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Accelerated Sludge Removal Project Special Assessment 

Marla C. Broussard 
Environmental Operations Manager 
Environmental Restoration Management 
EG&G Rocky Flats, Inc. 

The Department of Energy (DOE) Environmental Restoration program GR) has 
reviewed the Evidence of Readiness letter for the Accelerated Sludge Removal Project 
(ASW) transmitted by your letter 94-RF-00756 dated January 19, 1994. This letter 
summarized the use of a graded approach to the readiness review process and 
recognized the phased nature of the sludge operations on the basis of varyins 
constituent characterization. Administration of the review (Special Assessment) 
process was conducted in accordance with Environmental Restoration Management 
(ERM) Procedure 3-21000-ADM- 18.03, Readiness Review. 

Based upon our review, ER declares that .the ASRP is ready for phased operations to 
begin, conditional on completion of remaining B-Pond Pre-Startup actions. Although 
twelve such items remain open, ER is satisfied that the actions plandcompletion 
activities presented will adequately ensure closure prior to actual startup of 
operations. The DOE proposes a final verification briefing prior to the actual 
movement of sludge from B-Pond. Successful completion of this briefing will 
provide a fmal DOE authorization for startup. 

Post-Startup concerns should be entered into the Rocky Flats Plant Action Tracking 
system (PATS) to ensure and document their closure. We request that EG&G Rocky 
Rats, Inc. provide us with a copy of the final Special Assessment Checklist once all 
B-Pond Pre-startup items are closed. Any questions concerning this declaration of 
operational readiness should be addressed to me at extension 7846. 
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