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ARX.G.E. B EG&G Rocky Flats is in receipt of vour letter dated March 7, 1995, issuing a stop work
DONALD MM, B order (SWO) for the Industrial Area Operable Units (1A OUs), 8, 9, 10, 12, 13, and 14.
KEONA LG, M The SWO was agreed to by representatives of the Department of Energy (DOE), the

SNTROSE. J.K.

2HGEAM, S Y

4 Environmental Protection Agency (EPA) and the Colorado Department of Public Health and

the Environmen: (CDPHE!) at 2 meesting of the Cuzivy Action Team on February 8, 1223,

¥ The main purpose of the SWO is o sugpend work on Interagancy Agreement 1AG)
4 milesiones penaing discussions regarding the reconiiguration of the A OUs as part oi the

ANDLUIN. NLB.

SHWARTZ. J.K,

§ negotiation of the Rocky Flats Cleanup Agreement.

TTLOCK, G.H.

TIWART. DL,

B e agree that, given the current staius of the Rocky Flats Cleanup Agreement

EER. §.G.

4 negotiations, and the priority of the reconfiguration plan for the 1A OUs, it is prudent to
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¥ suspend work at this time on the development of Technical Memoranda for the 1A OUs that
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include full data analysis and risk assessment analysis. However, we feel that the
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B suspension of existing and upcoming planned field waork ior these projects is
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counterproduciive to the current and future clean up and remedial objectives within the
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Industrial Area and the presant mission objectives {or Hocky Flats.
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The reconfiguration plan for the 1A QUs is an integral par of the Rocky Fiats Cieanuo

1

Agresmseni negoiiaions with the reguiatory agencies. The iA CU plan invoivas
devaiopment of new ana iNNOVALVE 20Dreacnes (o envirenmeniai iNVesigaucn,

assessment and remediation. The plan for reconfiguraton of the Indusinal Area. which was

{

submitied (o the agencies on November 4, 1994, contains recommendations ior creaticn of

ASSIFICATION:

new Operzble Units (OUs) based on technical and regulatory frameworks, not on pnvsical
associations. One recommendation for an OU is the No Further Action (NFA) OU thatisto

Nt

be established through the preilminary investigation of the Industrial Area. This NFA OU

1SLASSIFIED

B will ultimately eliminate a significant number of Individual Hazardous Substance Sites
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(IHSSs) that would otherwise have to be fully investigated under the current Interagency

ZRET
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Agreement. A critical factor in achieving succassiul negotations on the reconfiguration plan
with the reguiators will be to bresent data that supports a nn further action decision for

SIGNATURE these IHSSs. Both the non-intrusive work that has been completed and the planned
: intrusive work for this fiscai year will provide the necessary surface and subsurface datato | ... ..
—afwmg? B justify these NFA [HSS's. Currently, over thirty percent of the total Industrial Area "
! =m}$&f§‘s‘583?, ' Operable Units have the potential of failing into the finai no action decision which will lead to

SEPLY TO RFP CC NO:

permanent closure. Including the intrusive field work in the SWO could jeopardize the
current reconfiguration plan negotiations, and significanty defay the clean up and closure
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process for the Inaustrai Area.

Acditionally, your ofiice has olaced prority on identiiying and imp{emgming acceisrated
ciganup acuons (iroughout Rocky Flats. (n order to accurately identily araas thatars
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candidates for accelerated actions, requires that a certain baseline of information be collected
on that area. QOver the past vear, the IA OUs have completed only a very small portion of
the scope as required in the anproved Phzse | RFVRI workplans for the A OUs. To date,
the IA QU IHSSs have been cnaracterized primarily for surface soil contamination within the
IMSS boundaries. Only limited subsurface investigation has been performed utilizing soil
gas analysis. Additionally, source characterization is underway mainly in OU 9 as part of
the tank investigation. The nature and extent, however, of possible contamination is
essentially unknown for the 1A OUs, making it very difficult to adequately identify and
quantify possible accelerated action sites, particularly for those sites that pose a risk and
warrant early remediation. The purpose of the intrusive field work planned for this summer
is to confirm and quantify the nature and extent of contamination in the subsuriace.
Accelerated actions, especially in the outyears (i.e. fiscal year 1996 and 1997) will rely
heavily on the data collected from the intrusive field work performed by the |A OUs. The
data will be quite important for accelerated activities. This is especially true for removal
actions where the estimates of the potential waste generation are vitally imponant (e.q.
underground iank or nipeline removais). Additionally, IHSS8s that otnenwise were thougnt
(via process knowledge) to be quite benign may, iollowing investigation, prove to have
significant contamination present. Recent exampies include the discovery of hign levels of
TCE contaminated waste oils in the subsuriace in QU 13, and the previousiy thought "low
risk” process wasie tanks in OU € which have been found to contain significant levels of
both hazardous and radicactive contamination.,

Enclosed, pleass find & summary impacis Analysis associated with the 1A OU SWO,
Inciuded are general programmatic impacts, as well as individual DU projeci sfiects. EG&G
is committed to achieving the goals set out by DOE,RFFO for environmentai restoration.
and we are eager 10 continue our invoivement in the dialog as it relates tc the 1A OU SWQ.
If you have any cuestions or require any additional information, please contact B. D,
Peterman of my stafi, at extension 885¢.
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%er, Direstor |
Envi ental Resioration Program Division
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Impacts Analysis
Industrial Area Stop Work Order

The racent sioo work order (SWQO) that was issued for the Indusinzal Arez Ope'able Units (OUs 8, 2, 10, 12, 13, and < 2)
will have far reaching affects relauve 10 the comcletion of current soligetions under tne Interage nc,f greement. ang could
nave impacts on the Rocky Fiats Ciganup Agraement negotiations that are currently underway.

A xey requirement outlined in the SWQ, is tc provide for ensuring that the qualily and hisiery of all work acccmolished o
date, are readily discemible. In order to maintain project history and ensure data continuity and quality (especially when
the SWO is lifted), it is recornmended that a core group of both EG&G staff and subcontracted project staff be retained for
the duration of the SWO. Itis in the best interest of the projec! to maintain a core group of individuais who have intimate
knowledae of the project. No amount of file documentation could reproduce two years of hands-on intensive technical
work. The core group of individuals preoosed for preparing the final docurnentation of the project are those individuals
whio have the most history anc knowiedge of the project events.

Other factors relating to programmatic impacts associated with the SWQ inciude phasing out current field siaif, lease
terminations, eguipment return and inventory, etc. In addition to ciose out and de-mobilization costs, will be the eventual
costs of re-mobilizing the entire field effort sormetime later during FYSS ar into FYS6. These costis include:

RE-MOBILIZATION OF CORE AND SUBCONTRACTED FIELD STAFZ

An intangible effact of the SWO that will bear considerable impact on the cost of re-mobilization is the cost of time lost to
evarcoming of the "Rocky Flats iner‘ia" For examoplé, internal requirements such as Operztional Rezdiness Reviews
~Culg 0@ recuirss to o2 racoen Cther dirzct cosis for re-mouoiiizing wouid include signiiicant excenaitures for Jock
Fiats Environmental sccnnoiogy Slzes (RFETS) specific training, soth for EG&G and subcontracied field teams. Br:.Sc"' on
pasi experience with training, and depending upon the sampling task required, it tzkes on average 3 to 6 months to fully
train individuals for environrmenta! projects so that they can sampie at RFETS. Some training classes are held on zn
infrequent basis and when they are available there are limited spaces and may require other training classes to be
zomoleted orior (o acceptance. An examole of these are Radiation Worker I, and confined space entry. This refers (o the
re-stant cost of fleld activity, for examole; schedule delay caused by irregular required training cycies, an uniamiliar
ferson completing and routing 2 Soil Disturbance Permit carrectly the first time, 2 new team going through the utility
clearance process, new people entenng the Protected Area. it could be expected the "Rocky Flats inertia” could account
for the sameie collection rate for the first 30 days sampling activity at zerg, the 80 day sample collection rate o 1/2 per
szmole per day, and the 20 sampie collection rate to be, perhaps, at two samples per day. Having overcome the "Rocky
iats inertig” the current samole coilection rate has aversged 5 samoles per dav over 18 months (Refer to Tables 1 and

\
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A~ additionzi intangible effect of the SWO is the lack of availability of Health and Safety Specialists (HSS). Due to the
unique requirements of RFETS only a site certified HSS can perform specific tasks required by all sampling efforts. These
individuals zre ceriified by RFETS and due to a change in the requirements, certification is becoming increzsingiy difficult
to obtain. EG&G currently has access tc 5 HSSs for the 1A QUs. If the SWO becomes fully effective the HSS support
zlong with the rest of the trained field staff, will be lost due to reassignment by the subcontractor. This may mean that the
umber of simulteneous fieid activities that can be accomplished on & given day will be impacted and ultimately wiil affect
the overall project schedule.

The estimated cost of re-mobilization of field staff and core staff is shown on Table 3. Generally, the re-mobilization is ..
defined as providing the staff, training and equipment required to complete the specified requirements at RFETS.

For costing purposes it will be assumed that 100% of the trained and experienced staff, both field and core group, and
pernaps EGAG project personnel, have been lost. However, in the event the stop work is short in duration, every effort will
e made to return RFETS trained and experienced personne! to the project

~Zditicnal orogrammatic ceiavs 25 2 rasuit of the SWO that wiil have significant impact cn the 1A OU investiczation
scneduie wiil be attributed to new crocurament lesd times (0 sacure 2 new subcontractor far implementaton of the
remaining field actvities. (n the past, tis nas 1aken approximately 3-4 months to complets all of the sieps required unaer
ne current procurement reguiztions. V/ith the implementation of & new integrating contractor. the time frame
for securing any new subcontracts coud be fram 1 to as many a 6 months to complete the procurement process.



The proposed steps for re-mobilizing is as follows:
+  The re-mobifization for both the subcantracted field staff and care group will have 1o be = phased process that involves
the new-hiring process, extensive training, three gav on the job and RFETS specifiic training, sne-éceciﬁc nezlth and

safety training, and site crientztion.

+  The core group would be {irst to re-mobiiize foilowec v the figld sizff mobilization. The cars groug will provide ihe
necassary direction anc guidancs 1o field staffing end data gathering activities.

In addition to overall programmatic impacts, there will be QU specific impacts from implementation of the SWQ. Thesa
specific impacts are listed below.

Oug - 700 Area

Impacts that will acecur in QU8 due to the current stop work order issued by DOE will include, but not be limited to:

» Incomplete assessment of OU8 IHSSs and proposed accelerated action sites. Without completion of the remaining
non-intrusive and intrusive field activities, it wiil be difficult to adequately identify accelerated action sites within QUS.

« Delay in completion of the Non-Intrusive Technical Memorandum. Development of technical memaoranda will not
oceur, as outlined in the SWO. Stopping the data summary and analysis activities for this project will ultimately delay
the completion of the TM and subsequent recornmendations for future stages of work.

+ Deiavs in impiementing intrusive fieig work. By including the olenned fieid work in the SWC. the comoietion of this
task will not occur until sugn time as re-mobilization can oceur. This could teke approximaisly 6 monins after the SWC
is lifted,

QUY - Original Process Wastelines{OPWL)

Impacts that will oczur in QUE dus to the current stoo work order issued by DCE will inciude, but not be iimited to:

« Delays in rescoping the viveline investigation activities. Prior o the issuance of the SWO, £3&G was in the process
of rescoping the technical approach and overall scope to the process waste pipeline invesigation. The stop work wiil
resuit in delays in development of 2 rescooed pipeline investigation. This rescoping effort invoived replacing test pit
excavation for pipeline investigeticon with less intrusive geoorobe sampling. In fact the impravement has been verbaily

Egreec o by Coin reguigicry 2CENCIEs.

+  Delays to the pipeline TM#1. Vol 2. In addition to the delays in rescoping the pioeling field investigztions, the
development and submittal of the Draft and Final Pipeline Technical Memorandum #1, Volume 2, will glso be affected
by the SWOQ.

- With the cessation of all intrusive fleld activities planned for QU 8, a significant impact to selecting suitable sites for the
QU® sccelerated actions wiil result. This is aue primariy to the fact that little data is avaiiadle regarding the nature and
extent of contamination associated with OU9. Delaying investigative field work, and not fully characterizing the
subsurface conditions, wiil resuit lost time and money pursuing accelerated actions in areas where the extent of
contarnination may be much less than may be present elsewhere within the Industrial Area. : me

. Delays in the preparation of Technical Memorandum #2, Voiume 1. This document will be delayed znd cannot be
prepared until completion of TM#1, Volume 2.

QU110 - Other Outside Closures

imoacts that will cezur in CU% I cUE 1o (e current si0p werk oraer issued by DOE wiil inciuce, Sut not be limiteg o

.« Delay in compietion of Phase | RFI/RI assessment work. The completion of the remaining Stage 1 fizid investgstons
and subsequent future activities will be delayed until such time zs the SWO is lifted. This wiil include eventual
development of remedial ziternatives and methodologies.



- Delay ir cevelopment of future Technical Memaranda. Due to the application of the observational 2oproach that has
Seen acopted in QU1C. future phasas of work wiil be based on analysis of prior field qats znd recommendations basec
on that gata. Without completion of TM#1, anc the cevelopment of the Stage 1 Phase || warkplan, additional work
planned for this QU will be significantly delayed.

- Inaccurate aceelerated action decisions. Due to the imited amount of analytical dsiz collectad on QUG the exzct
nature and extant of contaminauon is unknown, Without &cditional data, parucudlarly subsurizce data, it will be

axtramely Jifficult to ciearly define areas within CU1Q for zcceleraiad clzan un

QU412 - 400/800 Ares

impacts that will occur in OU12 due to the current siop work order issued by DOE will include, but not be limited to-

- Delays in completion of the Final Phase | non-intrusive technical memaorandum. The Preliminary Draft technical
memorandum (TM) summarizing the results of the non-intrusive activities has been completed and reviewed internaily.
In order to complete this document, additional review and comment would be necessary to develop and complete the
Final TM for agency and DOQE approval.

«  Delay in future activities. By delaying completion of the non-intrusive TM, this will further delay the recommendation
and implementation future intrusive work based on the non-intrusive TM.

« Delay in completion of the Surface Water/Saediment samopling. If the SWQ is to take effect immediately, the impacts on
EG&G's subcontragior to effectively completa the surfzce watar and sediment sampling would not allow them to
comolets this sampling task. This would elso have g carry cver effect ior ell of the [AQU, as this daie 13 Daing
colleciad and included in ezcn OU non-intrusive TM.

OU13-100 Ares ' \

impacts that wiit occur in OU13 due to the current stop work order issued by DOE will inciude, but not be limitad to;

+ Delays in inilisl characterization. As in other OU's, OU1Z is ooorly characterized, particuiarly in the subsuriace. The
recant discovery TCE contaminated waste oils in OU1Z would support this assertion. Additional investigation is
reguired o fully understand that nature and extent of contamination in QU13.

Other delzvs would be imposed on QU1 3 relgtive to scheduling and human resources. Resources are wasted if we
nesc 1o nuil craws out of the figid. enc remoebiiize lzier 'n zodition. furn overin the renks of the subcaoniracicre ozsed

ch & ienginy gelay may require acditional training for new reciacements, thereoy afiecting project schedules.

« Delavs in completion of the Final Phase | non-intrusive technical memorandum. Delays in completion of the Non-
intrusive TM wiil ultimately delay the later stages of work.

QU14-Radioactive Sites

Impacts that will occur in QU4 due to the current stop work arger issued by DOE will include, but not be limited to:

- Delays in initial characterization. Considerably more data needs to be collected if we are to fully understand the nature
and exten: of contamination in OU14.

- Other delays would be imposed on QU14 relative to scheduling and human resources. Resources are wasted If we
need to pull crews out of the field, and remobilize later. In addition, turn over in the ranks of the subcontractors based
on.a lengthy delay may require saditional training for new replacements, thereby affecting project scnedules.

-+ Delays in compietion of the Fin non-intrusive technical memorgncum. Delays in comgeleucn of the Non-

el Phase
intrusive TM will ultimately aetay

{
e (Zter siagas of work,

. Completion of final data comoiiation. Significant analytical data remains to be assimilated into the RFEDS, for later
evaluation. Discontinuing werk on this project now could jeopardize data continuity and quaiity in the future.



Stop Werk Order Alternative Plan

In an efiort ta enhance the positive progress gchieved througn the pending reconfiguration of the 1A Operable Units. an
glternative plan is preposed. In order o reconfigure the 1A into OUs which reduce the redundancy and orovide for 2 more
cost efieciive basis for study and shortens the schedule. ransition documentation from the existing six QUs will te
required. As indicatac in the Stop Work Order, this documentation woulid take the form of Data Summary Repons with
infarmation collesied 1o date, with evaluations for recanfiguration inic the new plan for the Industrial Arez. Ezch (HSS
should be svaluatad for cleceament into the yet 10 be negaotaied OU designauon per ine Rocky Fiats Cieznue Warking
Group. Those IHSSs which were sampled for additional parameters for adjacent and overlap analysis will also proviae
invaluable information for the transition plan.

It is in the best interest of the project ta maintain the individuals who have the most history on the 1A, As Dart of the overall
IA project, an Intearated Field Sampling Plan was developed. In pregaration of this plan, exiensive evaluation of the
overlapping and adjacent individua! hazardous substance sites (IHSS) was performed. This effort is the first in
determining the reconfiguration of the 1A OUs. The individuals involved in the preparation of this plan have intimate
knowledge of the background and histary of the |A (HS8s that can not be duplicated on paper.



TABLE 1 |
SUMMARY OF ESTIMATED SUBCONTRACTOR DEMOBILIZATION / RE-MOBILIZATION COST

Task Extended Notes/Comments
Cost
‘Core Stafi Cemobiiizziion 5 503.880.00
‘Fielg Stz De-Moabilization 3z 35,075.00
‘Fiela Staff Re-Mobuizaton -2 258,000.00
|Core Staif Re-Mobilization ;S 226,200.00
IEquipment Re-Mobilization $ 21.600.00 .
| Subcontractor Re-Mobilization ' S 30,085.00 1
§ : 3
iITOTAL 'S 1,125,780.00 |

{ ; l




- TABLE 2

Estimated Scbcentraciar De-mobilization Cost

Task Number of | Number of { Average Extended Notes/iComments
FTE Hours/FTE| Cost/HR Cost
1
i FIELD STAFF DE-MOBILIZATION
A De-Mob Driller NIA ; 5.5 3215009 3.215.00 |
A |File Mgt, Data QA/QC, Inv ! 3 400 5 50001¢S §,000.C0 |
8 File Mgt, Data QAQC, inv i 3i 40 30.00: 8 5,000.00 :
8 GPS-Locate/Survey Sample Pts i 2! 401 3 30.00: 3 4,000.0C
8 [Personnei losi to project ; 51 8 S £0.00: 3 2,400.00 [Exit int2rview/pnysics!
IC File Mgt, Data QA/QC, [nv ! 3 30!'s S0.00 18 12,000.00 ¢
C !GPS-Locate/Survey Sample Pts 2! 80( 3 50009 8,000.00 |
C (Personnel lost to project 5i '3 50.00 '3 2,000.00 ‘Exit interview/pnysicai
D :Decon/Rad Survey Equipment i 3 16 3 50.00 | 8 2,400.00 !
D |Site/Project Closure/Record Trans : 80! 3 50001 3 8,000.00 ¢
D !Personnel lost to project ? 3i 813 50008 1,200.00 (Exit interview/physical
E |Project Closure | 2! 8 3 50003 800.00 iExit interview/physical
'; | i ! | !
.Su_ﬁtﬁ"talg?:’c"i’spfb‘ﬁ'ﬁ‘e{ﬁ:obil_fzga"_t_ign‘:oﬁ- 1eld:staffeis 2w L, D 3 -$e=156,015.007
'CORE GROUP DE-MOBILIZATION
! i i i f ’ |
'S {Oversee and direct field staff de-mob | 4 . 18018 650018 41,600.00 ;
iSample&Data management trans ! 41 1601 S 650013 41.600.00 ¢
:Data Compiiation/5 remaining OUs | 12! 3200 3 85.00: S 249,600.00 .
Personnel lost to RFETS project t 3 83 8500 3 1,260.00 iExiting & Souip raturmn
‘Summary reports 4 OUs : 9i 32018 65.00: % 187.200.00 ¢
iPersonnei lost of RFETS project ) 3 83 5500183 1,560.00 |Exiting & Eauip retum
iField Activity QU112 & 8 | 8 80/ 630013 31,200.00 |
iPersonnel lost to RFETS project : 3 8i S 65.00 1§ 1,580.00 iExiting & Equip retum
Project ciosurs 3 “30: 8 5200 3 31.200.00

SubtotabtostiotdeimobilZat o n.cores

=S E503,850,007

! ‘ - : B _ ; q "

i

' i
LOTABDEMOBIEZATIO
i !

559;_3951.0_13}:

!

i . j ;

j

—

|

7

{Note:Activity duration code provide the estimate time frame for activity to occur

A =7 days | |

|
| __1B=14days l 1

'C = 30 to 45 days i |
D = Up to 80 days ‘ ‘

< = Graater tnan 20 days




Table 2 (cont.)
Subcontractor Field Staff
De-mobilization

] Task Number of | Number of{ Average Extended Notes/Comments
! FTE Hours Cost Cest
4 De-Mob Driller N/A 3,3 321800 3 2.213.00
~ (File Mgt, Data QA/QC, Inv 3 40° 3 2000 3 ¢.000.00
3 . File Mgt, Data CA/QC, Inv 3 403 3000 8 5.000.00 .
i3 |GPS-Locate/Survey Sample Pis 2! 401 3 50.00: % 4.000.00" !
'S IPersonne! lost to project g 28 2000 3 2,400.00 -Zxit interview/physical
¢ [File Mgt, Data QA/QC, Inv 3 §2.3 50003 12,000.00 |
Z [GPS-Locae/Survey Samole Pis 2! 80.5 5000°'S 8.000.00 |
iZ  {Personnel lost ta project : Bi 813 500013 2.000.00 |Exit interview/physical
2 |Decon/Rad Survey Equipment i 3 161 3 50.00 i % 2,400.00 |
D |Site/Project Closure/Record Trans | 2 80!S 500018 8,000.00 |
D IPersonnei lost to oroject 3 8i 3 50.00! 3 1,200.00 | Exit interview/physical
£ !Project Closure 2! 8is 500013 800.00 !Exit interview/physical
N ‘ ‘ l i "
[ | 5 5 '
b ] s " !
TOTAL 2 38.015.00
INote: 3 % |
A =7 Days 1 " E :
B = 14 Days
1C = 30 Days
:D =45 Days ;

'E =60 Davs




Table 3

B R Y

Estimated Subcoantractor Re-mobilization Cost

Dur. Task Number of | Number of | Average Extended Notes/GComments
Code FTE Hours/FTE| Cost/HR Cost
RE-MOBILIZATION OF CORE SUBCONTRACTOR GROUP :
¢ Proec: Siafing . 17 53 55005 390000
C |Site preview/oroject briefing | 12| 1S  6500!S 624000
O Train (RFETS) ‘ 12! 419 3 85.00 1% 31,4980.00:
{ Rad Worker [ ! 12! ! !
| GET/GERT ,s | 24] | ;
i RCRA ! f 4! i 1
i Fit Test 5 | 1] |
| Computer | | 0! i !
E !Site Speciiic H&S Training 12! 161 65001 $ 1248000
£ iReview WP/FSP/HSP/IMP ! 121 501 3 55.00 | 5 46,800.00 |
E RFETS Procedures/QP/Contr. | 12 1601 3 85.00 { § 124 ,800.00 :
l | i ( i !
= $267200.00%
| i ! | | !
RE-MOBILIZATION QOF FIELD STAFF
Y
D Project Stafing ; 12, 55 50.00]8 3,000.00
D [Site preview/project briefing | 15| 818 50.00{ 38 6,000.00!
D  'Program oversight | 151 8/S 50.0013 6,000.00
S Train (RFETS) : 15i 1000 3 50.00 {5 735,00000:
i Rad Worker ; ; 24, ; !
. GeT/GERT i : 24 i :
| RCRA ) ; A | !
. WSRIC | : 8 ,s ;
i Core Logger ! i 8i i i
‘Nasie Ganerzwor 18
CoT 2 : ‘
. Decon / Buffer ! 3 i ;
| Fit Test ; : 1 : !
- Computer ; ! 4 ! !
E |Site Specific H&S Training ! 15| 241 3 50.00 | $ 18,000.00 |
E  IProcedures/SOP/WP review | 15] 40/ ¢ 50.001 %5 30,000.00 !
£ |On the Job Training ] 15] 160! $ ::O OO | 8 120,000.00 |
Subtotal:costorre-mobilization:offield:staffess e < ; 58’000‘003

RE-MOBILIZATION OF EQUIPMENT AND SUPPLIES |

4,000.00

E Trailer Set-up 21 4015 5000 %
E identification of GFE, $ -
Disposable, Rentals, H&S | 3 -

| Equioment and suppiier ! 3 80i s 50.00|% 12,000.00
= {Acquire Disposables and ‘ ] -

. Rentai z. a0 = 30.00 ' 3 4,000.00 |
= ‘Propenty Control/tnventory/ . ; I -

| Tagging | 1 40l'S 30.00 [ S 2,000.00
= Support - Clerical | 2! g0l 3000135 480000
= Field Rezadiness | 4| 2415 500013 480000

|

Subtotalfarrezmobilization” of*’rqmpment‘&"suppl(e iy




Table 3 (cont.) .
Estimated Subcontractor Re-mobilization Cos:

Cur. - Task Number of | Number of { Average Extended

Notes!Comments

Code FTE Hours/FTE | Cost/HR Cost

1 | . |
RE-MOBILIZATION OF SUBCONTRACTORS : i !
I i !

£0.00: £,000.00 :

E {Prapare SOW : 4! 401 3 3 !
= IDistribute RFPs ! 2! 2413 50.00i S 2400001
E iReview/Award Subcontracis | 4 361$ 500018 7200001
E {Mobilization” | i t S 3,125.00 |
E ITrain (RFETS) i 4] 37/ S 50.001S 7,400.00
| Rad Worker | 41 1213 50.001 S 240000 |
| GET/GERT i 4! 241 § 50.00 1§ 4800001
| Fit Test ! ! 113 500013 200.00 ;
| Site Specific H&S Training | 41 161 S 65.00 15 4,160.00 |
E |IRFETS Procedures/OP/Contr. | 4] 401 % 65.00 | $ 10,400.00 |
| ] L i i '
Subtotal cost for re:mobilization of subcontractors. T = 8 ERUSSLD

e $2565:885:003

Tz

TOTACSREIMOBIEZATION.COS S P
i ]
| : | ]

|Note: Activity duration ¢ode provides the estmate time frame for activity to occur j
‘A =7 days : : | i

iB =12 days

IC =30 to 45 days . , 5 !

1D = Up to 60 days

T

1E = Greater than 80 days

-




~

Table 2 (cont) R
Core Subcontractar Staff

Re-mobilizetion Costs

Task Number of | Number of [ Average Extended Notes/Comments
FTE Hours Cost Cost

1A Review & Inerview 12, 53 2500 .5 3,900.00

S Hire/ Physiczi/ Site Review 12 3: 3 55.00 1 5 §,240.00
& Train (OHS~, 12 03 50.00 . 3 -
|C iTrain (RFETS) 12 4175 50005 24,600.00 |
i | Rad Worker \ ; 12! i ;
P GET/GERT i ; 24 ! g
RCRA i i 41 | |
i Computer i 1 Qi ! |
C |Site Specific H&S Training ! 121 161S 6500!8 12,480.00 |
C [Review WP/FSP/MSP/IMP ! 12! 80i 3 65.001 35 46,800.00 |
C (RFETS Procedures/OP/Contr. | 12! 1601 3 65001 3% 124,800.00 |
: : \ 1 ' g - i
! | | i |
ITOTAL @ | | IS 218,820.00 |




Lk

Table 2 {cont)

Equipment
‘ Re-mobilization Costs
lf_“ Task Number of | Number of | Average Extended Netes/Comments
P FTE Hours Cost Cost
S~ Trailer Set-ue 2 20 S 30.06 = «.000.00
D ldentification of GFz, 3
Disposzbie, Renals, A&S ‘ - -

.| Equipment and supplier | 3 20 3 2300018 12,000.00
IC Acquire Disposzoles and | ; : i3 <
; ;. Rental i 2! 401 8 50001 8 4 600.00
‘C  1Property Control/lnventory/ f i i S -
|| Tagging | 1 401Ss 5000 S 2.050.00 |
{C  1Support - Cantractng/Payroll | 2 80{ S 50.00 & 8.000.00 |
D |Field Readiness j 41 241§ 50.001s 4,800.00 |

i } !’ ! i |
; ! ; ! i i :
J TOTAL ; i C 3 34,80000 ¢
e =: — -
L ! ?

‘Note: ‘; ;

4 =7 Days !

= 14 Days

B =1
.C = 30 t0 80 Davs




Table 3 (cont.)
Other Subcontractor
Re-rmoebiiization Casis

| Task Number of | Nurnber of | Average Extended Notes/Comments
| FTE Hours Cost Cost
A Preoare SOW 4, 4003 £0.00 s §,000.00
3 -Distrioute R=Ps z 4 3 30.00 .8 2,400.00
= RaviewrAward Subcentracis 4 23 3 50.6C . 8 7,200.00 .
Z  [Mobilization” : % [ S 3,125.00 |
C  Train (RFETS) 4 3ITiS 5000 S 7,400.00 ¢
Rad Warker 4} 1208 50,0018 2,400.00 |
GET/ GERT 41 24,5 50.0015S 4,800.00
Fit Test 4 i3 50.00 | :
| ! l |
iC iSite Speciiic H&S Training 4] 1618 6500153 4,160.00 |
:C -RFETS Proceduras/OP/Contr. | 4 4018 650039 10,400.00 |
‘ i i - i S -
‘TOTAL - 49,885.00
i : i | i
-~ Cost is weighted average of drill rig mobilization 1
Nere
A =7 Days
.8 = 14 Days i i
c




