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Mi Tim Rehder

U S Environmental Protection Agency, Region VIIl
999 18th Street, Suite 500, SWM-RI

Denver, Colorado 80202-2405

Mt Steve Tailton

Coloirado Department of Public Health and Envitonment
4300 Cherry Cieek Drive South

Denver, Colorado 80222-1530

Dear Tim and Steve

[ received your letter of May 21, relating your concerns regarding RFCA project
coordination The information 1n your letter 15 inaccurate and incomplete The purpose of
this letter 1s to provide the record with a more accurate and complete accounting of the facts
surrounding the three situations n your letter, to relate my concerns, and to recommend
future behaviors by the Project Coordinators which should help to facilitate
communications

Item number one 1n your letter was regarding air monitoring data 1n the T3/T4 closuie
Report  As you are aware, due to a document reproduction error, a copy sent to EPA was
lacking the attachment which contained that data This unfortunate error was not
intentional, and I was not aware of it until you called

Item number two 1n your letter regarded your request for air sampling data for the Mound
excavation project As you are aware, the request was made directly to a contractot,
without my knowledge When you communicated the request to me, you were hand
delivered the data within one day of my receipt of your request In addition, RFFO 1s
turther looking 1nto the time which 1§ reasonable tor sample analysis turnaiound and data
validation

{tem number three 1n your letter telated to the soil hot spot removal near the Mound
Contaminated Soil Feed Stockpile As you are aware, the review 1dentified communication
problems within RFETS Failure to notify upper management was not the only
communication problem identified as your letter states  The review also identified a
bieahdown 1n communication to the technical project manager at DOE which would have
resulted in communication to you Steps have been taken to ptevent this situation 1n the
future As you recall, I called you both immediately upon my awareness of this situation,
even before [ had the chance to verify all the facts [ spoke with you again when I had the
facts venfied
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I agree that 1t 1s essential that technical data be communicated accurately and expeditiously
In the 1nstances you cite, you had not made me aware of your request, and when you did,
your needs were quickly met For information requests to DOE contractors for which I am
unaware, I cannot ensure timely response I do not wish to insert myself between your
agency staffs and RFETS personnel, but we must develop a system to track your requests
To that end I propose that we continue to use the consultative process described 1n Part 7 of
RFCA and that you utitize me, the DOE RFCA Project Coordinator to facilitate the timely
responses to your requests for information

I propose that we discuss this 1ssue 1n more detail at our next Project Coordinator’s
meeting [ believe we can jointly, in the spinit of RFCA, develop a system which can help
facilitate timely accurate exchange of technical data I will be contacting you to set up a
time to discuss this 1ssue

Sincerely,

v P

Steven W Slaten
RFCA Project Coordinator
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