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LK The following responds to the above reference and provids a status of actions currently
gg?;ﬁg %; open and assignment of responsibility for the actions. (See attachment 1).
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SHEMLER Ot
STEWART.D.L.
SULLIVAN, M.T. 1. Transmittal memorandum states that this Corrective Action Plan (CAP) will be
SYANSCON = =2 ¢ . . ™ . s
NLKINSON_ A8, revised and schedules confirmed once the "transition plans" are approved. This is
‘;’.'Esf‘:‘ CJ>- M appropriate for those complex corrective actions involving both EG&G and DOE
B leril RIS Rocky Flats (RF), however, it should not be the rationale for not establishing a
Smawin Ta : complete plan and schedule for ail the negative findings to the best ability now.
* /7
mﬂl X  Response - All actions have been assigned an action date if not already completed. Also
Z responsibilities have been assigned.
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2. The corrective action plan should address real actions which can be impiemented
now with the understanding that as conditions change further actions can be taken.
Additionally, the Corrective Action Plan should have been a collaborative effort.
‘ Much of the official response defines what the present situation is and defers
. initiating specific action until the “transition plan” is issued or it is stated that
COFRES ——— T condition is out of EG&G scope. This approach loses sight of the fact that findings
TRM Track' e and concerns are based on existing requirements and objectives for the RF

Environmental Restoration (ER) program. Work is continuing under these
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. present objectives. Corrections to findings should be specifically addressed to
s meet those objectives. Although the “transition” will affect the organization and
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mission of ER, it can only be in an expanded role making the required Corrective
Action Program more necessary to develop and implement as soon as possible.

AUTHORIZED CLASSIFIER
DOCUMSE?I#AELUARSESWW”ON Response - Short near-term actions are identified. Joint responses have been added

REVIEW WAIVER PER and deferral to a transition plan eliminated.
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3. Assessment findings should not be used as reasons for not taking action. The ER
organizational immaturity is cited as the reason for not proposing specific actions
to address the assessment findings and observations. This is not acceptable, until
the identified problems are faced and corrective measures planned in detail,
implemented, and monitored, the ER program will continue to be immature.
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Re§bon$e - ER organization immaturity is eliminated as a restraint to action plan and
specified action defined where appropriate.

4. The “Executive Summary” of this corrective action plan should have addressed the
“six areas of investigation” and/or the “four general areas” listed in the ER
Program Assessment Report, executive summary. In addition, those areas where
EG&G requires support and guidance, RF should have indicated a planned approach
and timing to “jointly” develop corrective actions as appropriate.

Response - We agree with the comment and will use this format on succeeding
assessment responses.

5. A Corrective Action Plan should be designed in content and format in such a way
that it will facilitate the follow-up on the actions. The content and format of this
CAP will make it difficult to conduct follow-up and verification of correction to
the findings.

Response - Comment is noted for future assessment responses. With the addition of a
Quality Assurance (QA) organization to the Environmental Restoration
Management (ERM) organization, assessment responses will be
structured.

ifi men

1. The authority for actions should be conveyed by a signature of responsible
persons. There are no signatures on the “corrective action plan” report. It is
unclear, who is the responsible person making the corrective action
commitments. Who is the designated EG&G and/or RF contact assuring completion
of the corrective actions?

Response - We are not in total agreement with this comment. The Manager of
Environmental Restoration management and the Quality Assurance
management signatures are sufficient to commit ER staff. Assignment of

- actions does not require ER staff approval. An assignment list is provided
due to the new ER organization structure. Update to the status section will
be performed each month untit all actions are closed.

2. Response Finding 1-1-001. All reference materials critical to the responses
should be attached to the CAP. Reference is made to various sections in an
attachment. EM-453 does not have the “attachment.”

Response - Attachment will be provided.
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8. Response Finding 1-1-002. One of the key suggestions related to this finding was
the need to create a “Roles and Responsibilities” matrix to aid in internal
communication to support everyday on-going activity. This should have been
addressed but was not.

Response - We agree with this comment. DOE-HQ, DOE-RFO and EG&G RF roles and
responsibilities should be clarified by February 1st with the completion
of the ER PMP, PP, MP as part of the implementation of 4700.1.

4. Response Finding 1-1-007. Since resistance to required procedures and
programs is stated in the Corrective Actions Plan as being a problem, then
corrective action should include higher management mandated indoctrination and
retraining in the established organizational systems.

Response - The corrective action plan appears to have caused some confusion. All
organization staff supporting ER efforts, if working under ERM
procedures, are trained and comply to these procedures. Coordination and
development of the ER Quality program and review of this program by the
Site QA organization has caused some interface problems. With the
establishment of ER specific QA organizaticn and the assignment of a QA
manager interface problems have been eliminated.

5. Response Finding 1-3-023. The importance associated with having certified,
usable, verifiable SOPs should not be underestimated. The people using these
SOPs, in whatever capacity, should be qualified and trained. There was no plan or
schedule given for revising the “peer level” procedures.

Response - A date will be established for completion of the revision of the SOPs.
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R. L. Benedetti

Associate General Manager
Environmental Restoration Management
EG&G Rocky Flats, Inc.
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As Stated




