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SINGJT.L I This corresponaence will make record of the *elephone conversation between you and J. A Ledford,
NOLIN RS OU4 Remediation Program Manager, on December 3, 1993, concerning potential impacts on the
EWART BT QU4 Remediation Program which may result from delayed action at DOE/HQ regarding the Level |
,;LLVSQ,'L ”E; . Baseline Change Proposal (BCP) made necessary by the interagency Agreement (IAG) dispute
TRINSON R “resolution. Mr. Ledford’s concern was that scope and funding could not be changed to support the
CUANMS S TORCI new deliverables and schedule until ratification of the Change Proposal was received and that if
::,S’.";E"’ ratification was delayed, the new milestones would be jeopardized. Mr. Ledford’s concern developed
ijlJ;:Iq" T5*F, from correspondence to him (DOE Memorandum OOM:DPS:13237, November 24, 1993) from D. P.
i i Simonson, Chairman of the Plant Change Contro! Board, which states explicitly that Headquarters
é}g{!;{: Sy approval of the Proposal is required “prior to site implementation”.
KRN E A NP W
‘LéTL» = (’7;3- A You stated that you had had conversations with Ray Greenberg during meetings with Headquarters
i - personnel in September 1993, in which the likelihood of change actions being developed to support
i the streamline strategy was discussed. You stated that your interpretation of those conversations
i leads you to believe that Headquarters has already been informed of the need for change and that
NS IR implicit approval to perform work to support that change has already been given. In accordance with
e 3 | that understanding, you directed us to proceed with immediaie implementation of the new pragram
33z contRo | l‘v baseline &3 endorsed by the Plant Change Control Board for BCP #94-10-RFP, November 22, 1993.
IMIN 8ECORD
e l If our understanding of this conversation or the actions authorized by you differs from your
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understanding or intent, please contact us immediately. We will assume our understanding is correct
and will proceed accordingly if we have not been informed to the contrary by close of business
January 21, 1994. To assist in your response within this short period, please recall that a facsimile of

this correspondence was transmitted to you on December 16, 1993.
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