Department of Energy

Ohio Field Office
Fernald Closure Project
175 Tri-County Parkway
Springdale, Ohio 45246

(513) 648-3155

'SEP 13 2005

Mr. James A. Saric, Remedial Project Manager ‘ - DOE-0326-05
United States Environmental Protection Agency o

Region V-SRF-5J

77 West Jackson Boulevard

Chicago, Illinois 60604-3590

Mr. Thomas Schneider, Project Manager
Ohio Environmental Protection Agency
Southwest District Office

401 East Fifth Street .

Dayton, Ohio 45402-2911

Dear Mr. Saric and Mr. Schneider:

SCHEDULE CHANGE FOR SUBMITTAL OF THE ABOVE- GRADE
DECONTAMINATION AND DISMANTLEMENT OF THE SILOS 1&2 COMPONENTS
34A (SILO 2), 34B (SILO 1) AND SILOS 1&2 BRIDGES PROJECT COMPLETION
REPORT AND PAGE CHANGE NOTICE 3

According to the Operable Unit 4 Complex Silos 1&2 Components 34A (Silo 2), 34B (Silo 1)
and Silos 1&2 Bridges Implementation Plan for Above-Grade Decontamination and
Dismantlement (D&D), the project completion report was due on August 29, 2005.

Although demolition of the silos and bridges was completed in early July 2005, due to
attempting to gain operational and equipment utilization efficiencies, additional implementation
plan demolition scope remains. Remaining scope includes the Decant Sump Tank (Component
F34-4) unearthing and demolition along with demolition of the remaining 600 feet of the K-65
Trench (Component 22E).

The Fluor Soil Disposal Facility Project will remove the remaining K-65 Trench and the scope of
this activity is covered under the Excavation Plan for Area 7 Silos and General Area.

Excavation of the decant sump tank is in process and demolition by the Fluor Fernald Self-
Perform D&D group is expected to be complete by September 23, 2005. Therefore, the Silos
1&2 Components 34A (Silo 2), 34B (Silo 1) and Silos 1&2 Bridges Above-Grade
Decontamination and Dismantlement (D&D) Project Completion Report will be submitted no
later than November 22, 2005 (Sixty days after field work completion).
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Mr. James A. Saric ' : ' -2- DOE-0326-05
Mr. Thomas Schneider

Pursuant to Section XVIII A, DOE respectfully requests an extension for submittal of the OU4
above referenced project completion report from August 29, 2005 until November 22, 2005. The
majority of physical work has been completed. DOE believes that the operational efficiencies to
be gained by coordinating the work between the D&D group and the Soils groups will result in a
better quality remediation of the facilities and area.

This letter transmits Page Change Notice 3 (PCN3) for the implementation plan. PCN3 identifies
the D&D schedule changes within Figure 4-1 of the implementation plan. Please remove the
existing implementation plan pages affected by PCN3 and replace them with the enclosure.

If there are any questions concerning this information, please contact Johnny Reising at (513)
648-3139. -

Sincerely,

: : William J. Taylor
FCP:Reising’ Director

Enclosure

cc w/enclosure:

J. Reising, OH/FCP

E. Skintik, OH/FCP

G. Jablonowski, USEPA-V, SR-6J

T. Schneider, OEPA-Dayton (three copies of enclosure)
F. Bell, ATSDR

M. Cullerton, Tetra Tech

M. Shupe, HIS GeoTrans

R. Vandergrift, ODH

AR Coordinator, Fluor Fernald, Inc./MS78

cc w/o enclosure: _

K. Alkema, Fluor Fernald, Inc./MS01

D. Arico, Fluor Fernald, Inc./MS88

B. Edmondson, Fluor Fernald, Inc./MS64
J. Fry, Fluor Fernald, Inc./MS64

F. Johnston, Fluor Fernald, Inc./MS52-5
F. Miller, Fluor Fernald, Inc./MS88

C. Murphy, Fluor Fernald, Inc./MS01

P. O’Neill, Fluor Fernald, Inc./MS52-1
D. Sizemore, Fluor Fernald, Inc./MS02
ECDC Fluor Fernald Inc./MS52-7 Project Number 40900.2.1
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Implementation Plan for the

Operable Unit 4 (QU4) Complex Silos 1&2

ECDC Doc. Control 40900-PL-0003 (Rev. 0) PCN3
September 2005

Cqmponénts 34A (Silo 2}, 34B (Silo1) and Silos 1&2 Bridges D&D Project (Final)

DATE
3/16/05

3/29/05

4/14/05

9/12/05

REVISION NO.

RECORD OF ISSUE/REVISION

DESCRIPTION AND AUTHORITY

Rev. O

PCN1

PCN2

PCN3

Issued Final Implementation Plan

Section 2.6, “Phase 4 D&D Activities” - inserted text inadvertently
omitted to address demolition of the Silo 2 concrete structure (ten

bullets starting at the top of Page 24).

Per USEPA comments, changes incorporated into Figure 1-1, and
Subsections 1.2, 1.3, 2.2, 2.3.4, 2.4, 2.5.4, 3.1 and 3.2. Per
OEPA, added Appendix H, titled “Fenceline Particulate Impact of
Silos 1&2 D&D". Changes and additions are identified as “PCN2” or
Page Change Notice 2.

Figure 4-1 changed to identify the “Completion of Field Activities”
date as September 23, 2005, the “Prepare Projecthompletion
Report” duration to extend from September 24, 2005 to

November 22, 2005 and to identify the “Submit Project Completion
Report to USEPA/OEPA"” date as November 22, 2005.



Implementation Plan for the ECDC Doc. Control 40900-PL-0003 (Rev. 0)
Operable Unit 4 (OU4) Complex Silos 1&2 March 2005
Components 34A (Silo 2], 34B (Silo1) and Silos 1&2 Bridges D&D Project (Finall

4.0 SCHEDULE ﬁi 5 9 9 [

This section presents the planning and implementation schedule for the QU4 Complex Silos
1&2 Components 34A (Silo 2), 34B (Silo 1) and Silos 1&2 Bridges D&D project. Figure 4-1
presents the schedule for implementation of field activities beginning with the Project Start and
ending with the submittal of the Project Completion Report. The primary milestones of the
project include the following: 1) Project Start; 2) Completion of Field Activities; and 3)
submittal of the Project Completion Report to U.S. EPA and Ohio EPA. The content for the
Project Completion Report is outlined in Section 4.5 of the OU3 Integrated RD/RA Work Plan.
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Implementation Plan for the ECDC Doc. Control 40900-PL-0003 (Rev. O) PCN3 .
Operable Unit 4 (OU4) Complex Silos 1&2 September 2005
Components 34A (Silo 2), 34B (Silo1) and Silos 1&2 Bridges D&D Project (Finall
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© Primavera Systems, Inc. .

RELD REMEDIATION OF OU4 COMPLEX-SLOS 142
PREPARE PROJECT COMPLETION REPORT
SUBMIT PROUECT COMPLETICN REPORT TO USEPACEPA

COMPLETION OF AELD ACTMTIES

FIGURE 4-1 Components 34A, 34B and Silos 1&2 Bridges Remediation Schedule
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