
PARSONS ENOINEERING SCIENCE. INt. 

1700 Broadway Suite 900 Denver Colorado 80290 (303) 831-8100 Fax (303) 831-8208 

May 12, 1995 
PHI1 051295 01 

Mr Bruce Troutman 
Project Manager 
EG&G Rocky Flats, Inc 
Rocky Flats Plant 
P 0 Box 464, Buildlng 80 
Golden, Colorado 80402-0464 

Subject Weekly Project Status Report 
Operable C h t  4 Phase 11 RFI/RI Requrrements Post Closure Assessment 
Task Order MTS 343780GG3 under Master Task Subcontract MTS 225453RR 

Dear Mr Troutman 

Provided 111 thls transmittal is the Weekly Project Status Report for the penod of 
May 5,  1995 through May 12, 1995 Th~s report has been prepared 111 accordance with EG&G's 
request for a weekly summary of Phase 11 RFI/RI activiaes and action items 

If you have any questions, please contact me drrectly at 764-8883 or via pager 687-2920 

Smcerely , 

Peter f Holland, P E 
Project Manager, Phase 11 RFI/RI 
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PARSONS ENGINEERING SCIENCE, INC. 
1700 Broadway, Suite 900 Denver, Colorado 80290 

]phone (303) 831-8100 telecopy (303) 831-8208 

WEEKLY PROJECT STATUS REPORT 

ACTIVITIES AND, ACCOMPLISHMENTS FOR THE REPORTING PERIOD: 

Parsons contmued EG&G requued trallllng dumg the penod At penod end, Parsons 
estmates SEP 20742 dtrlling (using manual techmques) and the overall OU4 Phase II 
RFURI trammg at 100% and 98% complete, respechvely 

Parsons issued one correspondence durmg the penod to mclude 
Budget Status Report to B Troutman (PHII 051095 01 - 5/1/95) 

the Monthly Task Order 

Parsons documented three telecons d u m g  the penod to mclude discussions with S Pans 
concemg Document Modification Request (DMR) status and SEP 207-C characterrzatlon 
schedule/approach (PHII 051195 01 - 5/11/95), mscellaneous OU4 Phase 11 WI/RI issues 
with B Troutman (PHII 051095 02 - 5/10/95), and geoprobe schedule/approach with B 
Troutman (PHII 050595 02 - 5/5/95) 

Parsons (P Holland, R Henry, P Breen, R Schmiermund, C Rose', G Jones) met with 
EG&G (B Troutman, S Paris) on May 9, 1995 to discuss the status of Parsons OU4 Phase 
II RFI/RI data mterpretatlon efforts to date Meetmg m u t e s  wdl be issued by May 16,1995 
Key decisions/actions include 

Parsons will provide EG&G a wnte-up detailmg the vmous data mampulations 
performed m screemng WEDS data to produce the Parsons w o r h g  database by COB 
May 16, 1995 ACTION: Parsons 

EG&G will advise Parsons of the physical extent or "boundmes" to be assumed d m g  
any OU4 Phase 11 RFI/RI nsk assessment work ACTION: EG&G 

Parsons will review the Interceptor Trench System (ITS) evaluation contamed m the OU4 
Phase 11 RFI/RI: F m l  Work Plan and provide EG&G final recommendations concemg 
ITS momtomg actions May 19, 1995 ACTION: Parsons 

Parsons wlll provide EG&G recommendatlons concemg future well pomt and power 
punch locations by May 15, 1995 ACTION. Parsons 

Parsons will provide EG&G recommendations concemg an additional OU4 "snapshot" 
survey for mtrate, specific conductmty, and chlonde levels, as well as determme 
availability of a narrow diameter conductivity probe by May 19, 1995 ACTION 
Parsons. 
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Well Pomt Installabon 26 96 

Buffer Zone 16 49 

f) EG&G wlll provide a copy of the OU12 Work Plan to Parsons for review of the surface 
water momtormg activities for potenhal benefit to the OU4 Phase 11 RFI/RI Parsons 
wdl also consider OU6 recent surface water fmdmgs and provide EG&G 
recommendatmns concemg surface water momtormg plan currently specified for 
unplementation under the OU4 Phase 11 RFI/RI ACTION: EG&G & Parsons. 

Protected Area 

Replaced 

Water Levels Checked (multiple wp checks) 

Groundwater Sample & Analyses (mcludes multiple 
rounds) 

g) EG&G antmpates a draft FFSP will be available next week EG&G WIU provide the 
draft FFSP to Parsons for review ACTION: EG&G. 

9 44 

1 3 

44 364 

6 74 

5) Summary stahshcs for the well pomt mtallation (geoprobe) activities (thru 5/11/95) 

Field ParametedNitrate 

VOA 

Stand-By Tme (total hours) 

W/Crew (hours) 

W/out Crew (hours) 

ACTIVITY I PERIOD I CUMULATIVE 11 

4 51 

2 23 

10 58 

2 17 

8 41 

Productivity Rate (productive hrs/total hrs) 

Drdlmg Produc~on (well pomts/dnll day) 

75% (30 5/40 5) 

5 2 (26/5) 

71 % (144 51202 5) 

4 4 (96/22) 

To date, groundwater has yielded m 9 BZ and 28 PA well points, for an overall yield rate of 40% 
(37/93) Coordlnatron between parties associated with the mplementation of the geoprobe activities 
dumg the reportmg period was considered good 
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SIGNIFICANT EVENTS DURING THE PERIOD INCLUDE 

Contmued wet conditions at OU4 have made many proposed well pomt locations mccessible, 
and prompted R Dearen (EG&G) to cancel ng activities for May 9, 1995 

Parsons performed an mternal QA/QC audit of geoprobe acbvibes on 511 1/95 No sigdicant 
fmdmgs 

S Pans duected Parsons not to mput screerung VOC data mto WEDS 

Summary of OU4 Phase II RFI/RI Report development activities dumg the penod mclude 
preparation for and follow-on actions associated with the May 9, 1995 status meetmg with 
EG&G, contmued assmilabon of latest WEDS data, and updatmg baselme 
conditions/mterpretatrons Parsons has received copies of draft seismc refracbon 
mterpretations, as previously requested m the May 5, 1995 Weekly Status Report Parsons is 
laclung lmes L, I, and J, whch are reportedly avadable 

Summary of Dlrect Project Support actwibes d m g  the penod mclude contmued efforts to 
revise the schedule land cost baselmes for the OU4 Phase 11 RFI/RI consistent with mcurred 
delays with mplementation of field actwihes and latest adjustments to total contract value, 
preparabon of DMRs for geoprobe drrllmg and samplmg acbvibes, and evaluabon of cost and 
schedule mpacts foi mcludmg lithologic samplmg under the geoprobe work package 

REPORT SUMMARY AND FUTURE ACTIONS: 

Parsons will contmue on-going efforts to support seisrmc refraction survey data analysis, 
identify requlrements and update the OU4 baselme conditions based on analysis of the most 
recently developed site data, seek EG&G schedule mput and revise current schedule and cost 
baselmes to project conditions, and coordmte/schedule field personnel for t r a m g  and 
badging Additionally, Parsons wdl respond to vmous "what-if" s cemos  associated with 
potential changes to the OU4 Phase 11 RFI/RI program 

Parsons transmitted mput on the Draft Revised SOW for the Parsons OU4 Phase 11 RFI/RI 
contract (MTS 34378OGG3) to R Nagel via PHIIO42895 02 on A p d  28, 1995 Parsons 
awaits EG&G dlrecfions concemg thls issue and the schedule for f d l z m g  SOW changes 
Parsons considers resolution of all contractual issues cnbcal to the contmued progress of the 
field Implementation activitres ACTION. EG&G 

Parsons (P Holland, R Henry, P Nmon) participated in a meetmg with EG&G (S Pms) on 
May 3, 1995 to oiitline requlred actions necessary to lmplement hand auger subsurface 

(I \PROJECI's\TL4629wI WPF\OS/lu95) 
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charactemtion beneath SEP 207-C, and to discuss OU4 Phase I1 RFI/IU issues/status 
Changes m status of key decisions/actions mcluded 

c) R Henry wilK provide a recommendation on appropnate protocol (I e , total constituents 
or leachmg scenano) to be used for analyzmg samples ACTION: Parsons. 

d) Parsons will review the OU4 Phase I RFI/FU Work Plan and prepare appropnate DMRs 
ACTION: Parsons. 

e) Parsons will prepare DMRs to SOP GT 06 for the unplementation of power punch 
piezometers and for the mtallation of the temporary well pomts ACTION. Parsons 

f) EG&G wdl provide Parsons drrection as to the number of power punch piezometers sets 
to order for nt ia l  unplementabon, and fax to P Holland a copy of the completed DMR 
to SOP GW 06 for water level measurements usmg the manometer ACTION. EG&G. 
(closed 5/5/95) 

4) On February 20, 1995, Parsons (P Holland) and EG&G (B Troutman) Project Managers met 
to discuss several issues affectmg the planrung and performance of OU4 Phase 11 RFI/RI tasks 
Changes m status of key actlons/decisions reached m the meetmg d m g  h s  penod mcluded 

e) B Troutman agreed to provide dlrection concemg disposition of CDPHE/EPA 
comments on the OU4 Phase 11 RFI/RI F m l  Work Plan by February 24, 1995 (open 
issue) 

f) P Holland requested guidance on the current strategy associated with the Baselme Rsk 
Assessment planned for the OU4 Phase 11 RFWRI B Troutman agreed to provide 
dlrectlon by March 2, 1995 (mtial meetmg held on 4/4/95, related conversation held 
4/17/95 & 4/18/95, open issue) 

5) Parsons received a f a c s d e  copy of an EG&G Request for Proposal (FWP) to modify the 
current OU4 Phase 11 RFI/RI Task Order (MTS 343780663) from EG&G Procurement on 
September 14, 1994 The RFP contamed the contract modification for ellmmatmg the October 
15, 1994 Health & Safety Plan and ImplementatiodSupport Plan mdestones from the Parsons 
OU4 Phase I1 RFl/FU contact, as well as specified additlonal scope of work for responding to 
EPNCDPHE comments on the Flnal Phase II RFI/RI Work Plan Parsons was subsequently 
notified that the entlre FWP was rescmded, leavmg the deletion of the Health & Safety Plan 
and ImplementatiodSupport Plan mdestones m the contract Parsons recogmzes that the 
current EG&G effort to revise the contract SOW will address the deletlon of these rmlestones 

(1 \PROJEC?S\7ZW!X307 WPFlO5/lusS) 


