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94-RF-12184
Page 1 of
CURRENT STATUS AND SCHEDULE FOR ER ACTIVITIES
WITHIN THE ROCKY FLATS STRATEGIC PLAN

FYQ94-1

The Strategic Plan indicates that by the second quarter of FY94 an agreement would be

reached with the regulators in the extent to which the Accelerated Cleanup approach would
be included in the Rocky Flats Cleanup Agreement (RFCA). This action became the major
goal of the Proposed Action Memorandum (PAM) interagency team and was finalized in
September 1994 in the Cleanup Work Plan. The PAM process is currently being used for
Accelerated Action even though the negotiation on the RFCA are suspended.

FYQ94-2

By the end of FY94, ERPD was to have completed two decontamination and decommissioning
pilot projects. Sodium Hydroxide tank removals were completed in FY94. The second
project, removal for the Security Incinerator has been delayed due to a rad issue, but is
expected to be completed by December 20, 1994,

FY95-1

This action has been satisfied through the development of the ER 2000 strategy, as
reflected in the baseline plans for FY95 and outyears.

The plan includes hot spot cleanup, accelerated closure of operable units, and no further
action deficiencies (see attachment 3).

FYQ95-2

This major activity, which includes ten Accelerated Cleanups and supporting

documentation,
is to completed by the end of FY95.

To date, four projects are in progress (refer to attachment 3 for- FY95-1). The
remaining projects have not been prioritized by DOE for funding, but are expected to be
completed in FY95 with No Further Action (NFA) decision documents.

FY95-3

This action is to complete the negotiation of the RFCA by the end of the second quarter of
FY95. ERPD was supporting this action toward a completion date of Feb. 1995 when
negotiations were suspended by the regulators over site baseline schedules and removai
authority. Compietion dates at this time are uncertain. .




EFY95-4

This action is to close Operable Units 1, 11, 15, and 16 by the end of FY95. OU16 was
closed at the beginning of FY95, OUs 1, 11, and 15, however, are presently expected to be
closed with RODs by December 1995.

EY95-5

This action is to complete one Decontamination and Decommissioning (D and D)Pilot
Project by the end of FY95. The removal of condensation tanks at Building 774 is
scheduled to be completed by March 1995.

FY95-6

The Strategic Plan calls for completion of a RFCA Decontamination and Decommissioning
demonstration project by the end of FY95. During the Cleanup Work Plan (CWP)
negotiations, it was decided that the current pilot projects would meet this objective. The
CWP working group had just started drafting the D and D section of the CWP when
negotiations were suspended.

EY95-7

This action is to transfer a major building from EM-60 to EM-40 by the end of FY95.
This task has been completed by the transfer of Building 889 to ERPD D&D group.

Gy
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Manage waste and materials. clean up and convernt the Rocky Flats Environmental Technology
Site to bencficial use in o manner that is safe. environmentally and socially responsible, physically
seeure, and cost eflective.

STRATEGIC OBJECTIVE 4: By the end of FY 1997, complete accelerated clean-up actions
on at least 40 Individual Hazardous Substance Sites, and by the year 2020, complete all
CERCLA/RCRA cleanup required by the Rocky Flats Cleanup Agreement. (Champion: J.
Roberson) )

Major Work Elements
* ER 2000

e Acculerated cleanup
*  Operable Unit closure
* Individual Hazardous Substance Site closure
* Rocky Flats Cleanup Agreement
* Deconumination and decommissioning
Target Date : : Action
Strategy Develop a complete program lor Phase | of Accelerated Cleanup
4.] (Removal Acuon, Interim Mcasure/Interim Remedial Action, or

No Further Action Decision Document on at least 40) Individual
Huzardous Substance Sites [THSS]). Plan will include scope.
schedules, required resources, waste storage capacity, and
planned actions 1o address critcal issues or other operating
[catures.

Success End of 1st Complete preliminary cost estimates.

Criteria Quarter _
FY 1995 Determine critical resources and their impact on
' execution options. -

Analyze options and develop course of action with
team of DOE, the M&O contractors, CDPHE, EPA, —-F}/ff‘f
and public stakeholders.

Identify critical issues and assign actions.

Obtain approval of plan by DOE Hehdqdarters,'
regulatory agencies, and public stakeholders. __

Rucky Flats Strategic Plan . L6
Rev 9.2 ) September 19, 1994
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Target Date

Action

Strategy Exccute all planned actions in a wam-oriented mode involving ‘
4.2 stakeholders. |
|
.. J
Success End of Complete 10 accelerated cleanup actions and document rYds -2 (
Criteria FY 1995 in Removal Reports, Completion Reports, or No i
Further Action Decision Documents submitted to |
Regulatory Agencies. i
End of Complete a total of 2() accelerated cleanup actions and |
FY 1996 document in Removal Reports, Completion Reports, or ;
No Further Action Decision Documents submitted to JJ
Regulatory Agencies. ;
End of Compiete a total of 40 accelerated cleanup actions and 1
FY 1997 document in Removal Reports, Completion Reports, or
No Further Action Decision Documents submitted to {
Regulatory Agencies. “
\
Strategy Incorporate the aceelerated cleanup approach into the Rocky Flats !
4.3 Clcanup Agrecment. ' ‘
Success End of 2nd  Agree with regulators on extent to which the FYa4- 1
Criteria Quarter accelerated cleanup approach will be included in the |
FY 1994 Rocky Flats Cleanup Agreement. |
End of 2nd Complete the negotiation of the Rocky Flats Cleanup
Quarter Agreement. ~
FY 1995 Fyis-3
As required Meet Rocky Flats Cleanup Agreement Milestones.
By RFCA

Rocky Flats Stwratey:. lan
Rev 9.2
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Target Date

Action

Strategy Expedite source removals to significantly reduce risk by pursuing
3.4 ER 2000
Success End of Close Operable Units 1, 11, 15, and 16. FYes -%
Criteria FY 1995
End of Close the 16 Operable Units in the Interagency
FY 2000  Agreement.
Strategy Prove the ability of the site to perform deconwmination and
4.5 decommuissioning.
Success End of Complete 2 Decontamination and Decommissioning FY§¢-2
Criteria FY 1994 Pilot Projects.
End of Complete 1 Decontamination and Decbmmissioning Fris—-s
FY 1993 Pilot Project.
End of Complete 2 Decontamination and Decommissioning

FY 1996

Pilot Projects.

Surategy

Prove the ahility to interact successfully with regulators during a -

4.6 decontamination and decommissioning project.
Success End of Complete the Rocky Flats Cleanup Agreement
Criteria FY 1995 Decontamination and Decommissioning Demonstration FYis5 ¢
Project.
Strategy Develop the processes necessary to transfer a major building from
4.7 the Otlice of Fucility Transition and Management, EM-60, to the
Office of Environmental Restoration, EM-40.
Success End of Transfer a major building from EM-60 to EM-30.  FY9s-7
Criteria FY 1993 '
18

Rocky Flats Swategic Plan

Rev 9.2

September 19, 1994
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 ~94<RF-12184 : . ~ |
‘ Page 1 of 1~ - 1994 1995 .
| Feb | Mar | Apr | May | Jun | Jul |Aug|Sep | Oct | Nov |Dec Jan | Feb | Mar | Apr [May | Jun | Jul | Aug|Sep | Oct | Nov Dec}|: :
Initiate 5‘
Effort Detvelopmei*m Activities X
B Y | 4l 12/5/94 Status: Awaltin
_ ; : g .
OU1 Hotspot Removal T 4' |J<- GO o Waste Characterization |
- |Results
PCCB  Produce Regulatory x
Approval Pres for Agency 5
of Funding PAM Approval of |F’AM ! _
I —
Draft PAM Authorization - Begin Construction 5
_ A initiate Project Complete PAM Final of Project Coristruction Complete g
| . ' ¥
OU10 Tank Job T ' } 1 _
12/5/94 Status: i
. | Responding to
| PAM Comments
| 12/5/94 Status: On-Hold Waiting for RCTs
. . : - WSF 90% Complet :
Sprinkler Pipe Start Cleanup — ~_|«—RCTs Pulled Off for Solar Ponds ou6 10%' cOm;’:let: '
Cleanup ) Anticipate January Start-up
"’_ : 12/5/94 Stati;s: All tems Removed Except for
964 Yard Cleanup : Clit::up le— Cleanup Complete . RAD Contaminants Which Have Been Controlled
Change to Public Final Pam | : {
IM/IRA Start Pam Prooelss lComment Start | to Aﬂcies !
g * | I ¥ ¥ i
12/5/94 Status: Await lat al
ou7 Expect Approval 2/5/94 Status: Awaiting Regulatory Approv
E ] T :
Public Comment End —
—
Initiate Project Received Funding Begin Relocations
OU4 Cargo Container | = ' | i ] I |« Finish Project
Relocations 12/5/94 Status: Currently on Schedule |
_ ) Completed IWCP Completed Expect to Complete
. . r Begin Design * i * J 1 { _ -
OU4 Site Stripout - ! L 12/5/94 Status: Construction is
& Desi gn* \ | * ] Continuing on Schedule
Begin Construction
] L 1
*Note: PUS&D has issued a letter to stop accepting material. This will delay project completion.

Unfunded

PCB Cleanup

Numerous Tank Pulls : :




