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United States Government DeDartment of Enerav 
Rocky Flats Project Office memorandum 

DATE: December 7,2005 

ATTN OF. 00M:FRL:05-00646 

SUBJECT: Acceptance of Physical Completion 

REPLY TO 

TO: Nancy Tuor 
President and Chief Executive Officer 
Kaiser-Hill Company, LLC 

We have received your letter of November 7,2005, providing your final declaration that the 
Rocky Flats Closure Project has been physically completed. This memorandum constitutes the 
Rocky Flats Project Office’s (RFPO) acceptance of the physical completion in accordance with 
Clause F.3(b) of the Rocky Flats Closure ContractNo. DE-AC34OORFO1904. 

Under the Rocky Flats Closure Contract, DE-AC34-OORFO1904, Clause F.3 Project 
Completion spells out the final steps in the acceptance process. Following your submittal of 
the Final Declaration of Physical Completion, the Department of Energy reviewed the punch- 
list of material deficiencies. We have confirmed completion of the punch-list, and hereby 
accept the physical completion of the contract as complete. 

Our acceptance of physical completion is based upon a detailed review of the completion 
criteria as set forth in Clause C. 1.2, Mission and Physical Completion of the Contract. The 
RFPO staff conducted their inspection and review according to the processes, procedures and 
protocols described in the Omnibus Agreement. The specific factual basis for the acceptance is 
documented in the RFPO Memorandum for the Assistant Secretary of Environmental 
Management, November 29,2005, subject: Action: Approval ofthe Department of Energy’s 
Acceptance of Physical Completion for the Rocky Flats Closure Contract. This memorandum 
includes attachments providing a summary of the verification for the seven physical completion 
criteria. These attachments in turn reference key regulatory documents, reports, RFPO 
assessments, approval letters, sampling data, and other information relied upon to reach the 
conclusion that the physical completion criteria had been met. Criteria 6 and 7 regarding 
surface water quality were the most challenging to verify because of the transient and highly 
variable nature of surface water. Considering this the RFPO staff relied upon sampling data 
provided by the Contractor, which indicated general attainment of standards especially over the 
last two years, successful field corrective actions for the few exceedances, and a trend over the 
last three months showing overall improving surface water quality. The sampling data includes 
the population of periodic and continuous sampling results reported to the RFPO under the 
Contractor’s annual Integrated Monitoring Plans. 

Clause 1.22 Allowable Cost and Payment describes the process by which Kaiser-Hill Company, 
LLC (K-H) should develop and submit its completion invoice,’providing a final accounting of 
actual costs. As this clause discusses, the completion invoice will be subject to audit. 
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Clause B.7 Final Fee Determination requires the Contracting Officer to “determine and pay the 
total fee earned by the Contractor consistent with Clause 1.23, Incentive Fee, Clause B.6, Fee 
Payment Schedule and Fee Payment Withholding, Clause B.5, Schedule Incentive, and Section 
F of the contract.” Our projection of the total fee likely to be earned is $5 10,259,422.20. This 
amount is derived by: 

Calculating the cost incentive fee based upon the K-H actual cost estimate, and 
applying that to the provisions in Subparagraph (e) of Clause 1.23 Incentive Fee, as 
modified; 
adding the schedule incentive fee earned under Clause B.5 Schedule Incentive; and 
subtracting the fee deductions taken under Clause B.6 Fee Payment Schedule and Fee 
Payment Withholding. 

From this amount, the Government intends to continue withholding $5 million in accordance 
with Subparagraph (a) of Clause F.3 Project Completion, to ensure the protection of the 
Government’s interest regarding water quality performance and to cover the possibility that 
other concerns arise in the weeks immediately following our acceptance. Assuming nothing 
develops from these concerns it is our intent to release this withholding on or about April 15, 
2006. Following this subsequent release, the Contracting Officer will retain only the reserve 
of $1 00,000 identified in Clause 1.23 Subparagraph(c). 

Upon receipt of this memorandum, K-H may invoice for the release of withheld fee in the 
amount of $250,2 10,628.20, which is the net oftotal fee earned listed above less the 
conditional fee payments already made and the reserve amount. As set forth in Clause F.3, 
subparagraph (c)(2), the fee withholdings shall be paid to K-H within thirty (30) calendar days 
of receipt of K-H’s invoice. 

If you have any questions about this response please feel free to contact me at extension 8485. 

cc: 
J. Craig, EMCBC, DOE 
F. Lockhart, OOM, FWPO 
C. Dan, PS, RFPO 




