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Minimum staffing requirements are determined by the FM as required by applicable
facility Authonization Bases, and mission activity program plans Minimum requirements
should include sufficient personnel to ensure AB compliance 1s maintained A long-range
staffing plan that anticipates losses and turnover is to be maintained by the FM

B Site Overtime Requirements

This section applies to all overtime at the Site  Sufficient resources (matenal and
personnel) to accomplish tasks are to be provided so that excessive overtime is not
required Overtime 1s minimized to promote a safe work environment and effective
manpower utiization When necessary to work overtime, it may be used on a temporary
basts within the following gutdelines

¢ an individual Shall not be permitted to work more than 16 hours straight, excluding
shift turnover

¢ an individual Shall not be permitted to work more than 16 hours in any 24 hour
period, nor more than 24 hours in any 48 hour period, nor more than 72 hours in any
7 day perniod, excluding shift turnover time

e a break of at least 8 hours Shall be allowed between work penods, including turnover

time

o the use of overtime Shall be considered on an individual basis, and not for the entire
staff on a shift

If an individual 1s to work in excess of 12 continuous hours, his/her duties Shall be
carefully selected This individual Shall not be assigned any task that could negatively
impact safety of personnel or a facility The Facility Manager or manager designated by
contractor management, and equivalent ine managers for support organizations,

approve individual overtime for the purposes of this section Other managers may also
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have to approve overtime for budgetary considerations Overtime requirements may also

be contained in Facility Authornization Bases, in which case, those requirements apply

e Individuals working overtime and their managers, are responsible to monitor the
nature and amount of an individual's overtime in order not to exceed the guidelines of
this section without personal authonization of their company President or Chief
Operating Officer

Cc ’ Training Requirements

Trained and qualified personnel operate facility equipment or systems, except where
supervised trainees operate equipment as part of on-shift training Training programs
include inihal and continuing components and are established to develop, enhance, and
venfy the knowledge and skills of individuals who operate, maintain, provide support,
supervise, or manage operations The Training Users Manual (TUM) establishes
requirements for implementing training and qualification programs at RFETS The
Training Implementation Matrix (TIM) required by DOE Order 5480 20A, Personnel
Selection, Qualification, and Training Requirements for DOE Nuclear Facilities, further
defines program requirements in those facilities and identifies positions and tasks which

require qualified or certified personnel

(1) Developing the Facility (Organization) Training Program

The Facility Manager or company staff training organizations responsibilities are to

¢ mantain an adequate training staff to administer training and qualification, and
develop the necessary training, qualification, and certification programs required to
support the facility mission in accordance with the TUM Nuclear facilities also
implement training programmatic attributes specified in their Authorization Basis, and

develop and maintain a facility-specific TIM
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APPENDIX 4

Pre-Evolution Briefing Record
Page 1 of 4

Evolution Description

Evolution Supervisor

A Date/Time of PEB

B Applicable Procedure Number/Work Package Number

C Personnel Attending (Filled-in here, or attach an attendance roster)

NAME EMPLOYEE # COMPANY NAME EMPLOYEE #

COMPANY

Briefing Check-Off List

INITIALS

1 The evolution 1s scheduled on the POD

2 The trainee to operator ratio of trainees 1s authonzed by the FM

3 Evolution Supervisor has conducted a walkdown for new or
complex evolutions if not previously dry-run

4 Participants have the procedures, work package, or other
documents needed
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APPENDIX 4

Pre-Evolution Briefing Record
Page 2 of 4

The necessary documents are available for use at the PEB and
are current (1 e , CSOL/NMSL, MSDS, RWP, procedures,
hazards analyses, cnticality safety analyses, etc)

Evolution Supervisor briefed changes to procedures which have
occurred since the activity was last conducted

Necessary personnel are in attendance Trainee hmitations on
operating equipment/taking rounds/making log entries
discussed

The scope of the evolution to be performed including LO/TO
requirements and responsibilities of each individual were
identified and discussed Procedure covered in sufficient detail
to ensure participants understand the evolution, and their role
If multiple work groups are involved with interfacing activities,
specific work scopes, interfacing procedures, and coordination
of the groups discussed

The current facility conditions, impacts of other evoiutions, and
impacts of this evolution on ongoing work discussed with SM

The precautions, imitations, initial conditions, and prerequisites
were reviewed

Adequate communications are available, are operable, and
periodic operability checks are discussed

The required tools and equipment are available
Portable instruments are calibrated (if required)

Personnel taking, recetving, or transmitting data are familiar
with the data requirements

Expected instrument readings discussed (if applicable)

Appropriate log sheets, matenal transfer, and data recording
forms are available

Discuss expected IDCs, and action to take if other IDCs are
encountered Radiological hold points discussed

RSy




