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My staff has reviewed the IAG principals and 1ssues | do not have specific comments on
the 1ssues identified, but offer the following general comments

» A strong Baseline Change Process must be agreed upon due to the dynamics
associated with Environmental Restoration methodologies and constantly changing
funding availabilities

« | recommend that all cost, schedule, and planning estimates be validated, before
submuttal, using the EM-24 Cost Assessment Handbook to ensure risk has been
mitigated/deflected

« It is customary In industry to have binding arbitration as one avenue of resolution
for deadlocks in negotiations EG&G may want to consider this option

+ A methodology must be developed for allowing an IAG milestone to be late, if outside
forces (Congressional funding, new regulations, new statutes), effect our abiity to
complete the work scope while a Baseline Change s pending, without incurring
fines and penalties
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