
t EGzG ROCKY FLATS 
EG&G ROCKY FLATS, INC. 
ROCKY FLATS PLANT, P.O. BOX 464, GOLDEN. COLORADO 80402-0464 ’ (303) 966-7000 

November 5, 1992 92-R F -  7 37 99 

Robert M. Nelson, Jr. 
Manager 
DOE, RFO 

Attn: J. K. Hartman 

ENVIRONMENTAL RESTORATION REPORT - RLB-0706-92 

Ref: J. K. Hartman Itr (12433) to R. L. Benedetti, Environmental Restoration 
Reporting, November 2, 1992 

The Environmental Restoration Management Department of EG&G Rocky Flats, Inc. (EG&G) 
is committed to supporting the needs and activities of the Environmental Management 
department of the DOURFO. As part of this commitment, we strive to provide quality, 
periodic reports that assist DOURFO in its duties to fulfill internal and legal requirements 
This letter is to communicate our understanding of the ER weekly, monthly and quarterly 
reports and to suggest methods to improve the reports. 

It is clearly understood that the ER weekly report is the basis for the monthly and quarterly 
reports. Weekly reports submitted to DOURFO prior to our reorganization were modified 
versions of our internal highlights and viewed as an informal submittal to DOE/RFO. There 
was no formal requirement for the weekly report. 

The guidance provided by EM-453 to DOE/RFO in July 1992 was helpful in formalizing the 
weekly reporting process. The EG&G ER organizational structure is now in place to comply 
with the first four bullets of the D O E ”  to DOURFO  memorandum. However, item (4) 
contained in bullet 3 includes a “Transition/Decontamination and Decommissioning” 
section that is within ER. We suggest you request this information from Art Benjamin, 
Associate General Manager for Transition Management. 

The ER program monthly report is the only periodic report that is an IAG secondary 
deliverable. Part 34 of the IAG specifies three items to be included in the report: 

A A detailed statement of the manner and extent to which the requirements and time 
schedules set out in this Agreement are being met. 

B. Any anticipated delays in meeting time schedules, the reason(s) for the delay, and 
the action(s) taken to prevent or mitigate the delay. 

C. Any potential problems that may result in a departure from the requests and time 
schedules. 
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EG&G ER personnel have received positive feedback on this report from the regulatory 
agencies and from the technical review group. We feel that the monthly report is 
improving as the program matures and we invite all DOE/RFO ER personnel to comment on 
the report during the monthly review cycle so that it has “the DOE perspective.” This 
report has met the required delivery date to EPA and CDH since its inception. 

The standards and requirements for the ER quarterly report are more subjective than the 
other reports. It is our understanding that the report was required under SEN 7, until 
SEN 7 was repealed approximately one year ago. Under SEN 7, the report included all 
activities under E&WM. The report is ROW simply a compilation of three ER monthly 
reports with the addition of issue papers. With the exception of the issue papers, there 
appears to be no value in the quarterly report. It is our recommendation to discontinue the 
quarterly report. 

There is a need to address major issues and to report these issues in a formal manner. This 
is evidenced by the issues documents included in the Roadmap and in the IAG renegotiation 
document. To this end, we suggest DOVRFO and EG&G identify major issues on a periodic 
basis in a format different from the quarterly report and concentrate on fully developing 
these issues. In our changing environment, it is not always clear what the major issues 
are. It is imperative that clear guidance be structured by DOURFO regarding the quarterly 
report and that our staffs communicate in order to identify issues that require issue papers 
and fulfill the agreed upon guidance. 

The ER Department of EG&G will continue to support the needs and activities of DOURFO. It 
is clear that the communication between EG&G and DOWRFO must improve in order to 
provide quality deliverables in our changing environment. Our recent reorganization will 
help facilitate this communication. We are staffing up to required levels that will assist in 
our reporting efforts. We view reporting as a priority task and look forward to working 
with DOE/RFO personnel in tailoring the weekly, monthly and quarterly reports to the 
needs of the customers. 

R. L. Benedetti 
Associate General Manager 
Environmental Restoration Management 
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