged and maintained in the 
projectfde. . 

14.2.2 Records Management Procedures 
Describe any.project-spe&c records management procedures. 

DUprovids the Site 3 Document Control andficor&Managementprogrmis and 
servicgs* with oversight &v Kaiser-Hill. K&er-Hill provides Engineering Document 
Control. Principal subconiactors are responsible to m r e  adherence tu the Site 
Document Control and recor& Management Programs through their company qeci9c 
Quality Assurance Program P l h  (QAPPs). Individual projec ts can i&mit project 
specwc requirements through -their project management p l m  
The Corrqondence Mmf.iardprocechrre 1-1 IOOO-ADM-OO3, Comepndence 
Conn-ol Program, &scribe how td conirol documents. 

Procedure I-770OO-M-QO1, Records Management Guidance for &cor& Suurces, 
describes how the &ziseriHill Team controls record. This procedure estublishes the 
requiremenfs and responsibilities of Site record suurces for the identipcution, generation, 
correction, authenticution, protection, mci turnover of records for all media. 

* 14.2.3 Financial Procedures 
Describe any project-specific cast control procedures. 
P m  budgets are autumatidy authorized through the CHBS. n e  project team 
monitors cost to plan to ensure that project budget is manuged 

-;=. - 
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14.3- Control 
me project team shall status the project schedule at least once a month. Projects on the 
Site criticalpath, or projecfs linked to critical milestones may require more f iepent  

. -  
status. The project team perfoms a complete analysis of the project pejbrmance and 
plan at least once a month. 

. -  

8 .  

14.3.1 Status Measurement 
Describe how the project team will collect and report project status information. 

Project staiw includes development and collection of status data, and ensuring that the 
schedule refrecrs the current operating logic, such aspertinentpe$-omance meamres 
undmilestones. PdY Work Instmctiom INST-122 and I23 describe status activities. 
Activigpe$onners input two pieces of information to &?ne schedule status. n e y  input 
this infomution on the working schedule. P& rolls the status &a up to the Cm- 
Statused schedule. Percent complete quantifies the amount of the work that is complete, 
as afraction of the total work Peflormers should derive percent cumpleteefrom objective 
mewres of activiw ouwt. f i e  analysis usespercent complete to calculate the Budgeted 
Cost of Work Perf med (;BC%?). In addtion, pm$onners must input the remaining 
hation estimated for each tark; which updirfes the firture schedule. 
Remaining activity ha t ion  may change the CWIP-S schedule activi fy duration. 2;he 
schedule process a& the remaining duration to time now. m e  schedule then 
recalculates succemor activities. This mcry extend the project critical path, or change the 
&tical path ifacfiities on previous non-criticqlpaths are &ltyed 
ZheJinancid system collecrS uctual cost in accorclbllce with the Work Brabbwn 
Smcture. In d ~ o n ,  project mmgers mwt ensure that costs incurred but not yet p i 4  
such m subcon&actr, are acu-ued ?he enables eflective collection and reporting of the 
Actual Cost of Work Perjiomed (ACW). 

14.3.2 Analysis 
Monthly m@is of projectperfmance determines the management actions necesmy 
to meet the project scope, schedule and cost reeirements, and to lookyor ways to 
accelerate the project. Triggers for project anulysis include: 

0 Status (compurison of SKl3-S to PMB) shows critical path behind schedule any 
mount. 
Status (comparison of C W 4  to P M )  changes the criticalpath. 

Statused schedule nonmitical paths show very little, zero, or negative float. 
(Comparison of CKl3-S to P m .  We do not me PMBIjloaf &ta alone, as it may 

- .  

I 

misIdper$orrners) 
Statused schedi.de moves milestones (including Performance Memura) beyond 
target &tes 

- a -  

. .  
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..C. 

I 

- 
Objective perfnnance measures beluw plan (e.g, liters uf iiquidprocemed vs. 
time.) 

0 Negative project cost k i m c e .  Note thut eamed value baseline does not include 
con f ingenq or escalatim) 

_ -  
. .* 

. I  

Pruject &4C exceedr estimated EAC (including contingency and escalation.) 

Nm scope infomatioa 
New project interface information. 

New resource availabilip infomatioa 

Project risk factor trigger. 
nis  anabsis le& to planned actions to eliminute variances. If appropriate (due to 
potential magnitude of impact or luck of cIm@ on the actual cause), the project team 
pe$oms a root m s e  anabsis to support response action decisions. 

14.3.3 Reports 
Bser-BiIl  uses a consistent format to report month@progress aguimt the baseline plm. 
Project reports include schedule comparison, milestone, and eamed value information 
n e c e q  to control the projects. Srandad reporting extrphtes project Estimates At 
Completion (EAC) based on the eamed value to &e, in aCc0rd;mce with Work 
Instruction xNsT-I27. Variane r e p a  a?esdbe the w e  of techniml, W, or schedule 
vmiances above threshoh detennined by the cppropriate Jhiser-Hill P B W . ,  
Manager. men necessary, the PBWXD Manager plans cznd executes actions to resoive 
varirces. St&& S-OS, OS, 09 and 13 and WorklitsfrucfionsllvsT-oO~ 122. and I23 
describe the status reportingprmess QItd f m & .  

Due-& the fiscar yearfudngprovision for ihe RFCP, the performance p h  is k m d  
out' at the beginning of eachfismlyear. P&stmespedomunce on a curnulafive basis 
thraughout the fiscal year. 

Work Instruction INS406 describes the Progrtw Tracking &stem used topro~dk 
.reports in the f m a t  &sired by DOE 
SafeQperformance information is published monthly. It includes ken& of the key &tty 
perfonnance measures. 
Table 4 presenfs the Iist of Project &aments and the approval, trammiffal, and 
customer distribution requirements for the major project dwments. 

33 
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Tabkh: Project document origination, approval, and distribution matrix specifies 
minimums. 

(P&l support) 

WBS Dictionary As needed Project Team 

Project Schedule Baseline-one Ume Project Team 

(P&l support) 

(Primavera) (P&l support) 

Project cost Life cycle-one time Project Team 
Estimate Annual work plan (P&l support) 

PBS Annual Project Team 

[BEST] 

BCPs As needed Project Team 

Monthly Reports Monthly Project Team . 
P&l (support) 

Project Deliverable As scheduled As assigned 
R e p o h  

Performance As required PBSMlAD 
Measure Manager 
Completion 
Reports 

14.4 Change Management 

Responsible 10- Kaiser-Hill ' I 

speed managers 

P&l Manager lntranet 
SCCB or ICCB 

Project Manager lnbnet  
Responsible 10- 
speed 

Project Manager lntranet 

Responsible 10- CD-ROM 
speed 

Project Managers DOE 

Responsible 10- Project, PBS, and 
speed WAD managers 

P&l SCCB 

SCCB or ICCB 

Director, P&l DOE-REF0 

7- 
DOE-RFFO 

Contractor 
managers 

Project Manager As appropriate 

Responsible 10- K-H contracts 
speed . . . K-HP&l 
OOE-RFFO . . DOE 

. .. 

Describe thesite-wide and project-specific change management processes. 

Kaiser-Hilt P& Standard S-OI and Work Instmction INST-002 deJine the RFCP change 
central process. n e  process applies to changes to the hmeline plan. All baseline 
changes require documented approval by either ;fhe ICCB or SCCB prior to - 
' implementation. All baseline change documents submiited tu DOEiaFFO are processed 
and approved through the K-H Contructor Change Control Coordinator. 

As a control mechanism to dejne the Tpes of h i n i d a t i v e  process%g and 
management approvals required for BCPs, Conirol 
and Administrative. 

are categorized ar T e S  II, 
-=m 
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TJPCI or l3ternal BCP: These changes require the SCCB Chailperson approval prior to 
implementation. 

* -  A DOE directed change. 

A change involving an cost reduction proposal (W). 
. .* 

1 .  

An individual cost change proposal that exceeds UOOK 
A cost change proposal where the cumulative change to the baseline esablished 
at the beginning of the currentjscal year, in u W D ,  exceeds $l,OOOX 
ficeptions: Idvidual changes with a baseline impact u d r  $5OK that wmld 
otherwise be a @e II or where RFFO has set a higher threshold for a speczpc 
WAD). 
A cost chunge proposal that breaches an ECOR (mal& a 4&git Bd@l level. 

A scope change proposal that negatively impacts completion ofi 

s an WFO W;(iD milestone 
* a Performance Measure 

s Federal or State replatoy requiremenfs or commitments 

s a Defense Nuclear Facilities Safety Board commitment 

3 a Construction Project 

Addirional work scope and the associated cost change request is to be placed on 
the integrutedprioriq unfinded list. 

Type II or Intend BCP: These ard changes at the WAD level such as intern1 milestones 
or W D  andworkpla&HBS element changes that do not breach I threshoh% of the 
overail WAD scope, schedule (milestone) or cost baseline. 

Administraiive: These are internal changes withid5etween NBS elements which do not 
alter the approved Baseline of the .WAD scope, cost, or schedule, and m e  below the JTBS 
control leveI uf the Wm. Example: adding 'a level six RBS element to a 1evelf;ve- 
controlled WAL) and changes such as resource or cost center re-allocafions within m S  
elements, fhat do not alter WAD level scope, Cost, or schedule. An administrative change 
fonn is used as a contror for upload . - 

, . .. 

. .  
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- 
#’ 

L,* 15. Reference Information 

15.1 Acronyms 

ACE 
ACWP 
BCP 
BCWP 
BCWS 
BFO 
BIO 
CAB 

CPB 
CPM 
CERCLA 
COOP 

CWBS 
DNFSB 

I t  DOE 
EAC 

EIS 
EV 
IHSS 

’ ICCB 
ISMS 
ma 
PMB 
LOE 
MAL 
MOU 
ORR 
P&I 
PCS 
PEP 

- WPHE 

+ cv 
( 

I 

.. 
I ’  

[ADD OR DELETE, AS NEEDED] - --- 

Activity Control Envelope 
Actual Cost of Work Performed (Actuds) 
Baseline Change Proposal 
Budgeted Cost of Work Performed (Earned Value) 
Budgeted Cost of Work Scheduled (Budget) 
Basis for Operation 
Basis for Interim Operation 
Citizens Advisory Board 
Colorado Department of Public Health and Environment 
Closure Project Baseline 
Critical Path Method (schedule) 
The ‘Superfund’ Law 
Conduct of Operations 

Common Work Breakdown Structure 
Defense Nuclear Facilities Safety Board 
Department of Energy 
Estimate at Completion finds required to cover past and future , normally 
Fiscal Year, scope as represented in the BAC) 
Environmental Impact Statement 
Earned Value @CWP) 
Individual Hazardous Substance Site 
Internal Change Control Board (Giser-m Chaired) 
Integrated Safety Management System 
IntegraEed Work Control Process 
Life-Cycle Baseline 
Level of Effort 
Master Activity List 
Memorandum of Understanding 
Operational Readiness Review 
Planning and Integration (Kaiser-all Organization) 
Project Control System 
Project Execution Plan 

Cost Variance (BCWP-ACWP) 

-I- z- 
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P&I - Planning and Integration 
PMB 

PTS Progress Tracking System 

Performan~e Measurement Easeline (time phased budget which EV is 
claimed against) 

RCRA 
RFCA 
WCP 
RFETS 
m n  
sow 
STP 
sv 
SCCB 
WBS 

Resource Conservation and Recovery-Act . - - 
Rocky Flats Cleanup Agreement 
Rocky Flats Closure Project 
Rocky Flats Environmental Technology Site 
Rocky Flats Local Impacts Initiative (Public Group) 
Statement of Work 
Site Treatment Plan 

Site Change Control Board (RFFO Chaired) 
Work Breakdown Structure 

Schedule Variance (BCWP-BCWS) 

.. ... 
.' 

WAD 

WPD 

Work Authorization Document (contractual agreement between RFFO and 
Kaiser-HiiI) 
Work Planning Document (precursor to the WAD documen@ intended 
plan for RFFO approval) 

15.2 References 

f 
* Kaiser-Bll Company, Planning and Integmtion, Rocky Flats Closure Project 0 project 
Management Plan, October, 1997 ... 
* Stateif Colorado Docket i# 96-07-1941, Final Rodcy Flats Cleanup Agreement, July 19,1996 

AMNUAL, W s i o n  0,9130197 
Kaiser-HiU Document l-MAN-016-ISb4, INTEGMTED SAFEm MANAGEMENT SYSTEM 

Rocky Flats Plant Communityxielations Plan, U.S. Department of Energy* December 1, I991 4 

5 ~ - ~ ~ c o M p a n y ~ R ~ ~ ~ H " M B N T A L ~ ~ ~ Q U ~ ~  
ASSURANCEMANUAL, ADG96-00042, m 9 6  

Site Quality Coudl, Quality Assurance Program Infrastructure Document List, Revision 2,5/9/96 

' Kaiser-Hill, Rocky Flats Closure Project @Fa) Project Mhagement Plan, October, 1397 

. .  . .  
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Table 1 
Project Execution Plan PEP) Checklist 

Section 

This checklist saves to identify potentid project requirements that must be considered for 
planning development of the PEP. --Check (YedNo) the included column to note consideration'of .-. . . 
the topic during the planning process. Add comments to the Approachlhsignmeat colUmn,to 
document the reason for the inclusion decision. 

Included 
Section HeaderDetails (Yes/NO) ApproacWAssi ent 

I 

c Page 1 



Description of work (IWCP) 
Description of work (non-IWCP) 

r Siting alternative analysis 
Tradeoff study analyses 
Potential use of new technologies 
9m Plan 

.' . 
.. . 

I . .  . . .  .r_ - . -  
I "  
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- Included 
Section Section HeaderLDetails ( Y r n o )  Approach/As&nment 

PROJECT DOCUMENTATION, 

Page 5 



1 Section 

.. . 

,-- 

c Page 6 



Table 2 

Standard Cost Collection Template For D&D Projects 

This cost collection template serves as the prescribed menu o f  cost elements to be 
captured for all D&D projects . The following cost elements must be reflected in the 
project specific PEP. 

01 CHARACTFJUZATION 
As applicable, this element would cover all the task specific direct labor, equipment, 
materials, and direct nonlabor (ASx) costs associated with the characterization of 
Decommissioning projects. The scope of  this element would include, but not be limited 
to, activities such as characterization planning, lead analysis, concrete coring, 
characterization technical, admin, and analytical support, etc. 

02 R4D.OPERATIONSmAD.ENGINEERING 
As applicable, this element would cover all the task specific direct labor, equipment, 
materials, and direct nonlabor (A5x) costs associated with the radiological planning and 
execution of Decommissioning projects. The scope of this element would include, but 
not be limited to, RCT support, rad. operations, rad surveys, gridding, in process rad 
surveys, final rad. surveys, etc. 

03 ASBESTOS ABATEmNT 
As applicable, this element would cover all the task specific direct labor, equipment, 
materials, and direct nonlabor (A5x) costs associated with the asbestos abatement of 
Decommissioning projects. The scope of this element would include, but not be l i i ted 
to, the mitigation and/or removal of asbestos coveting ducts, pipes, floor/ceiling tile, 
buildigsiding and roof material, etc. 

04 STRIPOUT 
As applicable, this element would cover all the task specific direct labor, equipment, 
materials, and direct nonlabor (A5x) costs associated with Decommissioning projects. 
The scope of this element would include, but not be limited to, the decontamination of 
building interiodexterior surfaces, equipment, gloveboxes, and hardware, removal of 
equipment and furniture, removal of chemicals and process equipment, removal of 
distributive systems, equipment surveys, disassembly/dismantlement of gloveboxes, 
pipingducting, etc. , isolation, termination, and removal of  utility systems, equipment 
surveys, site preparation for size reduction, etc. 

+ 

05 DEMOLITION 
As applicable, this element would cover all the task specific direct labor, equipment, 
materials, and direct nonlabor (A5x) costs associated with buildmgkluster demolition. 
The scope of this element would include, but not be limited to, the demolition of the roof, 
walls, and building structure to the floor slab or foundation, size reduction and the 
packaging of gloveboxes, equipment, materials, piping, ducting, etc. for subsequent 



turnover to Waste Management for disposal, clean up of the site, establishment of building 
rubble loading or roll of f  areas, etc 

06 DISPOSAL 
As applicable, this element would include all the task specific direct labor, equipment, and 
materials and the direct nonlabor cost (A5x) associated with disposal phase of - 

Decommissioning projects. The scope of this element would include, but not be limited 
to, activities such as the appropriate disposal of the buildinghluster rubble and debris 
generated in the demolition phase - see 05 above. Disposal includes, for example, 
subcontract costs associated with disposal of the building rubble in a sanitary landfill . 

07 MATERIALS/SUPPLIES 
As applicable, this element would cover the costs of the miscellaneous and disposable 
equipment, materials, and supplies associated with the planning and execution of 
Decommissioning projects. This would include, but not be limited to, office supplies, 
computers, PPE? tent materials, plastic sheeting, etc. 

OS PM, CM, ENGINEERING 
As applicable, this element would cover all direct labor, equipment, materials, and the 
direct non labor (A5x) costs associated with the planning, management, execution, 
documentation and reporting of Decommissioning projects. This element would include, 
but not be limited to, activities such as training, procurement, security, QA, preparation of 
the required project decision and permitting documents, oversight and inspection, project 
engineering, PWCM? etc. 
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INSTRUCTIONS 

SUGGESTED D&D/CONSTRUCTION SUBCONTRACTOR PERFORMANCE 
EVALUATION 

1.0 INTRODUCTION 
Given the bias of Closure Projects Integration (CPI) to subcontract as much D&D and 
assigned construction work out as possible, it is incumbent upon us to objectively evaluate 
subcontractor performance, It is the goal of CPI to only rehire those D&D and 
construction lower tier subcontractors whose evaluation is “Good” or :Excellent”. This 
need is particularly important when evaluating our major or significant AECCM 
subcontractors, e.g. RFEC, DWRC. We do a disservice to ourselves and the lower tier 
subcontractors if  we do not define our expectations up front, share them with the 
subcontractor, and evaluate performance against those expectations. The suggested D&D 
and construction subcontractor evaluation system, using a graded approach, is nominally 
based on 80% objective performance indicators and 20% subjective performance 
indicators. The product of the suggested performance evaluation provides a weighted 
assessment of six indicators of  D&D and construction subcontractor performance using 
both quantitative and qualitative factors. 

* 

The recommended six performance indicators and their weighting values are as follows: 
(Note: each project, using a graded approach, can adjust the recommended performance 
indicator description and their respective weighting d u e s  to their specific project needs if 
wartanted and/or applicable.) 

Safety and Health Performance Index @ 25%. 
Schedule Performance Index @ 25%. 
Qhity  Performance Index @ 25%. 
Budget Performance Index @ 15%. 
Submittal Performance Index @ 5%. 
Management Performance Index @ 5%. 

Nominally, each of the above performance indicators is further subdivided into an 80% 
objective performance measure fraction and a 20% subjective portion. A complete 
schedule of values is shown in Table 1. Table 2 is an example evaluation using the Table 
1 schedule of values . Following are descriptions of the performance indicator for each of 
the six performance areas, their weighting values, and their scoring/grade criteria: 

2.0 PERFORMANCE MEASURESmYDICATORS - 
2.1 SAFETY AND HIEALTH PERFORMANCE INDEX (25%) 
2.1.1 S&H OBJECTIVE PERFORMANCF, MEASURE (20%) 
There are three suggested component Safety and Health perfomce indicators which 
make up the quantitative portion of the: S&HPI. These industry standard p e r f o m c e  
indicators measure the subcontractor’s safety /performance to national average rates. 



r 

Following is a description of the three S&H component performance indicators and their 
weighting values: 

OSHA Reportable Rate (50%) 
National Average Rate 

Lost Work Case Rate (30%) 
National Average Rate 

Lost Work Dav Rate (20%) 
National Average Rate 

S&mI scoring values and descriptive grades for each of the performance indicators are as 
follows: 

C0.85 = Excellent (3 base performance points) 
> O M  - 0.95 = Good (2 base performance points) 
>0.95 - 1.05 = Fair (1 base performance point) 
>1.05 = Unsatisfactory (0 base performance points) 

2.1.2 S&H SUBJEC- PERFORMANCE INDICATOR (5%) 
The qualitative portion ofthe S&Hl?I is based on the performance criteria such as the 
subcontractor’s safety attitude and practices, enforcement of safety requirements, 
compliance to their Safety Plan, etc. Subcontractor performance would be scored as 
follows: 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base pedomance point 
Unsatisfactory = 0 base performance points 

2.2 SCHF,DULE PERFORMANCE INDEX (25%) 
2.2.1 SCHEDULE OBJECTIVE PERFORMANCE MEASURE (20%) 
The quantitative portion of  the Schedule Performance Index (SPI) is calculated as follows: 
(Note that different completion indicators, e.g., P U T  can be established Xwmanted.) 

SPI = Actual work dav duration from start to task substant iallv comdete 
Baseline work day duration from start to planned date task substantially complete 

+ 
SPI scoring values and descriptive grades are as follows: 

c0.95 = Excellent (3 base performance points) - >0.95 - 1.00 = Good (2 base performance points) 
>1.00 - 1.0s =Fair (1 base performance point) 
>1.05 = Unsatisfactory (0 base performance points) 



As an example, a project with a Baseline planned work day duration of 100 days to 
substantial completion that was actually substantially complete in 106 work days has an 
SPI of 1.06. This indicates that it is more than 5% behind schedule and therefore the 
schedule performance is “Unsatisfactory” with 0 base performance points earned. 
Schedule factors outside the control of the Subcontractor, e.g. building closures, would be 
excluded from the SPI calculation and the baseline work day duration adjusted - 

accordingly. Conversely, work days would be added to the completion duration on a one 
for one basis if the subcontractor arbitrarily chose to start the task later than the agreed 
upon start date. In other words, even though the task was completed in the agreed upon 
100 work days, but the task start was arbitrarily delayed 6 days, the SPI = 100 + 6 = 1.06 

100 

2.2.2 SCaEDULE SUBJECTIVE PERFORMANCE INDICATOR (5%) 
The qualitative portion of the SPI would be based on the performance criteria such as 
subcontractor’s schedule awareness of the critical path and milestones, management of 
resources to promptly address, control, and resolve schedule problems, etc. 
Subcontractor performance would be scored as follows: 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base performance point 
Unsatisfactory = 0 base performance points 

2.3 QUALITY PERFORMANCE INDEX (25%) 
2.3.1 QUALITY OBJECTIVE PE,RFORZMANCE MEASURE (20%) 
The quantitative portion of the QPI is suggested to be determined fkom a comparison of 
the adjusted number of measurable or valid Non ConformmwsMCRs at substantial 
completion of a task versus the “baseline” number of NCRs. There are some projects 
where a baseline number of 20 NCRs would be reasonable over the performance period 
of the task , For other tasks, 0 or 1 NCRs might be a reasonable baseline number. (For 
some projects, a better quality measure may be developed from a baseline value for ECRs 
or CFCs and this performance measure should be revised accordingly.) 

Since the cost/schedule impacts to a task may vary significantly, due to the resolution of 
an NCR., a graded multiplier ranging from 1 to 10 may be applied to the absolute number 
of valid NCRs to account for these impacts. A 1 multiplier could be used where the 
resolution impacts to costhchedule are “minor” or “insignXwant” whereas a 10 multiplier 
may be applied to the absolute number when the resolution impacts to codschedule are 
“major” and “significant”. Through the use of this graded NCR multiplier, the evaluator 
can make some discretionary adjustments to the QPI so as to account for the 
costlschedule impacts associated with the resolution of a Non ConformanceMCR 



In any event, using a graded approach, the Project Manager will establish, for this 
performance indicator, a baseline number of NCRs to measure subcontractor quality 
performance. The objective QPI will be calculated as follows: 

QPI = Adiusted number of actual NCRs at task substantially comDlete 
Baseline number of NCRs planned at task substantially complete 

QPI scoring values and descriptive grades for each of the performance indicators are as 
follows: 

<0.90 = Excellent (3 base performance points 
- >0.90 - 1.15 = Good (2 base performance points) 
>1.15 - 1.30 = Fair (1 base performance point) 
>1.30 = Unsatisfactory (0 base performance points) 

As an example, if a project had 20 NCRs as a baseline, but actually had 25 NCRs at task 
completion, it would have a QPI of 1,25 or a performance rating of Fair. This would earn 
1 base performance point for Quality performance. 

2.3.2 QUALITY SUBJECTIVE, PERFORMANCE INDICATOR (5%) 
The qualitative portion of the QPI would be based on performance criteria such BS the 
overall quality of the subcontractors workmanship, conformance to requirements and 
customer expectations, resolution of quality issues, etc. Subcontractor pedorrrmce 
would be scored as follows: 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base performance point 
Unsatisfactory = 0 base performance points 

2.4 BUDGET PERFORMANCE INDEX (15%) 
2.4.1 BUDGET OBJECTIVE PERFORMANCE MEASURE (12%) 
The quantitative portion of the Budget Performance Index @PI) is calculated as follows: 

BPI = Actual cost obligated at task completion 
Bid cost + approved changes (approved subcontract construction baseline value) 

BPI scoring values and descriptive grades are as follows: 

d0.95 = Excellent (3 base performance points) 
- s0.95 - 1.00 = Good (2 base performance points) 
>1.00 - 1.05 =Fair (1 base performance point) 
B1.05 = Unsatisfactory (0 base performance points) 



As an example, for a project that has an actuavobligated cost at task completion of $98 
versus a baseline cost of $100, the BPI is 0.98. This BPI earns the project 2 base 
performance points for budget performance and a performance rating of %ood”. Cost 
factors outside the control of the Subcontractor will be excluded from the BPI calculation. 

2.4.2 BUDGET SUBJECTIVF, PERFORMANCE INDICATOR (3%) 
This portion of the BPI evaluation is based on a subjective evaluation of the 
subcontractor’s ability to effectively and efficiently control, document, report, and manage 
the project costs. Subcontractor performance would be scored as follows: 

- 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base performance point 
Unsatisfactory = 0 base performance points 

2.5 SUBMITZAL PERFORmANCE INDEX (5%) 
2.5.1 SUBMI’ITAL OBJECTIVE PERFORMANCE MEASuR3ES (4%) 
There are two component submittal performance indicators which make up the 
quantitative portion of the Submittal Index (SI). The two Component Submittal 
performance indicators are related to the timeliness of  the submittals and the fist time 
acceptability of the submittals. Following is a description of the component performance 
indicators and their weighting values: 

Scheduled Submittal Index (90%) 
The SSI is the number of submittals received odor ahead of schedule divided by 
the total number of submittals planned. 

Submittal Acceptance Index (50%) 
The SAI is the number of submittals accepted the fist time divided by the total 
number of submittals planned. 

The scoring values for each of these component performance indicators and their 
descriptive grades is as follows: 

1.00 = Excellent (3 base performance paints) 
0.97- K1.00 = Good (2 base performance points) 
0.95 - c0.97 = Fair (1 base performance point) 
cO.95 = Unsatisfactory (0 base performance points) 

As indicated above, SO% of this performance indicator is concerned with the received 
submittals being acceptable to the customer the first time. As an example, if24 of the 25 
planned submittals are acceptable to the customer the &st time, the SAI would be 0.96. 
This would earn 1 base performance point and a performance rating of  “Fair“ for 
Submittal Acceptance. 

. Y  



2.5.2 SUBMITTAL SUBSECTIVE PERFORMANCE INDICATOR (1%) 
The qualitative portion of Submittal performance would be based on performance criteria 
such as their willingness to promptly correct and resubmit unsatisfactory submittals, etc. 
Subcontractor performance would be scored as follows: 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base performance point 
Unsatisfactory = 0 base performance points 

2.6 MANAGEMENT PERFORMANCE INDEX (5%) 
The Management Performance Index @PI) is 100% subjective and is based on the 
qualitative performance evaluation of the subcontractor’s management”. As much as 
anything, this is an indicator of how effwtive, cooperative, responsive, and supportive the 
subcontractor management is to the customer and their task management. 

The MPI grading values and grades art? as follows: 

Excellent = 3 base performance points 
Good = 2 base performance points 
Fair = 1 base performance point 
Unsatisfactory = 0 base performance points 



TABLE 1 - SCHEDULE OF VALUES 

OBJECTIVE MEASURE 
FRACTION I BASEPOINTS I SCORE 

SUBJIECTIVE INDICATOR 
FRACTION I BASE I SCORE 

SCHEDULE 

QUALITY 

COST 

. I I 

0.20 0.05 

0.20 0.05 

0.12 0.03 

NOTE: -* 
Weighted Performance Score (WPS) = Objective Score + Subjective Score 
Objective Score = Performance Measure Fraction x Base Performance Points 
Subjective Score = Performance Indicator Fraction x Base Performance Points 
For scoring purposes, any Performance Measurdhdicator marked ‘“A” will earn a 
performance rating of “Fair” and 1 base performance point. 
Overall Subcontractor Performance Evaluation Mat& 

Unsatisfactory c1.00 
Fair 21.00 - 1.75 

Excellent >2.50 - 3.00 
Good M.75 - 2.50 





APPENDIX 6 

PROJECT FILE INDEXLRECORDS 
CHECKLIST 

Y 



.;; 
0 

t 



I 

N 



4 

APPENDIX 7 

CLOSE-OUT DOCUMENTATION 

Y 



I. 

. removec~ or dernollshed, with their respective Inventory numbers and values, 

I .  0 ' after (date) 
Attach a k t  of equlpment, systems & strumms WHti &k respective Invtptory numbers. values and a copy of the Bene?( 

ancy'NoUca andlor ProJect Abaeptance and Transfer. 

I COMMENT& See sheet 2 for cc3dnuation of Sections 1 & 11 and slgwffs. -5 w 

c w m ~  
No. 

I 

*owm SUB- 3.0. I TASK#/ U N E ~  P.O. cw TASK #i LINE i P.O. PI TASK #I UNE 1~ 
coNTmcm IC 
mu OPEN? 

Y-N 

p.0, #I TASK L 

I I 



B&R # PRN# CORE CHARGE # . ' . WBS# 

t .  SECTION I CONTIN UED. 

. . .*. 

1 I I . . .  
. *  . 

1 f .  . I. . 
. .  -. . I 

. *  

I , 'c.' 
. .  

1 1 I I 

I I I I 
1 I 1 I 

I I '  '. I I ' ,  , .  

L I I I I 

I I 
, _  

+ 

*I 

". 

, -  

C 



)M-_(FP ... CO) . _--  
' * b  

L WBS-B~R o . PRN # CORE CHARGE c 

Q * I I 

t i  

number. Thk-charge number MI be dosed to aH charge: on 
time. 

(date), All doseout adMtles must be complet 

I I 
P- Manauem ent Manaaer (Prlnvslgmate) The project Ues have been rewlved and are'acceptable. (Proled CldPM I 
msponsble for SUbmIttIng FPCO to Records Management for slgnature.) 

Rev. 8/1/9fi, 





a.  

2 %  
c13 rn  I - -  "I 



APPENDIX 8 

DAILY CONSTRUCTION REPORT 

c 



IWeather I AM I PM I 

Cost information: 
Subntract Value$; 

Cloud 

<40°F 
40' - 60°F 

Changes to Subcontract: 
Total Cost of Changes $; 

SO" - 8OoF 
>80°F 

Workforce I NO. I L P  
Sumr I I 

IForernan 
I 

I I I . - . - . -. _. . 

Carpenter I I I 
Carpet Layer I I 
Cement Finisher I 
Dry Wall I I 
Electrician 
Glazer 

Laborer I I 
Mason 

Roofer I I 
Sheet Metal 
Teamster 

1 1 -  I I 
I *LOSTTIMEHOURS I 

Construction Status Report 
Job Title: 
Contractrrask P: Authorization #: 
Type of Funding: 
Type of Subcontract: Subcontractor: 
Scheduled Start: 
Schedule Completion: % Actually Completed: 

;, Nonconforrnances , - 3  

Job Description: 

Work Order (IWCP)#: 

% Scheduled to be Completed: 

BuildingslAreas: 
Progress: 

Planned Activities: 

Support Requirements: 

ProblemdResolutions 

Total billed $: as of: ITotal Number of Changes; - 
Submittals Outstanding: 

~ Safety Evaluation: Daily: Monthly; 

i P- -. 

-r 
Project Team 
Project Manager; Field EngineeL 
Const. Superintendent: Project Engineer; 
Construction Manager- - 1 

Updated by; Date; 

Signature; Date: 

"Use the revese side of this form for additional comments"* 
/ 
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CONSTRUCTION PROGRESS 
PHOTOGFUPHS 



Best Available Copy 
# .  

PHOTO 

I 


