
I I  
I 
I 1  

I !  

INTEROFFICE CORRESPONDENCE 

Dudrq the past week, the EQ&G Rocky Flats IAG ReevaIuahn team has received several 
ac$an adgnments from our Department of Energy ( M E )  counterpart. In addltlon, 
dIsmssfons wnoeming team structure and cammclnwtlon protocd have c4nflrmed Ihe 
need for greater dennition and focus withln the EG&G R W  Ffae team. Several subjects 
warrant this deflnltlon, Includthg: 

- Cunent work assignments from DOE, Rocky Rats Offkx (RFO); - Mllestonedates; - Team organlzatlon to meet those assignments; - Interface protacals whh the DOE, RFO tsam and IAQ principal partie 
Work padage prepamkn and charging within EGaG Rocky Flats - Team document control; and - Reguh meetfng schedufes. - 

Cunentfy, three pdmary work producls have be& reCp6Sted ftom DOE, RFO. Work 
groups wii be formed to produce boss products. me first k a strategy document slmlar 
ta the one dated December 14,1882, Inc~rpctraSng tfia anafysls induded In the Strategb 
Plannfg Inillalive, Raview, and Implemenkfh Team (SPIRIT) docurnem, and other 
emerging Issues. 7hie documant must be -ed by the DOE, both locally and at 
heeuarters. No tatget date has been 8el br qproval uf lhk dacumem, but EG&G Rocky 
Rats has cmmtted to pcodudng anou!tiie forttothe DOE, RK)twrr~ by dose of 
business January 12, 1994. 
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2. Emerging adrnlnistrattve Interrelatknshlps, both Internal and external, to 
Rocky Flats ihat cdndrdn ttmety cornpleUon or w& based on probiem 
'1,; and , 

development of the or)ginal IAG schedules and milestones. 
3 ,  Pow coordlnaibn between impacting and impacted omanhations In 

The est goal of the $MI 1s td generate a te&W WKne which produces a mu& h)gher 
degree of sch8dule fmnfidencft through tbk Increased tntegm!lon. To do thk, membership 
of the team will Indude, as a mlaimum, reprwarrtatbes fmm the fdtowlng organlzaltons: 

- 
I 

Environmental Restoratfon 
Community Relations 
National Envimmenlal Protection Agreement (NEPA) 
Appropdate Safety organizations, indudlng Occupational, Nuclear, and 
faafllty Safety 
Envfrumentd Management 
Wasta Management 
starrCtarbs,miand- 
TransitJon Standards fdentfflcattMl Frogtam ("'SIP) 
Engimmg 
TransHIon Management 
SecurSry repress- lhdurftng Wackenhut Serybs, Inc. (WSI), where 
appropriate 
Appruprlata Admlnlsttatbrr and PWning departments such as Procurement. 
CiMtrzJPlarvllngandB@aQ.andR~rdsMansgement 
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Revkbn to th8 IAG, If any, wiI focus amu prwss~, and R Is therefore necesw 
for dl parties to dearly understand it. 

me second god of the SMT to produce for deanup, r- ~n fie t&nrcat 
baS8liM, whlch IS streamiined, and whichielimlnates dl requirements, p m u r e s ,  and 
m l s  whlch add no value Again, thls Is om of the deariy expressed prindpals of an 
pmIes to the agreement, 

To date, no ffrm mileabnes or cc)rnpletlon dates have been set for this effort. It IS, 
however, dear that thla process must begw qulddy and proceed at rn expedillous m. 
IAG dgnatnries have agreed io completion of LAC3 megatiadon In four months from the 
start of the negotlatbns. 

The thlrd work praduct comes 8s a result ol discussions with other dgnatorles to the JAG. 
An three partles agree that DOE, RFO should m d u d  % revkw of its orders, pofides, and 
procedures to klentify those which am soperRuoua and add no value, EG&O Rocky Hats has 
described this process as %reamllnlng" Jnfvarlous documents. It Is curtently foreseen 
fhat thfs r e v h  will embody Ihe Acuvhy Baked Pfannlng concapts Inherent In the TSIP 
program. Brfefings on TSIP will be held fos\DoE team members wnhln the next day. 
Furlher dlscusskn bethen EG8G Rocky F l h  and DOE on the role of TSlP In thls effort 
wlll folbw that briefing. Thls Procam Redew Team (PRT) will also Include substantial 
represerrtation from the Envlronmsrrtd Res;torat~on Management {ERM) organhation, and 
will have as its goal, a process d e s d t n  that can be applied IO the existing Operable 
Units (04 for lhe formation of a lechnical basehe. This should be an actw based 
~ T U C ~ S S  description, that canfea with It apptoprlate appliitlon of standards and 
requirements In a graded manner. It is understood that each a&ky k inherentfy unique, 
and that procassas will vary depending upon cunditbne h the OU. An ovemll process 
deserlption h i  enables negotmtlan of schedules and rnnestones for a revised MG k 
requtied wlthln a four month time frame! 
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It Is clear that these efforts will requlte a slgnlfkard Increase in resources available to 
the EG&G Rodry Flats team. Team EtSs&nmenfs shouM be made within the nerd we&, and 
estlmatcs for human, finandal, and fael& ra8ourCC6 9houkl be quw developed by the 
team leaders. Those edmtos will then be Iltduded in 8 p-oped IAG suppOrt work 
padcage, wN& will be s&m€tted to the Plant Change Corm( Board (KXW 

Ed Lee of EFlM will rrct as team leader fw the Sbt. The leader for the PRT and SMT wlR be 
salecred In the next week, and wbl have a strong fiackgmurpd h Acthrity Based PIanning and 
ERM, mspctlvety. It Is Ukety that key indMduals w i i  be requbed 10 support dl teams. 
  he stmegy documeni must, by dennition, dosety h t e m  With Ihe p ~ d  t~~~~ 
baseRne, and the Wrearnlhed cleanup fxxS!s. In cases such as these, the team badef~ 
must work together to facllltate the Umety complethn of both efforts. 
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- Comprehensive Waste Managernant - MIke Freehbg - Emironmental Restoratfan Management Quality Acflon Team - Ned Hutchlns 

Several staft level organlzatjans wfll supporl the EG&G Rocky Flats team. AgaIn, they are, 

- Future Site US Working Gts~p - Kay Ryan ' 

wlth thelf primary con&& Inbfuldual: 
I 

- t  I - Legal Department - Davkl Ward - Cornmunlty Relations Teny Smnh 
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A substan5al admInfsUaWe effort wlll be requited to prepare and nack work package 
mlkstones, status and track work asstgnments, esbbkh and malntaicr tlles, and to keep 
up with 2he derW work bad. TransttIon Program lntegrrrtkn Mi pwMe this suppod, 
and quedkms reldng to thls matter shwM be &ected to Patty Stahl, at extension 6366. 
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Daily team meetlngs for the 1AG team will be hekl, beginnnfng January 11,1994, in the 
Ti 30D RAC Room, at 1 $IO p,m., unless otherwrss notified. Each of the lwo work group 
should plan on having dairy meeHng8 a b .  As 6 m n  8s possble, each worl< QtDup should 
develop a re66uw baded schedule for comptmn of thelr tasks. Progress against these 
schedules and emerglng lssues will be discussed at the dally 1dJO pm. meeting, 

, ahb 

M. J. Freehflng 
E M. Lee Jr. 

D. A Ward 
T, A Smith 

cc: 
K A d a m S  
W. S Busby 
R. 0. COfTJ 
J. ci Davls 
R E ffetwveg 
b L. Hlckle 
N. M. Nutchlns 
J. R Maiestfo 
H. P. Mann 
T. S. Mikulsky 
L $. Morissette 
K. 8. Flyan 
(3 H Setlodc 
S Sttget 


