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The Critical Analysis Team has completed a very brief overview of the status of the silos 
project. I n  particular. the CXT is pleased that Silo 3 appears to be on the road to recoveq.. 
Inforniation the CAT has received indicates significant progress ton-ard R better managed 
and organized project. The  CAT hopes that the Preliminaiy Design Package (to be 
rcccivecl June 30'") n411 indicate a project buildiIig a sound technical basis. 

The C A T  is also pleased that construction management appears to be in place and 
liiiictioiiiiig \vel1 i n  tlie field. 

l3elo\v are a short list of concerns of the CAT, many of which have been mentioned i n  
previous CAT reports: 

Recoiiiiiieiiclatioii 15-1: The OU-1 project esperieiice should be usecl as a test bed for 
lessons leariiec~ in contractor aiic1 subcontractor o.r-ersiglit of tlie site workforce. (31-1- 
1 is a much sinipler pro-iect than OI-1-4: masimiziiig this concern. Determining the cause 
of OU- I clifficulties aiid ideiitifyiiig \vays to mitigate them in 0tr-4 may 1iat.e beneficial 
cost an cl sc  h edu I e i mpac t s . 

I~ccoiiinienc~ation 15-2: FDF shoudcl trah its so~irce selectioii boards to 'ensure 
iiiterbiews clo it better 'job of cietermii~ig a contractor's project managers 
capalbilitcv. The contractors project managers for both AWR and Silo 3 ha\.e cliaiigecl as 
the 1)r;c)jccts ha\-e mot-ed for\~.arcl. This points to  a lveakness in tlie bid intervie\viiig 
I?roccss. 
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~ ~ ~ C O I I I I I I C I ~ ~ ~ ~ ~ ~ O I I  15-3: Project managers shoulcl be clocwiieiitiilg project history 
(c.g. telephone records, field checks, construction photos, clocumeiitecl field change 
i*cqiiests, etc.) with an eye toward claims. As the various silos projects move forn-arcl, 
clninis a\.oiclance aiid claims prevention activities become more important. Key project 

I tcani niembers shoulcl have procedures aiid training to identify potential claims. 

Kecoiiinieiiclatioii 15-4: The CAT continues to revie\v organitatiol~al charts as silos 
project changes personnel. U'liile any project must e\-olve. the silos project appears to be 
e\.ol\*ing more than one might ekpect and should focus on the importance of continuity in 
project mana~ement.  

Keco~ii~iieiicl~tioii 15-5: On major procurement items (e.g. tanks, remote ariiis, etc.) 
FDF shoulcl be active in Yalidatitig contractor progress. .hi esaniple is the Franiatome 
arm to be used in Silo 3. The CAT is encouragecl that FDF has macle site visits to 
tletcrmine the progress mid applicability of the arm. -Another esample is an AWR 
procurement in  jvhich FDF has provided indepencleiit oversight of the procedures and QA 
programs of a subcontractor pro\.iclinp tanks to the project. 
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Recoiiimeiiclation 15-6: FDF slioulcl stanclardize biittoiis mid switches (e.g. coloriiq, 
ilctioii, types, off siicl on hiclicathig lights, alarms) because tlie silos project will 
require site L O ~ ~ O I I  workers to perforiri iii iiii:!tii>!P fi?~L!ities for itiultiple contractors. 
Consistency and simplicity in instrumentation are important across facilities. 
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liecoiiiiiieiiclatioli 15-7 : T h e  and iiiotion studies for waste retrieval Silo 3 actilities 
slioulcl be completed. The man-hours associated \\.it11 operating and maintainins tlie 
Framatome arm may be much greater than anticipated. the CXT is concerned about thc 
abilit? \>f this system (and ckliimper) to support tlie design basis retrieval rate. 

Heco~~iiiie~iclatioii 15-8: The Fraiiiatoiiie cleluniper should be tested to determine its 
capability to pulverize. coiiipactecl Silo 3 waste to  ensure it will work. The test could 
h e  a simple, inespensi1.e \yay to determine the effecti\'eness of this ke>* piece of 
ecl ii i p i e  11 t . 

Hccoi~imenclation 15-9: Both Silo 3 and AIYR should seriousl> consider an 
nltertiativc to ariii based retrieval hi the event these teclmologies fail. n'liile Silo 3 is 
more vulnerable to an arm based failure (because An'R presumably \voulcl be able to 
sluice absent tlie ElI3I-A). fall-back positions are critical in projects such as this \\.here so 
much is contingent 011 the operation of unproven remote arms. 

Kccoiiiiiieiiclatioii 15- 10: The silos project should coiisicler coniparing esistillg 
project ninnageiiieiit sTstems to DOE'Order 4700.1 pldosophy and strengthen those 
aimas that are not coiiipatible. -A ne\\' DOE-Headquarters initiative is preparing a 
project niaiiagemeiit manual to implement DOE Order 413.S. Life Cycle .Asset 
hlanapement. This manual \vi11 require a DOE 4700 structured approach to niaiiagins 
1) roj e ct s. 
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