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Muriel Scarborough, PR-242, HQ 

me recently completed FY95 budget validation meetings chaired by Mr. Thad 
Konopnicki, PR-242, provided us an opportunity to perform a self assessment of our 
ER validation program. WhiIe we beIieve there have been significant improvements 
from last year in the development of the ER validation packages, we also believe 
Rocky Flats can make significant additional improvements and enhancements in 
future validations. In this regard, we have compiled a list of “lessons learned” from 
the June 7 -9,1993, meetings and have established these items as goals for our 
continuous improvement program. We appreciate the PR-24 Vdildation Team 
comments and input and have incorporated the majority of these comments into our 
lessons learned list A copy of the validation lessons learned list is attached for your 
information and peiusd. 

We also recorded the more significant discussions md PR-242 questions, requests 
for data and comments. A copy of these meeting notes is provided in attachment 2 
for your information and future refeiznce. 

Please advise me if we can provide any additional information concerning the 
validation process, and please extend our appreciation to the validation team for their 
constructive comments and professionalism. 

If you have any questions or comments please fecl free to contact me at 
extension 4888 or Peter Sanford of my staff at extension 2762. 
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