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SteveR Keith 
Program b c t o r ,  Solar Pond Project 
EG&G Rocky Flats, Inc 

The Department of Energy (DOE), Enwonmental Restorahon Major Systems Aqwsihon 
Diwsion, has been made aware of technical and management concerns causmg delays m 
the C Pond sludge transfer operauon These concerns, although unfortunate, were not 
unexpected by either DOE or EG&G The current perfoxmance, If uncorrected, does not 
support the schedule comrmtment by EG&G to empty the C Pond by md-October The 
DOE believes that management problems and delays 111 addressmg issues have caused the 
delays in C Pond sludge removal The DOE is not sympathetlc to weather and 
temperature related problems 111 C Pond, which were hown over a year ago, and sull 
expects EG&G to meet the= Comrmtment. 

EG&G is also admsed that the Department of Energy wll hold EG&G responsible for meeting 
the January 20,1995, Interagency Agreement mdestone EG&G wdl be held accountable for 
costs associated wth a Nonce of Violauon or rmssed destone 

If you have any quesaons please contact me at extensron 5952 , -  I 

Mafor Systems Acqulsihon Divlsion 
Enwonmental Restorahon 
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