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Director
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SPECIAL ASSESSMENT BOARD REVIEW AND APPROVAL: CHECKLIST FOR ACCELERATED
SLUDGE REMOVAL PROGRAM - MCB-279-93

Refs: (a) F. R. Lockhart ltr, 5004-RF-93, to S. R. Keith, Building 910 Readiness
Assessment Findings, November 22, 1993

{b) S. R. Keith ltr, 93-RF-14753, to F. R. Lockhart, Special Assessment for
Accelerated Sludge Removal Program, December 6, 1993

The Special Assessment (SA) Team for the Accelerated Sludge Removal Program (ASRP) met
on five different occasions to develop the proposed SA Checklist. In addition to SA Team
meetings, various Team members have met on numerous occasions to further define the
Checklist content and further discuss SA issues. In accordance with the provisions of
Environmental Restoration Management (ERM) procedure 3-21000-ADM-18.03,
Readiness Review, the proposed Checklist is attached for your review and approval,
concurrent with submission to other Board members within EG&G Rocky Flats, Inc. This
Board review is relative to the sufficiency of the scope, content, and classification of the
Checklist items. This Board review is not intended to reflect any approval relative to the
status of items included on the Checklist.

This SA, and therefore the Checklist itself, have been developed on the basis of the
“Department of Energy/Rocky Flats Office (DOE/RFO) - EG&G ERM Solar Pond Projects
Special Assessment Plan for the Accelerated Sludge Removal Program” as well as the
administrative provisions of ERM-3-21000-ADM-18.03. The Team has emphasized the
graded approach in establishing the rigor of the Checklist. This was deemed particularly
relevant in consideration of the multi-organizational involvement in the program
development and operations. The SA Team has extended considerable effort to eliminate
duplication of verifications and closures for Checklist items which may have already been
subjected to a number of checklists and verifications through existing and established
programs. At the same time, where certain design, operational, and/or other compliance
elements have been deemed either relatively unique to ASRP or of particular concern from
the perspective(s) of the gathered expertise, such elements have been subjected to
additional scrutiny by virtue of their inclusion on the Checklist even though they might have
been subject to review under other requirements.
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Due to the possibility of differing operational requirements between the 207B and 207C
Ponds because of the sludge characterization, the SA Team has also attempted to build
flexibility into the Checklist sufficient to accommodate a phasing of operational start-up
while at the same time maintaining the overall integrity and continuity of the SA process.
On this phased basis, particularly in the context of assessing each tank as placed and then
immediately proceeding with sludge transfer into that tank, the SA has addressed the process
to be used (see Iltem 2.02 of Checkliist) but does not require that all such (ingividual tank)
assessments be completed prior to start-up of operations.

The Board will be immediately convened for a formal meeting to address any remaining scope
or administrative issues. This is not an operational status review, but a review of the
Checklist scope and content. Board approval of the scope/content/classification of the
Checklist is requested. Approval (scope/content) of the Checklist must be indicated by each
Board Member’s signature on the final (roster) page of the attached Checklist. If there are
comments regarding the Checklist scope/content, they must be indicated in writing on the
attached Review and Comment Sheet. Comments and/or approvals should be returned to D. S.
Brown, ERM Readiness Review Coordinator, Bidg. 080, extension 8745, fax 8538.

Approval by the Board will facilitate continuing efforts by the Team to close and verify
Checklist items in accommodation of the projected ASRP schedules. Should there be any
questions regarding these requirements, please contact D. S. Brown, Special Assessment
Coordinator, at extension 8745; or T. D. Schmidt, ASRP Subject Matter Expert, at extension
8713.

//7// (/ é/ /;rx/.,{,/«/,A'/

M. C. Broussard

Environmental Operations Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.
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