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Initiation of D&D Planning for Building 788

1Ned Hutchins, Acting Associate General Manager

Environmental Restoration Management

LEG&G Rocky Flats, Inc.. <

The planned acceleration of the OU-4 closure activites for the Solar Ponds requires
that Decontamination and Decommissioning (D& D) planning for Building 788 bagin
immediately. This building is surrounded by the OU-4 Individual Hazardous
Substance Sites, and under current thinking (not yet supported by formal decision
documentation) will be demolished prior to final closure. Preliminary OU-4 closure
schedules indicate that certain outside equipment will have to be removed starting in
August 1994, and the building removed by September 1995, While these dates will
probably change, it is clear that the removal of Building 788 may be a critical path
iter for closing the solar ponds. Therefore, immediate action is required to fund,

support, and organize the planning process; identify potential OU-4 schedule impacts;

and begin writing project documents required by the Environmentsl Restoration
Project.

In response to this memo please perform the following actions:

1) Evaluate the options for funding Building 788 D&D planning efforts in the
remainder of FY 93;

2) Recommend an option for funding FY 94 Building 788 D&D activities. It is

Office

recognized that the scope and budget uncertzinties are high, and that it will be diffict

to quantify these options;

3) ldentily what near-term actions need to occur to support this effort between now
and September 30, 1993;

4) Provide a high-level schedule showing major activities and points of interface
between the building and equipment D&D and the QU-4 schedule:

ngldcntify the roles and responsibilities of EG&G groups required to support this
effort;

Please provide the results of these actions in & briefing to this office by August 16,

1993,
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Additionally, since this project will be managed under the ER/MSA Project, a meeting
should occur between our staffs at the carliest convenience to support the definition,
development, and approval of the necessary project documents, If you have any
questions on this topic, please call me or Thomas Bearden of KMI Services at
extension 2863.

ant Manager for Transition
nvironmental Restoration



