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Lessons Learned Statement:  Use of the correct shipping container could result in

significant cost savings.

Discussion of Activities:  Initially the site was packing items from the demolition

activities such as metal piping into wooden crates mounting on pallets.  The site switched

to a banded cardboard box mounted on a pallet. This container met performance

specifications and resulted in a ten-fold cost reduction in shipping containers.

Analysis (May be incorporated into the Discussion):

Recommended Actions:

Estimated Savings/Cost Avoidance (if applicable):
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