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OU2 Bedrock Characterization

Robert Benedetti, Acting Associate General Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.

Reference: (1) Memorandum J. Kersh to J. Hartman, 92-RF-10377, dtd 9/4/92, subject:
Delaying Phase I RCRA Facilities Investigation/Remedial Investigation RFI/RI
- Risk Assessment Contaminant of Concern Analysis - EML-0598-92

(2) Memorandum J. Kersh to R. Nelson, 92-RF-4570, dtd 4/24/92, subject:
Response to Request to Conduct Additional Monitoring Well Sampling and
Bedrock Drilling, Operable Unit 2 (OU2) Bedrock Work Plan - TIMK-0386-92

(3) Letter M. Hestmark and G. Baughman to J. Hartman, dtd 4/2/92, subject:
OU 2 (903 Pad) Field Work.

(4) Memorandum J. Hartman to J. Kersh, ERD:SG:3049, dtd 3/24/92, subject:
Operable Unit 2 Bedrock Work Plan

(5) Memorandum J. Kersh to R. Nelson, 92-RF-1730, dtd 2/28/92, subject:
Justification for Deferring Completion of the Phase II RFI/RI Bedrock Field
Investigation for OU 2 - jmk-0139-92

As you are aware, the OU 2 Bedrock Work Plan was not funded in FY92. EPA/CDH noted in
their April 2, 1992 letter that "...submittal of an RFI/RI report limited to the Alluvial
investigation will be considered.non-compliant with the IAG. Such non-compliance may be
subject to stipulated penalties under the IAG."

Based on current delay in starting the Bedrock characterization, the IAG Milestone for
completion of the RFI/RI Report (that includes the Bedrock data) will be missed by a year or
more (the current IAG Milestone for the Draft RFI/RI Report is March 12, 1993). Discussions |
with your staff are occurring on ways to expedite the Bedrock Work Plan program so that the
results can be incorporated into the supporting Risk Assessment Technical Memorandum and
the RFI/RI Report. Incorporation of the DOE DQO/Observational approach and field
laboratories appear to be pivotal to reducing the year-plus delay to under a year. It is important
to develop other ideas to streamline acquisition of sufficient Bedrock data for the Risk
Assessment Technical Memorandum and the RFI/RI Report. In order to reduce the delay in
the Milestones, a sound technical approach must be developed for presentation to EPA and
CDH so that we can get regulatory approval of a revised Bedrock Work Plan. This needs to be
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accomplished in the near future. There may also be merit in writing an Interim RFI/RI Report
that includes only data for the Alluvium and preliminary risk assessment. However, a strategy
must be developed quickly in order to be presented to EPA/CDH.

A meeting has been set up with EPA/CDH on October S to present preliminary results of the
alluvial investigation and begin discussions on how to streamline the bedrock investigation.
This should be considered a priority in the Environmental Restoration program.

In order to support this effort, key OU2 EG&G and subcontractor staff will be required to
attend the DQO/Observational Approach (called "SAFER") workshop being held the week of
October 26th.

If you have any questions, please contact Scott Grace at extension 7199.

t Manager
for Environmental Management

Jarheas

cc:

A. Rampertaap, EM-453
J. Ciocco, EM-453

M. Arndt, EG&G

E. Dille, EG&G

T. Greengard, EG&G



