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ENVIRONMENTAL RESTORATION PROIECT CONTIGLRATION
CONTROL BOARD (ERPCCRB)

Team Meeting Record No. 14

Date: June 21, 1994 Time: 2:00 PM Location: Bidg. T117A, Room 67

1. Mission Statement: To Be Established

2. To indicate "present" mark X
(X) Chairperson - Frazer Lockhart
() Technology Service Group Leaders - Bruce Thatcher
(X) ER-MSA Division Director- Frazer Lockhart
() ER-Program Division Director- Jessie Roberson
Sub-project managers for all affected sub projects (OUM's) -

() Bob Birk () Norma Castaneda
() Bill Fitch () Scott Grace

(X) Frazer Lockhart () Jen Pepe
() Rich Schassburger () Steve Slaten

() Brandon Williamson () Ve Witherill

(X) AM for Project Management & Engineering (AMPME) Rep. - Scott Surovchak
(X) AM for Environmental Safety & Health (AMESH) Rep. - Al Howard

(X) Colorado Department of Health (CDH) - Carl Spring

() Environmental Protection Agency (EPA) - Martin Hestmark

() Estimator - NONE

(X) Secretariat - Kevin Duniphan

3. Agenda: Enter key words indicating the agenda topics. Check off an item when it is completed. ltems
you do not complete should be carried over to the next meeting,

Estimated time (Minutes]

[15] (X) 1. CP No. ERM-071-94 (BCP 94- -80) Title - Revise OU4 Design Documents
to Incorporate New Scope - Lockhart

[12] (X)2. CP No. ERM-076-94 (BCP 94-87) Title - RFP, QU4: Solar Ponds Projects,
Greatly Accelerated Sludge Removal Project - Lockhart

(28] (X)3. CP No.ERM-075-94 (BCP 94-86) Title - Accelerated Cleanup - Storage
Tank Management - Lockhart

{0] () 4. Board procedures, etc.

-~ 4~ Brief summary of topics, decisions, of conclusions and next steps (next page)
5. Futures files: Items for future consideration but not for the next meeting.

6. Next meeting: . - )
"Date: June 28, 1994 Time: 2:00 PM - Location: Bldg. T117A, Room 67 .

Recorder:. Kevin Duniphan’ - . o o




g o] - T - MRIPRPIN .
T BCR N, 10-80Y - Lockhan - Sndorsaed

- Duniphan hand carried orl 1ginal BCP 1o Marea toning ihe doyv eficr the meeiing, - 1

3.2. BCP No. (94-87) - Lockhart - Endorsed
Duniphan hand carried original BCP to Marea Koning the day after the meeting. = 21/9-.

3.3. BCP No. (94-86) - Lockhart - Endorsed
« Duniphan hand carried original BCP to Marea Koning the day after the meetmo 6/21/94.

3.4. No board procedures were discussed.

4.1. BCP No. (94-84) - Grace - Endorsed by Jessie Roberson 6/15/94, approved by PCCB
6/17/94. ‘
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TITLE IT DESIGN
WORK PACKAGE #12185
REDUCTION IN FUNDING
Description: Due to the replanning efforts during the Conceptual Design, the 43 day schedule extension

approved by the CDH, EPA and the DOE, and the extended 60% Title I design duration, the 90% design
and 60% review will not occur unul FY 95.

Justification: The schedule slip in the Title I design effort will allow for the incorporation of studge
without slipping the 'Start of Construction' JAG milestonc.

Cost Reduction: (§546,725)
GEOTECHNICAL ANALYSIS
Description: Perform geotechnical analysis of the north and east hillsides to dctermine slope stability as

part of the Title II design.

Justification: This activity was not part of the original Title II bascline and has become a serious issuc due
to the significant increase in the volume of waste in the Engincered Barricr.

Cost Estimate:; $177,685

UTILITY VERIFICATION
Description: Locate all existing utilities for inclusion into the Title II design package

Justification: This activity was not part of the original Tite II baseline and is required to be completed as
part of the OU-4 Remediation

Cost Estimate: $91,485
TECHNICAL BASELINE
Description: The revised technical baseline will provide a sub-surface groundwater drainage layer under

the Engineered barrier and allow partial clean-closure of 'C' Pond.

Justification: 6CCR 1007-2 requirements, have been accepted into the ARAR's by the DOE, which
requires protection of human, health and the environment for 1,000 ycars.

Cost Estimate: $47,277
GENERAL SITE IMPROVEMENTS:
Description: Title II Design for the installation of a construction fcncc around the job-site, relocation of

existing utilities for the construction trailers

Justification: These non-closure activitics nced to be performed to expedite the completion of the
Remediation Construction ‘

Cost Estimate; $1 14,630

Page 1 of 2
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TITLE I CONTINUED
INCORPORATE BUILDING 788 DISPOSITION INTO THE TITLE I DESIGN
Description: The incorporation of Building 788 into the Title I bascline

Justification: Building 788 was not part of the IM/IRA or the Title II bascline. These activitics are
required as part of the OU-4 Remediation program as directed by the Colorado Department of Health.

Cost Estimate: $56,512

INCORPORATE SLUDGE INTO THE TITLE II DESIGN

Description: Incorporate the inclusion of sludge under the Engineered Barrier as part of the Title II
Technical Baseline.

Justification: Direction by the DOE

Cost Estimate: $77,112

WORK PACKAGE TOTALS

Work Package Reduction $546,725

Work Package Funds Required for New Scope $£564,702

Work Package Delta : $ 17,577

Work Package Contingency Needed: $ 80,672
Page 2 of 2
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ECP DESCRIPTION/JUSTIFICATION

PRECONSTRUCTION
WORK FACKAGE #12180
REDUCTION IN FUNDING
Description: The construction of the gate at Portal 3 and the Equipment Stripout Construction work will
be performed in FY95.

Justification: Due to the slip in the start of detailed design the actual construction activities will begin in
FY95. This schedule slip does not impact any IAG milestones

Cost Reduction: ($867,895)
SILO REMOVAL
Description: Prepare a Statement of Work to J.A. Jones and perform sampling of the cement in the Silos

for future disposition.

Justification: This non-closure activity needs to be performed to expedite the start of remediation
construction,

Cost Estimate: $102,972

WORK PACKAGE TOTALS

Work Package Returns on Existing Scope: ($867,895)
Work Package Funds Needed For New Scope: $102,972
Work Package Delta: ($764,923)

Work Package Contingency Needed: $ 85,199




LCP BESCRIPTION/JUSTIFICATION

IM/IRA DD
WORNK PACKAGE #12162

ADDITIONAL REVIEW HOURS
Description: Additional review time needed for all involved organizations

Justification: The increase in the size of the IM/IRA DD is currently larger in size than was originally

budgeted.
Cost Estimate: $103,665
INCORPORATE SLUDGE INTO THE IM/IRA DD

Description: Modify the Conceptual Deéign portion of the existing OU-4 IM/IRA DD to include the
inclusion of sludge under the Engineered Barrier

Justification: Direction by the DOE

-Cost Estimate: $129,886

WORK PACKAGE TOTALS

Work Package Reduction $0
Work Package Funds Required for New Scope $233,551
Work Package Delta $233,551
Work Package Contingency Needed: $12,319

184
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BCP 94-80
WBS AA04 - ADS 1258
Revise OU4 Design Documents to
Incorporate New Scope, Schedule
-and Cost Proposal

Program Manager S. G. Stiger
Cost Account (ADS) Manager S. R. Keith
Work Package Manager D. R. Ericson
Central Planning & Budgets Rep J. D. Zarret
DOE/RFFO Rep F. R. Lockhart
M J\ E@:E ROCKY FLATS —
o )
BCP 94-80
SUMMARY

»  DOE/RFFO directed EG&G to prepare this change in letter
number AMPME:SRS:05846, dated June 3, 1994, from
M. S. Karol to S. R. Keith

» . Change necessary to revise current Title [l and Pre-construction
Technical Baselines

«  Retumns unspent B788 D&D Budget

L _

dura, 1994 onQ EGKB ROC}(Y FLATS
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BCP 94-80

JUSTIFICATION OF CHANGE

e Incorporation of Sludge into the IM/IRA DD and Title Il Design

Direction for changes received from RFFO

Necessary to establish a path-forward and negotiation position
for incorporating treated sludge into the closure structure

A net cost avoidance of $20 million over the life of the
sub-project can be realized since the cost of packaging and
shipping and disposal fees will be eliminated

Sludge will be dispositioned 3 to 4 years earlier than the
current baseline plan

June, 1984:c0

S EG=8 ROCKY FLATS

—

BCP 94-80

JUSTIFICATION OF CHANGE

(CONTINUED)

»  Geotechnical Analysis was not part of the Original Baseline and is now

a serious issue due to the Volume of Fill Material and Waste
+ "Utility Verification is now Required as Part of the OU-4 Remediation

s General Site Improvements Design and Silo Removal Preparation need
to be'performed in order to expedite the completion of the Remediation

Construction
*  The Building 788 Detailed Design was not part of the Title 1| Baseline

and is now part of OU-4 as directed by the Colorado Department of Health
*  Theincrease in the size of the IM/IRA DD is Currently Larger than was

originally budgeted for review

Juna, 1994:c8

JWEB:=E ROCKY FLATS

—
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ECP 94-80
IMPACT OF NON-APPROVAL

Sludge Incorporation into IM/IRA DD

- RFFO would have to Withdraw Request to the Regulators

— A Potential Cost Avoidance of $20 Million over the Life of the
Project would be Lost

Interna! and Extemnal Milestones will be missed and/or jeopardized

Review of the IM/IRA DD will be inadequate

dune, 1094:c0

JE@=8 ROCKY FLATS
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ROCKY FLATS - TLANT SFLLCZ CONTROL
EASELI JE CHANGE PROPOSAL (B

AFP, OU-4: Solar Ponds Prowcts, Creativ Accelerate

Title:

d Sludge Removal Proiec

R ke

(R

T
L0 I

)

PIP Nos

o&R Coga

1. Organization ZRNM/SPP, OU4

Program Manager S.G.Stiger —S44 &'(;\;?'/.zk—) Ext B340 Date: _:

M &O Director S. R Keith L)X ol Ext 6541 Dater _(-/+- P
M&O Lead J. B. Mellen /%Mf SE ; / Ext 8607 Date: g /yp G
RFO Lead F.R Locknan?ff Ext 7546 Date: M:j"

A A A

D Priority

[

]ﬁ Routine

Change Designation:

PCCB Chatrnman

ct?Y/N

. s this a Construction (Capital or Expense Funded) or ER-MSA Pro
é-)/- 94

LETTER F4-RF-06L60 Ti7e
SHevtal Be F77mehed

L

w

Approvals Required :
Level | {(DOE-HQ)

Level T (BCCB/‘ rees) (X1 CED/@D"“‘"//I%{ % /%// ﬁﬁl/

Ej (If No’ skip to Block 4, ;
fi
DOE Program Sponsor , //1
7

DOE Project Manager

il

Sigmature

4. Docs This Affect the Contract Line Item (CLIN) Y/N2 ﬂ (f “No" Skip to Block 5)
CLIN Number(s) Schedule

00

Scope
Y N

i

Cost

ulu

5. Baseline Impacts:

Scope Schedule  "Cost
Cost Account M&O WP Mgr __RFO WP Mgr Impact Impact Impact (S)
W /P Number Work Package Title Name/Init Name/Init Y N Y N
AAD4/12142 Conceptual Design T. d. Bockman F.R. Lockhart (X |[_] XU
AA04/12189  Treatability T.D. Schmidt F. R Lockhart [X] (| [X]{_] 5,632
AZ01-90013 ADS 1258 Assessment Mgt Rescrve S. G. Stiger ﬁa b F. R. Lockhart El@ DE’ -346,490
Total: 0
6. PCCB Disposition:
Y N
pecBCraiman: (| []
Date

Signature

Actions Required:

" 7. Contracting Officers™

Ext




.
Title: REP QUi Sodar Ponds Favieats, Creatly Accoieraied Siudge Removal Protes

W T-talt] e
AM/STP, QU

Organization

7. Contracting Officer: . : S e

Progmm Manager S. C. Stiger /C-.?{ -c‘ 4;2\—/ Yy S340 e
M &O Director S. k. Keith ,~__ %Z vt 8540 Date
M&O Lead J. B. Mellen /W/{z/éz./\_ Exr 8607 Date
RFO Lead F. K Lockhar &’ Ext 7846 Date
2. Change Designation: [_)\_—J Routine D Priority PCCB Chairman
3. Is this » Construction (Capital or Expense Funded) or ER-MSA Project? Y/N {1f No skip 1o Flock 43
' DOE Program Sponsor
Approvals Required: Y N DQE Project Manager
Level 10OE-HQ) [ ] '
Level 11 (BCCB/PICCH) IZ] D CED/ERD Dircctor:
Signature Date
4. Docs This Aflect the Contract Line ltem (CLIN) Y/N2: 1f "No" Skip to Block 5)
CLIN Number(s) Scope Schedule Cost
Y N Y N
5. Bascline impacts:
' Scope Schedule  Cost
Cost Account M&O WP Mgr  RFOWIP Mgr Impact  Impact Impact (S)
W/ Number Work Package Title Name/Inil Nome/Init Y N Y N
e DOOoO-
AADL/12142 Conceptual Desipn T. d. Beckmon &’f‘/b" . Lockhart [_JD DD 403,858
AAQ1/12189 Treatability T.D. &me,xd/@“ 7% . Lockhart Dr_—] [ wsen
AZ01-90013 5125 > x)  -s
-9 ADS 1255 Assessment Mgt. Rescrve S. G. Stiger ﬁQL F. R. Lockhart -549,490
Total: 0
6. I’CCB Disposition:
Y N '
PCCB Chairman; D D
' Signature Date
Actions Required:
! © Exk Z__ -_Date:



RCD Nig: XIS

o _E_J New MCS WP Y/N - —r

A

8. Description of Change: (For cach Work Package include the Work Package approved budget.)
Y | Y/N - Docs this change afiect any of the foliowing: DOE Milestones, HQ's agreements, external agency undersianding, regulatios
compliance, or the site mission. If ves, include explanation of affect.

RFFO has directed EG&G to prepare this change in letter AMPMEISRS:05846, dated June 3, 1994, from M. S,
Karol to S. R. Keith. This BCP will accclerate work previously planned for future years and modify the
subproject plans to allow the project to begin sludge preocessing preparations this fiscal year. We are
proposing to process sludge for disposal on site in the Phase I Remediation.  This change is for the sludge
portion and BCP-94-80 addresses the impacts to remediation. BCP 94-80 proposcs to return $742,025 to
management reserve which will be used in part to fund this proposal. Individual work package scope is

identified as follows:

WP 12142 (Conceptual Design) - This activity will be performed to prepare existing data for use in closure

modeling and design, prepare a Statement of Work to retain MTS engincering expertise for sludge treatment,
prepare a conceptual design for treatment for incorporation into the Decision Document on the closure, prepare

cost and schedule documents for Title I and Title 111, begin quality plan preparation, and manage the
conceptual design for sludge treatment to produce a final waste form compliant with RCRA Land Disposal

Restrictions. This BCP will create a new work package with budget of $403,858.

WP 12189 (Treatability) - This activity will prepare the statement of Work to retain MTS engineering expertise
for sludge treatment and will complete the Pond A/B treatability study. This BCP will create a new work

package with budget of $145,632.

9. Justification of Change:
Direction for these ch"a;\.ges has been received from REFO.

The changes are necessary to establish a path-forward and negotiating position for incorporating treated sludge
into the closure structure. RFFO has requested the scope change and extension dates, and this work will be
necessary to support RFFO's pursuit of that request. A net cost avoidance of $20 million over the life of the
subproject can be realized if the regulators accept this change and implementation proceeds since the

cost of packaging and shipping and disposal fees will be climinated. The sludge will also be dispositioned 3 to
4 years carlicr than the current baseline plan which in turn will alleviate extra years of storage.

10. Impact if not Approved: :
RFFO would have to withdraw their request to the regulators. A potential cost avoidance of $20 million over
the life of the project would be lost.

11. Central Planning & Budgets:  ~ ) W S - LT e -

CP&B Representative J. E. Pennell Ext: 6943 Approval Date:

CP&B Manager R. H. Piburn ; . 3@__ Ext: 6937 Approval Date: - /44—

. 12 Database Updates: _ - - L - - : -

EG&G Change Control Coord: Ext: Approval Date:

A_ppro;al Date:

'RTEE

- = - EG&G Project Control Office: - I . Ext

BCP Form 10/01/93




b~ H Nl —~ ~ -t TN
magniire Cha~a» Broposa: 'olrF.

1. {ontractor ECP Numezer:

2. Triginator {(Name & Ex3;

J B Pennell X6243

©2. Daweiniawed ;
Uiifoe H

4. BCP Tide:
~TP, D4 Solar ¢

Project

o e
Graaily Accetzrates Sludges Removel

5. Cognizant Mgr. (Kame & Exi)

= S.R. Keitn x8541

6. Centrzl Planning & i
Budgeting (Name & £xt)

J. E. Pennell X6343

O 2l

Concurrence & Date

< \
)
Concurrence & Date

7. Priority Designation:

Emergency X
Priority
Routine

8. Approval Authority:

Class1 ___ X___ Cost
Class 2 Schedule
Class 3

9. Baseline Type

X
Technical X

10. Change Description:

See Attached

11. Justification for Change:

See Attached

12. Impact of Non-Approval:

See Attached

13. Baseline Impact Details:

Endorsed

Scope Sched. Cost
WBS Number  WBS Title Cog. Mgr. impact Impact Impact
Signature Y/N Y/N ((S)
AAQ4/12142 Conceptual Design Y Y 403,858
AAD4/12189 Treatabiiity Y Y 145,632
AZQ1/30013 ADS 1258 SPP Reserve N N {549.490)
Funded By: _X MR; Con't; Authorized Funds Cost Total: 0
14, CCCB (Class 3) BCP Action:
Approved
Cond. Approved
info. Requested
Disapproved
Date

ER Deputy Project Manager
A iV ool
"Bk £

]
oy, A,

15. CCCB (Class _[_) BCP Action:
Approved
; Cond. Approved
Info. Requested
Disapproved
Endorsed

reloded to s cudorsewenl
e oO%

%ud«—o Roberssna)

.

Chairperson

16. PjCCB (Class 1) BCP Action:
—_____ Approved
Cond. Approved
Info. Requested
Disapproved
Endorsed

PjCCB Chairperson

\rl“




COLUMITTED,
Prinrity Tilie gf the Unlungied Activity Vi8S Cawm FYcd PENDING, DENIED  DELTA  mgumt RESZhRvE ace
$6.611.116
1 14 TANK CHARACTERIZATIONACCEL CLEAN-UP (3) 12611712250 $141,200 5141,200 6.469.916
2 WASTE HANDLING (3) 12952 §422,500 $422,500 6,047,416
3 SLUDGE DISPOSAL (10) AAQ04.12142,12189 $549,490 $549,490 Condit Apptovi 5,497,926 04.87
4 OU2 IMIRA WP REVISION/SCOPE ADDITIONS (8) ‘AAD2- $1,280,000 $1.280.000 4,767,416
5§ ACCELERATED CLEANUP (6) AEQ2- 52,553,254  S2.553.254 2,214,162
- OU -1 HOT SPOT REMOVAL AEQ2-12978 : ; approved 04-71
- B-3 POND PIPING AE02-12976 94-76
- SPRINKLER PIPE AE02-12976 .
- SOIL/REMEDIATION/TANK REMOVAL AS02-12877 cslin$1,21 6,000 94-69
5 OPERATIONS & MANAGEMENT (8) AA02-12050 333.859
z OU4 RETURN TO M/R (10) AA04.12180,12183 ($742,025) ($742,025) 2.956,187 94-80
8 ENHANCE 1A GROUND WATER AA21-NEW $400,000
[ POST CLOSURE LANG-USE (18) AA19-12854 $460,000
30 RECOROS MANAGEMENT IMAGING (18) ACO2-12128 . $1.567,200
11 WATER MONITORING STATION UPGRADES (18) AA18-79851 $450,000
12 TITLE I DESIGN POWER TO PONDS (18) AA18-12852 A $75,000
12 U-238 COLUMN TESTING (18) T AA21.NEW $400,000
34 IN-SITU (18) AAZ1-NEW $400,000
: ZS;E\:B:L :\GF)IEA OF CONTAMINATION/ACCEL AEO2- £10,000,000
: ERVISTOR CENTER (6) AEQ2- $1,500,000
: QU4 SITE CLEAN UP/ACCEL CLEAN-UP (6) AE02- . $1,500,000
: BUILDING 910 EVAC/COOLER . AEO2 i $125.000
‘ This item has yet lo be prioritized
(#) = PRIORITY STATUS
T e ; - ' ‘ . o T 6117194

10:46 AM




BCP 94-87
WBS AA04 - ADS 1258

| GREATLY ACCELERATED SLUDGE

" REMOVAL PROJECT SCOPE,
~ SCHEDULE, AND COST

PROPOSAL
| Program Manager S. G. Stiger
Cost Account (ADS) Manager S. R. Keith
Work Package Manager - T. d. Beckman
B T. D. Schmidt
Central Planning & Budgets Rep J. E. Pennell
F. R. Lockhatt

DOE/RFFO Rep

J
&n':? EGe5 ROCKY FLATD .




( BCP9487
‘ SUMMARY

o RFFO directed EG&G to prepare this change in letter
AMPME:SRS:05846 dated June 3, 1994 from M. S. Karo!
to S. R. Keith.

. BCP will accelerate work previously planned for out-years and
~ modify the subproject plans to allow dispositioning of the
treated pond sludge within the structure.

AN K

May, 1994:cli

v

M EGeE ROCKY FLATT 77
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‘ BCTIVITY RIG  T0TL  EARLY  EARLY i T
ACTIVITY 10 DESCRIPTION DUR FLT START FINISH HaY | JU | JuL [ auG { stp | aCi [ KoY [otc [ TEe
12142-CONCEPTUAL DESIGN = ¢ 1 o
|_SUBHIT EHERG EGEG DCP FOR TREATOBILITY & CONDSH 1 0 ISJUNG 1SJNH SR
4 PREPARE SOH FOR CONCEPTUAL DSGN PKG T0 CEOH STD. 5 0 15JUHa4  21JUNA4 B T A S
97 _DOE_ER BOARD 0 0 21JUNS4 o1
2_BCP APPROVAL 00 AL R | O i
98 _DOE_ RFP_BOARD 10 24JNYE_24JUNA N
S PROCUREMENT MIS FOR CONCEPTUAL DESIGN PACKAGE 21 0 27JuKa4  26JUL94 T NN DU SNNE
& PREPARE CONCEPTUAL DESIGN REPORT (HHUS) 82 0 27JUL34  18NOVA4 : :
7 DEVELOP CONCEPTUAL DESIGN REPORT (CDR) 45 0 2oulad 28sepad | il —
19 CDR COST ESTIMATE & SCHEDULE FOR CONST. ONLY 45 O 27JUL44 2B5EP%4 ——
49 WNITE PAPER 10 11 229 aaucsd | i O
. 81 OELIVER WNITE PAPER 10 E S 01 qAUGA4 0L
70 PREPARE QAP Sp 11 25MUGR4  7NOVA4 ] o
‘ 12\8q IREQTQBILITY L
- 20 TREATABILITY PROCUREMENT 52 12 15JUNQY__ 26AUGY4 R
o1 PREPARE SOM FOR TREATABILITY Y9 13 15JUNG4 23JUNA4 _Dj ,,,,,, S R ST
92 PROCUREMENT CYCLE FOR TREATABILITY HIS 44 12 27JuNas 260064 — I
23 AHARD NEW HTS SUBCONTRACT 0 12 oenucd | | T O S SRR
40 TREATABILITY STUDY WORK PHASE IT A/B 104 12 29AUGA4  IFEBAS B 1'-;-.;";;{-,j;‘.-:-Z-Z-:-:-;—Q:-:-C-}:-:~1'.:L';._.j.
41 SIART 10 12 29AU6A4  125EPY4 .
EEQ%:!: war -‘E——:::‘ggggmgm'*'" " GREATLY ACCELERATED SLUDGE PROCESS. | = oo - T T
s S R FY94 WORK PACKIGES : —| 2
i s,m,'nc_ DETAIL SCHEDULE BY HORK (GASP) - —f—— {
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TAC ROCKY FLATE RIT ’ o
DTKY FLATS FLART, PLO.BGK 464, COLDIN, COLORADT BOAG20404 « {327 2257303

June 21, 1894 . 84-RF-06660

Jassie M, Roberson
Acting Assistant Manager for Environmental Restoration
DOE, RFFO

OPERABLE UNIT-4 (OU-4) FUNDS EXPENDITURE FOR ON-SITE DISPOSAL OF
TREATED SLUDGE - SGS-368-94

It Is our understanding that Depariment Of Enaergy's (DOEs) OU-4 strategy te to promote
onsita disposal of treated pondsludge as part of the Solar Ponds remadial action, The goal
of DOE-RFFQ as relatad to the EG&G program manager Is to add that scope to the project
without slipplng the Interagency (IAG) milestone for “start of construction” currently sat for
September 27, 1995.

EG&G supports DOEs stated strategy and ?oals. In order to pursue the strategy for

onshe disposal without Impacting the *start of construction” miiastens, numerous efforts

must etart Immediatety, Howevar, onstte disposal ¢f treated pond sludge does not yet

have regulatory support; in fact, tha regulators are not andorsing a ramedial action that
Includes processed sludge dleposal under the Solar Ponds cap (see attachmant). We ara
faced, then, with pureulgg two paralle! courses of action to ensure the construction

milestone 15 not impacted; the present project basaling and the onsite disposal altemative,

Wa have grepamd the necessary Bassllns Chan%e Proposal (BCP) to puraue paraliel
efforts in the support of the onaite dispasal altemative. FY 84 workscopa would include a
technical “white paper” and commencement of conceptual design and traatability studies,
for a cost of $549,450, This Is significant additional cost for the parallel course of action.
We have reservations committing this funding at this ime, If the regulators and pubiic do
not endorsa this approach, the resources expended may be percelved as being uitimately

“nonproductive.

EG&G recommends that no activitles supponirg redesign for onglte disposal be initiated
until the strategy Is aggressively pursued with the regulators and the public. Project
progress would eontinue; however, the construction milestone would be impacted should
aludge In the remediation be approved. Therefors, EG&G recommends that the lasue be
pursued aggressively with the regulators and that program redirection be taken only after
resolution of the Issug. However, if a change In scops ts approved by the regulators,
milestones could appropriately be modified by the partiea.

The EG&Q Environmental Restoration Managemant (ERM) Change Board conditionally
approved BCP ERM-076-84 in support of the directives given by DOE-RFFO (attached
two memos). The condition placed on the Roard's appraval Is satisfied by thls letter,
which alerts DOE-RFFO that apdorova! by the DOE Change Boards may lead to
expc?ndmnea to support project development which may be ultimataly rejected by the
regulators.
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Jdeesis W, Robareon
Sl 05557

Juna o, 1334

Pags 2

Please provide us with written direction 1o procoad with impiemanting the proposed change
in scope upon DOE's approval by the Changs Boards.

Pleass contact mo or 8. R. Kaith, X8541, If you have any questions regarding this matter.

liger
9]
Environmenta! Restoration Program Division
Orig. and 1 cc « J, M. Robearson
SRK.ch

Attachments:
As Stated

N. Silverman

o
Mo 'M&me
M.
L Smith

P R )

1poe
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COLARADO DEPARTMENT OF HEALTH

Drcicaod (o protecsng ami the hvmdi and
rirornt o oo oty 6 vt "

Lro Craak Dr. 8, L Dullding
Dam?&do bOT2I-1530 AN0 £ 13th Avestn

Phand (103} 52700 Deavet, Colonds 82203718 -
$i0) K700 Yoy Rowrwr
Qe 3, 19'5{ Pexicia A Medan, 1T, =N
. M Sumtrstvar Carvilor

Mr. Richazd J. 8chasebuxger

T.S Dapaxtmant of Energy - - ,
Ro Flats Plant

Bullding 116

P, O. Box 528 . b
Golden, Colorado 80402-0528

RE1 Denisl of Request for Sokoeduls Exteunsion and Modlficatlon to
tha Interin Meawocs/Intwrin Xemedisl Mation Decision Doguwment
for Bolar Evaporation Ponds (Operabls Unit No., 4).

Deax Mz, Schassburgsy,.

The Colexade Department of Health, Hamazdous Materiale and Waste
Manageoment Divieicn (the Division) has reviewad youx May 2§, 1394
request for an extension to the delivery and modification of the
pubject dothumant,

.
-

The Division codours that scheduling oconflicts have prevented the
respactiva parties from rssendbling to discuss DO’ perspectives on

. the inclugion of treated mixAd vaste within the O0U-4 IM/IRA deslgn.
However, the scheduling obstacles do mot suppext approval of Bn
extengion to the TM/IRA milestcnes ox & modifitation to the IM/IRR
document for tbe following xoasons and, thexefore, the Pivision
denies your requests: . )

- The Solar Pond sludges are not being managed purastant to 2
coyzective achion dmoision, and es such, do not mest the
definition of *remedistion waste® eligible for wenagement in
a CaMD, .

- The sludgas are illegally stored mixed wagstes, which undex the
texms of the, Agraewent inm Prinoiple, were scheduled <£or
rempoval, solidificetion, and ehipmwnt off-pite by October 1,
. 1991 by DOB. Wuile the Octobar, 1951, dmte has cleexly nok
been wmet, tha State conwlders the off-site cisposal comnitment

by DOE to be bindiug.

Furthermorg, the pDivieion has been informad that a standing DORB
Oxder mxy procluds placement of radioguclide contamdnated
materisls, incloding remedistion waste, into the O0-4 MU ccll.,

!
|
(1f
%
.




.....

Ovexr the pemt fow weake, we have nsked DOR fox infozmaticu on thin
igsue, but & reply hia not been provided. Uatil the Divigdion
recoiveg B.88finitive answst to this iseua, end avaluates othex
potential RARARS Yrelated to on-site dipposal of radiocactively
contaminated matexials, no dacimion reluted to this CAMU will be
wmadso, . . iy

. ¥e balisve that DOE ahould now implement the previously agreed upon
scope and schedule for the OU-4 IM/IRA. IL you havo any questions
conderning the Division’s positicn, plesss call Joe BohdeZfelln at
£52-3256 or Kaxlen Ainscough at §92-3337.

8incerely,

W. Baughman, Chief . .

Paoilities Bection
Hazardous Wagte Control Pxogram

[

ce: Daniel 8. Nlller, AGO
Steve Tarxltom, RFPU-
Maxtin Hestmark, ERA
Arturo Duran, EPA
Frazer Lockbarxt, DOR
andy Iedfoxrd, RG&G N
¥axnda Bueby, EG&G .

I A

o R Al
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Attachment 11
. ~RF-DA&AN . -
Unitad States Govemmen gfffrlojﬁfepartmem i Eace o

t l -

nemorangum “Rocky Flats Fleld Ci1.
' (‘? -

FERYTD

anicr:  AMPME:SRS:05846
sieson Key Docdsion 2 Approval - Solar Ponds Sobproject
v Steve R Kadfy, Program Director

"EG&G Rocky Flats, Ino,

Approval iy bereby given for By Decision 2, Approva] to Commence Title D/Deralled Design, for
the Salar Poads Subg;rvp‘;‘za;, In%yrim Measure Remediatiqn (Wedk Breakdown Strpchire puumbet
1.4.7.1,1,04,3}, 'I‘beg:a oct bascline i eytablished {n the Manugement Conwel Syste (MCS)
1994' P\Lfn for tds subproject : ’ the Bndget MMQM!. Cod

. i is su Iy available under the 8 on 8
NWB%ADS 1258, .

The Bavironmental Restarnticn Diviglon, RERO has directsd EG&G to prepars docnmentation far 2
mpochmgc.wimpmmnyingmuldmhmm 05, to incoxporate poad shwdge o the
remedintion. That haseline change will be conaldared by avd incarparated into the projeot
bascline as appropriato,

Soont R, sct t and Enginecring ut axtetiiion 3551 is the reprosentative
uﬁmﬁMlm Soatt with any comments or quastions /

=
;- Bobersam, RFFO

gﬁ IS{chhuk, RFFO

3 Whhenn.m' RRFFOFK) - PoshHt* brand tax inuainigsl mano 7671 [rotmwer /
iﬁ‘&% - ve Kerth - .chf‘ﬂ&-\ rovehicdd
J. Ledford, BO&G LB/ S _ ;

D. Erickson, BO&G PE ¥ §§‘ —

: A o7

* w— e Y b = papm ooyt -
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Attachment il
94-RF-065660

: - . . RrT Page 1 of 1

Solar Pands Program Manager

To: Stews Kelth, BSLG
So0lar Parxds Program Managew

mErequststhatm&GsOlarmmmmttmcgtimofimlwﬁgthealudge
wder the RCRA cap. Please investigate the scope of the effort and davelop the
schadile and cost impacts to the progrem. DOE authorizes EGAG to process a
baseling change if required to develop thig information.

Pands Progream Manader

al

it
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e,

Tite: ' poocoieroed Tlennuo - Somane Tand Manapamant
1. Crganization Lovironmerial Restoration
Program Manager 5. G. Stiger j‘*‘iy),‘_i-,-\rﬁ‘ ~ Ex
M&O Director b b marciors O TOGER- O P Ex
M&O Lead H. L Atwchison 22 - 5 : Ex
RFO Lead F. Lockhart 4 Ex
2. Change Designation: LX_I Routine D Prionty PCCB Chairman
3. Is this a Construction (Capital or Expense Funded) or ER-MSA Project? Y/N (If *No’ skip 10 Bloc!
DOE Program Sponsor
Approvals Required: Y N DOE Project Manager

Level | (DOE-HQ) 0

Level Il (BCCB/ PiCCB) E] CED/ERD Director:

4. Does This Affect the Contract Line ltem (CLIN) Y/N?: [Ej (1t "N Skip 1o Block §)

CLIN Number(s) Scope Schedule Cost
Y N

00 0 00

wn

Baseline Impacts:
Scope Schedule  Cost

Cost Account M&O WP Mgr  RFOWP Mgr Impact Impact  lmpact (S)

W /P Number Work Package Title Name/ Init Namg/1 Y N
1233-AZ01-90046 Management Reserve S.G. Sn;:créi 12>M M;Arile -141 200
1006-AA08-12350  IRA Plan M. R. chrﬂ/\(ﬁ& F. Lockhae/ 2 7,342
1008-AA13-12611  IRA Plan M. R Ferran Jf/ F. Lockhiry

DDDDDD
I A

: CIO0EEC
*OO000E
o

—
2

6. PCCB Disposition:

Y
PCCB Chairman: [:J

i

Signature Date

Actions Required:

7. Contracting Officer: Ext Date:

s
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e e e ey A e e NITTTI CAATTOMY TS AT N DT
i1 - i CANGZ CONTROLEO A O Tt

FASZLINT CHANGE FROPCOSAL (3CP)

New MCS WP Y/N BIP N ;
§. Description of Change: (For each Work Package inciude the Werk Packroe approved budget)
7Y ] Y/N - Does this change afiect any of the following: DOE Miestones, HQ's agrecments, external agency understanding, reguit on

compliance, or the site mission. 1f ves, inzlude explanation of efiet.
Transfer from management reserve work package, 90046, $ 141,200 to the following work packages:

AA08-12350 IRA Plan-OU 8- Current Budget $0 AA1312611 IRA Plan-OU 13- Current Budget 50
- New Budget $77,342 : - New Budget $63,€58

Initiate new FY94 work package, 12611, to perform a site investigation and develop a Corrective Action Plan
(CAP) for a release identified near four Under Storage Tanks (USTs) located near Building 331-OU 13. The
results of the additional site characterization and previously obtained site characterization data will be
incorporated into a report which satisfies the requirements set forth at 7 CCR 1101-14 and 40 CFR 280
Additionally, initiate new FY94 work package, 12350, to provide for executing closure activities on UST No. 22
located north of Building 776-OU8. This UST is an 1,000 gallon carbon steel tank installed in 1968 and supplies
diesel fuel to the now inactive Fluidized Bed Unit. :

The following external milestones will be added:
Work Package 12350 OU 8  Final Closure Report Bldg. 776 Submitted to DOE/RFFO 1/31/95
Work Package 12611 OU 13 Final Site Characterization Report Bldg. 331 Submitted to DOE/RFFO 1/13/95

There are no regulatory milestones affected.

9. Justification of Change:

State of Colorado Regulations 7 CCR 110114 and 6 CCR 1007-3, Part 280, require that all releases from USTs be
investigated and cleaned-up within specified time periods. Rocky Flats Plant is currently out of compliance
with the regulations set forth in the requirements for closure of UST systems.

10.

Impact if not Approved:
Rocky Flats Plant would be out of compliance with environmental regulations and face potential civil penalties

‘as a result. R ST

11. Central Planning & :
CP&B Reprvesentgat&i.v?ddgeLs D. P. VanDore DP Lé:b — Ext 8776 Approval Date: 6//4 fﬂ(—
CP&B Manager R. H. Piburn A7 Ext 6957 Approval Date: 4/2 - /fz -9
12. Database Updates:
EG&G Change Control Coord: Ext Approval Date:
EG&G Project Control Office: Ext Approval Date:

8CP Form 10/01/93




Sygrabhor

. Contrzstor BCP

oL ALThiSOn 75 E50

. OnginaT (Name & B

4, TP T

Acceloraled Cleanup - Storaze Tank Managoment

5. Cogmizan: Mgr.

come & Ext
{ j

L. Alchison X& ng

/K/f%

£, Central Fisnning ¢

)
]
i
1
i
! tudgeting {~eme & &x*

D. P VanDore XET78C

Concurrence & Date

N 3
DP L DN .f/’,',/u\

Concurrence & Date

~1

. Priority Designation:

8. Approval Authority:

8. Bascline Type

Emergency Class 1 b S Cost X
Priority ; Ciass 2 Scheduie _ _ X____
Routine X Class 3 Technical X
10. Change Description:
SEE ATTACHED BCP FORM
11. Justification for Change:
SEE ATTACHED BCP FORM
12. impact of Non-Approvsl:
SEE ATTACHED BCP FORM
13. Baseline impact Detalis:
Scope Sched. Cost
wBS Number  WBS Title Cog. Mgr. impact Impact Impact
Signature Y/N Y/N ((S)
1233 - AZ01 - 90046 Managemeni Reserve N N (141,200
1006 - AADS - 12350 IRA Plan - QU8 A/A/ A ——— e Y Y 77342
: ; {
1008 - AA13.-12611 |IRA Plan - OU13 éi\:)\/\-— Y Y 63,858
Funded By: _X__ MR; Con't; Authorized Funds Cost Total: Q

Approved

Cond. Approved
Into. Requested
Disapproved
Endorsed

14. CCCB (Ctass 3) BCP Action:

ER Deputy Project Manager

Date

Approved

Cond. Approved
Info, Requested
Disapproved

X Eendorsed

15. CCCB (Class . ) BCP Action:

- A}

— )

MES S

N
CCCB Chsirperson

Date

Approved

Cond. Approved
Info. Requested
Disapproved
Endorsed

16. PjCCB (Class 1) BCP Action:

PjCCB Chairperson

Date

)

”7‘*.“)
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ol BCP-94-86
SCOPE SUMMARY

Work Package 12611 - OU 13100 Area

Complete UST site characterization activities in accordance wiiia
Colorado Regulations (7 CCR 1101-14) for a release discovered
~at the UST’s north of Building 331.

Work Package 12350 - OU 8 700 Area

Execute a closure, in accordance with Colorado Regulations
(7 CCR 1101-14), on a UST north of Building 776.

%me 1994 scg N EGnG ROCKY L. .0
’ C;Q £ e a U R SO SN

e 1 9 e .= AT et - bt & am— .
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BCP-94-86

N

Work Packaqe 12611 - OU 13 - 100 Area

Current Budget . $ -0-
ETC (FY94) $ 63,858
Work Package 12350 - OU 8 - 700 Area

Current Budget $ -0-
ETC (FY94) $ 77,342
Required Funding from Management Reserve (MR) 141,200
. Total Labor Hours =0

. Total Burdened Labor Dollars $ -C-

. Total Non-Labor (A5H) Burdened Requirement $141,200

Total Dollars Required for New FY94 Scope for 12350 and 12611 $141,200

June, 1994 scg
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s - BCP 94-86
JUSTIFICATION

.Project must be completed for RFP to be in compliance with the
State of Colorado UST Regulation (7 CCR 1101-14). Failure to
pomply with these regulations can resuit in civil penalties of up to

$5,000 per day per violation.

| S EGEG ROCKY FLATL

June, 1994'scg

=




Title: CUe2 N/IRA Work Pachare

1. Organization Environmental Bestoration Frog
Program Manager S.G. Stigrer 2 (/.",,/ KA ;4:(1/-’0'/'/1:'/.’;:. Lun ghal
M&O Director WS, Busov G 64,m. a W SR i Ext &322
M&O Lead M.D. Klein Ao _SS \ ) Ve Ext: 6950
RFO Lead SR Grace <, LA (P Ext: 7199
2. Change Designation: u Routine E Priority PCCB Chairman

w

-

Approvals Required: Y N

Level | (DOE-HQ) D {_7_]
Level II(BCCB/I’jCCB)D CED/ERD Director: /du %’Z‘— ////(-/é(—/
ARYAE

. Is this a Construction (Capital or Expense Funded) or ER-MSA Project?,%/N (I ‘No” skip to Blo

ck
/} DOE Program Sponsor _l L,P;d % A '0“:{“(

DOE Project Manager

Signature

Date

4. Does This Affect the Contract Line {tem (CLIN) Y/N?: @ (If No~ Skip to Block 5)

CLIN Number(s) Scope Schedule
Y N

0 00

Cost

aln

5. Baseline Impacts:

Scope Schedule . Cost

7. Contracting Officer:

Cost Account M&O WP Mgr  RFOWP Mgr Impact Impact Impact (S
W/P Number Work Package Title Name/Init Name/lnit Y N Y N (/oo¢ /%
— |
¢ \
ADS 1002/ AA02/12052_OU#2 Subsurface IRA Plan M.D. Klein ANDY_ SR, CraceD x]] -156 f
——> ADS1002/AA02/12053 OU#2 Subsurface Construction M.D. Klein axgy SR Gracd™ [ x]T | [} 1252
ADS 1002/ AA02/12054 OU#2 Subsurface Design M.D. Klein A~9Y SR Gracgwa x]Ji_] 1102 |
ADS 1002/ AA02/12055 OU#2 Subsurface Testing & Operations M.D. Klein nD\_S.R. Gracé X1 x)0] 918 |
: AW e O am
ADS 1233/ AZ01/90046 ERM Management Reserve 5.G. Stiger MMeadd® [ |[x][_Jix]___-1280 |
[ O
Total: 0
6. PCCB Disposition:
Y N
PCCB Chairman: | | l':_[
Signature Date
Actions Required:
Ext Date:




ROCHY FLAT - PLANT CHANSZ CONTROL BT ARD (PULID

EASELINE CHANGE FROPOSAL (BCP)

(N] New MCZ w2 YN _ BCPNu: 7 4

8.

Description of Change: (For each Work Package inciude the Work Fackage approved budgat.)

| Y] Y/N - Does this change affect any of the following: DOZ Milestones, HQ's agreements, external agency understanding, regulation

compliance, or the site mission. Jf yes, include explanation of effect.

. WP 12052: Scope Deleted: Test Site 3 Comment Resolution activity.
WP 12053: Scope Added: Technical Memorandum 3; Installation of Additional Gas Pressure Probzs; Sampling

& Monitoring of 4 Sandstone Wells to be Abandoned; Subsurface Abandonment of 4 Sandstone Wells;
Extended Operation (includes reconfiguration of system & system maintenance) at Individual Hazardous
Substance Site 110 (THSS) for an additional 75 days.

WP 12034: Scope Added: Design of off-gas treatment incineration system; Installation of Permanent Electrical
Power at Test Site 2; Technical Memorandum 4 (TM-4) (includes some associated work and analytical costs),
schedule revisions for Test Site 2.

WP 12055: Closeout of WP & transfer of activities with Test Site 1 to WP 12053; transfer of activities associated
with Test Site 2 to WP 12054. Test Site 3 System Inspection & Startup delayed to FY95.

Cost Impact: WP Current Budget(SK) Revised Budget(5K) Delta($K)
12052 $303 $147 ($156)
12053 $2,336 $3,588 $1,252
12054 $510 $1,612 $1,102
12055 $918 $0 : (5918)

See attached pages for detail of changes to work package title revisions, scope revisions, additional scope &
external milestone impacts.

. Justification of Change:

WP 12052: Test Site 3 activity to be delayed to FY95 due to changing Test Site 1 contaminant conditions which
casued a delay to the Soil Vapor Extraction (SVE) program. WP 12053: New scope includes prevention of
further contamination to the sandstone geologic unit & Extended Operations at IHSS 110 per DOE, RFFO &
EPA/CDH requirements. WP 12054: New off-gas treatment system & permanent power are required to
accomadate the needs of Six-phase Soil Heating system which will be used as an enhancement to SVE at Test
Site 2. TM-4 & associated work/analytical costs will be performed to characterize contamination at Test Site 2
per DOE, RFFO request. WP 12055: Transfer of activities to applicable work packages will simplify remaining
work packages and will decrease administrative/finaincial burden associated with managing the group of work
packages.

10.

Impact if not Approved:
The further spread of Volatile Organic Compound contamination at [HSS 110 will impact human health and the

environment and increase future remediation costs for this Operable Unit. JAG milestones associated with the subsurface

IM/IRA will not be achieved resulting in civil fines and penaities.

11.

Central Planning & Budgets:

CP&B Representative T.A Grant =7 (7. A R Ext 8584  ApprovalDate 4~ 3-7Y
5 8384

CP&B Manager R.H. Piburm . « S A~ Ext 6937 Approval Date:

| 12.

Database Updates:
EG&G Change Control Coord: Ext Approval Date:

EG&G Project Control Office: Ext: Approval Date:

4-F-9%f
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Tils of the Untundeg Actviey

U TANK CHARACTERIZATION/ACCEL CLEAN-UP (3)
WASTE HANDLING (3)

SLUDGE DISPOSAL (10)

02 BMRA WP REVISION'SCOPE ADUITIONS ()
ACCELERATED CLEANUP (6)

-0OU -1 HOT SPOT REMOVAL

- B3 POND PIPING

-SPRINKLER PIFE

« SCIUREMEDIATION/TANK REMOVAL
OPERATIONS & MANAGEMENT (8)

OU4 RETURNTO MR (10)

BNHANCE 1A GROUND WATER

POST CLOSURE LAND USE (18)

RECORDS MANAGEMENT IMAGING (18)

WATER MONITORING STATION UPGRADES (18)
TITLE | DESIGN POWER TO PONDS (15)

1-238 COLUMN TESTING (18)
IN-STTU (18)

POTENTIAL AREA OF CONTAMINATIONACCEL
CLEAN-UP (8)

ER VISTOR CENTER (6)
OU4 BITE CLEAN UP/ACCEL CLEAN-UP (5)

BUILDING 510 EVACKCOOUER ' "

This lism has yet o be prioritized

-~ PRIORITY STATUS

wnn B

12611/12350
12952
AAD4-12142,12189
AAD2-

AEQ2-

AE02-12979

AEQ2-12970

AE02-12078

AEQ2-1R977

AAD2-12080

AA2|NEW

AA19-12854
AC02-12108
AA18-70851
AA16-12852

AAZT-NEW
AAZ2I-NEW

COMMITTED,
FY34 PENDINQ, DEN(ED
$1¢1,200 $141,200
5422,500 $422,500
$549,400 $54¢9,400
$1,280,000 $1,200,000
) $2.553.254 $2,553,254
approved
$33,851
($742,025)  {5742,025)
$400,000
$460,000
$1,587,200
$450,000
$75.000
$400,000
$400,000
$10,000,000
$1,500,000
$1,500,000
$125,000

MOUMT RESERVE J3kor- J
$5.£1,118
6,466,616
8,047,416
Condit Approvg 5,497,928
4,767,416
2,214,162
4.7
84-70
p4-09
2,856,187
8/15/84
1121 AM

P




(- BCP-94-84
ADS 1002 -0OU2 903 PAD,
MOUND & EAST TRENCHES
WBS AA02 WORK PACKAGES 12052, 12053,
12054, AND 12505
“OU2 IM/IRA SCOPE REVISION/ADDITIONS”

Program Manager S. G. Stiger
ADS Manager P. J. Laurin
Work Package Manager M. D. Klein
_ Central Planning & Budgets Rep T. A. Grant
DOE/RFFO Representative S. R. Grace
Ty JyEB:E ROCKY FLATS —
r N\
BCP 94-84
CURRENT SCOPE OF WORK PACKAGES COVERING THE SS IMIRA
WP #12052: OU 2 SUBSURFACE IRA PLAN
. PERFORM ALL TASKS ASSOCIATED WITH BOTH A BASELINE
AND A DETAILED SOIL VAPOR SURVEY
. COMMENT RESOLUTION FOR THE TEST SITE 3 TEST PLAN
WP #12053: 0OU 2 SUBSURFACE CONSTRUCTION
. PROCUREMENT AND FABRICATION OF CAPITAL EQUIPMENT
FOR TEST SITES 1,2.AND 3
. PERFORMANCE OF FIELD PILOT STUDIES FOR TEST SITES 1,
2,AND 3 /
WP #12054: OU 2 SUBSURFACE DESIGN
. PROCUREMENT OF SERVICES FOR DESIGN OF CAPITAL
EQUIPMENT FOR TEST SITES 2 AND 3
WP #12055: OU 2 SUBSURFACE TESTING AND OPERATION
. INSPECTION AND SYSTEM START-UP OF TEST SITES 1,2, AND 3
. PILOT TEST REPORTS FOR TEST SITES 1 AND 2
.
pomgrver J\ EG=3 ROCKY FLATS
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F BCP 94-84

PROPOSED REVISION TO THE SCOPE OF WORK PACKAGES
COVERING THE SS IVIRA

WP #12052: OU 2 SOIL VAPOR SURVEY

¢« PERFORM ALL TASKS ASSOCIATED WITH BOTH A BASELINE
AND A DETAILED SOIL VAPOR SURVEY

WP #12053: OU 2 SOIL VAPOR EXTRACTION TEST SITE 1

e PERFORMALL TASKS ASSOCIATED WITH SOIL VAPOR EXTRACTION
AT TEST SITE 1 - INCLUDES PROCUREMENT OF CAPITAL EQUIPMENT,
PERFORMANCE OF FIELD PILOT STUDIES, INSPECTION AND SYSTEM
START-UP, AND THE COMPLETION OF THE PILOT TEST REPORTS.

WP #12054: OU 2 SOIL VAPOR EXTRACTION TEST SITE 2

. PERFORM ALL ACTIVITIES ASSOCIATED WITH THE PLANNING,
PRELIMINARY DESIGN WORK AND DOCUMENTATION FOR SOIL VAPOR

EXTRACTION AT TEST SITE 2

«  PEZRFORM PRELIMINARY PLANNING TASKS FOR SOIL VAPOR
EXTRACTION AT TEST SITE 3

WP #12055: OU 2 SUBSURFACE TESTING AND OPERATION

»  TRANSFER OF WORK TO WP #12053 AND WP #12054
-« CLOSE OUT WORK PACKAGE

pupreye J\EBG<8 ROCKY FLATS

R
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BCP-94-84
SCOPE SUMMARY FOR WORK PACKAGE 12052

Revised Scope for WP 12052:

- This revision will simplify WP 12052 by including in the scope only those
activities pertaining to a Baseline Soil Vapor Survey (SVS)
and a Detailed SVS.

- The Test Site 3 comment resolution activity will not occur within FY 24,

New Scope for WP 12052:

- No additional scope is added to this Work Package.

Justification for Revisions:

T ThE cost associated with the scope of the SVS's was overestimated.

- Test Site 3 activities are delayed due to program changes and delays to the
schedule for Tes! Site 1.

pregreyen JYECG:E ROCKY FLATS
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[ BCP-94-84 A
SCHEDULE IMPACTS FOR WP 12052
Activity No. Ntie_ Current Milextono Rovised Milestone
Compietion gate Gompietion Dste
1205200371 ?\J/Dsm;ez:l 27MayS4 27Jung4
1o DOE

N N\ EG:0 ROCKY FLATS ~
a BCP-94-84 A

COST IMPACT FOR WORK PACKAGE 12052

Current Budget $303K
Revised Budget $147K

Delta $156K

e 156K moved to WP 12054 with associated

Site 3 planning activities

preegryen J\EG:3 ROCKY FLATS —~
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BCP 94-84 )

SCOPE SUMMARY FOR WP 12053

Revised Scope for WP 12053:

The revised scope for WP 12053 supports activities associated with SVE at Test
Site 1. Focusing this work package on Test Site 1 only will move numerous
activities for Test Site 2 and Test Site 3 to Work Packages 12054.

In addition, numerous activities from Work Packages 12054 and 12055 involving
Test Site 1 work will be transferred to Work Package 12053.

New Scope for WP 12053:

Technical Memorandum 3 (TM 3) - outlines the program changes required by the
inter- Agency Agreement ({AG).

installation of Additional Gas Pressure Probes - additional gas probes are
required to evaluate radius of influence of the soil vapor extraction system
within the interior of the trench at IHSS 110,

-/

pIETE JEB=3 ROCKY FLATS
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CON'T:

BCP 54-84 )
SCOPE SUMMARY FOR WP 12053

Sampling and Monitoring of Four (4) Sandstone Wells 10 be Abandoned - The
sampling of the sandstone wells is required to document no further contamination
to the sandstone geologic unit due to operation o! the SVE unit,

Subsurface Abandonment of Four (4) Sandstone Wells - The abandonment of the
sandstone wells is required 1o prevent further contamination to the sandstone
geologic unit due to operation of the SVE unit.

Extenged post pilot opseration at IHSS 110 for an Additional 75 days - Extended
post pilot operations will occur at Site 1 from the compietion of Pilot Testing
through pre-construction activities at Site 2. This new scope will allow continue
removal of subsurtace contamination at the individual Hazardous

Substance Site (1H88) 110,77 T T o e

The extended post pilot operations scope will include the addition of maintenance
tasks to the SVE system for exiended post pilot operations and will also include
the reconfiguration of the system. The reconfiguration consists of the conversion
of an alluvial air injection well to a vapor extraction well 10 increase the
contaminant removal rates.

—

Ty JSEB=B ROCKY FLATS




(- BCP 94-84 h
SCOPE SUMMARY FOR WP 12053

CONT:
Justification {or Revisions:

«  This revision will simplity WP 12053 by including in the scope only activities
associated with Soil Vapor Extraction at Test Site 1. Creating a separate
Work Package for Test Site 1 will assist in segregating financial and scheduling
problems between Test Sites. A Test Site 1 Work Package that is managed as
a separate entity will simplity the scheduling path and clarity the objectives ol
the Work Package. In addition, the revision will allow this Work Package
to close out at the completion of work at Test Site 1.

Justification for New Scope:

. Reference DOE correspondences 94-D0OE-05908, 94-D0OE-03185, 84-DOE-04117,
94-DOE-04819, and EPA correspondence 8HWM-FF, dated March 10, 1894,
which request documentation for specific programmatic changes to the OU 2
SS IM/IRA Program.

. Reference DOE correspondences 94-DOE-03195 and 94-DOE-04117, which request
specific programmatic changes to the OU 2 SS IM/IRA Program.

AN
v 190023 J EG:3 ROCKY FLATS —

( BCP 94-84 )
SCOPE SUMMARY FOR WP 12053

CON'T:

. Reference DOE correspondences 94-DOE-03195 and 94-DOE-04117 and EPA
correspondences BHWM-FF, dated March 10, 1994 and February 10, 1994,
which require that steps be taken to minimize the spread of contamination to
the lower sandstone geologic unit.

. Reference DOE correspondences 94-00E-03195 and 94-DOE-04117 and EPA
correspondences 8HWM-FF, dated March 10, 1994 and February 10, 1994, which
require that steps be taken lo minimize the spread of contamination to the lower
sandstone geologic unit.

. Relference EPA correspondences 8HWM-FF, dated March 10, 1994 and
February 10, 1994, which require initiation of extended post pilot operations.

\. -/

pregrey J\EG=8 ROCKY FLATS

)



r ™
BCP-94-84
Current Milestone Revised Milestone
Activity Ne, Ttle, Complehon Dme Compietion Date
1205300105 Provide Verfiicalion o! 07Jung4 Deleled
Sae 3 Equipment
Status to DOE
1205303060 Subm? Sda | Dratt 31AugS4 11Nov4
Puot Test Repon 10
EPA/COH
1205303111 Sudbmn Sie 1 Final 225ep94 Jangs
Pio! Test Repont to
EPA/COH
1205304010 Submi Site 2 Dratt 1&jundé 06July94
Pilot Test Plan 1o (mowving 10 WP 12054
EPACOH .
1205304040 Subme Site 2 2BJun94 . 28JuvB4
Final Pilot Test Plan {moving to WP 12054}
10 EPACDH
1205303110 Suomit Drah Final 225ep84 Deleted
Test Report Sne 1 Redunaant mith
To EPACOR ' 0311
New T™.3 EPAJCOH New 12.0u194
Approval
New T™-2 EPA/COH New 10AUg94
Aopproval
\_ 0 J

Juna, 19l

J\ E@:s8 ROCKY FLATS

( BCP 94-82 D
COST IMPACT FOR WP 12053
Current Budget $2,336K
Revised Budget $3,588K
Delta $1,252K

Scope/Budget transferred from WP 12055:
= Analytical charges to recover schedule &

new site conditions S508K
*+  WCFS contract modification to cover S210K
schedule delays and new site conditions ,
TOTAL s$718K
New Scope/Dollars required from Mgmt Reserve
1+ TM-3 S$20K
* Installation of Gas Probes $45K
*  Sampling of Sandstone Wells S46K
«  Abandonment of sandstone wells S116K
+ Extended Post Pilot Operations, and System S307K
Reconfiguration and Maintenance
TOTAL $534K
TOTAL DELTA 81.252K
KM T S\ EBz3 ROCKY FLATS —~



[ BCP 94-84 | )
SCOPE SUMMARY FOR WP 12054

Revised Scope for WP 12054

*  The revised scope for WP 12054 supports activities associated with Soil
Vapor Extraction (SVE) at Test Site 2 and aclivities associated with
preliminary planning for SVE at Site 3. Focusing this Work Package
primarily on Test Site 2 will move several activities with Test Site 2 from
WP 12053 and 12055 into this Work Package. The schedule for
completion of activities and extemal milestones associated with Test Site 2
will be revised.

New Scope for WP 12054

» A new off-gas treatment incineration system will be added to the SVE
system to treat increased concentrations of Volatile Organic Compounds
(VOC's) in the off-gas stream. The new scope will include design of
the new treatment system.

K,m....,. JEBc3 ROCKY FLATS —
(- ' BCP 94-84 )
SCOPE SUMMARY FOR WP 12054

CON'T:

» . Permanent electrical power at the Test Site will be required to
accommodate the Six-phase Soil Healing system, which will be used
as an enhancement to SVE at Test Site 2.

*  Additional characterization of the nature and extent of contamination at
Individual Hazardous Substance Site (IHSS) 110 will be outlined in
Technical Memorandum No. 4 (TM-4). TM-4 will outline the work that
will be perormed to characterized IHSS 110 and will include additional
drilling and sampling, contaminant fate and transport modeling and
hyrdro-geoiogical modeling. Some of the wark outlined in TM-4 will be
performed during FY94 and the analytical costs, associaled with the
sampling will be realized in FY94,

\—
pwegreve JSE@:G ROCKY FLATS ~
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Justification for Revision:

Justification for New Scope:

BCP 94-84 h
SCOPE SUMMARY FOR WP 12054

This revision will simplify WP 12054 by including in the scope mainly
activities associated with Soil Vapor Extraction at Test Site 2.
Creating a separate Work Package primarily for Test Site 2 will assist
in segregating financial and scheduling betwern Test Sites. A Test
Site 2 Work Package that is managed as a separate entity will simplify
the scheduling path and clarify the objectives of the Work Package.

SVE at Test Site 2 will include the enhancement of SVE utilizing Six-
phase Soil Heating. Due to increased concentrations of Volatiie
Organic Compound (VOC's) anticipated with the Six-phase Soil
Heating, the current off-gas treatment system, consisting of granular
activated carbon, is inadequate . Technical Memorandum 2 evaluated
several off-gas treatment systems and selected incineration as the more
appropriate off-gas treatment. '

-

e J\EB:8 ROCKY FLATS
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CON'T:

BCP S4-84 )
SCOPE SUMMARY FOR WP 12054

Additional permanent electrical power is required to run the Six-phase
Soil Heating enhancement to SVE.

TM-4 will provide an administrative vehicle to allow additional
characterization of the contamination within IHSS 110. The activities
outlined in TM-4 will begin in FY94. Some of those activities will
require sampling wiich will incur analytical costs. Included also in
TM-4 will be modeling efforts requested by DOE/RFFO (reference
DOE correspondence ER:SRG:02161).

~

pumgTever JEG:8 ROCKY FLATS




BCP 94-84
COST IMPACT FOR WP 12054

Current Budget
Revised Budget
Delta

*  Site 2 activities from WP 12055
e  Site 3 activities from WP 12052
TOTAL

£510K
$1,612K
$1,102K

Scope/Budget transferred from WP 12055/12052:

$200K
$156K
$356K

New Scope/Dollars required from Mgmt Reserve
+ TM-4 associaled work: characterization analytical charges S$428K

« OH-Gas Trealment System Design S$191K
e Permanent for 6-Phase Soii Heating S127K
TOTAL $746K
TOTAL DELTA $1,102K
e e JEGz3 ROCKY FLATS —
( BCP-94-84 )

Activity Number Title
New TM-4 EPA/CDH
N

SCHEDULE IMPACTS FOR WP 12054

Milestone Comoletion Date

02Sep94

JEB3 ROCKY FLATS
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g BCP 94-64 )

SCOPE SUMMARY FOR WP 12055

Revised Scope for WP 12055:

. The revised scope for WP 12055 transfers the scope associated with this
Work Package to WP 12053 and WP 12054. This revision will move
the activities presently in WP 12055 associated with Test Site 1 to WP 12053
and those activities associated with Test Site 2 to WP 12054. The activity
associated with Test Site 3, system inspection and start-up, will be detayed
until FY @35,

New Scope for WP 12055:

. No new scope will be added 10 this work package.

Justification for Revisions:

*  This revision will simplity WP's 12053 and 12054 and will allow WP 12035 to be

closed out. Closing out WP 12055 will decrease tne administrative and financial
burden associated with managing this group of work packages.

J EB:B ROCKY FLATS

Juna, 1904:ch
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: BCP-94-84
Activity No. Title Current Milesione . Revised Milestone
Comul:non Dale Cnmmeuon Dste
1205500161 Completion and submmal 15M.8r94 Deleted -
¢t Drah Puo! Test Repon Reaungant with 120530380
for Sie 1 to EPA/COH
1205500181 Subme Drak Pitot Test 30Aug94 ' 170c194
Reocer: lor Sae 110 DOE, {move 10 WP 12053)
RFFO
1205500185  Subms Drat Pilo: Test 27A0r94 Deleted -
Reoor tor Sue 1 10 Racunoant with 120530380
EPA/COH
1205500205  Subma FalPior Test  16dungé " Deleted-
Reoor. for Sne 1 10 Redunaant with 1205303111
EPA/CDOH
L n —/
Juna, 199400 OQEGKE ROCKYFT.ATS




ECP g4-84 ,
COST IMPACT FOR WP 12055

Current Budget $918K
Revised Budget $0
Delta (3918K)

« 518K Scope/Dollars distributed to WP 12053 and WP 12054

Yoy JVEB:8 ROCKY FLATS
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