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ARX G E, B CG&G Rocky Flats is in receipt of your letter dated March 7, 1995, issuing a stop work .
fggm:D'-:hé.M. & order (SWO) for the Industrial Area Operable Units (1A OUs), 8, 9, 10, 12, 13, and 14,
AN RO @ The SWO was agreed to by representatives of the Department of Energy (DOE), the
=RGAN B M Environmental Protection Agency (EPA) and the Colorado Department of Public Health and
Tren G — i 1he Environment (COPHE) &t 2 meeting of the Quziity Action Team on February 8, 1883,
EUTO_. VM, i |8 The main purpose of the SWO is 0 suspend work on Interagency Agresment HAG)
:';'gfiw"b's | milesiones pending discussions regarding the reconfiguration of the 1A OUs as part of the
AR IR & negotiation of the Rocky Flats Cleanup Agreement.
TLOCK G.H. - . C - :
“ENART DL W= agree that, given the current status of the Rocky Flats Cleanup Agreement
7GER SG. 8 negouations, and the priority of the reconfiguration plan for the IA OUs, it is prudent to
'_E\‘g‘g;g‘ﬁ = | @& suspend work at this time on the development of Technical Memoranda for the |1A OUs that
T —.. 3 include full data analysis and risk assessment analysis. However, we feel that the
T wWan AL § suspension of existing and upcoming planned field work for these projects is
VI R counterproductive to the current and future clean up and remedial objectives within the
THIGA A B Incdustrial Area and the present mission objectives for Focky Flats.
ZTZ, )
;um'};‘”*"‘hfé The reconfiguration plan for the 1A OUs is an integral part of the Rocky Fiats Cleanup

= ; Agraement necotiations with the reguiatory agencies. The {A QU plan inveives
TERES CONTAGL 1x % B ocevelopment of new and innovative approacnes to snvircnmeniai invesigation,
_"‘_*";“:ﬁ‘ECOQD/OSO LB assessment and remediation. The plan for reconfiguration of the Industrial Area. which was
S50 : submitted to the agencies on November 4, 1994, contains recommendations ior creation of

new Operzable Units (OUs) based on technical and reguiatory framewaorks, not on physical

ASSIFICATION: associations, One recommendation for an OU is the No Further Action (NFA) QU thatisto
= “be established through the preiiminary investigation of the Industrial Area. This NFA OU
SUASSIFIED will ultimately eliminate a significant number of Individual Hazardous Substance Sites
INFIDENTIAL (IHSSs) that would otherwise have to be fully investigated under the current Interagency .
=Asy Agreement. A crtical factor in achieving successiul negodations on the reconfiguration plan

with the reguiators will be to present data that supports a ne further action decision for

JTHORIZED CLASSIFIER ; . :
‘ these IHSSs. Both the non-intrusive work that has been completed and the planned

SIGNATURE L
: intrusive work for this fiscai year will provide the necessary surface and subsurface datato ...
——-Z0L40 NOUYOUTSSTD ' justify these NFA IHSS's. Currently, over thirty percent of the total Industrial Area B
T O e e 1 Operable Units have the potential of falling into the finai no action decision which will lead to
permanent closure. Including the intrusive field work in the SWQ couid jeopardize the

l current reconfiguratdon plan negotations, and signiiicantly delay the clean up and closure
process for the tndustrial Area.
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Accitionally, your office has olaced priority on identiiying and implementing accelerated
cleanup acions througheut Rocky Flats. In order 1o accurately identiy areas (natare
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candidates for accelerated actions, requires that a certain baseline of information be collected
on that area. Over the past year, the |A OUs have completed only a very small portion of
the scope as required in the approved Phase | RFI/RI workplans for the 1A QUs. To date,
the |IA QU IHSSs have been cnharacterized primarily for surface soil contamination within the
IHSS boundaries. Only limited subsurface investigation has been periormed utilizing soil
gas analysis. Additionally, source characterization is underway mainly in OU 9 as part of
the tank investigation. The nature and extent, however, of possible contarnination is
essentially unknown for the IA OUs, making it very difficult to adequately identify and
quantify possible accelerated action sites, particuiarly for those sites that pose a risk and
warrant early remediation. The purpose of the intrusive field work planned for this summer
is to confirm and quantify the nature and extent of contamination in the subsurface.
Accelerated actions, especially in the outyears ( i.e. fiscal year 1996 and 1997) will rely
heavily on the data collected from the intrusive field work performed by the 1A QUs. The
data will be quite important for accelerated activities. This is especially true for removal
actions where the estimates of the potential waste generation are vitally important (e.g.
underground tank or pipeling removals). Adaitionally, IHESs that oiherwise were thought
(via process knowledge) to be quite benign may, iollowing investigation, prove to have
significant contamination present. Recent examples include the discovery of high levels of
TCE contaminated waste oils in the subsuriace in OU 13, and the previously thought "low
risk" process waste tanks in OU ¢ which have been found to contain significant levels of
both hazardous and radioactive contamination.

Enclosed, please find a summary Impacts Analysis associated with the I1A OU SWO.
Included are general programmalic impacts, as well as individual DU project efifects, EG&G
is committed to achieving the goals set out by DOE,RFFO for environmentai restoration,
and we are eager 1o continue our involvement in the dialog as it relates to the |A QU SWO,
If you have any questions or require any additional information, please contact B, D.
Peterman of my staff, at extension 865€.

cQ@%ﬂjger, Direstor

Envi ental Restoration Program Division
SGES:mm

Attachment;

As Stated

Ravi Batra - DOE/RFFO



Impacts Analysis
Industrial Area Stop Work Order

The recent siop work order (SWQ) that was issued for the Indusinial Arez Operzble Units (CUs g, 8 10, 12,
will nave far reaching affects relative 10 the comgletion of current coligations uncer ine inisragency Agresment,
nave impacts on the Rocky Fiais Cleanup Agreement negotietions that 2re currently underway.

A kay reqyirement ouilined in the SWQ, is ¢ provide for ensuring that the quality and hisicry of ail work accomolisned o
date, are readily discemible, In order to maintain project history and ensure data continuity and quality (especially when
the SWO is lifted), it is recommended that a core group of both EGAG staff and subcontracted project staff be retained for
the duration of the SWO. ltis in the best interest of the project to maintain a core group of individuais who have intimate
kxnowledge of the project. No a2mount of file docurnentation could reproduce two years of hands-on intensive tecnnical
work. The core group of individuals proposed for preparing the final documentation of the project are those indiviguals
who have the most history and knowtedge of the project avents,

Other factors relating to programmatic impacts associated with the SWO include phasing out current field staff, lease
terminations, equipment return and inventory, ete. in addition to close out and de-mobilization costs, will be the sventual
costs of re-mobilizing the entire field effort sometime later during FY95 or into FY26. These costs include:

RE-MOBILIZATION QF CORE AND SUBCONTRACTED FIELD STAFZ

An intangible effect of the SWO that will bear considerable impact on the cost of re-mobilization is the cost of time lost to
cvercoming of the "Rocky Flats inertiz". For examplé, internal requirements such as Operationzal Readiness Reviews
wouid Ce recuirec t¢ o recoenec. Clher dirsci cosis for re-mooiiizing wouid inciude significant excenaitures ier Socky
‘28 Environmenat Technology Sites (RFETS) speciiic training, poth for EGAG and subcontracied fleld tezms. Sasec on
pzst experience with training, and depending upon the sampling task required, it tekes on average 3 to 6 months to fully
train individuals for environmental projects so that they can sample at RFETS. Some training classes are held on zn
infrequent basis and wien they are available there are limited sosces and may require other training classes to be
completad prior to acceptance. An example of thase are Radiaticn Worker (I, and caniined space entry. This refers (o {he
re-start cost of field activity, for example; schedule delay caused by irregular raquired training cycies, an uniamiliar
oersan comoleting and routing & Seil Disturoance Permit correctly the first time, 2 new team going through the utility
ciearance process, new people entering the Protected Area. |t could be expecied the "Rocky Flats inertia" could aczount
far the samgie collection rate for the first 30 days sampling activity at zero, the 80 day sample collection rate o 1/2 per
szmple per day, and the 90 sampie collection rate to be, pernaps, at two samples per day. Having avercome the "Rocky
Siats inertiz” the current samoie coilection rate has averzged 5 samoles per day over 18 months (Refer to Taoles 1 and

-

-
V

~n zdditiona! intangible effact of the SWQ is the lack of availability of Health znd Safety Specialists (HSS). Due !o the
unigque requirements of RFETS only a site certified HSS can perform specific tasks required by all sampling efforts. These
individuals zre certified by RFETS and due to a change in the requirements, certification is becoming increasingly difficult
to obtain. EG&G currently has access to § HSSs for the 1A QUs. If the SWOQ becomes fully effective the HSS support
ziong with the rest of the trained field staff, will be lost due to reassignment by the subcontracter, This may mean that the
nurmber of simultaneous field activities that can be accomplished on & given day will be impacted and ultimately wiil aifec:
the overall project schedule.

The estimated cost of re~mobilization of field staff and core staff is shown on Table 3. Generally, the re-mobilization is ..
defined as providing the staff, training and equipment required to complete the specified requirements at RFETS.

For costing purposes it will be assumed that 100% of the trained and experienced staff, both ﬁek_:! and core group, a_r]d ‘
pernaps EG&G project persannel, have besn lost. However, in the event the stop work is short in duration, every effort will
be made to return RFETS trained ang experienced personne! to the project

AZditional programmatic deigvs 28 2 -esuit of the SWC thet will nave significant impact on the A OU invesgticzuon
screduie wiil be atiributed 10 new crocurement lesd tirmes © secure & new subcontractor for implementaton of 'f“e
remaining field activities. In the past, this has taken appraximately 3-4 months to compiete all of the sieps requirad under
the current procurement requlations. V/ith the implementation of & new integrating contractor, the time frame '

for securing any new subcontracts couid be from 1 o as many a & months to complete the procurement process.



The proposed steps for re-mobilizing is as follows:
+  The re-mobhilizzation for both the subcontractad field s:aff and core group will have to be = nhased process that involves
ne new-hiring process, exiensive training, thrae cav on the job and RFETS specific training site-spacific health and )
s ="wlT dlegiu

safaty training, and site crigntation.

- The core group would be first (o re-movilize followed oy the field siaff mobilization. The carz group will provide the
necassary direction anc guigancs (0 field siafiing ana catz gathering acuvities. |

In addition to overall programmatic impacts, there will be QU specific impacts from implementation of the SWO. Thase
specific impacts are iisted below.

oUs - 700 Area

Impacts that will oceur in QU8 due to the current stop work order issued by DOE will inciude, but not be limited to:

- Incomplete assessment of QU8 IHSSs and proposed accelerated action sites. Without completion of the remaining
non-intrusive and intrusive field activities, it will be difficuit to adequately identify accelerated action sites within QUS,

- Delay in completion of the Non-intrusive Technical Memorandum. Development of tachnical memoranda will not
aceur, as outlined in the SWO. Stopping the data summary and analysis activities for this project will ultimately delay
the completion of the TM and subsequent recommendations for future stages of work.

+  Deiavs in implementing inirusive figid work. Bv inclucing the clenned feld work in the SWO. ihe zomoiation of this
task will not occur until such time as re-mobilization can eccur. This could {gke approximatsiy 8 menths after the SWC
is lifted.

QU9 - Original Process Wastelines(OPWL)

Irmpacts that will occur in QUE due to the current stoo work arder issued by DCE will include, tut not be iimited to:

«  Delays in rescoping the viveline investigation activities. Prior {0 the issuance of the SWO, EZ&G was in the process
of rescoping the techniczl approacn and overall scope (o the process waste pipeline investigstion. The stop work wiil
result in delays in development of 2 rescoped pipeline investigation. This rescoping effort involved replacing test pit
excsvation for pipeline investigation with less intrusive geoprobe sampling. In fact the improverment has been verbally

zgreec to Dy botn recuisicry 2geNCies,

- Delays to the pipeline TM=1, Vel 2. In addition to the delays in rescoping the pipeline field investigations, the
development and submitta! of the Draft and Final Pipeline Technical Memorandum #1, Volume 2, will also be affecied
by the SWO.

+  With the cessation of all intrusive field activities planned for QU 9, a significant impact to selecting suitable sites for the
QU9 accelerated aciions wiil result. This is due primariy to the fact that little gata is avaiiabie regarding the nature and
extent of contamination associated with OQU9. Delaying investigative field work, and not fully characterizing the
subsurface conditions, wiil resuit lost time and money pursuing accelerated actions in aress where the extent of
contamination may be much less than may be present eisewhere within the Industrial Area. ST

. Delays in the preparation of Technical Memorandum #2, Volume 1. This document will be delayed and cannot be
prepared until completion of TM#1, Volume 2.

QU410 - Other Qutside Closures

impacts that will coour in U+ D zue (© e current $100 Work orger issued by DOE wiil inciuds, Sut not be limited ta:

St | e

. Delay in compietion of Phase | RFi/R| assessment work. The completion ¢f the remaining Stage 1 fieid investigatons
and subsequent future acsivities will be délayed until such time as the SWO is litted. This wiil include eventua!

development of remedial ziternatives and methadologies.



Delay in development of future Technical Memoranda. Due to the application of the observational abproach that has
ceen adooted in QUAC, future pchasas of work wiil be basad on analysis of prior field data and recommendations based
on that data. Without completion of TM#1, and the cevelopment of the Stage 1 Phase || waorkplan, additional workd
olanned for this QU will be significantly delayed. '

Ineccurate accelerated action decisions. Due to the limited 2mount of anelytical daiz colleciad on QUAC, 1= exact
nature anc extant of contamination is unknown. Without eccitional gatz, paricularly subsurizce date, it will be
exiremely dificult to clezrly cefine areas within QU0 for acceleraied cigan up.

QU12 - 400/800 Area

imoacts that will eccur in OU12 due to the currant step work order issued by DOE will include, but not be lirnitad ta:

.

Delays in completion of the Final Phase | non-intrusive technical memorandum. The Preliminary Draft technical
merorandum (TM) summarizing the results of the non-intrusive activities has been completed and reviewed internally.
In arder to complete this document, additional review and comment would be necessary to develop and complete the
Final TM for agency and DOE approval.

Delay in future activities. By delaying completion of the non-intrusive TM, this will further delay the recommendation
and implementation future intrusive work based on the non-intrusive TM.

Delay in completion of the Surface Water/Sediment sampling. If the SWO is to take effect immediately, the impacts on
EG&G's subcontractor {o effectively completa the surface water and sediment sampiing would not allow them to
compigis this sempling esk. This wouid ziso have g carry over effect ior &ll of the |AQU. &s this dzig 1s baing
colleciad and included in each OU non-intrusive TM,

QU13-100 Areza

impacts that will occur in QU3 due to the current stop work order issued by DOE will inciude, but nct be limitag 1w

Delays in initial characterization. As in other OU's, OU13 is poorly charactenized, particuiarly in the subsuriace. The
racent discovery TCE contaminated waste oils in OU1Z would support this assertion. Additional investigation is
reguired {o fully understand that nature and extent of contamination in OU13.

Other delavs would be imposed on QU3 relative to scheduling and human resources. Resources are wastied if we

nead o nuil craws cUt of the fieid, end remobdiiize lzter In zcdition, urn overin the ranks of the sutconiraciors based

.

oo e lengthy delay may reguirs seditional training for new replacements, theraty zffacting project schedules.

Delays in completion of the Final Phase | non-intrusive technical memorandum. Delays in completion of the Non-
intrusive TM will ultimately delay the later stages of work.

QOU14-Radioactive Sites

Impacts that will occur in QU14 due to the curment stop work order issued by DOE will include, but not be limited to:

Delays in initial characterization. Considerably more data needs to be collected if we are to fully understand the nature
and extent of contamination in OU14.

Other delays would be impased on Q14 relative to scheduling and human resources. Resources are wasted if we
need to pull crews out of the field, and remobilize later. In addition, turn over in the ranks of the subcontractors based
on.a lengthy delay may require zdditional training for new repiacements, thereby affecting project schedules.

Delays in comgietion ¢f the Fing! Phase | nen-intrusive iecnnical memarencum. Deiays in comptenen of the Non-
intrusive TM will ultimately aelav ine iatar siagas of work.

Completion of final data compiiation. Significant znzlytical data remains (o be assimilated into the RFEDS, for later

evaluation. Discontinuing wark on this project now could jecpardize data continuity and quality in the future.



’

Stop Werk QOrder Alternative Plan

In 2n effort to enhance the positive progress achieved through the pending reconfiguration of the 1A Operable Units, an
alternative clan is proposed. In arder ta recanfigure the 1A inte OUs which reduce the redundancy and orovide for a mors
cost effective basis for study and shorens the schegule. ransition aocumentaticn from the existing six OUs will be
required. As indicatec in the Stop Work Order, this documentation woulid take the form of Data Summary Repors with
information collected 1o date, with gvaluations for reconfiguration intc the new plan for the Industrial Arza. Ezch IHSS
should be evaluated for placement into the yet to be negotaiea OU cesignauon per the Rocky Fiats Cieanup Werking
Group. Those IMSSs which were sampled for additional parameters for adjacent and overlap analysis will also provide
invaiuable information for the transition plan.

it is in the bestintarest of the project to maintain the individuals who have the most history on the |A. As part of the overall
|A project, an Integrated Field Sampling Plan was developed. In preparation of this plan, extensive evaluation of the
overlapping and adjacent individua! hazardous substance sites (IHSS) was performed. This effortis the firstin
determining the reconfiguration of the 1A OUs. The individuals invelved in the preparation of this plan have intimate
knowledge of the background and history of the |A IHSSs that can not be duplicated on paper.



TABLE 1
SUMMARY OF ESTIMATED SUBCONTRACTOR DEMOBILIZATION / RE-MOBILIZATION COST

Task Extended Naotes/Comments
Cost
Core Stafi Cemobiiizztion 3 503.880.00
‘Figlc Sta7 De-Mobilization 3 26,015.00
Field Staff Re-Mobiiization g 258,000.00
[Core Staff Re-Mobilization P 3 226,200.00 :
'Equipment Re-Mooilization S 21,600.00 .
|Subeontractor Re-Mobilization @ S 30,085.00 i

!

TOTAL S 1,125,780.00 |

1 i ‘

| '. |




TABLE 2

Estimated Subcontracior De- mobm*atlon Cost

L_ Task Number of | Number of | Average Extended Notes/Comments
L FTE HoursiFTE| Cos¥HR Cost
| FIELD STAFF DE-MOBILIZATION
1A De-Mob Drillar tNJA ; 0: 33,215,003 2,215.00 .
A IFile Mgt, Data QA/QC, inv 1 3 a0 3 500015 8,000.00 |
B iFile Mgt, Data QA/QC, Inv i 3 40: 3 50.00 1 S £,000.00 :
8 . GPS-Locate/Survey Sample Pis ; 2 407s  30.00 3 2.000.00 |
B !Personneilosito project : 51 8/ 5 20.00+ 3 2,400.00 !Exit intarview/physical
C iFile Mgt, Data QA/QC, Inv ! 3! 380! 3 £0.00: S 12,000.00 !
C 'GPS-Locate/Survey Sample Pts | 21 80 3 50.00 | % 8,000.00 |
C (Personnel lost to project ;' 51 '3 500018 2,000.00 ‘Exit interview/physical
D :Decon/Rad Survey Equipment i 3 16:5 30005 2,400.00 !
D [Site/Project Closure/Record Trans | 2! 80! 3 50.00 1 % 8,000.00 |
D !Personnel lost o project § 3i 818 50.00 i 3% 1,200.00 | Exit interview/physical
E |(Project Closure | 2! 8i 3 50.001 8 800.00 !Exit interview/physical
| | | ,‘ ‘ '
1 : ENT56,015.003 ER

"CORE GROUP DE-MOBILIZATION
; !

: i |

(£ 1Oversee and direct field staff de-mob | 4 1601'S B65.001 S 41,600.00 |
iSample&Data management trans | 4] 1601 S 650018 41,600.00
:Deta Compiiation/5 remaining QUs 12! 320! % 65.00; 8 248,600.00
‘Personnel lost to RFETS project : 3t 8ts 850053 1,280.00 Exiting & Zauip return
-Summary reports 4 OUs : 2 3201 3 §5.00: 8 187,200.00 ¢
iPersonnei lost of RFETS project 5 3 8IS 650013 1,560.00 |Exiting & Zautp retumn
iField Activity QU112 & 8 6] 80l B500:§ 31.200.00 |
iParsonnei lost to AFETS project i 3] 8i 38 65.00 1 3 1,560.00 {Exiting & Equip retern
Froj@ct cicsurs 3 ‘8003 8800 - 3 31.200.00

Subtotakcostfordesmobilizatio

g
TOTAADEM

T e e Eaeii

o e b

|

|Note:Activity duration code provide the estimate time frame for activity to occur

A =T days

1

|

B = 14 days

‘C = 30 to 45 days

'
t

D =Upto 60 days

S = Graater than 80 days



Table 2 (cont.)

Subcontractor Field Staff

De-rmobilizstion

| Task Number of | Number of | Average Extended Notes/Camments
{ FTE Hours Cost Cost
A~ 'De-Mob Driller N/A : 5.8321500 5 3.215.00
.~ File Mgt, Daiz QA/QC, Inv 3. 203 2000 3 £.000.00
.8 File Mgt, Data CA/QC, Inv 3 40: 3 30.00 3 $.000.00 .
i3 |GP3-Locate/Survey Sample Pis 2! 4008  30.00: 8 4,000.00 |
'S !Personnel lost tc project g 83 50.00 . 3 2,400.00 'Exit interview/physical
1C  [File Mgt, Data QA/QC, Inv 3! g2, 5 50005 12,000.00 !
2 |GPS-Locate/Survey Sampie Pts 2! 80:% 300053 5,000.00 |
iC  {Personnel lost to project Si 813 500013 2.000.00 {Exit interview/physical
1D {Decon/Rad Survey Equipment 3 1615 50003 2,400.00 |
D |Site/Project Closure/Record Trans | 21 8018 500015 8,000.00 |
D [Personnel lost to project ; Ky B'S 50.00'S 1,200.00 | Exit interview/phiysical
E IProject Closure 2! 8i$ 500013 800.00 |Exit interview/pnysical
i i i !

TOTAL 3 38.015.0C

INote: | ? !

iA=7Days f ‘-, ‘

‘B =14 Days

iC = 30 Days

D =45 Days i

'E =80 Days
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Table 3 S
Estimated Subcontractor Re-mobilization Cost

Dur. Task Number of | Number of | Average Extended Notes/Comments

Code FTE Hours/FTE | Cost/HR Cost

RE-MOBILIZATION OF CORE SUBCONTRACTOR GROUP

(S 3,900.00 .

C Project Siafling ; 12 5.3 $5.00
C |Site preview/oroject briefing | 12 8iS 86300[$ 624000 |
D iTrain (RFETS) ! 12¢ 411 % 85.00 1§ 31,980.00 :
| Rad Worker ! | 128 | |
| GET/GERT ] ; 24] ] ;
I RCRA 3 ; 4! i I
{ Fit Test ! 5 1 j
| Computer [ | 0! l .
E !Site Specific H&S Training 12! 1618 8500135 12,480.00
£ iReview WP/FSP/HSP/IMP ! 121 601 $ 55.00 1§ 46,800.00 |
E IRFETS Procedures/OP/Contr. i 12! 1601 8 £5.00 | § 124,800.00 ;

1 , I i

N B IR 1 ;

RE-VIOBILIZATION OF FIELD STAFF

12, 5i

0 Project Stafiing i $ 580.00]8 3000001
O |Site preview/project priefing | 15] 8lS 50.00}3% 8600000
D [Program oversight ! 151 8/S 500013 600000
£ Train (RFETS) ; 18] 1001 S 50.00 ;| 5 75,000.00 |
i Rad Warker i | 24, i !
. GET/GERT o : 4 | :
| RCRA g Y g .
I WSRIC | 8 |
¢ Core Logger ! 8 ' ?
Wasie Generstor 16
LOT _ 9. ‘
i Decon/Bufier ! ; 34 i !
| Fit Test i i 1! ! f
. Camputer : ' | : :
= QSIte Specific H&S Training i 15| 2413 50.0013% 18,000.00
E  !Procedures/SOP/WP review | 15| 40) ¢ © 50.00 | § 30,000.00
£ |On the Job Training i 15 160! S _ 50 OO | $ 120,000.00 |

2258,000:00;

Subtotalicostorye-mobilizatiomiotfield:staffgstasestnra

| I | :
RE-MO[BILIZAWON OF EQUIPMENT AND SUPPLIES e N
£ Trailer Set-up 21 4015 50.00{3 4,000.00
= ldentification of GFE, S -

Disposable, Rentals, H&S 3 -

| Equipment and supptier ! 3 80i$ 50.001S$ 12,000.00

= !Acauire Disposables znd : ; I's -

Rentai 2. <0 ¢ 30.00 § 4,000.00
= ‘Progerty Control/inventory/ : : ; 0 8 -

Tagging ; i 4013 50.004{s 2,000.00
= Suppart - Clercal | 2! 80( 3 30.00!3 4.800.00
= Field Readiness | 4/ 243 50.00}3 4,800.00

l i

SUbtntal‘-f'éﬁreqﬂobmzatxowof‘équlpment‘&"suppde




Table 3 (cont.) )
Estimated Subcontractor Re-mobilization Cos:

Our. Task Number of | Number of | Average Extended

Notes/Comments

Code FTE Hours/FTE| Cost/HR Cost

|

RE-MOBILIZATION OF SUBCONTRACTORS i i

'
' i
l i . ! : i

E |Prepare SOW ! 4! 400 £0.00: 3% £,000.00:
E |Distribute RFPs J | 2418 30,00{S Z400.00
= iReview/Award Subcontracis ! 4i 361 3 30.00 1S T7.200.00 |
E |Mobilization™ i | | 1S 3.125.00 |
E i Train (RFETS) i 4} 37{% 50.00|S 740000:
| Rad Worker | 4 1208 50.00|$ 2,400.00 |
| GET/GERT 3 4] 2415 50.001 5 4,800.00 |
1 Fit Test ' 4l 113 500013 200.00 ;
E | Site Specific H&S Training | 4 16i 3 B5.0013% 4,180.00!
E IRFETS Procedures/OP/Contr. | 41 40/ 85.00/$ 10400.00 !
| { i ! 1
Subtotal cost for re-mobilization of subcontractors” T - T = 5 5008500

TOTACGREMOBICIZATIONCO ) S Toiginy Sadi et Tt

: | - i |

Note: Activity duration code provides the estimate time frame for activity to occur j
:A =7 days ! : ' :

{B =14 days

C = 30 to 45 days : , I !

ID = Up to 80 days : !

(£ = Greafer than 80 days ‘ i
i : I




~

.

v

Table 3 (cont.) .70

Core Subcantractar Staff
Re-mabilizztion Costs

Task Number of | Numper of | Average Extended Notes/Comments
FTE Hours Cost Cost

I~ Review & nierview P2 3.3 35.00 - S 3,200.00
[2 Hire / Physical / Site Review 12 3% 5500:8S 8,240.00 :
B Train (OHSA: 12. 05 30.00 : 3 -
C Train (RFETS) 12! 4103 50001 3 24,600.00 ¢
} ! Rad Worker . J 121 i 5
! i GET/ GERT i : 24 z _
RCRA ! ; 4 i !

i Fit Test | ; 1 ; i

i Computer i ! 0 | |
C |Site Specific H&S Training ! 12| 16/S 65003 12,480.00 |
C iReview WP/FEP/HSP/IMP ! 12! B0is 6500§S 46,800.00 |
C (RFETS Procedures/OP/Contr. | 12! 160/ $ 650015 124,800.00 |
; ; s i ] -

i i | ! i i
ITOTAL i | | ] 218,820.00 |

s,

e ——t———— .



Table 3 (cont)
Equipment

Ra-mobhilization Costs

Task Number of | Number of | Average Exiended ‘7 Neotes/Comments
FTE Hours Cost Cost

A Trailer Set-up 2 20 8 30.00 ¢ £ 00C.02
'8  .ldentification of GFZ, 3 '
; Disposabdie, Xantals, H&S , .3 -
| | Eguipment and supplier | 3] 80iS 30.001!5S 12,000.00 ;
I tAgauire Disposebles and | i ‘ i S -
) . Rental ! 2 401 3 50001 s 4,000.00 !
'C  |Propernty Control/lnventory/ ! i é | S -
| i Tagging ! 1l 401 S 50.00 1 S 2,000.00 |
C {Support - Contracting/Payroll | 2 80{S 50008 8,000.00 |
D |Field Readiness 44 241 8 500018 4,800.00 1

! | ! ; 'f 5
O i i ! 5 ]
TTTOTAL .‘ 1 'S 34,800.00 |
. ' !
L i
; ‘Note: i

A =7 Davs

L wEn



“TOTAL

49,885.00 ¢

. Table 3 (cont)
Qther Subcontractor
Re-mopiiization Cosis
Task Number of | Number of | Average Extended Notes/iComments
FTE Hours Cost Cost

= Prepare SOW 4 20035 5000 S 8,0C0.00

3 Disiribute RTPs i 243 5000 : 3 2,400.00

= Raview/Award Suocontracis 4 358 50.00 . 3 7,200.00
Z  [Mobilization” : ? E 3,125.00 |
T . Train (RFETS) 4 3708 500018 7,400.00 :
Rzd Worker : d 121 S 500013 2,400.00 |
GET / GERT | 4! 241 S £0.00 1S 4,800.00 1
Fit Test i 4! 13 50.00 | i
| l ; l I
iC iSite Specific H&S Training § 41 161S 650083 4,160.0Q |
:C RFETS Procedures/OP/Contr. ; 4] 40/ 8 65003 10,400.00 |
; i . . : 3 —

| )

1

- Cost is weighted average of drill rig mobiization . 1

Nimim:
PR

A =7 Days

;B =14 Days

'C =30 to 60 Days




