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1 0  PURPOSE 

This procedure establishes the methad and process for determining the need to evaluate and for 
3 completing the evaluation of RMRS subcontractors at the Rocky Flats Environmental Technology Site 

=; 4 This procedure uses the slte procedure 1 J55 ADM 08 10 and other infrastructure referenced in section 
6 0 below as the primary means of meeting the Site requirements for supplier evaluatlons It also 
provides guldelines to make a determinatlon of the type of sewces that require the completion of a 
supplier evaluatlon prlor to contract award 

s 

Supplier evaluatlons performed by the RMRS QA organizatlon are to meet the Stte requirements 
regarding quallflcatlon of personnel documentation of the evaluatlon and reporting of results to the 
Procurement Quallty Assurance Group under Kaiser Hill 

@ This procedure implements Sectlon 7 0 of the RMRS Quallty Assurance Program Description (RMRS 
QAPD 001) 

2 0  SCOPE 

This procedure applies to RMRS personnel and subcontractors working under the RMRS QA Program 
that requisltion services for RFETS It also applies to the RMRS Quallty Assurance Organization when 
tasked to perform evaluatlon of suppliers of sewices 

3 0  

1 

2 

3 

REQUIREMENTS 

Prospective suppliers shall be evaluated and selected under specdied crlteria [ 10 CFR 830 120 
2 ii DOE 57OO6C 9 b (2) ( c ) ]  

The sefectlon of Suppliers shall be based on evaluatlon of their capabiltty to provide items or 
services in accordance wtth the requirements of procurement documents prlor to award of 
contract (NQA 1 BR 7 & 7S1) 

Suppliers shall have a demonstrated capabillty to furnish ltems and sewIces that meet all 
requirements and specdlcatlons (E4 2 4) 
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INSTRUCTIONS 

OETERMiNATlffi THE NEE0 TO EVALUATE A SUPPLER 

Using guidelines in Aqpendlx A personnel requmitmng serv~~es for RFFTS are responsible for 
making a detem#nation if the w t c e  to be pIocwed needs a supplier evaluation by the Qual@ 
organization and for including a copy of the completed Appendix A with the procurement 
documents 

If one or m e  of the crttefia in Appendix A is marked "yes" a srpplier waluatm IS to be 
performed in accordance with 4 2 below prior tocontract award 

At the dscretion of the QA Manager the suppkwehtmcan be pertormedttwough the Stte 
Procurement Quality Asswance (PQA) QIWP 01 by the RMRS quailty engkeer syrportmg the 
programlproled requeszing the senme 

The qualdy engineer reviews and documents c011currence wtth the deterrmnatnn made by the 
requester in Appendix A 

SUPPLIER EVALUATION 

Under 

Evaluation of prorpective suppllers-witi include pwWpaon by the abject matter expwts (SMEs) 
as needed and shall be document6d in accordance with the SAe requirementr, Evaluations will 

Dosk Top Review 

bedone by one or a combination~thefdkmng 

By reviewing documentation and &ifcattons past pedcwmance and certiflcates of competency 

work 
provided by subcontractor that evldpe contrac2or's capabirity to perform #itended scope of 

By reviewng cedifiition documw@tm to nationally recognaed organtzatlons Me IS0 9ooo 
IS0 14OOO ASME OSHA EPA etC forthe intendedscopeof work 

Supplier Pro-Award Sunmy 

When the contractor has nopmgmnof thew own bu! possestha tachrtlcrd know-how the RMRS 
QA Program may be reviewed to v@ d current contrds willadqmtdy addmmes the 
prospedive sukontmdor intendeQscope of work 

Qualifying a corrtractor under ttws povism requires 
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4 3  

Clear identdication of the portlons of the RMRS Quality Assurance Program and 
implementing infrastructure that would apply to the scope of work 
ldentdcaton of oversight requirements and qualtty and technlcal personnel wdhin RMRS who 
will be responsible for performing oversight functlons from the technlcal and qualdy aspect 
ldentrtying d 100% source nspectioWQA oversight is required when the service IS provided at 
a remote location 

Supphers qualltying under this provision will be restrlcted from performing work on their own 
without RMRS supervision and will not be included in the Stte s QA approved supplier s list 

Results from supplier evaluatlons shall be reviewed by the RMRS QA Manager or designee The 
quallty engineer communlcates the results to RMRS Procurement and the requester and 
ensures notifcaton of approval to the supplier following the Site established system 

The original of the documentaton supporting the evaluatlon of the supplier IS to be forwarded to 
the K H Procurement Qual~ty Assurance Group for adddlon to the qualified supplier list and a 
copy IS maintained at the RMRS Records Center 

Maintenance of Approval 

Suppliers evaluated by RMRS QA are subject to the same maintenance of approval review requirements 
as those suppliers in the SRe s Approved Suppliers List Annual maintenance evaluatms or 
inactivatlons are the responsibility of RMRS QA 

5 0  RECORDS 

Documents signifying compltance wdh this procedure shall become permanent records These 
documents shall be processed as follows 

Record Identification 

Documents related to 
w IPPLWLLM 

Completed supplier 
evaluauon checklists and 
reports 

form5 
Completed Appendix A 

Record Tvpe 
Lkternunation 

In Process 
WIYP/LuLLM 
Quulirv Awimnte 
Record 

WIPP/LULLM 
Quality Assitruntr 
Record 

Protection / Storage 
Methods 

The Lead Assemrs and the 
Qudity Engineers shdl 
implement reaonable level 
ot protection to prevent 10s 
andor degradauon 
Documenb shall be 
protected utilizing standard 
otfice equipment and 
methods when not in use 

kxufds \hdll & transmitted 
to the NQA 1 Waste Records 
Center within 1 working day 
of compleuon and 
authenucauon During this 1 
workmg day r m d s  shall 
conunue to be protected in a 
manner to prevent loss and 
degradauon When records 
u e  not transmitled within 1 
day they shall be stored in 1 

Processing Instructions I 7 1  
i 

procebsiiig ot doCuinciiL(~~ ! 

Upon dpprovd dnd i 
authenucdtion handle ! 

WIPP/LLlUU Qiiulrt\ 
A~sitrunce Record 

dnd cOIIKOl aS d 

I 

1 rdismii rewrd\ to {tic 

NQA 1 Waste Record\ 
Center per 1 PRO 077 
WIPP 005 
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Conunue prescribed 
pmesbing d documenr(s) 

Upon dppmval and 
authentrcatlon vansmit 
w thr: KMHS Kecrwds 
Centertnarcotthace 
withRM-0602 

I 5  
Documents pJ9T related to 
W LPP/LL/LLM 

Completed supplier 
evaluauon checklists and 
r e m  

forms 
CmpletedAppen&xA 

Quality Assurance 
Record 
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