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: :EQ:LL. # G The Department of Energy (DOE), Environmental Restoration Major Systems Acquisition
HILBIG, J G Drvision, has been made aware of technical and management concerns causing delays in
S‘,SJ,? Sé'\,'\,SJDNTM the C Pond sludge transfer operanon These concerns, although unfortunate, were not
KELL RE_ unexpected by either DOE or EG&G The current performance, if uncorrected, does not
KUESTER. AW support the schedule commutment by EG&G to empty the C Pond by mud-October The
( mgg;\,fi I DOE believes that management problems and delays in addressing 1ssues have caused the
| McKENNA F G delays 1n C Pond sludge removal The DOE 1s not sympathetic to weather and
MORGAN.BY temperature related problems in C Pond, which were known over a year ago, and sull
g expects EG&G to meet therr commutment.
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EG&G 1s also advised that the Department of Energy will hold EG&G responsible for meeting
the January 20, 1995, Interagency Agreement mulestone EG&G wall be held accountable for
costs associated with a Notice of Violation or missed milestone
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