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Comments on 6-25-93 Dnft Work Packages 

Comments were nstricted to Scope Summary and Planning Assumptions, Mikstoncs, and Bass of 
Emmate Documtntabon. In general, no comments on f d m g  or scheduk: were made bac;wst tbe 
,level of fundmg and the schedule was agreed to under the " c u m  conditrons" sccnano by DOE and 
EG&G management - 
The extEml milestones for submittal to EPAKDH need to be p d e d  by an external milestone for 
submittal to DOE at least one week pnor to the date due to EPA/CDH. Ths k necessary for 
DOURFO to prepare transmittal comspondence and getslgnmurc~. 
c 

OPERABLE UNIT 2 WORK PACKAGES 
W12050 O&M 

-r 
-12052 IRAPlan 
WP# 12053 Consmctron 
W 1 2 0 5 4  Design 
WP# 12055 T ~ t ~ n g  & Ops 
WP# 12057 Runedid Invesugauon 
WP# 12058 TmmbihtyEeasbdity Study 
WP# 12065 ProJcct Support 

Openble Unit 1 hasa work package for M Enwmnmental Assessment m conjunchon wth the 
CMWS. When d this work package be prepared for OU27 

Ths draft does not cover the attempt to discontinue the collection of wakr from the three (or at 
least two) sources (SW-59,61, and 132) Although planning for full opemuon 1s necessary, 
reduced operabon should he menuoned 

It should be noted in the narnave that even though operauons of the treatment may be d u c e d  
from 24 hour operauons, collechon of water must conbnue for 24 hours a day 

These needs to be a link between the Walnut Crtek IM/IRA and the Subsurface IM/IRA as the 
Subsurface will he using the Walnut Creek System when vapor exmuon begins in Scpt 93 

Andyucd sampling can be reduced b u s e  the treatability studm are wntten Although it IS 
lmponant to know influcnt, we are only required to sample the effluent (twice a week). 

What is acbvity 12050-400, Surface Water Intenm Acuon Report (by Oct. 31,19939 

Basis of Esumate for acuvlty number 12050-100, preparauon of quarterly reports The namuve 
states that "DOE has requested additional information " Clanfy that the reports should not just 
present raw data, but do some review and interpretauon of the data. This should be less involved 
because of the reduced analyud samples (since the mtabihty studies should he done), and 
there wll be less data to review We need to discuss scope and content of these quarterly 
reports 

Basis of Esumate for activity n u m k r  12051)-3Cx), analyt~cal sampling " sampling events taken 
in W 9 4  will be tdenttcal to the FY93 sampling " This is notvequired hecause samphng in 
FY93 for data for the treatability studies that will he completed Rcduced sampling IS 
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qqkp late The 6nly'nqwrcd siunplmg as twice iz week at h e  ehuent. However, it makes 
smsc to'conunue sampling at the effluent and do some sampling at some loc3uons Also, it tiray 
he appropnatc to do scrcenrng kvel m p b n g  raw than the exptnSive full-suite of SSLIIRplts. 

Basis of Esumate for activity number 12050-400: the =port is due September 8, not October. 
However. the= may he some follow-on wrk/documenration necess~lly to dacumcnt 
discantmuation of collection of water* such as an Explanation of Significant DiffeFences 
Sectton 4.8, mrlestanes in missing. e, 

e 

- 
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There ~ t l e  four work packages for the Subsurface 
sectton, the purpose of this work package. 

An imporcant onusson m the Subsurface IM/IRA documentauon to date, IS our commitment for 
post-pllot operatton. Post-pilot operations may be ntcessary, based upon the results of tcstmg at 
a spccdic yst site (Sectton 5.2 of the IMAM) Although not d d  in any detail, the 
wtptctatlon of the IM/IRA was that rfs~gmfimt removal of taking place at the end of the t e s ~  we 
would be expected to continue rn a "post-pilot" phase The work packages for the 
Subsurface IMRA need to consider and plan for this possibility for FY94 and 
outward. 

It IS unclear in  the scope summq 

As 8 "placeholder," there should be some level of fundtng for 3D modelrng of ?he pdot tests 
usmg Dynamic Graphics software Figure are to be included in the Pilot ttshng reports to reflect 
area of mfiuence. Based on work to date, ths IS not a major m e  or cost, If done in-house. 
Also, publidoversight committee (Rocky Hats Cleanup Commission) comments on usmg more 
30 modeltng can be used as a dnver. 

Thee IS the statement "no urterf- with other WP.'s." What about the use of the Surface 
WiwIM/iRA mtment fmhnes. 

Sccuon 4 8, milestones in incomplete 

A technical assumphon is that test 3 wll be in the Mound area (we just told EPNCDH that there 
was insufficient contaminauon to do testmg m the Mound am). If the steam smppmg occurs, it 
was planned for the 903 Pad area. The planning should incorporate the nquxements to test in 
the 903 Pad area because of the inherent greater costs of working in a nd-controlled area. 

There IS the statement "no interfaces wth other W P 's " What about the use of the Surface 
W a r  IM/IRA treatment facllibes 

There is the statement "no interfaces with other W P 's " The agreed approach for 
unplementation of stem stnpping was successful bench scale mung, fundcd by EM-SO 
Additionally, we need to s ify co-funding from EM40 for pilot scale testing . UNLESS WE 
WANT TO DO IT WITH 8" UT EM50 due to the administratwe nquinments of EM-SO 

Sectton 4 8, milestones in missing 

WPg 12054 Desim 

There is scope summary, planning assumptions in this version (Sections 4 11 and 4 I 2). so 1 
cannot comment of scope or planning assumptions 

Basis of estimate for test sire #2 needs to conadcr the hullets unber comments of WP# 12053 
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* *  StcGon Ztt. milstones an missing 

A tochrud assumpon is that test 3 wrll he an the Mound a m .  If the stcam suipping occclts, i t  
was planned for the 903 Pad area 
the 903 Pad area because of the rnhertnt p t e r  costs of working in a radcantrallcd area. 

plaming should incofpCmUe the rtqdnmcnts to ttst m 

There IS scope summary, planning assumpuons in *IS version ( k ~ o n s  4.1 1 and 4 1.2). so I 
cannot comment of scope or plamng assumptions 

Basis of estxmate for test ate #2 needs to consider the bullets under comments of WP# 12053 

I 

~ 

- An mportant omxssion in the Subsurface IMmzA documentation to date, IS our commitment for 
post-pdot openulon. Post-pilot operat~ons may be nexmwy, W upon the results of testrng at 

expecmon of the IM/IRA wlls that if slgnrfimt removal of talang place at the end of the test, we 
would be expected to conunue in a "post-pilot" phase. The work packages for the 
Subsurface M R A  need to consider and plan for this possibility for FY94 and 
outward. 

, a specfic test site ( W o n  5.2 of the lMARA) Although not dscussed m any detad, the 

The %chon 4.8 milestones does not reflect the external milestones shown in the demled 
schedule. 

It may be overly optlmrstrc to assume that. (1) that an OU-speufk be allowed hy EPNCDH and 
(2) the RFYRI npon will nqutrrt only mxnor corrtctlons 

For plmning purposes, I: don't thnk we can assume one OU-wide rrsk assessment, but also not 
the four risk assessments n g d  for OU1 To makc sure we have sflicient funding, it would be 
prudent to plan for up to four. a plan for ttme and txpenses for drspute resoluuon Based on 
the OU1 expenence cmd the cumnt "run-a-round" from OU2. Memo to Bencdeth ths week 
WYS 

Your proposed "Optlon 1" puts us at nsk of the Draft RFVRI Report being 
found unacceptable by EPNCDH which could extend the p o d  of ttme we are 
s u h p t  to stipulated penalties This approach ts umweptabk without first 
ohtarning fesaluuan with P A  and CDH on the approach for the nsk 
assessment Theeforc, we must first meet and m c h  agrement with 
EPNCDH. If we unnot reach apeement wth E P K D H  on an acceptable 
approach, then you must he prepaxed to support dlsputc mlutlon under the 
IAG 

The RFI/RI report will Ilkely require more than "minor" correcuons. based upon the "expedited" 
umeframe to complete the draft, and the expenence on OU1 OU1 IS IL "simple" OU relauve to 
OU2 

The Phase I1 RFI/RI Report 1s supposed to contain histoncd data. including that from Phase 
I I did not see thls in  the assumptions 

External Miiestones should include the draft and final nsk assessment Ttxhnical Memorandums 

As a "placeholder," there should ht: some level of funding for 3D modeling of the pilot tats  
using Dynamic Graphics software Figure are to he included in the Pilot testing reports to reflect 
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S O  -&&influence. Based on wok to d;lle; ths IS not a major ume or coct, if donc m-ho&. 
Also, puhridoverstght committee (Rocky FWs (3le3nup Commrsslon) comments on usmg mote- 
3D modding can he used os a dnw. 

WPIf 13058 T- 

I 

Sectron 4.1.2 Althou h thtn 1s nothing m wrimg, we have verbal informanon that E M 4  may 
specify that for coch 8 U, an t n n m v e  technology IS to be considertd as part of the faibihty 
study process We should assume that thts wll be the case. 

The external milestone -on mcludes submittal of the treatability work plan to EPNCDH but 
ths IS not explaned m the scope sumrmvy and assumptions. Although the “IAG Task 
ReqruementslDuration flow chart does not mclude E P M D H  input mto the treatabhty studm of 
the FS, xt IS hard to believe that we win he able to spend the 26 months (3 months m the XAG) 
bcnvetn the subm~ud of the Final RFI/RI Report and the Draft CMs/FS Report Htlthout some 

It IS unclear why we should not he able to start the Treatability Study Work Plan pnor to FY94 
rathcr than FY95 

- agency coorduration of OU acuvl~es Rauonak should be expanded. 

I 
It appears that only one treatability test w11 be performed It would appear that due to the 
complexity of OU2, hat more than one study would be necessary 

WP# 1206 5 Pm1ectS- 

An unportant omission ur the OU planning IS for the Subsurface lM/IRA documentauon We 
m y  need to implement our commitment for past-pilot operation, Post-pilot operauons may be 
necessary, based u p  the results of mung at a speclfrc ttst ate (stcaon 5.2 of the IM/IRA). 
Although not discusstd in my detail, the expamuon of the IM/IRA was that if sgnlfcant 
removal of talang place at the end of the test, we would be expected to continue m a “post-pilot“ 
phase. The work packages need to consider and plan for this possibility for 
FY94 and outward. 

The assumption that one seminar will be the extent of mnmg implies that your staff know i t  dl 
I don’t think that is the case. Additional training should be planned 

Is &IS the appropnate WP for funding for payment of sapulated pendues for the Draft RFI/RI 
Report missed Milestone Nine months delay could result in shpdated penalues up to $355,000 

There is no menhon of upgrading postlng and accces control of the the plutonium/mencium 
conminted nnas Thls 1s still and outstanding Tiger Team fmding 

This work package 1s incomplete It does not contan any marratwe or asumptlons 

SITEWIDE TREATABILITY STUDIES 
No specific comments at this ume 
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