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Anti: R. J. Schzssburger 

Ih-JE3AGEb!CY AGREEMENT (IAS) -33 MILESTONE STATUS EY O P E S A S E  UNIT (OU) - 
EL3-06S7-92 

Ref: R. L. Genedetti Itr, S2-RF-12514, to 8. M. Ne!son, Jr., Interagency 
Agreement (IAG) Milestone Status, October 22, 1992 

In a m r d a n c e  with the above-referenced letter regara'ing the Interagency Agreement 
(IAG) niiesione s:etus, please consider this letter 2s written notifidon as promised. 
This written .docmentation is -to-:ormzlly reiterate information io the DOU-IFLFO 
Project Msnagers about iY93 milestones ihat will be missed. 

Nine WS3 nilesrones will be missed. As previausly stzted, O?erable Unit (OU) 1 wil! 
miss four milestones in no13 due to previous sznedule exlensions (egensions for 
these milestones have been requested). OU 2 will miss two CY% milesrones due ?o the 

leiis.;c: Kersn to Y-lartman, p2 FF-10377, -czieci September 4, '1 922; 'Kersh to 
He!son, 22-RF-4570, dEted Azril 24, 1992; Hartman 10 Kersh, EFD:SG:30SS., dated 
M2;ch 2 4 ,  1CP2; Kersh to Ne!son S2-RF-1730, dated February 28, iEC2; Kzriman 
to &n&etti, = n ~ : S C : l  i35, dated September 25, 1992, C:EC: and Ieiier, Hes:nark 
to 2,augnrnan to Hzrfman, dzted April 2, 1032. OU 3 will miss one FYSS mi1es;one due 
I=, pro~!ems in gainin9 ascess to offsite p:ivz.:e seas. OU 4 will miss one miiestone in 
FYS3 dse io pioSlEiZs in reraving sludge from the Solar Eszporation Fonds. OU 6 will 
niss one 3% niiestone ctle to delays in tne zbility to s ~ a l  field work C ~ , I V I : I ~ S .  

_. D O S F F O  . - ___ - a'esision -- -. to p o s p n e  _ _  _ _ _  - the Sed:ocL, program 2s referenced in the following _--. - I . 

-7- 

-+I.  * ' 



Rojen M. Nelson, Jr .  

P q e  Two 

pten!ial presence of a threatened plant species, and the inability to obtain a c ~ e s s  to 
offsite private areas. k 
Operable Unit No. 5 does not have any FY93 milestones: however, t h e  Draft R W R I  
Repor, milestone in the first quarter of FYE.4 will be missed by zpproximately five 
months because of delays in s;zrting field work activities. The schedule for OU 5 field 
activities siipped due to delays in 2pproval of the  Work Plan by the regulatory agencies 
and an extensive and lengthy procgrement process. 

* .  

Operzble Unit No. 6 will miss the Draft RFI/RI Report submittal milestone due on 
A u y s t  4 ,  iSS3 by approximately nine months. This project is behind schedule 
because wproval of :he Work Pian from the  regulatory agencies wzs late by four 
months. A perceived Organizational Conflict of Interest delayed the OU 6 procurement 
process for 5eld activities and the project by an additional six weeks. Additional delays 
were inczrrred by OU 6 from non-scheduled zctivities such 2s the overall procurement 

. . process (mo months) and Health and Sakty..Pkn zpproval (two months). .__ .- . . - -..-. - - -  --_____.____ ___._ 

It must  also be noted to the DOErRFC) Project Manaaers that delays in N S 3  niiestones 
will h2ve dDwnstream efiec:s in the out years. If you require addirional information, 
plesse feel free to con:act me at extension 8540. 

Robe< L. Benedetii 
kwciate General Mamger 
Environment21 Restor81ior; Management 

Crig. and 1 cc - R. fdi. Nekon, Jr. 


