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REVISED SCHEDULES FOR OPERABLE UNITS (OUS) 12,13,14, AND 16 - JMK-0003-92 

EG&G Rocky Flats, Inc. (EG&G Rocky Flats) is requesting that the Department of Energy (DOE) 
approach the Environmental Protection Agency (EPA) and the Colorado Department of Health (CDH 
for concurrence on a schedule extension of sixty days for the milestones specified in the Interagenci 
Agreement (IAG) for OUs 12, 13, 14, and 16. EG&G proposes that the IAG milestone for each projec 
be extended sixty days. A revised schedule for each OU can be submitted once concurrence has 
been reached. 

EG&G Rocky Flats received guidance from DOORFO to suspend activities planned for early FY92 or 
OUs 12, 13, 14, and 16 until DOURFO received definitive budget direction. Reference is made to 
EG&G's letters of October 23, 1991 and November 15, 1991 on the subject (7173 and 7951). As a 
result, the purchase requisitions for OUs 12, 13, 14, and 16 were not submitted to EG&G 
Procurement in time for a contract to be awarded and work started in accordance with the schedule 
defined by the IAG. DOURFO provided guidance to proceed on December 1, 1991. Therefore, 
each of these projects is now approximately two months behind the Interagency Agreement (IAG) 
schedule. 

Currently, a Request for Proposal for each project is in the hands of the bidders, but proposals have 
yet to be submitted to EG&G Purchasing. Each project manager anticipates contract award by 
February 1, 1992. Scoping, the negotiation process to define the scope of work with the agencies, 
has been completed in accordance with the IAG schedules. 

Because the projects are already behind schedule, we request that DOE prioritize the schedule 
extension request with EPA and CDH. EG&G will diligently work to try to make current milestones 
despite the late start. We will assume that the extension request is proceeding under DOE directior 
Please contact P. S. Bunge at extension 7121 or C. B. Gee at extension 5910 of the Remediation 
Programs Division if there are questions. 
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