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Mr. Marun Hestmark

U. S. Environmental Protection Agency, Region VIII
ATTN: Rocky Flats Project Manager, SHWM-RI
999 18th Street, Suite 500, SWM-C

Denver, Colorado 80202-2405

Mr. Joe Schieffelin, Unit Leader

Hazardous Waste Facilities

Colorado Depantment of Public Health and Environment
4300 Cherry Creek Drive South

Denver, Colorado 80222-1330

Gentlemen:

On August 25, 1995, the Dispute Resolution Committee (DRC) met 10 resolve issues
associated with the Proposed Plan for Operable Unit 1 (QU 1), 881 Hillside dispute. As
aresult of these discussions, a decision was made 10 revise the OU | Interagency
Agreement (IAG) Table § milestones. The DRC wsked the QU 1 Working Group
derive a new schedule to replace the existing milestones. The Department of Energy
oelieves that a Process Improvemeat Proposal would be the correct method o do this.
We have tasked Kaiser-Hill 10 complete a new schedule for submission to the Working
Group, encompassing those milestones up through the Corrective Action Decision
(CAD)/Record of Decision (ROD). Under Kaiser-Hill's current cleanup saategy, any
OU 1 miiestones outside the CAD/ROD have little cue meaning and under the DRC
agreement assignment of IAG milestone dates would be difficult. DOE proposes that the
Group conceive an acceptable Process [mprovement Proposal to indefinitely extend or
delete the outer milestones. Any actual work after the CAD/ROD would be enforceable
under that document.

Currently, the outer milestone *“Submit Draft Title I Design”, 1s due to the Regulatory
Agencies on September 5, 1995, Since it makes little sense for DOE to complete this
submittal at this ume, we rsquest that the milestone date be extended indefinitely or
deleted, pending final agreement on the Process Improvement Proposal.

DOE appreciates the involvement of everyone working on the OU 1 project. Anvone
with questions related to the milestone changes, or any other QU 1 quesuons should
contact Dave George, the DOE Program Manager for the project at 966-5669.
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M. Hestmark & J. Schieffelin
95-DOE-14113

Sincerely,

 Steven W. Slaten ‘
IAG Project Coordinator
Environmental Restoration

cc:
H. Belencan, EM-453, HQ
K. Klein, OOM, RFFO

D. George, ER, RFFO

B. Card, K-H

T. Hedahl, K-H

K. Wiemelt, K-H

A. Parker, RMRS

M. Rupert, RMRS
Admin. Records



