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April 28, 1995 95-RF-03297

Jessie M. Roberson
Assistant Manager for
Environmental Restoration
DOE/RFFO

RESPONSE TO THE DEPARTMENT OF ENERGY/ROCKY FLATS FIELD OFFICE

~ (DOE/RFFO) REGARDING EXPEDITING THE ENVIRONMENTAL RESTORATION

(ER) 2000 SCHEDULE FOR OPERABLE UNIT (OU) 15 - 6/3S-120-95

Action: Request Department of Energy/Rocky Flats Field Office (DOE/RFFO) provide
. EG&G Rocky Flats, Inc. (EG& ) with written guidance regarding acceleration of the

ER 2000 schedule for QU 15

This correspondence has been prepared in response to DOE/RFFO's verbal request for a
copy of a working schedule which includes submittal of the Final Corrective Action Decision/
Record of Decision for OU 15 by September 29, 1995. Please find attached a copy of the

working schedule and associated assumptions.

The EG&G Rocky Flats, Inc. experience with work governed under the current Interagency
Agreement leads us to recommend that DOE/RFFO not SIgn up for a new enforceable
milestone with the regulatory agencies for submittal of the Final Corrective Action
Decision/Record of Decision for OU 15 by September, 1995. This recommendation is
given on the basis that a large number of factors are not within our control. As a result, any
delags by regulators will require DOE/RFFO to request extensions, and this continues to

put Rocky Flats Environmental Technology Site in a bad light.

However, EG&G is committed to meeting the goal of a Final Corrective Action Decision/

Record of Decision submittal by September 30, 1995 and will support DOE/RFFO in this

re (gard If DOE/RFFO decides to commit to this date as a tool to challenge the regulators,
&G recommends obtaining the following commitments from the regulators:

1. DOE/RFFO obtains concurrence from the regulators that the schedule performance
periods will be met.

2. Any schedule extensions required due to regulatory agencies or public actions are
: automatically granted and do not require formal request by DOE/RFFO. These include:

— extensions to public comment periods;
— extensions due to extended agency comment periods; and
— extensions due to new issues.

3. All parties agree that all reviews are final. No further comments or issues will be raised
after the end of the review period.
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An increase in fiscal year 1995 scope will be necessary to accelerate the schedule for OU
15 to meet the September 29, 1995 goal for submittal of the Final Corrective Action
Decision/ Record of Decision for OU 15. Scope associated with preparation of the
Corrective Action Decision/Record of Decision will have to be moved from fiscal year 1996
into fiscal year 1995. The increase in fiscal year 1995 cost associated with the increase in
scope will be approximately $100,000. EG&G requests that DOE/RFFO provide written
guidance to initiate the change control process for OU 15 including the following: -

1.  Support approval of an updated ER 2000 schedule for OU 15 (updated to reflect
delays discussed above) to be formalized through the Baseline Change Control
Process which meets original ER 2000 goals.

2. Fund increased OU 15 fiscal year 1995 scope as Management Reserve or
Contingency until successful acceleration of OU 15 is proven.

EG&G is committed to continuous improvement of quality, schedule and cost and will work
toward accelerating OU 15 in the most efficient manner possible. If you have any
questions regarding this correspondence, please contact Dan Booco at extension 8549 or
Dennis Schubbe at extension 8709. -

S tiger, Direc;xw

Environmental Restoration Program Division
EG&G Rocky Flats, Inc.
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OPERABLE UNIT 15 WORKING SCHEDULE ASSUMPTIONS

The following assumptions were developed with the concurrence of DOE/RFFO:

1.
2.

The regulatory agencies will meet the expedited review and comment periods.

The conclusion of the Colorado Department of Public Health and Environment
(CDPHE) Letter Report supporting a No Action closure for OU 15 will be approved
by the regulatory agencies.

The regulatory agencies will provide written approval of the CDPHE Letter Report for
OU 15 allowing the Resource Conservation and Recovery Act (RCRA) closure
certification to be based on the Final CDPHE Letter Report.

The regulatory agencies will review and comment on draft documents prior to
receiving preceding final documents (return comments on Draft Proposed Plan prior to
receiving Final RFI/RI Report).

The Administrative Record Review will be allowed to begin before the Final RCRA
Facility Investigation/Remedial Investigation Report and Final Proposed Plan are
approved.

All Administrative Records tasks will be completed and will not become part of the
critical path.



